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Template A. Letter of Intent 

Please enter responses in the provided yellow boxes. This form is due no later than May 22, 2026, at 11:59 p.m. 

Eastern Time (ET). Your Technical Assistance Provider will provide guidance on how to submit this document. 

Please provide the following general information pertaining to your Regional Coalition: 

Regional Coalition  

Regional Coalition Number (1-8)  1 

Number of counties included 

in Regional Coalition  

7 

Please mark one of the following:  

All eligible counties within my region are 

represented in my Regional Coalition.   

X 

Not all eligible counties within my region 

are represented in my Regional 

Coalition.   

  

If “not all eligible counties” was 

selected, provide a list of omitted counties 

and justification for their omission.  
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Please identify all entities that are members of your Regional Coalition and are expected to be 

Primary Subrecipients of the Regional Coalition’s award. Please note that the Letter of Intent due date does not mean 

you are locked into the list below. Members of your Coalition and stakeholders slated to be Primary Subrecipients can still 

be removed, added, and adjusted after May 22, 2026.  

Additionally, please ensure that all listed Primary Subrecipients provide their signature, affirming they are willingly 

represented in this Letter of Intent, have read the Growing Rural Opportunities for Well-being (GROW) Regional 

Grants Program Request for Funding (RFF) application, understand reporting requirements and other expectations 

as described in the RFF, and are committed to collaboratively participating in the Regional Coalition throughout the 

duration of the five-year grant. As needed, additional rows may be added to the table below.   

Legal Name Title Email 
County 

Affiliation 
Organizational Affiliation Address Signature 

Date of 

Signature 

 Paul Shetler Fast   Executive 
Director 

 pfast@mchcc.org  Elkhart, 
Marshall 

Maple City Health Care Center  213 Middlebury St, 
Goshen, IN 46528  

 Confirmed 
via email 

 5/18/26 3:53PM 

 Randy 
Christophel 

 President & CEO  rchristophel@goshenhe
alth.com 

 Elkhart Goshen Health System  200 High Park Ave., 
Goshen, IN 46526 

 Confirmed 
via email 

 5/19/26 8:45AM 

 David Hall  Chief Executive 
Officer 

 dhall@northshorehealt
h.org 

 Jasper, 
Newton 

NorthShore Health Centers  508 Legacy Plaza W, La 
Porte, IN 46350 

  Confirmed 
via email 

 5/19/26 9:07AM 

 Laurie Nafziger President & CEO  laurie.nafziger@oaklaw
n.org 

 Elkhart  Oaklawn Psychiatric Center 330 Lakeview Drive, 
Goshen, IN  46526  

 Confirmed 
via email 

 5/20/26 2:50PM 

Melissa Mitchell Chief Executive 
Officer 

mmitchell@healthlincch
c.org 

Starke, 
Newton 

HealthLinc 2401 Valley Dr., Valparaiso, 
IN 46383 

Confirmed via 
email 

5/19/26 9:24AM 

 Brad Rogers Chief Operating 
Officer 

 brogers@woodlawnheal
th.org 

 Fulton Woodlawn Health  1400 E 9th St. 
Rochester, IN 46975 

 Confirmed 
via email 

 5/18/26 2:44PM 

 Mark Casanova Chief Executive 
Officer 

 mark.casanova@nwhea
lthin.com 

 Starke Northwest Health Starke Hospital  1331 State St, LaPorte, IN 
46350  

 Confirmed 
via email 

5/20/26 9:29AM 

https://protect.checkpoint.com/v2/r01/___https://www.in.gov/grow-rural-health/files/Request-for-Funding-Growing-Rural-Opportunities-for-Well-being-GROW-Regional-Grants-Program.pdf___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6b2ZmaWNlMzY1X2VtYWlsc19hdHRhY2htZW50OmUxOGU5NzdkMzkzNGU4ZTAyOTQ3MGNkMmE4MjAxYWNlOjc6ODQ5ZjoxODJiMjk4M2FjNTUzNmY5NmIzYjg1MTcyYzA2ZjA4ZmM2NjcxNGQ2ZTYzM2E4NGY0MTU3MDY5MWI1NzMzZDM0OnA6VDpO
https://protect.checkpoint.com/v2/r01/___https://www.in.gov/grow-rural-health/files/Request-for-Funding-Growing-Rural-Opportunities-for-Well-being-GROW-Regional-Grants-Program.pdf___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6b2ZmaWNlMzY1X2VtYWlsc19hdHRhY2htZW50OmUxOGU5NzdkMzkzNGU4ZTAyOTQ3MGNkMmE4MjAxYWNlOjc6ODQ5ZjoxODJiMjk4M2FjNTUzNmY5NmIzYjg1MTcyYzA2ZjA4ZmM2NjcxNGQ2ZTYzM2E4NGY0MTU3MDY5MWI1NzMzZDM0OnA6VDpO
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 Dan Arens  President and 
CEO 

 darens@valleyoaks.org  Jasper, 
Newton 

Valley Oaks  415 N 26th st Lafayette, IN 
47904 

 Confirmed 
via email 

 5/20/26 9:19AM 

 Carlos Vasquez Vice President 
and Chief 
Operating 
Officer  

 carlos.vasquez@francis
canalliance.org 

 Jasper, 
Newton 

Franciscan Health Rensselaer  1104 East Grace Street, 
Rensselaer, IN 
47978                                              
                                                           
                       

 Confirmed 
via email 

 5/18/26 2:28PM 

 Steve Jarosinski  Chief Executive 
Officer 

 sjarosinski@pmhnet.co
m 

 Pulaski  Pulaski Memorial Hospital  616 E 13th St, Winamac, IN 
46996 

 Confirmed 
via Email 

5/20/26 5:33PM 

William Carroll Executive 
Director 

Bill.carroll@staintjoe.ed
u 

Newton, 
Jasper 

Saint Joseph’s College 1214 Tonner Road, 
Rensselaer, Indiana  47978 

Confirmed via 
email 

5/19/26 10:55AM 

Elizabeth Gmitter Dean of College 
of Nursing and 
Health 
Professions 

elizabeth.gmitter@valpo
.edu 

Newton, 
Jasper, Starke, 
Pulaski, 
Marshall, 
Fulton, 
Elkhart 

Valparaiso University 1700 Chapel Dr, Valparaiso, 
IN 46383 

Confirmed via 
email 

5/20/26 3:43PM 

Jennifer 
Trowbridge 

President/CEO jtrowbridge@coaction.c
are 

Jasper, 
Newton, 
Pulaski, 
Starke, 
Marshall, 
Elkhart, and 
Fulton 

CoAction 5240 Fountain Drive Crown 
Point, IN 

Confirmed via 
email 

5/21/26 12:51AM 

Linda Yoder President lyoder@marshallcounty
cf.org 

Marshall Marshall County Community 
Foundation 

2680 Miller Dr, Suite 120, 
PO Box 716  
Plymouth IN 46563 

Confirmed via 
email 

5/21/26 6:02AM 

Linda Yoder Executive 
Director 

lyoder@marshallcounty
cf.org 

Marshall United Way of Marshall County 2680 Miller Dr, Suite 120, 
PO Box 716  
Plymouth IN 46563 

Confirmed via 
email 

5/21/26 6:04AM 
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Guy Fisher Executive 
Director 

guy@inspiringgood.org Elkhart Community Foundation of Elkhart 
County 

240 East Jackson 
Boulevard, Suite 104  

Elkhart, IN 46516 

Confirmed via 
email 

5/21/26 10:26AM 

Nydia Morales-
Soto 

Assistant 
Director, 
Research & 
Partnerships 

nsoto@nd.edu Jasper, 
Newton, 
Pulaski, 
Starke, 
Marshall, 
Elkhart, and 
Fulton 

University of Notre Dame 916 Flanner Hall, Notre 
Dame, IN 46556 
 

Confirmed via 
email 

5/21/26 7:36AM 

Katie Surma Support 
Specialist  

communitysupport@jas
perfdn.org 

Jasper, 
Newton 

Jasper-Newton Community 
Support Network 

103 Kellner BLVD, Suite 
100, Rensselaer, IN 47978 

 

Confirmed via 
email 

5/21/26 7:42AM 

Brienne Hooker Executive 
Director 

bhooker@jasperfdn.org Jasper, 
Newton 

Jasper Newton Foundation, Inc. 301 N Van Rensselaer St, 
Rensselaer, IN 47978 

Confirmed via 
email 

5/21/26 8:44AM 

Leeann Wright Executive 
Director 

lwright@cfopc.org Pulaski Community Foundation of Pulaski 
County 

221 N Monticello St, 
Winamac, IN 46996 

Confirmed via 
email 

5/21/26 8:29AM 

Corinne Lucas Executive 
Director 

corinne@nicf.org Starke, Fulton Northern Indiana Community 
Foundation 

PO Box 807, 227 E 9th Street, 
Rochester, IN 46975 

 

Confirmed via 
email 

5/21/26 1:36PM 

Virginia Pleasant  Co-Executive 
Director 

virginia@nwifoodcouncil
.org 

Newton, 
Jasper, Starke, 
and Pulaski 

NWI Food Council PO Box 530 
Crown Point, IN 46308 

Confirmed via 
email 

5/21/26 12:44PM 

Karla (KJ) Mapes President and 
CEO 

kj.mapes@realservices.
org 

Marshall, 
Elkhart 

REAL Services, Inc. 1151 S Michigan St, South 
Bend, IN 46601 

Confirmed via 
email 

5/21/26 11:18AM 



 

 5 
   

Megan Dale Civic Project 
Director  

m.dale@en-focus.org Marshall, 
Elkhart 

enFocus, Inc. 218 W Washington St #300, 
South Bend, IN 46601 

Confirmed via 
email 

5/21/26 10:50AM 

 Kyle Wargo  Director, SPS 
Contracting 

 kwargo@purdue.edu Jasper, 
Newton, 
Pulaski, 
Starke, 
Marshall, 
Elkhart, and 
Fulton 

 Purdue University Extension 
Centers 

 2550 Northwestern 
Avenue, Suite 1120 ǀ West 
Lafayette, IN 47906 
 

 Confirmed 
via email 

 5/18/26 8:59AM 

Jen Shafer Grant 
Coordinator, 
Family 
Treatment Court 

programs@pulaskicount
y.in.gov 

Pulaski Pulaski Circuit Court Justice Center 
Room 225 
110 East Meridian Street 
Winamac, IN 46996 

 Confirmed 
via email 

 5/20/26 5:55PM 

Jen Shafer Interim 
Executive 
Director 

 

jen.pc.cafe@gmail.com Pulaski Pulask County Recovery Cafe 123 E. Pearl St, Winamac, 
IN, 46996 

 

Confirmed via 
Email 

5/20/26 5:53PM 

Rob Ryan President/CEO Robert.ryan@bowenhea
lth.org 

Marshall Bowen Health 2621 East Jefferson St, 
Warsaw, IN 46580 

 

Confirmed via 
Email 

5/21/26 11:37AM 

Lisa Robertson Executive 
Director 

director@vaccinateindia
na.org 

Jasper, 
Newton, 
Pulaski, 
Starke, 
Marshall, 
Elkhart, and 
Fulton 

Indiana Immunization Coalition, 
Inc. 

6919 E 10th St Building C, 
Suite 2, Indianapolis, IN 
46219 

Confirmed via 
email 

5/21/26 12:34PM 
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Lindsay Barts Founder lindsay@theladybugfou
ndation.org 

Pulaski The Ladybug Foundation 824 ½ Main St, Rochester, 
IN 46975 

Confirmed via 
email 

5/21/26 10:58AM 

Kate Barrett 

Dr. Christopher 
Louck 

Administrator 

Health Officer 

kate.barrett@co.jasper.i
n.us 

Jasper Jasper County Health Department 910 S Sparling Ave, 
Rensselaer, IN 47978 

Confirmed via 
email 

5/21/26 4:47PM 

Robert Sink VP Finance sinkr@sjrmc.com Marshall Saint Joseph Regional Medical 
Center 

1915 Lake Ave, Plymouth, 
IN 46563 

Confirmed via 
email 

5/21/26 5:09PM 

David Bailey President dhbailey@beaconhealth
system.org 

Marshall Beacon Health System – 
Community Hospital of Bremen 

1020 High Road, PO Box 8, 
Bremen, IN  46506 

 

Confirmed via 
email 

5/22/26 8:04AM 

Dr. Carrie 
Cadwell 

President/Chief 
Executive Officer 

ccadwell@4chealthin.or
g 

Pulaski, 
Fulton 

4C Health 2355 S Business 31 
Peru, IN 46970 

Confirmed via 
email 

5/22/26 5:04AM 

Janis Holiday Executive 
Director 

jholiday.mcoas@hotmai
l.com 

Marshall Marshall County Council on Aging 1305 W. Harrison Street 
Plymouth, IN 46563 

Confirmed via 
email 

5/22/26 8:34AM 

Kier Crites Muller President/Chief 
Executive Officer 

kcrites@food-finders.org  Food Finders Food Bank, Inc 1204 Greenbush Street 
Lafayette, IN 47904 

Confirmed via 
email 

5/22/26 8:46AM 

Crystal Cliborne Public Health 
Nurse/Administr
ator 

ccliborne@newtoncount
y.in.gov 

Newton Newton County Health 
Department 

4117 240 W, Morocco, IN 
47963 

Confirmed via 
email 

5/22/26 11:15AM 

 


