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Scope of Work

Tier 2: Assessment and Treatment Interventions for Tobacco
· Identify staff responsible for tobacco treatment intervention 
· Assist in developing, organizing, and implementing a training plan for clinical staff 
· Implement a referral system to Indiana Tobacco Quit services
· Create a month AAR metric based on Samaritan Center’s census of patients
· Annually, and during onboard of new staff, offer assistance regarding evidence-based tobacco dependence treatment, current protocols, and available resources 
· Provide and promote resources such as access to Indiana Tobacco Quit services 
· Dedicate staff to support tobacco dependence treatment and recommend assessing the delivery of treatment in staff performance evaluations.
· Provide supplemental nicotine replacement therapy 

TTS Training: Two staff members will complete Tobacco Treatment Specialist training. 
Reporting & Evaluation Requirements:
· Participate in all required TPC training events and monthly technical assistance meetings.
· Participate in all evaluation activities including monthly data collection (Redcap survey).
· Complete an organizational baseline assessment of the knowledge, attitude, and beliefs (KAB) 
· Complete Health System Assessment Tool to assess readiness of current practices. 
· Participate in bi-monthly grant cohort meetings and at monthly 1-1 technical assistance meetings.


