Elkhart County

Health First Indiana Funding Amount:

$1,308,517.72

Total Budget Breakdown (Rows 13-20):

*Please ensure you are using the desktop version of Microsoft Excel for all work in this file. The online version does
not support all features and could cause errors.* Additionally, the latest version of Excel (2024 and later) is required
to ensure full functionality, including proper support for checkboxes.

Section Number and Name

provided.

Total Budget Breakdown

below. Please do not enter

i
LHD Request rows in the additional tabs. >

Sub-Section $1,177,73032 $113,119.00
. If you click on it, you 2. Supplies| $5,668.40 $0.00
it the 3. i g $12,000.00 $0.00

Submitted On:
Sunday, June 1, 2025
itted By:

Andrew Bylsma

2026 Budget
Version 1

Up to 10% of Total*** Subtotal:

Current Budgted 10%

$130,851.77

Remaining Balance:

Sub-Section
Personnel Services

$1,195,398.72

o7 35%
Combined Total:
(Current Budgeted)

$0.00 $0.00
$113,119.00
8.64%

$1,308,517.72

Total core service funding available:

$785,110.63

“Vou must spend at least the minimum preventive amount

$523,407.09

“*You donot have (o spend the maximum regulatory amount

Health First Indiana Funding Amount:

_31 ,308,517.72
Total Budgeted:
$1,308,517.72

Remaining Balance:
$0.00

Core Services Addressed By Budget Request

« Local Health Department Name Selection: Click on the cell "Local Health Department Name". An arrow in a white box will appear on the right
hand side of the cell. Click the arrow. A list of local health department names will appear. Select your local health department from the list

Access to and Linkage to Clinical Care $103,704.28
Chronic Disease Prevention $159,387.50
Fatality Review & Prevention $63,753.45
Health-Related Areas during Emergencies/Disasters $124,152.41
Immunization $62,253.45
Disease Surveillance and Pr n $85,996.79
Lead Case Management and Risk Assessment $62,253.45
Maternal and Child Health $214,395.58
Student Health $88,879.87
Trauma and Injury Prevention $106,115.08
Tuberculosis (TB) Control and Case Management $62,253.45
Vital Records $62,263:45

Food Protection $113,119.00
Environmental Public Health $0.00
Tattoo, Body Piercing, Eyelash Safety and Sanitation $0.00

Is the Funding
1. Salaries and Wages: Positon Category (Primary| [ L | Neworxisting | #of | Salaryor Hourly Per Core Justification
Local Position/Title Description Role(s)) Position Positions Rate Service Evenly (How does this fitin the Core Service Selected)
Distributed?
1{Health Officer Health Officer Full Time Existing Position Moy 1 $155,967.58 $155,967.58 Prevention | Lead Case Man| legal
Access to and Linkage to Clinical Care | Chronic Disease
Prevention | Fatality Review & Prevention | Health-Related
Areas during Emergencies/Disasters | Immunization |
Existing Position e anabing
A FulT Moved to HFI Pr 1 54,293.56 54,203.56 Yes 12
ssistant ullTime szV:zsm tior $ # Management and Risk Assessment | Maternal and Child all HFI-funded activities.
Health | Student Health | Trauma and Injury Prevention |
Tuberculosis (TB) Control and Case Management | Vital
Records
Existing Position Access to and Linkage to Clinical Care | Chronic Disease P N ot )
3[Community Health Worker Educator Full Time Movedto HFIPrior | 2 $70,436.05 $70436.05 No Prevention | Maternal and Child Health | Student Health | 5 g
materal, youth, and injury prevention gosls.
102026 Trauma and Iniury Prevention
Access to and Linkage to Clinical Care | Chronic Disease
Prevention |Fatality Reviow & Prevention | Health-Related
Areas during Emergencies/Disasters | Immunization |
Existing Position oas dur oo Cotectsand
4fData Analyst Data Analyst FulT Moved to HF Pr 1 66,437.28 66,437.28 Yes 12 )
ata Analys ata Analys ultTime mb;:z e“ ot $ # Management and Risk Assessment | Maternal and Child demonstrate HF impact.
Health | Student Health | Trauma and Injury Prvention |
Tuberculosis (TB) Control and Case Management | Vital
Records
Existing Position B ) I t
5lE Preparedness Coordinats Coordinat FulT Movedto HF Pri 1 75,498.70 75,498.70 No ¢ 2 80120
mergency Preparedness Goordinator oordinator ultime e $ § Infectious Disease Surveillance and Prevention protect community health.
Existing Position
, . . . )
Dentist Dentist FullTime Moved to HFI Prior 1 $97,079.00 $67,078.00 NO Acoess o and Linkage to Clinical Gar| Chronlc Disease 3 15/60/25 and
on Prevention | Maternal and Child Health supporting materal-chid health.
Existing Position noatth
7| Youtn Coordinator Educator Full Time Movedto HFIPrior | 0 $9,889.88 $9,880.88 No Chronic Disease Prevention | Student Health 2 25175 .
prevention and student wellness.
102026
Existing Position
Conducts food-saft ctions t tillness and uphold public health
nmentalist Inspector Full Time Moved to HFI Prior 1 $69,936.05 $69,936.05 NO Food Protection 1 100 onducts food-safety inspe °"vs! ‘L::::'; Hiness and uphold public hea!
102026 a
Existing Position
Access to and Linkage to Clinical Care | Chronic D ides nutit infant, and|
9 Part Time Moved to HFI Prior 2 $64,385.69 $64,385.69 NO coessto and Linkags to Cllnial Care | Chronic Dissase 3 10/10/80 ! nfent, an
Prevention | Maternal and Child Health chronic-disease outcomes.
102026
Existing Position
Access to and Linkage to Clinical Care | Chronic D
10|Breastfeeding Peer Counselor Specialist Full Time Moved to HFI Prior 1 $47,632.01 $47,632.01 NO ‘ccess to and Linkago to Clinical Care | Chronic Disease 3 10/15/75 e i i i health.
Prevention | Maternal and Child Health
102026
Eisting Postion Access to and Linkage to Clinical Care | Chronic Disease
) ' Prevention | Infectious Disease Surveillance and Prevention | 10/20/10/40/
11| Health Promotion Specialist Educat FulT Moved to HF Pr 1 71,436.05 71,436.05 No 6 .
tealth Promotion Special ueator ultTime m";gze“ ror § ¥ Maternal and Child Health | Student Health | Trauma and 10110 prevention, and student health.
Iniury Provention
i
1
Et
i
17
¥
2
7 Salaries and Wages
St $713,085.80 $69,936.05
Is the Funding
2. Employee Benefits: Justific
o—— - Type of Benefit #of Positions ot e o o
Local Position/Title Description (How does this fitin the Core Service Selected)
Access to and Linkage to Clinical Care | Chronic Disease
Prevention | Fatality Review & Prevention | Health-Related
Areas during Emergencies/Disasters | Immunization |
. eillance and P ead Case
Multiple Benefits (Enter Detais n Justification 1" 167452 18295 Yes 2 Food Protecti 1 Groupl , Medicare, FICA, PERF, and Unemployment
ol ) $464, 43, Menasoront ot Fik Aseecament  Vtormat and Gl 0d Protection roup Insurance, Medicare, and Unemploymen
Health | Student Health | Trauma and Injury Prevention |
Tuberculosis (TB) Control and Case Management | Vital
Records
4




1)
14
16
1)
20|
2. Employee Benefits
Subtotal: $464,674.52 $43,182.95
Is the Funding
- Per Core Justification
. Additional P:
[ BRIV TD #ofPositons Service Evenly (How does this fitin the Core Service Selected)
Distributed?
B
4
7
pt
e
1)
14
16
1)
2|
‘Additional Payroll A
o .y':“ ru: $0.00 $0.00
Is the Funding
4. Contract Personnel Services: Position Category (Primary | oo | NeworBxisting | #of | Salary or Hourly Per Core Justification
Local Position/Title Description Role(s)) Position Positions Rate Service Evenly (How does this fitin the Core Service Selected)
Distributed?
E
4
7
1
1
1)
¥
14
F
16
1
E
2]
Contract Personnel
Services Subtotal: €260 £
—
Supplies Core Services Addressed By Budget Request
Is the Funding
5. Office Supplies: feieflm
(How does this it in the Core Service Selected)

General Office Supplies (Pens, Binder Clips, Sticky Notes, Folders Etc)

$2,000.00

|
‘Areas during Emergencies/Disasters | Immunization |
Infectious Disease Surveillance and Prevention | Lead Case
Management and Risk Assessment | Maternal and Child
Health | Student Health | Trauma and Injury Prevention |
Tuberculosis (TB) Control and Case Management | Vital
Records

2| General Office Supplies (Pens, Binder Clips, Sticky Notes, Folders Etc)

Technology - Software




5. Office Supplies Subtotal:

6. Operating Supplies: LHD Item(s)

1[Clinic Supplies

$2,000.00

$0.00

Isthe Funding
Per Core

Justification
(How does this fitin the Core Service Selected)

$3.668.40

to meet

Other (Enter Details in Justification)
4| Trauma and Injury Supplies

6. Operating Supplie
Subtotal:

7. Repair and Maintenance Supplies

Offi i ance Supplies

$3,668.40

$0.00

Is the Funding
Per Core

Justification
(How does this fitin the Core Service Selected)

2|Field

7. Repair and Maintenance Supplies Subtotal:

8. Program/Partner Support Supplies

$0.00

$0.00

Isthe Funding

Justificat
(How does this fitin the Core Service Selected)

Car Seats
2| CPR Supplies
Cribs
7
1
E
1)
1
E
77
)
8. Other Supplies Subtotal: $0.00 $0.00
Other Services and Charges Core Services Addressed By Budget Request
Is the Funding
9. Professional Services R | emEmna
(How does this fit in the Core Service Selected)

1f Subscription/Membership Dues/Fees

mbership Dues/Fees

Other (Enter Details in Justification)
4| Other (Enter Details n Justification)




9. Professional Services.
L

$0.00

Is the Funding
@ o SR Justification
(How does this itin the Core Service Selected)
o | Fatalty s Rlated Professional increase
Travel/Professional Development- All $12,000.00 YES Areas during Emergencies/Disasters | Infectious Disease e hoatth m;"'m o
Surveillance and Prevention | Matemal and Child Health | P pond.
Student Health | Trauma and Injury Prevention
2| Travel/Professional Development- All
4
7
1
E
12
E
14
1
77
2]
0. Communication,
Transportation and B1200000 oo
Is the Funding
11. Printing and Advertising | Justifcation
(How does this itin the Core Service Selected)
Mailors
P tems/O: Materials
4
o
7
1
B
12|
1
1
o
1
a
E
2

1. Printing and Advertising
Subtotal:

12. Insurance

$0.00

$0.00

Isthe Funding
Per Core

Service Evenly
Distributed?

Justification
(How does this fitin the Core Service Selected)

12. Insurance Subtotal:

13. Utility Services

$0.00

$0.00

s the Funding
Per Core

Justification
(How does this fitin the Core Service Selected)




13. Utility Services Subtotal:

14. Repairs and Maintenance

Isthe Funding
Per Core
Service Evenly
Distributed?

Justification
(How does this fitin the Core Service Selected)

ft
1
1)
x
14
16
1)
2|
4. Repairs and
Maintenance Subtotal:
Is the Funding
15. Rentals Per Core Justification
Service Evenly (How does this it in the Core Service Selected)
Distributed?
E
4
£
7
1
1
1)
14
1
16]
1
1
E
2]
15. Rentals Subtotal: $0.00 $0.00
Is the Funding
16. Debt Services Per Core Justification
(How does this fitin the Core Service Selected)
E
4
7
1
e
1)
14
16
1)
2|
16. Debt Services Subtotal: $0.00 $0.00
Is the Funding
e Per Core Justification

Service Evenly.
Distributed?

(How does this fitin the Core Service Selected)




u
p
N
o
17. Community
Grants/Partnerships $0.00 $0.00
Capital Outlays AU Rena Core Services Addressed By Budget Request

18. Land*** Goes towards 10%

Isthe Funding
Per Core

Justification
(How does this fitin the Core Service Selected)

18. Land Subtotal:

19. Infrastructure

Is the Funding

Justification
(How does this fitin the Core Service Selected)

19. Infrastructure Subtotal:

20. Buildings*** Goes towards 10%

Isthe Funding

Justification
(How does this fitin the Core Service Selected)

20. Buildings Subtotal:

21. Improvements Other Than Buildings

s the Funding
Per Core

Justification
(How does this fitin the Core Service Selected)




21.Improvements Other

22. Machinery and Equipment (No Vehicles)

Quantity

$0.00

$0.00

Isthe Funding

Justification
(How does this fitin the Core Service Selected)

1
14
1
1]
2
22. Machinery and Equipment (No Vehicles)
e $0.00 $0.00
Is the Funding
Justification
23. Machiner 10% :
i > EIE (How does this fitin the Core Service Selected)

4

4

o

1
i
1
1)
i
1
i
1o
17
i
i
2]

23. Machinery and Equipment (Vehicles Only)
Subtotal:

24. Future Capital Outlays*** Goes towards 10%

1

Capital Reserve/Future Projects

$0.00

$0.00

Isthe Funding
Per Core

Service Evenly
Distributed?

Justification
(How does this fitin the Core Service Selected)

24, Future Capital Outlays
Subtotal:
—

$0.00

$0.00




