
 
 
Welcome to the first edition 
of Pulse, a newsletter 
designed to increase 
agency-wide awareness of 
what makes ISDH such a 
special place to work. The 
content will vary each 
month, but my hope is that 
Pulse will break down the 
“silos” we sometimes work 
in, increase awareness of 
key issues and initiatives 
and offer a glimpse into the 
people who make us tick. I 
hope you’ll take time to read this inaugural 
issue.  
 
LEADERSHIP UPDATES: 
As you’re all aware, Dr. Jennifer Walthall, 
our deputy health commissioner, has taken 
on a new and exciting role as secretary of 
the Family and Social Services 
Administration. While we’ll miss her here, I 
look forward to partnering with her at FSSA. 
The work our agencies do overlaps in many 
areas. I’m excited to be able to continue our 
partnership and take a two-pronged 
approach to the many public health issues 
facing our state. 
 
Please also join me in welcoming Trent Fox 
as our new Director of Legislative Affairs. 
Trent joins us from the Professional 
Licensing Agency, where he served as 
Director of Communications and Legislative 
Affairs. He’s a recent graduate of the Robert 
H. McKinney School of Law. In previous 
roles, he has worked closely with top 
lawmakers, including current Lieutenant  

 
 
Governor Suzanne Crouch and House 
Speaker Brian Bosma. Trent lives in  
Brownsburg with his wife, LaTonya, and 
daughters Sadie, 2, and Harper, 1. Now that 
he’s finished law school, he’s finding more 
time to resume playing the guitar and  
Fantasy Football. Trent is quick to point out 
that he is not related to former Legislative 
Director Joey Fox. 
 
I’m also pleased to congratulate Eden Bezy 
and Terri Lee on new roles at ISDH. Eden 
has taken over as director of the Office of 
Public Health Performance Management, 
and Terri is the new director of the Office of 
Women’s Health. Both Eden and Terri bring 
a wealth of experience to their new roles, 
and we are fortunate to be able to tap into 
their expertise. 
 
Speaking of leaders, I encourage you to 
check out the ISDH Leadership At All Levels 
(LAAL) program. As an agency, we are 
constantly working to build the next 
generation of leaders, and LAAL is an 
important part of that. LAAL first launched in 
the spring of 2008 as a quality improvement 
initiative. The program provides tools and 
techniques to build and strengthen 
transferable leadership skills for employees 
at all levels, regardless of position or 
title.  LAAL includes three courses:  core, 
intermediate and advanced. The core 
course introduces a solid foundation of 
general leadership concepts. The 
intermediate course emphasizes personal 
leadership traits, growth, and 
development. The advanced course focuses 
on leading others and includes selection 
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and completion of a leadership-related 
project and a mentoring session with an 
agency executive coach. Materials are 
provided at no cost to participants or their 
programs.    
 
The core course launched January 24 with 
more than 60 participants enrolled. The 
advanced course will begin April 6 and is 
open to anyone who has completed the 
intermediate course.  Registration will open 
in early March. If you have questions about 
the program, reach out to Pam Pontones at 
ppontones@isdh.in.gov. 
 
The LAAL program is one to be proud of. 
We’ve had requests from other health 
departments in Indiana and elsewhere to 
emulate it. Congratulations on a job well 
done, Pam! 
 
RAPID IMPROVEMENT EVENTS: 
Another effort to be proud of is completion 
of the agency’s first Rapid Improvement 
Events, which were products of Lean 
training. In the spring of 2016, ISDH 
partnered with Purdue Healthcare 
Associates to offer Lean training to 10 
agency staff. Lean provides a set of tools 
that help identify waste and improve quality 
across a spectrum of processes. Our Lean 
Practitioner (LP) group has been busy 
learning how to identify and facilitate 
process improvements across the agency. 
The Rapid Improvement Event, or RIE, 
allows groups to step back from their 
everyday duties and focus on reworking a 
process that reduces waste and improves 
customer experience and outcomes. The 
first two groups to participate in RIEs were 
Environmental Public Health’s (EPH) 
commercial sewage group and Finance’s 
accounts payable group.  
 
EPH’s RIE resulted in a change to the 
process by which sewage plans are 
reviewed in order to meet a new legislative 
requirement. The team has achieved 
remarkable success by meeting its 
legislatively mandated goal 100 percent of 
the time for the past 90+ days.  

The Accounts Payable (AP) group held an 
RIE in December to review the process by 
which they receive and handle invoices. The 
four-day RIE allowed stakeholders from 
each step of the process to determine how 
to eliminate waste, improve communication, 
and handle invoices with greater speed and 
accuracy. To achieve this goal, a standard 
invoice for the agency’s grants and contract 
agreements was created, as well as a 
standard procedure for vendors to submit 
the invoices. The LP group and AP team 
are excited to see the launch and 
implementation of this new process.  
 
I commend both teams for their hard work 
and dedication to improving processes in 
their departments. Your patience and 
support in implementing these changes will 
help ensure success.  
 
The Office of Public Health Performance 
Management and the LP team will be 
continuing Rapid Improvement Events 
around the agency. Do you have a process 
that you would like examined? Think Lean 
tools could be the key to providing a better 
product to your customer? Contact Eden 
Bezy (ebezy@isdh.in.gov) with your 
suggestions.  
 
NEW HIRES 
Each month brings new hires to ISDH, and 
this month includes one familiar face. 
Laura Chavez, our former director of the 
Office of Women’s Health, has rejoined 
ISDH as deputy director 
for the Women, Infants 
and Children program. 
Laura took a brief hiatus 
from ISDH to spend time 
with her daughter and 
work outside the agency. 
She says the main 
reason she came back 
was because of the 
impact ISDH has on 
individuals, communities and the state. 
 
“There are very few employment 
opportunities wherein you can guarantee 
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that your work, no matter what it is, will 
influence the health or health decisions of 
individuals and communities 
alike.  Returning to ISDH was just the right 
thing to do for me,” she said.  
 
Welcome back, Laura! 
 
I also want to extend a warm welcome to 
our other January hires and encourage you 
all to introduce yourself to James Gunnels 
in Weights and Measures, Teri Meads and 
Julie Kitchell in Long-term Care, Crystal 
Crawford in Acute Care and Erin Westdyke 
in Finance. You also should get to know 
Brent Skidmore, a new grant analyst; Tracy 
Feeney, a microbiologist at the lab; Sara 
Brown, a new Disease Intervention 
Specialist in Clark County; Kimberly Buck, 
who will do critical work as an HIV Care 
Coordinator in Scott County; and Angel 
James, who works as a provider relations 
specialist. We are fortunate to have you all 
on board as we work to improve the health 
of every Indiana resident. 
  
STAYING SECURE 
How secure is your password? Do you 
know how to protect your agency equipment 
from attacks that could compromise state 
systems? Security awareness training is an 
effective tool against computer network 
attacks.  Recognition has guarded ISDH 
against phishing attacks and malicious 
telephone calls that try to gain access to 
protected information.  Unless you are a 
security professional, you usually don’t get 
the training you need to recognize these 
attacks.  IOT has provided ISDH with 
Security Mentor to fill this gap. Please 
ensure that you and your teams are 
completing each lesson as it’s rolled out. If 
you have any questions, contact Information 
Security Manager Andrew Thomas at 
AnThomas2@isdh.IN.gov. 
 
OPA NEWS 
Social media has become increasingly 
important to our ability to carry out our job 
duties. Recognizing that more ISDH staff 
use social media at work than in the past, 

the Office of Public Affairs has updated the 
agency’s social media policy. Please review 
it and send any questions to OPA Director 
Jeni O’Malley at jomalley@isdh.in.gov. 
 
Please also make sure you’ve read the 
ISDH copyright policy put together by the 
Office of Legal Affairs.  This primarily 
impacts the use of photographs in 
presentations. However, it’s important to 
note that copyright law also applies to 
music. The Office of Public Affairs has 
recently encountered several instances in 
which videos of presentations from ISDH 
events couldn’t be posted on YouTube 
because they included copyrighted music. 
The only solution is to remove the music, 
which can affect the cohesiveness of the 
presentation. Please advise presenters to 
avoid copyrighted music to prevent 
subsequent posting issues. 
 
We know many of you are thinking about 
your 2017 marketing plans that are typically 
due in early April. OPA is awaiting guidance 
from Governor Holcomb’s communications 
team and will distribute information to 
program areas as soon as possible.  
 
COFFEE WITH THE COMMISSIONER: 
Each month, I host a “Coffee with the 
Commissioner” at which I meet with agency 
employees who have birthdays 
that month. These are 
wonderful opportunities to get to 
know one another and learn 
what motivates you at work and 
at home. It’s also a chance to get ideas for 
improving the agency. 
 
At our recent gathering, some of you 
expressed an interest in hearing more about 
lesser-known health observances each 
month. While February is American Heart 
Month, there are other opportunities that call 
awareness to health issues that affect our 
friends, colleagues and fellow Hoosiers.  
 
National Children’s Dental Health Month. 
Did you know that about 18 percent of 
Hoosiers age 65 and older have had all their 
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natural teeth extracted? Teach your children 
to develop a lifetime of oral health at an 
early age. 
 
Teen Dating Violence Awareness Month. 
Research shows about 12 percent of high 
school girls and 8 percent of high school 
boys in Indiana experience physical 
violence in their relationships. The rates of 
high school-aged girls forced to have 
unwanted sexual interactions are even 
higher. Our Office of Women’s Health and 
external partners are working to build 
awareness and prevention of these 
sobering statistics.  
 
To see a list of other health observances 
this month, go to http://bit.ly/2kkzu6l. 
 
ART WALL: 
Have you seen the new art wall in the 
basement? The Wall of Fame has been 
transformed into a display of work done by 
our talented colleagues. The current display 
features cross-stitch, photography, quilting, 
pumpkin carving and other talents. Please 
take a moment to admire the talent of your 
co-workers. The display will rotate 
periodically, so if you submitted an item and 
haven’t yet been featured, rest assured your 
turn is coming. If you have questions or 
want to submit an item, contact Lisa Stoner 
at 317-233-7126, or lstoner@isdh.in.gov 
 
WELLNESS TIP OF THE MONTH: 
I’m a big champion of encouraging people 
to get moving. The most recent Behavioral 
Risk Factor Surveillance System found that 
Indiana ranked second to last nationally for 
the percentage of people who get at least 
150 minutes of physical activity each week. 
We can all help improve that ranking, even 
during the winter. Consider these tips from 
our Division of Nutrition and Physical 
Activity: 
 
Physical activity in the winter can be more 
than an outdoor run in the cold. There are 
many daily tasks that can positively impact 
your health. To get your daily dose of 
physical activity during the winter:  

 Walk. Take the stairs and fit in walk 

breaks whenever you can. This will 

give you extra activity, even on a 

busy day. 

 Do active housework. Get a jump 

on spring cleaning. Sweep, mop, 

vacuum, do laundry or wash the 

windows. Stay active while you keep 

your home looking good.  

 Shovel snow. Clearing the walk or 

driveway can be a great winter 

exercise. If you have heart problems 

or other health concerns, be sure to 

ask your doctor if this activity is 

okay. Overdoing it can put 

dangerous strain on your body. 

 Take the dog for a walk. A stroll 

with Fido can help you make walking 

part of your daily routine.  

 Shop.  Walking and window-

shopping at a casual pace burns 

about 68 calories in 30 minutes. Try 

walking around the perimeter of the 

store or mall first.  

 
Do you have a creative way to stay on the 
move in the winter? Let us know! Send your 
tips to Kelly Scott in the Office of Public 
Affairs at kscott@isdh.in.gov. 

Thank you for reading this first issue of 
Pulse. I hope you’ve learned more about 
what’s going on at ISDH and even have an 
idea of how you can incorporate physical 
activity into the winter. See you next month!      

                

 
Do you have an idea for the next issue 
of Pulse? Want to share a story about 
your own wellness journey? Email Jeni 
O’Malley at jomalley@isdh.in.gov no 
later than February 22. 
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