Local Health Department Name:

Adams County

<« Local Health Department Name Selection: Click on the
cell with "Adams County" listed in it. An arrow in a white box
will appear on the right hand side of the cell. Click the arrow. A
list of local health department names will appear. Select your
local health department from the list. Total budgeted amount
may not reflect the full amount distributed to the county.

funding available:

*Minimum Preventive

**Maximum Regulatory Available

Health First Indiana Funding Amount: $778,845.75
Total Budget Breakdown
Up to 40% of funding spent on | <« Total Budget Breakdown (Rows 5-10): Will
Section Number and N 60% to 100% on Food Protection, Environmental | - automatically add and populate from the Sub-
ection Number and Name I P;Phc.Hea]thh :im(:l Tsatft(io, Bo:lly Section below. Please do not enter anything into
lercing, Sye.:lst. AICy; an the Total Budget Breakdown table. If you click on
anitataon . . . . . .
. it, you will get a pop-up telling you this section is
1. Personnel Services $200,800.00 $47,200.00 ) .
: locked. The only place you can enter information
Supplies $60,900.00 $30,500.00 ‘s in the LHD R ¢ i1 the additi 1 tab
3. Other Services and Charges $197,945.75 $51,000.00 15 1n the cquest rows 1n the additional tabs.
. Remaining
4.  Capital Outlays Up to 10% of Total $77,884.58 . $17,884.58 $113,500.00 $75,000.00
Capital Balance
*SUBTOTAL $573,145.75 $203,700.00
Combined Total $776,845.75
Total core service $467,307.45 $311,538.30 *You must spend at least the minimum preventive

amount
**You do not have to spend the maximum
regulatory amount

BALANCE

Available

*CURRENT

BUDGETED $573,145.75 $203’700.00
**Remaining Regulatory Balance: $107,838.30
TOTAL

REMAINING

2,000.00
HFI FUNDING $

Version 1.0




Personnel Services

Up to 40% of funding spent Justification
60% to 100% on 0 L] Lt G O, Core Services Are the Core IfNO -
1. Salaries and Wages: Position Category Part Time/ . e oe .e . Environmental Public Health Services % Spent on Each Core o )
o . . . . . New or Existing Position | # of Positions | Salary or Hourly Rate Preventive Core - Addressed by Budget . (How does this fit in the Core Service
Local Position/Title Description (Primary Role(s)) Full Time Services and Tattoo, Body Piercing, Rentent Evenly Service - (Example - Selected)
i electe
Eyelash Safety, and q Distributed? 20/20/60)
Sanitation
e . School Health Liaison |
School Health Liaison School Liaison Full Time 2024 - Existing Position Moved i|'s 55,000.00 55,000.00 Maternal and Child No 75/25
to HFI (Prior Grant Funded)
Health
Public Health Nurse Registered Nurse Full Time 2024 - Existing Position Moved 1's 50,000.00 50,000.00 Yes
to HFI (Prior Grant Funded) I N
mmunization
e . Health-Related Areas
Preparedness Coordinator Coordinator Part Time 2024 - Exl'stmg Position Moved 118 26,000.00 26,000.00 during Yes
to HFI (Prior Grant Funded) . .
Emergencies/Disasters
Vital Records Clerk Clerical/Admin/Registrar | Part Time New Position for 2025 1] 8 25,000.00 25,000.00 Vital Records Yes
Environmental Public
S is . . Health | Lead Case
Environmentalist Inspector | Lead Risk Full Time New Position for 2025 118 55,000.00 ! . No 70/30
Assessor Management and Risk
16,500.00 | $ 38,500.00 Assessment
Subtotal will total automatically. Please do not enter anything into this row. 1. Salaries and Wages Subtotal: 172,500.00 | $ 38,500.00
Up to 40% of funding spent Justification
60% to 100% on o T L Core Services Are the Core IfNO -
2. Employee Benefits: Local T £ Benefit 4 of Positi P tive C Environmental Public Health Add d by Budset Services % Spent on Each Core How d his fit in the Core Servi
Position/Title Description ype ot benelt ot Fositions revseg“ll;f:es ore and Tattoo, Body Piercing, resliz ue};t BCEE Evenly Service - (Example - (How does t ISS llt ": td e Core Service
Eyelash Safety, and q Distributed? 20/20/60) LAY
Sanitation
School Health Liaison |
School Health Liaison FICA | PERF Maternal and Child No 75/25
1 11,000.00 Health
Public Health Nurse FICA | PERF 1 10,000.00 Immunization Yes
Health-Related Areas
Preparedness Coordinator FICA 2,000.00 during Yes
1 Emergencies/Disasters
Vital Records Clerk FICA 1 2,000.00 Vital Records Yes
Environmental Public
. . Health | Lead Case
Environmentalist FICA | PERF Management and Risk No 70/30
1 3,300.00 | $ 7,700.00 Assessment
Subtotal will total automatically. Please do not enter anything into this row. 2. Employee Benefits Subtotal: 28,300.00 | $ 7,700.00
Up to 40% of funding spent Justification
60% to 100% on i Ot Ty, Core Services Are the Core IfNO -
.. .. . Environmental Public Health Services % Spent on Each Core o )
3. Additional Payroll Areas # of Positions Preventive Core a::i Tattoo. Bo d‘; Pliercing Addressed by Budget Evenly oSerI:/ice (Example (How does this fit in the Core Service
Services ’ ’ Request . . elected
Eyelash Safety, and 1 Distributed? 20/20/60) & )
Sanitation
Immunization |
Overti i Environmental Public
vertime $ 000.00 1 Health | School Health Yes
3 Liaison
Subtotal will total automatically. Please do not enter anything into this row. 3. Additional Payroll Areas Subtotal: - 19 1,000.00




Up to 40% of funding spent . .
on Food Protection . Are the Core If NO - Justification
. . . 60% to 100% on . e Core Services . o
4. Contract Personnel Services: Position Category Part time/ e oy e . Environmental Public Health Services % Spent on Each Core
o . . . . . New or Existing Position | # of Positions | Salary or Hourly Rate Preventive Core - Addressed by Budget .
Local Position/Title Description (Primary Role(s)) Full time Services and Tattoo, Body Piercing, Request Evenly Service - (Example - (How does this fit in the Core Service
Eyelash Safety, and 4 Distributed? 20/20/60) Selected)
Sanitation
Subtotal will total automatically. Please do not enter anything into this row. 4. Other Personnel Services Subtotal:| $ -1 -
Personnel & Benefits Total | $ 200,800.00 | $ 47,200.00
Total core service fu'ndmg $467,307.45 $311,538.30
available:
Minimum Preventive Maximum Regulatory
Available Available
Remaining Regulatory Balance: $107,838.30
Total Allocated HFI| $778,845.75
Total Remaining HF1

Funding Balance| $2,000.00




Up to 40% of funding spent on

If NO -

. i i . Are the Core % Spent on Each i i
60% to 100% on Preventive FOOd,Pmtecmn’ LoV R Core Services Addressed by . °SPp . Justification
Core Servi Public Health and Tattoo, Body Budset R ¢ Services Evenly Core Service -
D i E A7 Piercing, Eyelash Safety, and udge S Distributed? (Example -
S A 20/20/60) (How does this fit in the Core Service
Selected)
General Office Supplies (Pens, Binder Clips, Sticky Notes, Folders Immunization | Maternal and
Etc) $ 3,000.00 Child Health Yes
Subtotal will total automatically. Please do not enter anything into
this row. 5. Office Supplies Subtotal:
Up to 40% of funding spent on If NO -
. i i . Are the Core % Spent on Each Justification
60% to 100% on Preventive FOOd,PmteCtmn’ Environmental Core Services Addressed by . °>P .
Core Services Public Health and Tattoo, Body Budeet Request Services Evenly Core Service -
v Piercing, Eyelash Safety, and uds qa Distributed? (Example -
Sanitation 20/20/60) (How does this fit in the Core Service
Selected)
Maternal & Child Health Supplies $ 5,000.00 Maternal and Child Health Yes
Environmental & Food Safety Supplies $ 30,000.00 Environmental Public Health Yes
School Health Liaison Supplies $ 15,000.00 School Health Liaison Yes
Vital Records | Food Protection |
Immunization | Environmental
Appareal or Uniform $ 900.00 | $ 500.00 Public Health | School Health Yes
Liaison | Health-Related Areas
during Emergencies/Disasters
Trauma and Injury Supplies $ 3,000.00 Trauma and Injury Prevention Yes
Subtotal will total automatically. Please do not enter anything into
this row. 6. Operating Supplies Subtotal:
Up to 40% of funding spent on If NO - Justificati
. i i . Are the Core % Spent on Each ustification
60% to 100% on Preventive F°°d_Pmtec“°n’ Environmental { * o Services Addressed by . ° P .
Core Services Public Health and Tattoo, Body Budeet Request Services Evenly Core Service -
Piercing, Eyelash Safety, and g q Distributed? (Example - . . :
Sanitation 20/20/60) (How does this fit in the Core Service

Selected)

Subtotal will total automatically. Please do not enter anything into
7. Repair and Maintenance Supplies Subtotal:

this row.




Up to 40% of funding spent on

If NO -

60% to 100% on Preventive FOOd,PmteCtion’ LoV Core Services Addressed by Aref i Core 7 BIUBIT on.Each Ssteten
. Public Health and Tattoo, Body Services Evenly Core Service -
Core Services Piercing, Eyelash Safety, and Budget Request Distributed? (Example -
Sanitation 20/20/60) (How does this fit in the Core Service
Selected)

Maternal and Child Health |

Sleep Sacks $ 3,000.00 Trauma and Injury Prevention Yes
. Maternal and Child Health |

Cribs $ 2,000.00 Trauma and Injury Prevention Yes

Thermometers $ 1,000.00 Maternal and Child Health Yes

Tobacco/Vaping Cessation items $ 5,000.00 Tobacco Prevention and Cessation Yes
Maternal and Child Health |

Car Seats $ 2,000.00 Trauma and Injury Prevention Yes

Life Jackets $ 1,000.00 Trauma and Injury Prevention Yes

Diapers, wipes, feminine hygiene $ 5,000.00 Maternal and Child Health Yes

Helmets/Pads $ 10,000.00 Trauma and Injury Prevention Yes
Immunization | Maternal and

Incentive Supplies (ie gift cards) $ 5,000.00 Child Health | School Health Yes

Liaison

Subtotal will total automatically. Please do not enter anything into
8. Other Supplies Subtotal:

this row.

$ 60,900.00 | $ 30,500.00
$467,307.45 $311,538.30
Minimum Preventative . .
Available Maximum Regulatory Available

Remaining Regulatory Balance:

Total Allocated
HFI $778,845.75
Total Remaining
HFI Funding $2,000.00

Balance

$107,838.30




Other Services and Charges

Up to 40% off
60% to funding If NO -
) 0 Justification
100% on spent on . Are the Core o Spent on Each
. . . Core Services Addressed by Budget . .
9. Professional Services Preventive Food Request Services Evenly Core Service -
Core Protection, q Distributed? (Example -
Services |Environment 20/20/60) (How does this fit in the Core Service Selected)
al Public
Sharps Containers Disposal $ 500.00 Immunization Yes
Lead Risk Assessor $  25,000.00 Lead Case Management and Risk Assessment Yes
. . . Immunization | Food Protection | Access to and
Translation/Int tat .
ranslation/Interpretation Services $  7,945.75|$% 3,000.00 Linkage to Clinical Care No 50/30/20
Attorney/Legal Fees/Services $ 10,000.00 Environmental Public Health Yes
Subtotal will total automatically. Please do not enter anything into this row. 9. Professional Services Subtotal:] § 33,445.75 | $ 13,000.00
Up to 40% of]
60% to funding If NO -
100% on spent on . Are the Core % Spent on Each Justification
.. . . ’ . Food Core Services Addressed by Budget X ° P .
10. Communication, Transportation and Professional Development Preventive Protection Request Services Evenly Core Service -
Core Environmer’lt q Distributed? (Example -
Services al Public 20/20/60) (How does this fit in the Core Service Selected)
Health and
Immunization | Infectious Disease Surveillance
Postage $ 200000 |' s 2.000.00 .and Prevention | Ijead Case Management an(.i Yes
Risk Assessment | Vital Records | Food Protection
| Environmental Public Health
Tmmunization | School Health Liaison |
Travel/Professional Development- All Environmental Public Health | Health-Related Yes
$ 15,000.00 | $ 5,000.00 Areas during Emergencies/Disasters
Cell Phone/Phone $ 2,000.00 Environmental Public Health Yes
Subtotal will total automatically. Please do not enter anything into this row. 10. Communication and] § 17,000.00 | $ 9,000.00
Up to 40% of
60% to funding If NO -
100% on spent on . Are the Core % Spent on Each Justification
o .. ° Food Core Services Addressed by Budget . °>P .
11. Printing and Advertising Preventive Protection Request Services Evenly Core Service -
Core Envimnme;‘t q Distributed? (Example -
Services al Public 20/20/60) (How does this fit in the Core Service Selected)
Health and
Promotional Items/Outreach/Education Materials $ 8,000.00 | $ 2,000.00 Immunization | A.ccess to and Lm!{age to Clinical No
Care | Environmental Public Health 20/60/20
Banners/Signage/Backdrops AFcess to and Lml.(age to Cllnlfal Care | Yes
$ 2,000.00 | $ 2,000.00 Environmental Public Health | Vital Records
LuUuUlULdAl WIIT tuilal LlLlLUlllallLall_y. I'TCAasSCU UU TIUT UITIUT Llllyllllll‘i HNIMU UIIS TUOW. T1.1 lllll.lllé alld AUvVUIL lelllé
o2l 10,000.00 | $ 4,000.00




UP WU 32U /0 UX

Public Health | Maternal and Child Health |
School Health Liaison | Lead Case Management
and Risk Assessment | Health-Related Areas
during Emergencies/Disasters | Access to and
Linkage to Clinical Care | Tattoo, Body Piercing,
Eyelash Safety and Sanitation

60% to funding If NO -
100% on | Spenton . Are the Core % Spent on Each ificati
° Food Core Services Addressed by Budget . °>P . SUSHEEaton
12. Insurance Preventive . Services Evenly Core Service -
Protection, Request ..
Core Environment Distributed? (Example -
Services | al Public 20/20/60) (How does this fit in the Core Service Selected)
Loalth ozd
Immunization | Lead Case Management and Risk
Liability/Malpractice Insurance $ 9,500.00 Assessment | Access to and Linkage to Clinical Yes
Care
Subtotal will total automatically. Please do not enter anything into this row. 12. Insurances Subtotal:| $ 9,500.00 | $ -
Up to 40% of
60% to funding If NO -
100% on spent on . Are the Core % Spent on Each Justification
- . ° Food Core Services Addressed by Budget . °>P .
13. Utility Services Preventive Protection Request Services Evenly Core Service -
Core EnVironmel’lt 1 Distributed? (Example -
Services al Public 20/20/60) (How does this fit in the Core Service Selected)
Health and
Subtotal will total automatically. Please do not enter anything into this row. 13. Utility Services Subtotal:| $ - 19 -
UP U 12U 70 UL
60% to funding If NO -
100% on | Spenton . Are the Core % Spent on Each e
. . ’ Food Core Services Addressed by Budget . °>P . Justification
14. Repairs and Maintenance Preventive Protection Request Services Evenly Core Service -
Core Envimnme;‘t q Distributed? (Example -
Services i 20/20/60 . . .
ua ! ll)fll_hhc,, ) (How does this fit in the Core Service Selected)
Refrigerator/Freezer Maintenance Services $ 3,000.00 Immunization Yes
SUUTUTAT WIIT tUTAT aUTtUIIAatICAaITy. I ICast O MTUT CITCT aITy UIITg ItO tIlS TOW. I-T. 1\6@16 $ 3,00000 $ _
UPp 10 30U /o OI
60% to funding If NO -
100% on spent on . Are the Core % Spent on Each ificati
° Food Core Services Addressed by Budget . °>P . R
15. Rentals Preventive . Services Evenly Core Service -
Protection, Request . .
Core Environment Distributed? (Example -
Services al Public 20/20/60) (How does this fit in the Core Service Selected)
Haoolth ond
Vital Records | Food Protection | Immunization |
Infectious Disease Surveillance and Prevention |
Tuberculosis (TB) Control and Case
Management | Tobacco Prevention and Cessation
Building $  25.000.00 | $ 25.000.00 | Chronic Disease Prevention | Environmental Yes




Subtotal will total automatically. Please do not enter anything into this row. 15. Rentals Subtotal:}] $ 25,000.00 | $ 25,000.00

60% to  |Up to 40% of If NO -
° funding °
: 100% on spent on Core Services Addressed by Budget Are' the Core 7o Spent on'Each Justification
16. Debt Services Preventive Services Evenly Core Service -
Food Request Sert
Core Protection, Distributed? (Example -
Services |Environment 20/20/60) (How does this fit in the Core Service Selected)
Subtotal will total automatically. Please do not enter anything into this row. 16. Debt Service Subtotal:| $ - 13 -
UpP U 24U 70 01
60% to funding If NO -
100% on | Spenton Are the Core % Spent on Each Justification*** Required Area
Core Services Add d by Budget
17. Community Grants/Partnerships (MOU/Contract) Preventive Pr(ﬂ:zgon ore erv1cesRe ur;stse y Bucge Services Evenly Core Service -
Core Environme;nt q Distributed? (Example -
Services al Public 20/20/60) (How does this fit in the Core Service Selected)

Ioolth ond

Trauma and Injury Prevention | Lead Case

Hospital $  50.000.00 Management and Risk Assessment | Tuberculo.sis Yes
> (TB) Control and Case Management | Chronic CPR Certification classes for County residents, blood lead screenings, TB
Disease Prevention IGRA tests,
Maternal and Child Health | Access to and
Non-Hospital Clinical Services Linkage to Clinical Care | Chronic Disease Yes Pediatric well checks, prenatal care, diabetes care, blood pressure checks,
$ 35,000.00 Prevention dental screenings provided
Faith Based Organization $ 15,000.00 Trauma and Injury Prevention Yes

OuUvlULal WIIT tuldl autvlilattdlly. I'1CaSU UU TIUT CVIIITT dlly LIS U LIS TOW. 17 UUICLE STIVILTS allt L/ucugcsl

«1. |8 100,000.00]$ -

Other Services and Chg $ 197,945.75]1$ 51,000.00

$467,307.45 | $311,538.30
Minimum Maximum
Preventative | Regulatory
Available Available
Remaining Regulatory Balance: | $107,838.30
Total Allocated|
HFI
Total Remaining
HFI Funding]  $2,000.00
Balance|

$778,845.75




Capital Outlays

Up to 10% of Total

$77,884.58

Remaining Balance:

$17,884.58

<--- Sections 18, 20, 23 & 24 Combined

Up to 40% of funding spent
on Food Protection,

IfNO -

60% to 100% on . . . Are the Core % Spent on Each Justification
s o . Environmental Public Health] Core Services Addressed by Budget . .
18. Land Goes towards 10% Preventive Core N Services Evenly Core Service -
. and Tattoo, Body Piercing, Request ..
Services Eyelash Safety, and Distributed? (Example -
SN AVAUED) (How does this fit in the Core Service
Selected)
Subtotal will total automatically. Please do not enter anything into this row. 18. Land Subtotal: $ -
Up to 40% of funding spent If NO -
60% to 100% on OIS, . Are the Core % Spent on Each Justification
. Environmental Public Health] Core Services Addressed by Budget . .
19. Infrastructure Preventive Core N Services Evenly Core Service -
. and Tattoo, Body Piercing, Request ..
Services Eyelash Safety, and Distributed? (Example -
Sanitation 20/20/60) (How does this fit in the Core Service
Selected)
Subtotal will total automatically. Please do not enter anything into this row. s
19. Infrastructure Subtotal: )
Up to 40% of funding spent If NO -
60% to 100% on L L LRE S, Core Services Add AT T Are the Core % Spent on Each Justification
20. Buildings*** Goes towards 10% Preventive Core Environmental Pubh.c H.ealth ore Services ressed by Budget Services Evenly Core Service -
. and Tattoo, Body Piercing, Request ..
Services Eyelash Safety, and Distributed? (Example -
Sanitation 20/20/60) (How does this fit in the Core Service
Selected)
Subtotal will total automatically. Please do not enter anything into this row. 20. Buildings Subtotal: $ -
Up to 40% of funding spent IfNO -
60% to 100% on E iro F()Odt Plrl(’)t(;)clt'm:f 1th] Core Services Addressed by Budget Are the Core 0RO T Justification
21. Improvements Other Than Buildings Preventive Core nVlrinmen i,' N Pl.c o v - Services Evenly Core Service -
Services e LI, Sy Lo Request Distributed? (Example -
Eyelash Safety, and : 20/20/20 (How does this fit in the Core Service
Sanitation ) Selected)
Subtotal will total automatically. Please do not enter anything into this row. 3
21. Improvements Other Than Buildings Subtotal: ]
Up to 40% of funding spent If NO - Justification
60% to 100% on R KOG RO, Are the Core % Spent on Each

71 Manhinawvy and T aninmant N a Vahinlac)

Nuantitxr
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Environmental Public Health

Core Services Addressed by Budget
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e LYLALILILIITL ‘y aunu l‘J\.lulPlllClll. UYVU VY ouivied )y

vuau I,ll,‘y

A LITYTLIULYT LUILIT

and Tattoo, Body Piercing,

Request

OCL VILTD LUy Clll.y

L ULT OCL VILT =

Services Eyelash Safety, and Distributed? (Example - (How does this fit in the Core Service
Sanitation 20/20/60) Selected)
Immunization | Infectious Disease Surveillance
Technology - Hardware 30,000.00 | $ 5,000.00 and Prevention | Access to and Linkage to Yes
Clinical Care | Chronic Disease Prevention |
5 Vital Records | Environmental Public Health
Infectious Disease Surveillance and Prevention |
Office Equipment (Desk, Chairs, Cabinets, Etc.) Chronic Disease Prevention | Access to and Yes
Linkage to Clinical Care | Vital Records |
5 28,500.00 | $ 10,000.00 Environmental Public Health
Tools 1 25,000.00 Lead Case Management and Risk Assessment Yes
Copier/Fax 1 $ 30,000.00 | Food Protection | Environmental Public Health Yes
Subtotal will total automatically. Please do not enter anything into this row.
22. Machinery and Equipment (No Vehicles) Subtotal: S | SSHLIDY
Up to 40% of fundi t q q
g (;)n Fo/;(;, Prl:)ltlecl:liﬁrfpen HTNO - Justification
. . . 60% to 100% on ’ . Are the Core % Spent on Each
23. Machinery and Equipment (Vehicles Only)*** Goes towards . N Environmental Public Health] Core Services Addressed by Budget . °>P .
Quantity Preventive Core N Services Evenly Core Service -
10% S . and Tattoo, Body Piercing, Request Distributed? E )
ervices Eyelash Safety, and Istributed: (L (How does this fit in the Core Service
Sanitation 20/20/60) Selected)
Subtotal will total automatically. Please do not enter anything into this row. s
23. Machinery and Equipment (Vehicles) Subtotal: : )
Up to 40% of fundir{g spent % Spent on Each
60% to 100% on . on Fo"dt l;rl‘)’t‘;)clt_""}‘l’ inl  Core Services Addressed by Budget Are the Core Core Service Justification
24. Future Capital Outlays*** Goes towards 10% Preventive Core nvironmenta’ PADTe Tea :f B Services Evenly (Enter the
Servi and Tattoo, Body Piercing, Request Distributed? A + % f
ervices istributed? cronym or . . .
Eyelash Safety, and y 7" | (How does this fit in the Core Service
Sanitation each Core Service) Selected)
Vital Records | Food Protection | Immunization ||
Infectious Disease Surveillance and Prevention |
Tuberculosis (TB) Control and Case
Capital Reserve/Future Projects 30,000.00 | $ 30,000.00 Management | Tobacco Prevention and Yes
Cessation | Chronic Disease Prevention |
Environmental Public Health | School Health
Liaison | Health-Related Areas during
Emergencies/Disasters
Subtotal will total automatically. Please do not enter anything into this row.
24. Other Capital Outlays Subtotal: SLDLI & S
Capital Outlays 113,500.00 | $ 75,000.00




$467,307.45 $311,538.30
Minimum Preventative Maximum Regulatory
Available Available

$107,838.30

Remaining Regulatory Balance:

Total Allocated HFI §778,845.75

Total Remaining HFI $2,000.00
Funding Balance




