ENERGY AND NATURAL
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White River State Park

This section outlines the White River State Park internal review of DEI positions, departments,

activities, procedures, and programs as required by Executive Order 25-14.

DEI Department
WRSP did not have a department dedicated to DEI initiatives.

DEI Staff Positions
WRSP does not employ any staff dedicated to DEI initiatives.

Mission Statement or Value Statement

WRSP does not have a DEI mission or value statement.

Programs Administered to the Public

WRSP did not administer any DEI programs to the public.

Grant Conditions

WRSP does not require any DEI grant conditions

Training/Instruction Administered to the Employees

WRSP did not participate in any DEI trainings for employees

Job Applicant Requirements

WRSP did not maintain any DEI job applicant requirements.



Office of Utility Consumer Counselor

This section outlines the Indiana Office of Utility Consumer Counselor’s internal review of DEI
positions, departments, activities, procedures, and programs as required by Executive Order 25-
14.

DEI Department
The OUCC did not have a department dedicated to DEI initiatives.

DEI Staff Positions
The OUCC does not employ any staff dedicated to DEI initiatives.

Mission Statement or Value Statement

The OUCC does not have a DEI mission or value statement.

Programs Administered to the Public

The OUCC did not administer any DEI programs to the public.

Grant Conditions

The OUCC does not require any DEI grant conditions

Training/Instruction Administered to the Employees

The OUCC did not participate in any DEI trainings for employees

Job Applicant Requirements

The OUCC did not maintain any DEI job applicant requirements.



Office of the Chemist and Seed Commissioner

This section outlines the Indiana Office of the Chemist and Seed Commissioner’s internal
review of DEI positions, departments, activities, procedures, and programs as required by
Executive Order 25-14.

DEI Department
The Office did not have a department dedicated to DEI initiatives.

DEI Staff Positions
The Office does not employ any staff dedicated to DEI initiatives.

Mission Statement or Value Statement

The Office does not have a DEI mission or value statement.

Programs Administered to the Public

The Office did not administer any DEI programs to the public.

Grant Conditions

The Office does not require any DEI grant conditions

Training/Instruction Administered to the Employees

The Office did not participate in any DEI trainings for employees

Job Applicant Requirements

The Office did not maintain any DEI job applicant requirements.



Office of Energy Development

This section outlines the Indiana Office of Energy Development’s internal review of DEI
positions, departments, activities, procedures, and programs as required by Executive Order 25-
14.

DEI Department
The OED did not have a department dedicated to DEI initiatives.

DEI Staff Positions
The OED does not employ any staff dedicated to DEI initiatives.

Mission Statement or Value Statement

The OED does not have a DEI mission or value statement.

Programs Administered to the Public

The OED did not administer any DEI programs to the public.

Grant Conditions

The OED does not require any DEI grant conditions

Training/Instruction Administered to the Employees

The OED did not participate in any DEI trainings for employees

Job Applicant Requirements

The OED did not maintain any DEI job applicant requirements.



Natural Resources Commission

This section outlines the Indiana Natural Resources Commission’s internal review of DEI
positions, departments, activities, procedures, and programs as required by Executive Order 25-
14.

DEI Department

The Commission did not have a department dedicated to DEI initiatives.

DEI Staff Positions

The Commission does not employ any staff dedicated to DEI initiatives.

Mission Statement or Value Statement

The Commission does not have a DEI mission or value statement.

Programs Administered to the Public

The Commission did not administer any DEI programs to the public.

Grant Conditions

The Commission does not require any DEI grant conditions

Training/Instruction Administered to the Employees

The Commission did not participate in any DEI trainings for employees

Job Applicant Requirements

The Commission did not maintain any DEI job applicant requirements.



Indiana Utility Regulatory Commission

This section outlines the Indiana Utility Regulatory Commission’s internal review of DEI
positions, departments, activities, procedures, and programs as required by Executive Order 25-
14.

DEI Department

The Commission did not have a department dedicated to DEI initiatives.

DEI Staff Positions

The Commission does not employ any staff dedicated to DEI initiatives.

Mission Statement or Value Statement

The Commission does not have a DEI mission or value statement.

Programs Administered to the Public

The Commission did not administer any DEI programs to the public.

Grant Conditions

The Commission does not require any DEI grant conditions.

Training/Instruction Administered to the Employees

The Commission did not participate in any DEI trainings for employees.

Job Applicant Requirements

The Commission does not maintain any DEI job applicant requirements.



Indiana War Memorials Commission

This section outlines the Indiana War Memorials Commission’s internal review of DEI
positions, departments, activities, procedures, and programs as required by Executive Order 25-
14.

DEI Department
The IWMC did not have a department dedicated to DEI initiatives.

DEI Staff Positions
The IWMC does not employ any staff dedicated to DEI initiatives.

Mission Statement or Value Statement

The IWMC does not have a DEI mission or value statement.

Programs Administered to the Public

The IWMC did not administer any DEI programs to the public.

Grant Conditions

The IWMC does not require any DEI grant conditions

Training/Instruction Administered to the Employees

The IWMC did not participate in any DEI trainings for employees

Job Applicant Requirements

The IWMC did not maintain any DEI job applicant requirements.



Indiana State Museum

This section outlines the Indiana State Museum'’s internal review of DEI positions, departments,

activities, procedures, and programs as required by Executive Order 25-14.

DEI Department

The ISM did not have a department dedicated to DEI initiatives.

DEI Staff Positions

The ISM does not employ any staff dedicated to DEI initiatives.

Mission Statement or Value Statement

The ISM does not have a DEI mission or value statement.

Programs Administered to the Public

The ISM did not administer any DEI programs to the public.

Grant Conditions

The ISM does not require any DEI grant conditions

Training/Instruction Administered to the Employees

The ISM did not participate in any DEI trainings for employees

Job Applicant Requirements

The ISM did not maintain any DEI job applicant requirements.



Board of Animal Health

This section outlines the Board of Animal Health’s internal review of DEI position, departments,

activities, procedures, and programs as required by Executive Order 25-14.

DEI Department

The Board did not have a department dedicated to DEI initiatives.

DEI Staff Positions

The Board did not employ any staff dedicated to DEI initiatives.

Mission Statement or Value Statement

o The Board does not have a mission or value statement involving DEIL

Programs Administered to the Public

o The Board uses state contracting templates and requirements as directed by the Office of
the Attorney General and the Indiana Department of Administration. These templates
have included clauses for Minority Business Enterprises compliance. BOAH will

continue to use the templates and instructions of the Attorney General and IDOA.

Grant Conditions

o The Board does not have grant conditions involving DEI.

Training/Instruction Administered to the Employees

o The State Personnel Department has prepared an affirmative action plan for BOAH
approval. BOAH intends to follow the direction from SPD regarding whether this needs

to be continued.

o The United States Department of Agriculture has offered, but not required, DEI training
for BOAH employees. This has been utilized as BOAH meat and poultry staff’s civil
rights training that comes from the federal government. BOAH will work with the

federal government as required, while also ensuring compliance with EO 25-14.



Job Applicant Requirements

o The Board does not have job applicant DEI requirements.



Indiana Department of Environmental Management

This section outlines the Indiana Department of Environmental Management’s (“IDEM”) internal

review of DEI positions, departments, activities, procedures, and programs as required by
Executive Order 25-14.

DEl Department

IDEM did not have a department dedicated to DEI initiatives.

DEI Staff Positions

IDEM did not employ any staff dedicated to DEI initiatives.

Mission Statement or Value Statement

IDEM did not have any DEI principles in its Mission Statement or Values Statement.

Programs Administered to the Public

O

IDEM’s Environmental Stakeholder Engagement Program ensures that stakeholders are
able to participate in and understand agency actions, as outlined in the agency’s
Nondiscrimination Policy. The program employs two full-time ESE Coordinators to assist
stakeholders with participating in or having a better understanding of agency actions. In
January of 2025, the program and policy were re-named from “Stakeholder Inclusion” to
“Stakeholder Engagement” to better represent the purpose of the program and to comply
with Executive Order 25-14. The program, which includes plain English responses for
stakeholders in interpreting technical and scientific bases for IDEM decisions, translation
of certain documents, and assistance with notification services is consistent with Indiana
Code § 13-14-1-5, which directs IDEM to “develop and implement a program of public
awareness and participation to assure maximum citizen involvement in the evolution and

i

continuation of the environmental programs of the state.

Grant Conditions

O

IDEM does not have any grant conditions involving DEIL.

Training/Instruction Administered to the Employees

O

IDEM did not administer any DEI programming, training, or instruction to its employees.



Job Applicant Requirements

o IDEM'’s job postings include the standard SPD statement on nondiscrimination. IDEM

does not have any internal goals or mandates to increase the diversity of its workforce.i

i See Item 1.
i See [tem 2.



Environmental Stakeholder Engagement

A Community Environmental Health (/idem/health) > Environmental Stakeholder Engagement

About | Contact (/idem/health/ese/contact)

Submit an ESE Request (https://in.accessgov.com/idem/Forms/Page/idem/ese-request/)

IDEM’s Environmental Stakeholder Engagement (ESE) program began development in June of 2020.
By the summer of 2022, two full-time ESE Coordinators were hired to assist stakeholders with
participating in or having a better understanding of agency actions. The mission of IDEM’s
Environmental Stakeholder Engagement program is to ensure that stakeholders are included and
represented in agency actions, as outlined in the agency’s Nondiscrimination Policy [PDF]
(lidem/health/files/idem policy a-008-aw-23-p-r6.pdf).

Within IDEM, the ESE coordinators work with the agency’s program areas to enhance stakeholder
involvement in the various processes administered by the agency.

Services Provided

The ESE coordinators assist agency staff with fulfilling requests from external stakeholders for:

o Americans with Disabilities Act (https:/www.ada.gov/) accommodations

e Translation and interpretation services

» Notification assistance services

» Plain English guide services for interpreting complex vocabulary, the technical and scientific basis
for decisions, and the appropriate involvement process steps.

e ESE requests

For assistance, please contact IDEM’'s environmental stakeholder engagement coordinators
(lidem/health/ese/contact).

Annual Reports

Each year, the ESE program issues an annual report documenting outreach efforts and program
successes. An archive of these reports is available for review below:

e 2024 Report [PDF] (/idem/health/files/esi report 2024.pdf)
e 2023 Report [PDF] (/idem/health/files/esi report 2023.pdf)
e 2022 Report [PDF] (/idem/health/files/esi report 2022.pdf)

IDEM Resources




The IDEM Public Notice Site is designed to provide public access to all IDEM public notices, for
Indiana, as required by statute or rule including: permitting, meeting, and hearing notices, rules
and regulatory notices, and non-rule policy document development.

 The Citizens Guide to IDEM: (/idem/resources/citizens-guide-to-idem)

The Citizens’ Guide to IDEM describes the agency’s permitting and environmental cleanup
programs. It explains the basic processes that occur once IDEM receives a permit application,
becomes aware of a contaminated site, or is directed by law to develop a rule. The guide
details how citizens can participate when IDEM makes decisions about issuing permits,
conducting cleanup actions, preparing environmental reports and plans, and writing
environmental rules.

2 1Want To

Find a lead contractor(/idem/health/common-environmental-health-threats/lead)

Get rid of a pest without(/idem/health/common-environmental-health-threats/pests-and-

pesticides pesticides/integrated-pest-management)

Safely dispose of household hazardous wastes(https://www.indianahhw.org/)

Submit an environmental stakeholder request(/idem/health/ese/contact)

Test for radon(/idem/health/common-environmental-health-threats/radon)

@ Online Services

Acronyms List(/idem/about/idem-acronyms)

ESE Requests(https://in.accessgov.com/idem/Forms/Page/idem/ese-request/0)

Forms.IN.gov(/idem/forms)

Impaired Waters (e303d)(./?2a=301701)

Real-Time Monitoring(/idem/airmonitoring/air-quality-data),

Virtual File Cabinet(/idem/legal/public-records/virtual-file-cabinet)

More IN.gov Online Services(http:/www.in.gov/services.htm)

IN.gov Subscriber Center(http://www.in.gov/subscriber_center.htm)

(® Top FAQs



e Dol need to remove (https://fags.in.gov/hc/en-us/articles/360000389903-Do-I-need-to-

asbestos? remove-asbestos)

e Who can | contact with questions (https:/fags.in.gov/hc/en-us/articles/360000389166-Who-can-I-

about asbestos regulations? contact-with-guestions-about-asbestos-regulations)

e How can | find a licensed asbestos (https://fags.in.gov/hc/en-us/articles/360000389146-How-can-

contractor or building inspector? |-find-a-licensed-asbestos-contractor-or-building-inspector)

e Do | need an asbestos (https://fags.in.gov/hc/en-us/articles/360000389126-Do-I-need-an-

license? asbestos-license)

e Where can | find the notification form (https://fags.in.gov/hc/en-us/articles/360000389863-Where-

that is required for the can-l-find-the-notification-form-that-is-required-for-the-

demolition/renovation of a facility? demolition-renovation-of-a-facility)

e Where can | recycle?(https://fags.in.gov/hc/en-us/articles/115005043587-Where-can-I-recycle)

More FAQs (https://ingov.zendesk.com/hc/en-us/sections/115001504468-Environmental-
Management-Department-of)

Copyright © 2025 State of Indiana - All rights reserved.

Find Information

State Information Live Chat

Email State Information Center (https://in.accessgov.com/idoa/Forms/Page/idoa/ask-sic-a-question/)

Find a Person (https://www.in.gov/apps/iot/find-a-person/)

Find an Agency (//www.in.gov/core/find _agency.html)

Call: 1-800-457-8283 (tel:1-800-457-8283)

Text: 1-888-311-1846 (tel:1-888-311-1846)

Quick Information

IN.gov User Survey (https://www.in.gov/core/sitesurvey.html)

Advanced Search (https://www.in.gov/core/advanced search.html)

Policies (https://www.in.gov/core/policies.html)

Sitemap (https://www.in.gov/core/sitemap.html)




IN.gov FAQs (https://fags.in.gov/hc/en-us)

State Employee Resources (https://www.in.gov/core/info_employees.html)

State Information

Maps & Information (https://www.in.gov/core/map.html)

IN.gov News & Events (https://www.in.gov/core/news_events.html)

Email Updates (https://www.in.gov/core/gov-delivery.html)

Indiana Code (https://iga.in.gov/legislative/2023/current/ic/)

Indiana Administrative Code (http://www.in.gov/legislative/iac/)

Awards (https://www.in.gov/core/awards.html)

Accessibility Settings

Report Accessibility Issues (https://www.in.gov/core/accessibility-feedback.html)

o)
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Project Manager - State Cleanup Program

Date Posted: Jun 26, 2025
Requisition ID: 460319
Location: Indianapolis, IN, US, 46204

Work for Indiana

Begin a fulfilling career with the State of Indiana by joining one of the largest employers in the
state, offering a range of opportunities across 60+ agencies. At the state, you'll find competitive
compensation, a robust benefits package and a commitment to work-life balance. Most
importantly, you'll have the chance to make a real and measurable impact on the lives of
Hoosiers across Indiana.

About the Indiana Department of Environmental Management:

https://workforindiana.in.gov/job/Indianapolis-Project-Manager-State-Cleanup-Program-IN-46204/1302821400/ 1/5
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Our mission is to implement federal and state regulations to protect human health and the
environment while allowing the environmentally sound operations of industrial, agricultural,
commercial, and governmental activities vital to a prosperous economy. We issue air, water, and
solid and hazardous waste permits that restrict discharges to environmentally safe levels. Staff
members inspect and monitor regulated entities; provide compliance and technical assistance;
monitor and assess air, land, and water quality; use enforcement actions as necessary to
ensure compliance; and respond to incidents involving spills to soil or waters of the state.

Role Overview:
This position provides project management and technical oversight for the remediation of hazardous

substance and petroleum sites regulated by the State Cleanup Program of the Indiana Department of
Environmental Management (IDEM). The position reports directly to the Section Chief for the program.
Project managers are expected to work in conjunction with IDEM technical support staff, IDEM legal
counsel, external consultants' legal counsel, and the public to ensure that cleanups are conducted
following appropriate IDEM guidelines and State and Federal laws. Project Managers will be responsible
for ensuring the technical quality of project cleanup decisions, overseeing the financial aspects of the
project, and managing the project work assigned to the technical team.

Salary Statement:
The salary for this position traditionally starts at $53,222.00 but may be commensurate with
education or work experience.

A Day in the Life:
The essential functions of this role are as follows:

e Serves as an environmental expert and provides guidance to regulated communities,
government officials, attorneys and staff responsible for a variety of programs and
program elements.

o Project Management: Performs project management duties to ensure effective and timely
management of program area needs, attends meetings, and responds to telephone calls,
e-mails, etc., as required. Acts as a technical point-of-contact for assigned programs
administering environmental programs which may include, but not limited to,
environmental media sampling, data analysis, technical writing, work plan and report
preparation, technical reviews, etc.

* Permits: Researches state and federal guidance, laws, and regulations related to permits.
Contacts applicants to request additional information to process applications, when
necessary. Responds to comments from applicants, defends permit terms and conditions,
and interacts with permittees to resolve permitting issues. Attends and participates in
public meetings and hearings regarding permit actions throughout Indiana and/or appears
in legal appeals of permit actions.

 Inspection: Conducts surveys, inspections and investigations of facilities and sites, review
projects/situations, reads plans, interprets findings, and cites appropriate violations of

https://workforindiana.in.gov/job/Indianapolis-Project-Manager-State-Cleanup-Program-IN-46204/1302821400/ 2/5
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state and federal regulations. Provides technical and regulatory guidance to the regulated
community in their assigned geographic area.

o Enforcement & Compliance: Uses all compliance, enforcement tools, and resources
available to ensure that regulated sources return to compliance with state and federal
laws, regulations, and standards in a timely manner.

o Support Services: Works to support the various programs in assigned agency in multiple
capacities.

o Sampling: Assists with the preparation of sampling and analysis work plans. Conducts
field work as necessary following agency/section Standard Operating Procedures (SOPs)
for assigned sites.

e Technical Analysis & Testing: Conducts technical analysis and/or provides technical
insights to assess environmental impacts with goals to meet state and national
regulations.

e Outreach Coordination: Communicates effectively with responsible parties, consultants,
and/or their representatives, affected stakeholders, and interested parties such as
citizens, public officials, and interest groups in a courteous and professional manner
regarding permits, laws, questions, and program-related inquiries.

o Essential functions of this position require travel on most workdays to inspect, audit,
examine, survey, or investigate clients, customers, or other regulated entities and write
reports at those sites or employee’s home. Employee reports to the agency’s office for
occasional meetings or events. Number and timing of work hours may vary daily or weekly
to accommodate operational needs and staffing concerns at the client’s or customer’s
worksite, minimize expenditures for repeated visits to complete the work, and allocate
resources to complete assigned work effectively.

The job description is not designed to cover or contain a comprehensive listing of activities,
duties or responsibilities that are required of the employee. Other duties, responsibilities and
activities may change or be assigned at any time with or without notice.

This position is exempt from overtime compensation for additional work hours which may be
required to complete essential functions or other assigned work. Exempt employees may work
more than 75 hours in a pay period without additional compensation and must report a
minimum of 75 hours per pay period of work hours and/or paid leave taken to receive their base
biweekly salary.

What You'll Need for Success:
You must meet the following requirements to be considered for employment:
e a Bachelor’s degree in Environmental Science, Environmental Policy, Chemistry, Biology,
Geology, Public Health or a related field.
o atleast two (2) years of experience in an environmental or environmental public health
field.
Related certifications and coursework may be considered for education or experience.
» Broad knowledge of theories, environmental protection principles and practices, specialty
area, and program area.

https://workforindiana.in.gov/job/Indianapolis-Project-Manager-State-Cleanup-Program-IN-46204/1302821400/ 3/5
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Thorough knowledge of chemistry, biology, hydrology, mathematics, engineering, and
other environmental sciences as they relate to program area.

Thorough knowledge of soil, water, air sampling, laboratory analysis and interpretation as
it relates to program area.

Ability to conduct surveys, inspections and investigations of facilities and sites, review
projects/situations, read plans, interpret findings, and make recommendations.

Ability to prepare documents for administrative and regulatory action.

Excellent research and writing skills for preparing accurate, precise, clear, and thorough
reports.

Ability to effectively interact and orally communicate with parties with diverse levels of
environmental expertise particularly for purposes of meetings, hearings, and negotiating
critically sensitive issues.

Ability to interpret and apply legal terminology and practices, and the ability to apply these
in a variety of conditions and situations.

Able to perform essential functions with or without reasonable accommodation.

Supervisory Responsibilities/Direct Reports:

This role may be utilized in a supervisory capacity based on agency needs.

Benefits of Employment with the State of Indiana:

The State of Indiana offers a comprehensive benefit package for full-time employees which
includes:

Three (3) medical plan options (including RX coverage) as well as vision and dental plans
Wellness Rewards Program: Complete wellness activities to earn gift card rewards
Health savings account, which includes bi-weekly state contribution
Deferred compensation 457(b) account (similar to 401(k) plan) with employer match
Two (2) fully-funded pension plan options
A robust, comprehensive program of leave policies covering a variety of employee needs,
including but not limited to:
o 150 hours of paid New Parent Leave and up to eight weeks of paid Childbirth
Recovery Leave for eligible mothers
o Up to 15 hours of paid community service leave
Combined 180 hours of paid vacation, personal, and sick leave time off
12 paid holidays, 14 on election years
Education Reimbursement Program
Group life insurance
Referral Bonus program
Employee assistance program that allows for covered behavioral health visits
Qualified employer for the Public Service Loan Forgiveness Program
Free Parking for most positions
Free Linkedln Learning access

https://workforindiana.in.gov/job/Indianapolis-Project-Manager-State-Cleanup-Program-IN-46204/1302821400/
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The State of Indiana is an Equal Opportunity Employer and is committed to recruiting, selecting,
developing, and promoting employees based on individual ability and job performance.
Reasonable accommodations may be available to enable individuals with disabilities to
complete the application and interview process as well as perform the essential functions of a
role. If you require reasonable accommodations to complete this application, you can request
assistance by contacting the Indiana State Personnel Department at jobs@spd.IN.gov.

here

Find similar jobs:
Environment & Natural Resources

Copyright 2018
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Indiana Department of Natural Resources

This section outlines the Indiana Department of Natural Resources’ internal review of DEI

position, departments, activities, procedures, and programs as required by Executive Order 25-

14.

DEIl Department

DNR does not have a department dedicated to DEI initiatives.

DEI Staff Positions
DNR did not employ any staff dedicated to DEI initiatives.

Mission Statement or Value Statement

O

DNR does not have a mission or value statement including DEIL

Programs Administered to the Public

O

DNR does not have any public programs involving DEI.

Grant Conditions

O

Indiana State Historic Preservation Board: Historic Preservation Fund Grant Criteria.
Draft criteria for grant award evaluations provided 6 (out of 142 possible) points for
projects that “serve an underrepresented (minority or disadvantaged) group.” The DEI
related criteria were removed prior to board approval based on internal discussion, the 6

points were reallocated to other criteria categories.!

Training/Instruction Administered to the Employees

O

The DNR entered into a contract with '‘Black Folks Camp Too' effective April 1, 2023,
with an initial one-year duration at $17,500.00. (pages 1-17 of appendix) This contract
was subsequently renewed for an additional year (April 1, 2024 — March 31, 2025) at a
cost of $62,666.00. The primary purpose of the contract was promoting diversity-related
activities at state parks. Services Provided Included: DEI-focused training modules;
'Unity Blaze' signage and merchandise (flags, stickers, merchandise sold to park visitors)
aimed at signaling inclusive environments at state parks. The contract was terminated

for convenience pursuant to Section 45 on February 6, 2025. A final bill of $56,698.00 for



services rendered prior to termination has been received and paid. All Unity Blaze flags
and merchandise have been removed from state facilities; and All Unity Blaze stickers
previously placed on state-owned vehicles have been removed.i

o Black Folks Camp Too Training Modules: Designed to educate park staff on engaging
effectively with diverse populations, specifically black individuals and other persons of
color; Included participation tracking, module completion rates, and test scores via the
SuccessFactors platform; and Featured a keynote speech by the founder, mandatory for
all parks staff, held July 19, 2023, at Fort Harrison State Park. Training modules and
related content have been removed from SuccessFactors as of February 2025 & all
participation tracking and reporting have ceased. i

o 2024 Agency DEI Training Goals: DEI-related training components were incorporated in
DNR’s 2024 goals, in alignment with former Governor Holcomb’s administration
priorities. DNR’s 2025 agency goals have been revised to align strictly with Governor
Braun’s current priorities and do not contain any DEI elements. Employees who failed to
complete the 2024 DEI training were not subject to any negative repercussions during

their 2025 performance evaluations.v

Job Applicant Requirements

o For standard hires in DNR, DNR follows State Personnel Department (SPD) templates
for recruitment and job postings. DNR does not independently mandate diversity

statements nor any preferential hiring practices tied to DEI objectives.

iSee Item 1

i See Ttem 2
i See [tem 3
v See [tem 4



FY2026 HPF MATCHING GRANT PROGRAM
EVALUATION CRITERIA AND PRIORITIES

MEMO

To: Members of the Indiana State Historic Preservation Review Board
From: Steve Kennedy, Assistant Director

Subject: Fiscal Year 2026 Historic Preservation Fund Grant Evaluation Criteria
Date: March 24, 2025

Overall, the DHPA Staff was satisfied with the way that the evaluation criteria drafted for federal Fiscal Year 2025
responded to the preservation needs of the state, including last year’s revisions and clarifications. This year for the
FY2026 program cycle, we made only minor annual updates; there were no substantive changes made to the
wording of any criteria. This is the version of the evaluation criteria that was posted online for public comments in
late January.

However, at the same time as the evaluation criteria were being posted online, the Trump administration called for a
pause on all federal grant programs for evaluation of diversity, equity, and inclusion requirements. The DNR then
realized the need to align its HPF program evaluation criteria with the President’s directive. As a result, several
long-standing evaluation criteria have been identified for elimination. Therefore, the following pages show what
was posted online for public comment, but with the four evaluation criteria being eliminated shown in reéd
strikethrough—text. Related point value changes and other explanatory notes are also shown in red text for easy
identification. The changes are summarized here:

Administrative Criteria: One criterion (item #3) has been eliminated; it gave up to 6 points to grant applicants that
directly served under-represented, minority, or disadvantaged groups. The 6 points available were split between two
other criteria to keep the categorical total at 142 possible points. Therefore, the Minimum Administrative Score
remains 65.0 points for proposals to be recommended for funding. (See page 3.)

Architectural and Historical Criteria: Two criteria (items #7 and #8) have been eliminated: one gave up to 12
points to projects that would include under-represented, minority, or disadvantaged groups as meaningful
participants in the project; the other also gave up to 12 points to projects that focused on historic resources
associated with under-represented, minority, or disadvantaged groups. The 24 points available from these two
criteria were not reallocated, reducing the categorical total to 96 possible points. (See page 8.)

Archaeology Criteria: No changes were made to the evaluation criteria, no criteria were eliminated, and no
adjustments were made to the point values.

Acquisition and Development Criteria: One criterion (item #6) has been eliminated; it gave up to 12 points to
projects that would directly assist historic resources associated with under-represented, minority, or disadvantaged
groups. The 12 points available from this criterion were not reallocated, reducing the categorical total to 136
possible points. (See page 18.)

Historic Preservation Fund Grant Program Evaluation and Selection Plan: Per NPS request last year, the grant
evaluation and selection procedures were changed to give approval authority for funding recommendations (grant
project selections) to the State Historic Preservation Officer instead of the State Historic Preservation Review Board.
The Sliding Scale Funding Percentages Chart was revisited, but no changes were made for FY2026.

A 60-day public comment period closes on Monday, April 7% and any public comments received by the deadline
will be summarized at the Review Board meeting. I will be available to answer any questions you may have at that
time.
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FY2026 ADMINISTRATIVE EVALUATION CRITERIA
(DRAFT)

Instructions: Provide complete but concise answers for each of the questions below. Be as specific as possible in
your answers and explain exactly how the proposed project will meet the criteria. Most projects will be able to
provide responses to the majority of the questions, while only partially addressing others. When a proposed project
does not address a specific priority, mark “NA” as the response. The maximum point value is indicated, responses to
the criteria will be evaluated and scored based on how well the applicant answers the question and how well the
proposed project meets the priority indicated.

Max.

Score: Priority will be given to:

20 pts 1.

12 pts 2.

Describe the project activity or activities, goals, and methodology: how is the project going to be
accomplished and what is the project going to produce? If applicable, list each product
individually and include quantities. Note that the scope of work must be realistic and
commensurate with the amount of grant funding requested. Projects must have a clearly defined
and carefully explained project activity/activities and will result in valuable products or outcomes
for the State.

(Note: this criterion had been worth 16 points, but was raised to 20 points by reallocating 4 of 6
points from criterion #3 that is being eliminated.)

Is the project sponsor or co-sponsor a Certified Local Government? Is the entire project area
located in a community or jurisdiction that has been designated by the National Park Service as a
Certified Local Government (CLG)? Currently there are twenty-four (24) CLGs in Indiana:
Bloomington, Carmel, Crawfordsville, Crown Point, Elkhart, Evansville, Fort Wayne, Hobart,
Huntington, Lafayette, LaPorte, Logansport, Madison, Mishawaka, unincorporated Monroe
County, Muncie, Nappanee, New Albany, Newburgh, Pendleton, Richmond, South Bend,
unincorporated St. Joseph County, and West Lafayette. Applicants with projects located in these
communities should communicate with the local government preservation office as early as
possible to obtain a letter of co-sponsorship that designates the organization as the project’s third-
party administrator. Any questions about properly structuring a CLG grant application should be
directed to the grants staff. *The DHPA is required to pass-through 10% of HPF funds to CLG
projects; projects sponsored or co-sponsored by CLGs are eligible for the maximum points for this
criterion.

16 pts 4.

16 pts 5.

Who will be the Project Coordinator for the grant? This individual must be capable of grant
administration and serve as the primary liaison for the project. Provide the name of this person, list
their qualifications and grant-administration experience (if any). Note that the past performance of
Project Coordinators on DHPA-funded grant projects will be considered. Project Coordinators
with past DHPA-funded grant experience are evaluated on all aspects of grant administration,
including Progress Reporting, Procurement, Reimbursement, timeliness, responsiveness, and their
overall performance of supervising and coordinating the project on behalf of the sponsoring
organization. If a current resume or c.v. for the Project Coordinator is NOT on file at the DHPA
(as part of the Qualified Professional list), please submit one with the proposal.

Provide the name of the person who will serve as the grant’s Principal Investigator (P.1.). Projects
must have an individual capable of acting as Principal Investigator (P.I.) or indicate a plan for
obtaining these services. Rehabilitation projects must have an architect or person qualified to
provide design services. Archacology projects must have a qualified archacologist. Other types of



projects will need a consultant or contractor capable of providing the professional services. If the
P.I. is already identified, select the appropriate response under 5-A. If the P.I. is “To Be
Determined,” select the appropriate response under 5-B. Respond according to the instructions
below that best describes your situation. Use the appropriate underlined statement as the first
sentence of your narrative response to this criterion. If the sponsoring organization’s P.I. selection
DOES NOT precisely match one of the options below, please contact the DHPA Grants Staff to
discuss the situation and seek guidance.

5-A) If the P.I. is already identified: Provide the name of the person, list his/her qualifications
(they must meet applicable Secretary of the Interior’s Professional Qualifications Standards), and
describe any previous experience on grant projects. If a current resume or c.v. for the P.I. is NOT
on file at the DHPA (as part of the Qualified Professional list), please submit one with the
proposal. Note that past performance of Principal Investigators on DHPA-funded grant projects
will be considered.
e The P.I is currently a member of the sponsoring organization. If the P.I. is a paid
member of the organization, be sure to indicate whether his/her salary is included in the
project budget and local match.
e The P.I. will provide their professional services as an “In-Kind Donation.” This means
that the fair market value of their donated services is included in the project budget and will
be used as part of the local match to leverage grant funds. However, the P.I. will NOT receive
any payment for their donated services. The P.I. MUST document their pledged in-kind
donation in writing on their letterhead, its value must be clearly explained, and this document
must be submitted with this proposal.
e The P.I is already under a “Pre-Existing Contract.” This situation applies ONLY if the
P.I. was hired already and is documented by a fully executed contract dated on or before the
date of the grant application deadline. A copy of this pre-existing contract MUST be
submitted as part of the application. Provide the name of this person, list their qualifications
(they must meet applicable 36 CFR 61 qualifications), and describe any previous experience
on grant projects.
e The P.I. will provide their services totally “Off-Budget.” This means that no cost for the
P.I. is included in the project budget, nor does it constitute any portion of the local match. In
this situation, the sponsoring organization is free to hire anyone without undergoing “fair
procurement.” If the intended P.I. is known at this time, provide the name of this person, list
their qualifications (they must meet applicable 36 CFR 61 qualifications), and describe any
previous experience on grant projects. If the P.I. is not identified at this time, indicate “To Be
Determined” in the appropriate space on the cover sheet and see 5-B instructions for this
question below.

5-B) If the P.I. is unknown and To Be Determined: Indicate in the appropriate space on the cover
sheet that the P.I. is “To Be Determined.” On A&H applications, this situation will result in a
maximum score of eight (8) points for this criterion. On A&D applications, this situation will
result in a maximum score of four (4) points for this criterion.
e The P.I. will be hired as a result of the grant project and is to be paid from the grant.
(This is typical in A&H applications, or when the P.I. is on-budget for an A&D application.)
Provide an answer that will explain how the P.I. services will be obtained. Note that the
sponsoring organization must hire a qualified P.I. through an open bidding process that
follows state and federal rules and procedures for “fair procurement.” This process CANNOT
be initiated prior to the official grant award and start-up meeting. However, hiring of the P.1I.
is expected to be accomplished within the first ninety (90) days after the project start-up
meeting.
e The P.I. is yet to be hired and will be totally “Off-Budget” from the grant project. Provide
a detailed answer explaining how appropriate P.I. services necessary for the grant project will
be obtained. This could include hiring a P.I. to be paid “off-budget” or obtaining an in-kind
donation for services at a later date. Note that A&D applicants must obtain P.I. services from
an architect or equivalent professional. Hiring of the P.I. is expected to be accomplished
within the first ninety (90) days after the project start-up meeting.




16 pts

16 pts

14 pts

4 pts

12 pts

10 pts

10.

11.

Provide a realistic and detailed timetable that shows the approximate amount of time (days, weeks,

or months) that will be devoted to each of the various phases, tasks, or components of the overall

project. In general, the more detail and breakdown provided, the higher the score will be for this
criterion. Start and end dates given in the timetable must match those entered on the application
cover sheet.

e  Projects should not plan to begin prior to June 1st.

e  The timetable should account for grant start-up meetings and tasks necessary for procurement
of the Principal Investigator and/or contractor services (this should include sufficient time for
DHPA review of bidding documents, plans and specs, the minimum fourteen (14) day bidding
periods, and contract negotiation and execution).

e A&H and Archaeology projects should account for required thirty (30) day DHPA review of
draft products and thirty (30) day revision period for final products.

e National Register nomination projects should account for both Technical Review and
Substantive Review procedures in their timetables.

e A&D projects should give a detailed breakdown of all construction activities.

e Projects must be completed and all final products must be submitted by June 30, 2028 this
deadline is NOT negotiable.

In addition to the budget form, provide a detailed breakdown of costs, indicate exactly how the
various budget figures (line items) were computed, such as personnel rates, or detail of contractual
costs; and include copies of any estimates received. Include a justification for any items that are
unusually expensive or inexpensive (such as discounted or donated goods or services). The DHPA
reserves the right to adjust or negotiate the scope of work or the grant request in cases where the
project budget is out of line with the products to be created. In general, the more detail,
breakdown, and documentation provided, the higher the score will be for this criterion.

Projects for which applicants have 100% of the matching share on-hand AND documented. In
addition to the signed Matching Share Form, provide copies of bank statements, university
research program budgets, local government departmental budgets, or other documentation to
demonstrate that the applicant has all of the matching share funds available in its own accounts.
NOTE: The amount of required matching share is equal to the anticipated total project cost minus
the grant funding requested. Applicants that claim to have 100% of the matching share but do not
properly document it will NOT receive full credit. Documentation of cash donations pledged, but
not yet collected, will NOT be counted as match on-hand. In-kind donations of goods or
professional services, as well as any pledges of volunteer labor, MUST be documented in writing
by the donors and be submitted with the proposal in support of the Matching Share Form. All
matching funds MUST be from non-federal sources.

(Note: this criterion had been worth 12 points, but was raised to 14 points by reallocating 2 of 6
points from criterion #3 that is being eliminated.)

Does the matching share consist of less than 10% in-kind and/or volunteer services? Maximum
points will be given for a match consisting totally of cash, or a combination match that includes
less than 10% in-kind/volunteer services.

Has the applicant received funding through the DHPA’s grants program within the last three
annual grant cycles (FY2023, FY2024, FY2025)? If the project sponsor has received assistance in
the past, list the fiscal year in which the grant was received and the funding amount. Priority is
given to applicants who have not received grant assistance from the DHPA.

Applicants should show evidence of broad-based community support by submitting formal letters
of support endorsing the proposed project. Support letters should be sought from any other groups
or individuals that might have an interest in the successful outcome of the project, such as:
historical societies, neighborhood organizations, elected officials, local businesses, community
service organizations, etc. Applicants must limit their support letters to a maximum of twenty (20).






