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PI Subcommittee Meeting - Agenda 
Jul 12, 2022 – 10am EST to 11:00am EST 

 
Microsoft Teams 

 
1. Welcome and Introductions. 

 
2. 2022 PI Goals.   

 
a. Begin to think about 2023 PI Goals.  

 
3. 2023 Indiana (State) and NTDS Requirements  

 
4. Quarterly Updates. 

 
5. Transfer Delays.  

 
a. Transfer Delay Reasons refresh. 

 
6. Collect hospital level variables. 

 
7. Continued EMS run sheet collection. 

 
8. Collect hospital level variables. 

 
9. Injury Prevention. 

 
10. Open discussion.  

 
a. Revamp structure of TRACs? 

 
 

2022 Meeting Dates 
Microsoft Teams  

September 13  November 15  
   

 
 


