Health First Indiana Funding Amount:

Lake County

$2,548,420.20

*Please ensure you are using the desktop version of Microsoft Excel for all work in th
and could cause errors.* Additionally, the latest version of Excel (2024 and later)
support for checkboxes.

le. The online version does not support all features
required to ensure full functionality, including proper

Section Number and Name

provided.

Total Budget Breakdown

Total core service funding available:

$1,529,052.12

“Youmust spend at(aast the minimum preventive amount

$1,019,368.08

Yot do not have 10 spend the maximur regulatory amount

€ Local Health Department Name Selection: CUck on the cell "Local Health epartment Name”. An arfow in a white box will appear on the right
hand side of the cell. Click the arrow. A list of local health department names will appear. Select your local health department from the list

Access to and Linkage to Clinical Care $254,054.83
Chronic Disease Prevention $274,284.83

Fatality Review & Prevention $96,929.21

Health-Related Areas during Disasters $96,929.21
Immunization $228,876.21
Disease Surveillance and Prevention $175,492.02

Lead Case Management and Risk Assessment $96,929.21
Maternal and Child Health $310,722.02

1. Personnel Services| .. X 231,910.21
Total Budget Breakdown (Rows 13-20): Sub-Section 381201657 CIEXy Student Health
below. Please do not enter . If you click on it, you 2. Supplies| $19,325.00 $12,500.00 Health First Indiana Funding Amoun! Trauma and Injury Prevention $96,929.21
y lock y nt the 3. Other Services and Charges| $1,225,12046 $2,000.00 $2,548,420.20 Tuberculosis (TB) Control and Case Management $96,929.21
LHD Request rows in the aditional tabs. > N
4. Capital Outlays| $0.00 $0.00 Total Budgeted: Vital Records $96,474.66
'Submitted On: Upto 10% of Total*** $254,842.02 Subtotal: $2,056,460.83 $491,959.37 $2,548,420.20
Sunday, June 1, 2025 2026 Budget Current Budgted 10% $0.00 Percentage Distributiol 80.70% 19.30% g Balance: Food Protection $195,522.79
Submitted By: Version (B) 1 0.00% Combined Total: $2,548,420.20 Environmental Public Health $176,969:79
Michelle Arnold Remaining Balance: $254,842.02 (Current Budgeted) v v - Tattoo, Body Piercing, Eyelash Safety and Sanitation $119,466.79
Sub-Section
Personnel Services
Isthe Funding
1. Salaries and Wages: Position Category (Primry #of | Salary or Hourly Per Core Justification
PartTime/ Full T New or Existing Posit i ot .
Local Position/Title Description Role(s) arttimel Fultime SIS Positions Rate (How does this itin the Core Service Selected)
1[School Liaison ‘School Liaison Full Time Existing Position Moved to HFI Prior t0 2026 2 $110,926.00 $110,926.00 Student Health
2| Certified Medical Assistant Certified Medical Assistant | Full Time Existing Position Moved to HFI Prior to 2026 1 $45,000.00 $45,000.00 YES Immunization 1
Access to and Linkage to Clinical Care | Chronic Disease
Prevention | Fatality Review & Prevention | Health-Related
Areas during Emergencies/Disasters | Immunization |
N Infectious Disease Surveillance and Prevention | Lead Case Food Protection | Environmental Public Health | Tattoo, Body |
IT Tech " FulT Existing Position Moved to HFI Prior to 2026 1 65,000.00 32,500.00 32,500.00 YES " 12 y y 3
echnictan ultTime ~dsting Position Moved to HFI Prior to # & s Management and Risk Assessment | Maternal and Child Piercing, Eyelash Safety and Sanitation
Health | Student Health | Trauma and Injury Prevention |
Tuberculosis (T) Control and Case Management | Vital
Records
Inspector Full Time Existing Position Moved to HFI Prior to 2026 2 $101.408.00 $101.408.00 YES Food Protection 1
5| Health Educator Educator Full Time Existing Position Moved to HFI Prior to 2026 1 $60,690.00 $60,690.00 YES (Chronic Disease Provention | Maternal and Child Health | 3
Access to and Linkage to Clinical Care | Chronic Disease
Prevention | Fatality Review & Prevention | Health-Related
Areas during Emergencies/Disasters | Immunization |
Director of Community Engagement & Dnector FulTime Existing Posiion Moved o HFI Prior 0 2026 , 7210000 7210000 “es Infectious Disease Surveillance and Prevention | Lead Case 1
Development Management and Risk Assessment | Maternal and Child
Health | Student Health | Trauma and Injury Prevention |
ontrol and C gement | Vital
Records
7| Vector Director Director Full Time Existing Position Moved to HFI Prior to 2026 1 $57.503.00 $57.508.00 YES Public Health 1
Medical Biller Medical Coding/Bill Full Time Existing Position Moved to HFI Prior to 2026 1 $45,000.00 $45,000.00 Yes 1
Access to and Linkage to Clinical Care | Chronic Disease
Prevention | Fatality Review & Prevention | Health-Related
Areas during Emergencies/Disasters | Immunization |
A Infectious Disease Surveillance and Prevention | Lead Case Food Protection | Environmental Public Health | Tattoo, Body|
Assistant Full Time Existing Position Moved to HFI Prior to 2026 1 $53,000.00 $26,500.00 $26,500.00 YES Management anl sk Assosement | Matarna and i 12 Pireing, Eyolash Safety and Sotation 3
Health | Student Health | Trauma and Injury Prevention |
Tuberculosis (TB) Control and Case Management | Vital
Records
10| Clerical (nursing) cl Full Time Existing Position Moved to HFI Prior to 2026 1 $41,947.00 $41,947.00 YES 1
11| Environmental Sanitarian Inspector Full Time Existing Position Moved to HF! Prior to 2026 1 $50,704.00 $50,704.00 YES |Tattoo, Body & Eyelash 2
Safety and Sanitation
i
14
e
1
1)
1
2|
1. Salaries and Wages
‘Subtotal: $434,663.00 $268,615.00
Isthe Funding
2. Employee Benefits: Typa of Banafit D Per Core. Justification
Local Position/Title Description Service Evenly (How does this fitin the Core Service Selected)
Distributed?
Access to and Linkage to Clinical Care | Chronic Disease
Prevention | Fatality Review & Prevention | Health-Related
Areas during Emergencies/Disasters | Immunization |
Multpls Benefit (Enter Detalsin Justifcation) . s97570.37 20777237 “es Infectious Disease Surveillance and Prevention | Lead Case 1 Food Protection | Environmental Public Health | Tattoo, Body| N

Management and Risk Assessment | Maternal and Child

Health | Student Health | Trauma and Injury Prevention |

Tuberculosis (TB) Control and Case Management | Vital
Records

Piercing, Eyelash Safety and Sanitation




1
P
E
2
2. Employee Benefits
S $375,744.37 $207,772.37
Is the Funding
- Justification
3. Additional Payroll Areas #ofPosito
L ° ns (How does this fitin the Core Service Selected)
Access to and Linkage to Clinical Care | Chronic Disease
Prevention | Fatality Roview & Prevention | Health-Related
Areas during Emergencies/Disasters | Immunization |
Infectious Disease Surveilance and Prevention | Lead Case Food Protection | Environmental Public Health | Tattoo, Body|
Longevity P ! 072
ety Pay ° $1.008.00 $1.07200 e Management and Risk Assessment | Materal and Child 2 Piercing, Eyelash Safety and Sanitation
Health | Student Hoalth | Trauma and Injury Prevention |
ontrol tal
Records

2

4

1

P

P
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1

1
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P

3. Additional Payroll Areas

ey $1,608.00 $1,072.00
Is the Funding
4. Contract Personnel Services: i i ifcati
ct Perss v Positon Category (Primary| L L e TR wot | salaryor Hourty Per Core | dustfcaton
Local Position/Title Description Role(s) Positions Rate Service Evenly (How does tis it inthe Core Service Selected)
Distributed?
2
4
1
P
1
1)
B
1
P
P
E
1
2]
7 Contract Personnel
Services Subtotal: £ €260
S —
Supplies
5. Office Supplies: feieflm
{(How does this fit in the Core Service Selected)
Access to and Linkage to Clinical Care | Chronic Disease
Prevention | Fatality Review & Prevention | Health-Related
Areas during Emergencies/Disasters | Immunization |
. - Infectious Disease Surveillance and Prevention | Lead Case Food Protection | Environmental Public Health | Tattoo, Body|
General Office Supplies (Pens, Binder Clips, Sticky Notes, Folders Etc) X
pplies { ps, Sicky d $3,00000 $1.500.00 YES Management and Risk Assessment | Maternal and Child 12 Piercing, Eyelash Safety and Sanitation 3
Health | Student Health | Trauma and Injury Prevention |
Tuberculosis (TB) Control and Case Management | Vital
Records
Food Protection | Environmental Public Health | Tattoo, Body|
. .
‘echnology - Software $10,000.00 YES Piercing, Eyelash Safety and itati 3
Technology - Software $12,500.00 YES Linkage to Clir L Care | Chr Disease 12
1
P
P
1)




5. Office Supplies Subtotal

L $15,500.00 $11,500.00

6. Operating Supplies: LHD Item(s)

Is the Funding

Justification
(How does this fitin the Core Service Selected)

Food Protection | Environmental Public Health | Tattoo, Body |
1 Environmental Supplies X
PP $1.000.00 YES Piercing, Eyelash Safety and Sanitation
B
4
7
1
1)
1)
F
14
f
K
1)
1
K
2|
Operating Supplies.
Gl $0.00 $1,000.00
Isthe Funding
7. Repair and Maintenance Supplies peCo oo R
Service Evenly (How does this it in the Core Service Selected)
Distributed?
1
E
4
£
7
1
1
1)
F
14
1
19
1
1
E
20)
7. Repair and Maintenance Supplies Subtotal: $0.00 $0.00
Is the Funding
8. Program/Partner Support Supplies Per Core | Justiication
Service Evenly. (How does this fitin the Core Service Selected)
Distributed?
1 Epi/Albuterol/Narcan $2.441.00
Kits $1,384.00
4
7
1
e
1)
14
16
1)
2|
8. Other Supplies Subtotal $3,825.00 $0.00
Other Services and Charges Core Services Addressed By Budget Request
Is the Funding
9. Professional Services Per Core  lustiication
Service Evenly. (How does this fitin the Core Service Selected)
istrit ?
4
7
1
e
1)




9. Professional Services.
Subtotal

$0.00

Is the Funding

Access to and Linkage to Clinical Care | Chronic Disease
Prevention | Fatality Review & Prevention | Health-Related
Areas during Emergencies/Disasters | Immunization |
Infectious Disease Surveillance and Prevention | Lead Case

Food Protection | Environmental Public Health | Tattoo, Body|

Justification
(How does this fitin the Core Service Selected)

| Travel/Professional Development- All
P $3.00000 $2000.00 YES Management and Risk Assessment | Maternal and Child 12 Piercing, Eyelash Safety and Sanitation
Health | Student Health | Trauma and Injury Prevention |
ontrol ital
Records

E
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P
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10. Communication,
Transpartation snd $3,000.00 $2,000.00
Is the Funding.
1. Printing and Advertising peCo oo R
Service Evenly (How does this fit in the Core Service Selected)
Distributed?

2

4

d

1

R

)

)

B

1

r
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B

1. Printing and Advertising
Subtotal

12. Insurance

$0.00

Isthe Funding
Per Core

Service Evenly
Distributed?

Justification
(How does this fitin the Core Service Selected)

1)
14
16
1)
2|
12. Insurance Subtotal: $0.00 $0.00
Isthe Funding
13. Utility Services Per Core Justification
(How does this fitin the Core Service Selected)

Service Evenly
Distributed?




13. Utility Services Subtotal:

14. Repairs and Maintenance

$0.00

$0.00

Is the Funding

Access to and Linkage to Clinical Care | Chronic Disease
Prevention | Fatality Review & Prevention | Health-Related
Areas during Emergencies/Disasters | Immunization |

Justification
(How does this fitin the Core Service Selected)

1/ Vehicle Maintenance Services $5,000.00 YES Infectious Disease Surveillance and Prevention | Lead Case "
Management and Risk Assessment | Maternal and Child
Health | Student Health | Trauma and Injury Prevention |
Tuberculosis (TB) Control and Case Management
2
4
1
P
P
1
P
P
7
)
4. Repairs and
Maintenance Subtotal: 28.000.00 €260
Isthe Funding
15. Rentals PerCore  sicaton
Service Evenly (How doss ths itin the Core Service Selected)
istributed?
2
4
o
1
R
)
)
B
1
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15. Rentals Subtotal: $0.00 $0.00
Is the Funding.
16. Debt Services Justification
{(How does this fit in the Core Service Selected)
2
4
1
P
p
o)
1
P
7
)

16. Debt Services Subtotal:

$0.00




Isthe Funding

o Per Core Justification
Service Evenly (How does this fitin the Core Service Selected)
istributed?
Access to and Linkage to Clinioal Care | Chronic Disease
Prevention | Fatality Review & Prevention | Health-Related
Areas during Emergencies/Disasters | Immunization |
’ ’ Infectious Dissase Surveillance and Prevention | Lead Case
1| Community Based Organization g
i & $191,535.92 YES Management and Risk Assessment | Materal and Child 2 Subawards
Health | Student Health | Trauma and Injury Prevention |
Tuberculosis (TB) Control and Case Management | Vital
Records
2| Community Based Organization $157.125.62 YEs Clinical Gare 1 b awards
Community Based Organization $157.125.62 YES Chronic Disease Prevention 1
4[Community Based Organization $157.125.62 YES i Prevention | Maternal 2 M focus on
Community Based Organization $430.207.68 YES Access to and Linkage to Clinical Care | Chr 12 Sub awards
Other (Enter Details in Justification) $115.000.00 YES Maternal and Child Health 1 b awards to increase MCH intaitives
E
1
1
1)
1
1
17
2
7. Community
e — $1,217,120.46 $0.00
. Remaining
HAVALUE!
Capital Outlays Balance:
18. Land*** Goes towards 10% e eaton
(How does this fitin the Core Service Selected)
4
4
E
t
E
1
14
1
It
1]
2
18. Land Subtotal: $0.00 $0.00
Is the Funding
19. Infrastructure oz I
(How does this fitin the Core Service Selected)
|
4
4
q
1
i
1
1)
i
1
i
o
1
¥
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19. Infrastructure Subtotal: $0.00 $0.00

20. Buildings*** Goes towards 10%

Isthe Funding
Per Core

Justification
(How does this fitin the Core Service Selected)




20. Buildings Subtotal:

Justification
(How does this fitin the Core Service Selected)

21.Improvements Other
Than Buildings Subtotal:

$0.00

Is the Funding

Per Core Justication
22. Machinery and Equipment (No Vehicles) i
DRI J @iy Service Evenly (How does this fitin the Core Service Selected)
Distributed?

2

4

o

1

P

P

1)

1

P

1o

1]

P

1

=)

Is the Funding.
y)' 10% Quantity Per Core Justification

Service Evenly
Distributed?

(How does this fitin the Core Service Selected)

24. Future Capital Outlays*** Goes towards 10%

Is the Funding
Per Core

Service Evenly
Distributed?

Justification
(How does this fitin the Core Service Selected)




24 Future Capital Outlays
Subtotal
-—

$0.00

$0.00




