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GOVERNOR’S
WORKFORCE

CABINET

Governor’s Workforce Cabinet Meeting
Fort Wayne/Region 3

Friday, February 16, 2024

Electric Works
1690 Broadway, Building 19, Fort Wayne, IN 46802

Networking & Coffee 9:00 A.M. ET (optional)
Call to Order —10:00 A.M. ET

Call to Order
e Member Introductions, Virtual Attendee Role Call
e Consideration of the Minutes

Opening Comments
e GWC Chair Ryan Kitchell

Agbioscience Overview
e  Mitch Frazier, Agrinovus
e Rebecca Schroeder, Whiteshire Hamroc

Recruiting & Retaining Workers — Onsite Medical Clinics and More
e Amish Shah, Kem Krest

GWC Workforce Updates
e WIOA Plan Development
e Proposed Federal Legislation & Infrastructure Projects/Funding
e “One Stop to Start” Workforce Campaign

Legislative Review, 2023 GWC Recommendations and Future Working Groups

2024 Proposed Meeting Locations
e June 27— Greenwood

e August 29 — Evansville

e QOctober 25— South Bend

e December 12 — Kokomo

Group Discussion

Adjournment

The next meeting of the Governor’s Workforce Cabinet will be held on Thursday, April 25, 2024, in
Northwest Indiana/Region 1 at 10 a.m. — 12 p.m. EST (or 9 — 11 a.m. CT) at:

International Union of Operating Engineers (IUOE) Local 150 Union Hall

2193 W. 84" PI, Merrillville, IN 46410



