[image: Text

Description automatically generated with medium confidence]
2023-2024 Tobacco-Free Recovery Grant Narrative Form	 



Name of Applicant: 


Three -Tier Cessation Systems Strategies
· Tier 1 ($15,000): Promoting Tobacco-Free Environments, Including E-Cigarettes
· Tier 2 ($20,000): Assessment and Treatment Interventions for Tobacco Use
· Tier 3 ($15,000): Integrating Referrals to the Indiana Tobacco Quitline into the  Electronic Health Record

Which Funding Tiers will your organization address? Applicants must select at least one tier but may select up to three. 




*Important Notes*
Additional Training Funding (up to $5,000) is available to applicants who present a plan to have staff trained as Tobacco Treatment Specialists (TTS) and/or with evidence-based quality improvement training that focuses on sustaining systems change i.e., lean daily improvement or lean practitioner training. If your organization is interested, please type an “X” this box,         and include training plan details in section II.  


NRT: If your organization plans to purchase Nicotine Replacement Therapy (NRT) to support your work, please include details of your plan in section II. 


I. Organizational Readiness and Statement of Need
· Provide evidence of organizational experience and commitment to this project.
· Describe the organization’s client population.
· Include a review of current commercial tobacco cessation or prevention needs relevant to the    proposed tiered strategies and a description of the targeted population.
· Demonstrate the applicant's ability to implement the selected tiered strategies.

	









II. Proposed Plan, Activities, and Dates
· Include a timeline of each selected tiered strategy and expected outcomes.
· Demonstrate organization’s current services and likelihood for a sustainable effort toward commercial tobacco cessation-related strategies after the grant period.
· Provide TTS or other training plans if applicable. 
· Provide a copy of current tobacco-free policies.
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