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White River State Park 

This section outlines the White River State Park internal review of DEI positions, departments, 

activities, procedures, and programs as required by Executive Order 25-14. 

DEI Department 

WRSP did not have a department dedicated to DEI initiatives. 

DEI Staff Positions 

WRSP does not employ any staff dedicated to DEI initiatives. 

Mission Statement or Value Statement 

WRSP does not have a DEI mission or value statement. 

Programs Administered to the Public 

WRSP did not administer any DEI programs to the public. 

Grant Conditions 

WRSP does not require any DEI grant conditions 

Training/Instruction Administered to the Employees 

WRSP did not participate in any DEI trainings for employees 

Job Applicant Requirements 

WRSP did not maintain any DEI job applicant requirements.  

 

 

 



Office of Utility Consumer Counselor 

This section outlines the Indiana Office of Utility Consumer Counselor’s internal review of DEI 

positions, departments, activities, procedures, and programs as required by Executive Order 25-

14. 

DEI Department 

The OUCC did not have a department dedicated to DEI initiatives. 

DEI Staff Positions 

The OUCC does not employ any staff dedicated to DEI initiatives. 

Mission Statement or Value Statement 

The OUCC does not have a DEI mission or value statement. 

Programs Administered to the Public 

The OUCC did not administer any DEI programs to the public. 

Grant Conditions 

The OUCC does not require any DEI grant conditions 

Training/Instruction Administered to the Employees 

The OUCC did not participate in any DEI trainings for employees 

Job Applicant Requirements 

The OUCC did not maintain any DEI job applicant requirements.  

 

 

 



Office of the Chemist and Seed Commissioner 

This section outlines the Indiana Office of the Chemist and Seed Commissioner’s internal 

review of DEI positions, departments, activities, procedures, and programs as required by 

Executive Order 25-14. 

DEI Department 

The Office did not have a department dedicated to DEI initiatives. 

DEI Staff Positions 

The Office does not employ any staff dedicated to DEI initiatives. 

Mission Statement or Value Statement 

The Office does not have a DEI mission or value statement. 

Programs Administered to the Public 

The Office did not administer any DEI programs to the public. 

Grant Conditions 

The Office does not require any DEI grant conditions 

Training/Instruction Administered to the Employees 

The Office did not participate in any DEI trainings for employees 

Job Applicant Requirements 

The Office did not maintain any DEI job applicant requirements.  

 

 

 



Office of Energy Development 

This section outlines the Indiana Office of Energy Development’s internal review of DEI 

positions, departments, activities, procedures, and programs as required by Executive Order 25-

14. 

DEI Department 

The OED did not have a department dedicated to DEI initiatives. 

DEI Staff Positions 

The OED does not employ any staff dedicated to DEI initiatives. 

Mission Statement or Value Statement 

The OED does not have a DEI mission or value statement. 

Programs Administered to the Public 

The OED did not administer any DEI programs to the public. 

Grant Conditions 

The OED does not require any DEI grant conditions 

Training/Instruction Administered to the Employees 

The OED did not participate in any DEI trainings for employees 

Job Applicant Requirements 

The OED did not maintain any DEI job applicant requirements.  

 

 

 



Natural Resources Commission 

This section outlines the Indiana Natural Resources Commission’s internal review of DEI 

positions, departments, activities, procedures, and programs as required by Executive Order 25-

14. 

DEI Department 

The Commission did not have a department dedicated to DEI initiatives. 

DEI Staff Positions 

The Commission does not employ any staff dedicated to DEI initiatives. 

Mission Statement or Value Statement 

The Commission does not have a DEI mission or value statement. 

Programs Administered to the Public 

The Commission did not administer any DEI programs to the public. 

Grant Conditions 

The Commission does not require any DEI grant conditions 

Training/Instruction Administered to the Employees 

The Commission did not participate in any DEI trainings for employees 

Job Applicant Requirements 

The Commission did not maintain any DEI job applicant requirements.  

 

 

 



Indiana Utility Regulatory Commission 

This section outlines the Indiana Utility Regulatory Commission’s internal review of DEI 

positions, departments, activities, procedures, and programs as required by Executive Order 25-

14. 

DEI Department 

The Commission did not have a department dedicated to DEI initiatives. 

DEI Staff Positions 

The Commission does not employ any staff dedicated to DEI initiatives. 

Mission Statement or Value Statement 

The Commission does not have a DEI mission or value statement. 

Programs Administered to the Public 

The Commission did not administer any DEI programs to the public. 

Grant Conditions 

The Commission does not require any DEI grant conditions. 

Training/Instruction Administered to the Employees 

The Commission did not participate in any DEI trainings for employees. 

Job Applicant Requirements 

The Commission does not maintain any DEI job applicant requirements.  

 

 

 



Indiana War Memorials Commission 

This section outlines the Indiana War Memorials Commission’s internal review of DEI 

positions, departments, activities, procedures, and programs as required by Executive Order 25-

14. 

DEI Department 

The IWMC did not have a department dedicated to DEI initiatives. 

DEI Staff Positions 

The IWMC does not employ any staff dedicated to DEI initiatives. 

Mission Statement or Value Statement 

The IWMC does not have a DEI mission or value statement. 

Programs Administered to the Public 

The IWMC did not administer any DEI programs to the public. 

Grant Conditions 

The IWMC does not require any DEI grant conditions 

Training/Instruction Administered to the Employees 

The IWMC did not participate in any DEI trainings for employees 

Job Applicant Requirements 

The IWMC did not maintain any DEI job applicant requirements.  

 

 

 



Indiana State Museum 

This section outlines the Indiana State Museum’s internal review of DEI positions, departments, 

activities, procedures, and programs as required by Executive Order 25-14. 

DEI Department 

The ISM did not have a department dedicated to DEI initiatives. 

DEI Staff Positions 

The ISM does not employ any staff dedicated to DEI initiatives. 

Mission Statement or Value Statement 

The ISM does not have a DEI mission or value statement. 

Programs Administered to the Public 

The ISM did not administer any DEI programs to the public. 

Grant Conditions 

The ISM does not require any DEI grant conditions 

Training/Instruction Administered to the Employees 

The ISM did not participate in any DEI trainings for employees 

Job Applicant Requirements 

The ISM did not maintain any DEI job applicant requirements.  

 

 

 



Board of Animal Health 

This section outlines the Board of Animal Health’s internal review of DEI position, departments, 

activities, procedures, and programs as required by Executive Order 25-14. 

DEI Department 

The Board did not have a department dedicated to DEI initiatives. 

DEI Staff Positions 

The Board did not employ any staff dedicated to DEI initiatives. 

Mission Statement or Value Statement 

o The Board does not have a mission or value statement involving DEI. 

Programs Administered to the Public 

o The Board uses state contracting templates and requirements as directed by the Office of 

the Attorney General and the Indiana Department of Administration. These templates 

have included clauses for Minority Business Enterprises compliance. BOAH will 

continue to use the templates and instructions of the Attorney General and IDOA. 

Grant Conditions 

o The Board does not have grant conditions involving DEI. 

Training/Instruction Administered to the Employees 

o The State Personnel Department has prepared an affirmative action plan for BOAH 

approval.  BOAH intends to follow the direction from SPD regarding whether this needs 

to be continued. 

o The United States Department of Agriculture has offered, but not required, DEI training 

for BOAH employees. This has been utilized as BOAH meat and poultry staff’s civil 

rights training that comes from the federal government. BOAH will work with the 

federal government as required, while also ensuring compliance with EO 25-14. 



Job Applicant Requirements 

o The Board does not have job applicant DEI requirements. 



Indiana Department of Environmental Management 

This section outlines the Indiana Department of Environmental Management’s (“IDEM”) internal 

review of DEI positions, departments, activities, procedures, and programs as required by 

Executive Order 25-14. 

DEI Department 

IDEM did not have a department dedicated to DEI initiatives. 

DEI Staff Positions 

IDEM did not employ any staff dedicated to DEI initiatives. 

Mission Statement or Value Statement 

IDEM did not have any DEI principles in its Mission Statement or Values Statement. 

Programs Administered to the Public 

o IDEM’s Environmental Stakeholder Engagement Program ensures that stakeholders are 

able to participate in and understand agency actions, as outlined in the agency’s 

Nondiscrimination Policy. The program employs two full-time ESE Coordinators to assist 

stakeholders with participating in or having a better understanding of agency actions. In 

January of 2025, the program and policy were re-named from “Stakeholder Inclusion” to 

“Stakeholder Engagement” to better represent the purpose of the program and to comply 

with Executive Order 25-14. The program, which includes plain English responses for 

stakeholders in interpreting technical and scientific bases for IDEM decisions, translation 

of certain documents, and assistance with notification services is consistent with Indiana 

Code § 13-14-1-5, which directs IDEM to “develop and implement a program of public 

awareness and participation to assure maximum citizen involvement in the evolution and 

continuation of the environmental programs of the state.”i   

Grant Conditions 

o IDEM does not have any grant conditions involving DEI. 

Training/Instruction Administered to the Employees 

o IDEM did not administer any DEI programming, training, or instruction to its employees.  



Job Applicant Requirements 

o IDEM’s job postings include the standard SPD statement on nondiscrimination. IDEM 

does not have any internal goals or mandates to increase the diversity of its workforce.ii 

 

 

 

 

 
i See Item 1. 
ii See Item 2. 





















Indiana Department of Natural Resources 
This section outlines the Indiana Department of Natural Resources’ internal review of DEI 
position, departments, activities, procedures, and programs as required by Executive Order 25-
14. 

DEI Department 
DNR does not have a department dedicated to DEI initiatives. 

DEI Staff Positions 
DNR did not employ any staff dedicated to DEI initiatives. 

Mission Statement or Value Statement 
o DNR does not have a mission or value statement including DEI. 

Programs Administered to the Public 
o DNR does not have any public programs involving DEI. 

Grant Conditions 
o Indiana State Historic Preservation Board: Historic Preservation Fund Grant Criteria. 

Draft criteria for grant award evaluations provided 6 (out of 142 possible) points for 
projects that “serve an underrepresented (minority or disadvantaged) group.” The DEI 
related criteria were removed prior to board approval based on internal discussion, the 6 
points were reallocated to other criteria categories.i 

Training/Instruction Administered to the Employees 
o The DNR entered into a contract with 'Black Folks Camp Too' effective April 1, 2023, 

with an initial one-year duration at $17,500.00. (pages 1-17 of appendix) This contract 
was subsequently renewed for an additional year (April 1, 2024 – March 31, 2025) at a 
cost of $62,666.00. The primary purpose of the contract was promoting diversity-related 
activities at state parks. Services Provided Included: DEI-focused training modules; 
'Unity Blaze' signage and merchandise (flags, stickers, merchandise sold to park visitors) 
aimed at signaling inclusive environments at state parks. The contract was terminated 
for convenience pursuant to Section 45 on February 6, 2025. A final bill of $56,698.00 for 



services rendered prior to termination has been received and paid. All Unity Blaze flags 
and merchandise have been removed from state facilities; and All Unity Blaze stickers 
previously placed on state-owned vehicles have been removed.ii 

o Black Folks Camp Too Training Modules: Designed to educate park staff on engaging 
effectively with diverse populations, specifically black individuals and other persons of 
color; Included participation tracking, module completion rates, and test scores via the 
SuccessFactors platform; and Featured a keynote speech by the founder, mandatory for 
all parks staff, held July 19, 2023, at Fort Harrison State Park. Training modules and 
related content have been removed from SuccessFactors as of February 2025 & all 
participation tracking and reporting have ceased. iii 

o 2024 Agency DEI Training Goals: DEI-related training components were incorporated in 
DNR’s 2024 goals, in alignment with former Governor Holcomb’s administration 
priorities. DNR’s 2025 agency goals have been revised to align strictly with Governor 
Braun’s current priorities and do not contain any DEI elements. Employees who failed to 
complete the 2024 DEI training were not subject to any negative repercussions during 
their 2025 performance evaluations.iv 

Job Applicant Requirements 
o For standard hires in DNR, DNR follows State Personnel Department (SPD) templates 

for recruitment and job postings. DNR does not independently mandate diversity 
statements nor any preferential hiring practices tied to DEI objectives. 

 

 
i See Item 1 
ii See Item 2 
iii See Item 3 
iv See Item 4 
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FY2026 HPF MATCHING GRANT PROGRAM 
EVALUATION CRITERIA AND PRIORITIES 

 
MEMO 
 
To:  Members of the Indiana State Historic Preservation Review Board 
From:  Steve Kennedy, Assistant Director 
Subject:  Fiscal Year 2026 Historic Preservation Fund Grant Evaluation Criteria 
Date:  March 24, 2025 
 
Overall, the DHPA Staff was satisfied with the way that the evaluation criteria drafted for federal Fiscal Year 2025 
responded to the preservation needs of the state, including last year’s revisions and clarifications.  This year for the 
FY2026 program cycle, we made only minor annual updates; there were no substantive changes made to the 
wording of any criteria.  This is the version of the evaluation criteria that was posted online for public comments in 
late January. 
 
However, at the same time as the evaluation criteria were being posted online, the Trump administration called for a 
pause on all federal grant programs for evaluation of diversity, equity, and inclusion requirements.  The DNR then 
realized the need to align its HPF program evaluation criteria with the President’s directive.  As a result, several 
long-standing evaluation criteria have been identified for elimination.  Therefore, the following pages show what 
was posted online for public comment, but with the four evaluation criteria being eliminated shown in red 
strikethrough text.  Related point value changes and other explanatory notes are also shown in red text for easy 
identification.  The changes are summarized here: 
 
Administrative Criteria: One criterion (item #3) has been eliminated; it gave up to 6 points to grant applicants that 
directly served under-represented, minority, or disadvantaged groups.  The 6 points available were split between two 
other criteria to keep the categorical total at 142 possible points.  Therefore, the Minimum Administrative Score 
remains 65.0 points for proposals to be recommended for funding. (See page 3.) 
 
Architectural and Historical Criteria: Two criteria (items #7 and #8) have been eliminated: one gave up to 12 
points to projects that would include under-represented, minority, or disadvantaged groups as meaningful 
participants in the project; the other also gave up to 12 points to projects that focused on historic resources 
associated with under-represented, minority, or disadvantaged groups. The 24 points available from these two 
criteria were not reallocated, reducing the categorical total to 96 possible points. (See page 8.) 
 
Archaeology Criteria: No changes were made to the evaluation criteria, no criteria were eliminated, and no 
adjustments were made to the point values. 
 
Acquisition and Development Criteria: One criterion (item #6) has been eliminated; it gave up to 12 points to 
projects that would directly assist historic resources associated with under-represented, minority, or disadvantaged 
groups.  The 12 points available from this criterion were not reallocated, reducing the categorical total to 136 
possible points.  (See page 18.) 
 
Historic Preservation Fund Grant Program Evaluation and Selection Plan: Per NPS request last year, the grant 
evaluation and selection procedures were changed to give approval authority for funding recommendations (grant 
project selections) to the State Historic Preservation Officer instead of the State Historic Preservation Review Board.  
The Sliding Scale Funding Percentages Chart was revisited, but no changes were made for FY2026. 
 
A 60-day public comment period closes on Monday, April 7th and any public comments received by the deadline 
will be summarized at the Review Board meeting.  I will be available to answer any questions you may have at that 
time. 
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This packet includes: 
 
Draft FY2026 Administrative Evaluation Criteria     page 3 
 
 
Draft FY2026 Architectural and Historical Evaluation Criteria   page 7 

Historic Districts Targeted for National Register Nomination   page 9 

 
 
Draft FY2026 Archaeology Evaluation Criteria     page 11 

Federal Requirements for Archaeology Projects    page 11 

Funding Ratios for Archaeology Projects     page 11 

Archaeology Evaluation Criteria      page 12 

Archaeological Goals and Objectives     page 14 

 Part I: Targeted DNR Properties     page 14 

 Part II: Mounds and Earthworks on DNR Properties   page 15 

 Part III: Target Areas      page 15 

 Part IV: Special Topic Sites     page 16 

 
 
Draft FY2026 Acquisition and Development Evaluation Criteria   page 17 

Priority Levels for Development Projects and Work Items   page 17 

Acquisition and Development Evaluation Criteria    page 17 

 
 
Draft FY2026 HPF Grant Program Evaluation and Selection Plan    page 20 

Eligibility Requirements       page 20 

Reimbursement        page 20 

Standard Funding Ratios       page 20 

Source of Matching Funds       page 20 

Standard Award Limits       page 20 

Categorical Funding Ratios      page 21 

Sliding Scale Funding Percentages Chart     page 22 

Grant Evaluation and Selection Procedures     page 23 

Minimum Administrative Score      page 24 

Reallocation of Funds       page 24 

Certified Local Governments      page 25 
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FY2026 ADMINISTRATIVE EVALUATION CRITERIA 
(DRAFT) 

 
Instructions: Provide complete but concise answers for each of the questions below. Be as specific as possible in 
your answers and explain exactly how the proposed project will meet the criteria. Most projects will be able to 
provide responses to the majority of the questions, while only partially addressing others. When a proposed project 
does not address a specific priority, mark “NA” as the response. The maximum point value is indicated, responses to 
the criteria will be evaluated and scored based on how well the applicant answers the question and how well the 
proposed project meets the priority indicated.  
 
 Max.   
Score:  Priority will be given to: 
 
20 pts  1. Describe the project activity or activities, goals, and methodology: how is the project going to be 

accomplished and what is the project going to produce? If applicable, list each product 
individually and include quantities. Note that the scope of work must be realistic and 
commensurate with the amount of grant funding requested. Projects must have a clearly defined 
and carefully explained project activity/activities and will result in valuable products or outcomes 
for the State. 

    (Note: this criterion had been worth 16 points, but was raised to 20 points by reallocating 4 of 6 
points from criterion #3 that is being eliminated.) 
 

12 pts  2. Is the project sponsor or co-sponsor a Certified Local Government? Is the entire project area 
located in a community or jurisdiction that has been designated by the National Park Service as a 
Certified Local Government (CLG)? Currently there are twenty-four (24) CLGs in Indiana: 
Bloomington, Carmel, Crawfordsville, Crown Point, Elkhart, Evansville, Fort Wayne, Hobart, 
Huntington, Lafayette, LaPorte, Logansport, Madison, Mishawaka, unincorporated Monroe 
County, Muncie, Nappanee, New Albany, Newburgh, Pendleton, Richmond, South Bend, 
unincorporated St. Joseph County, and West Lafayette. Applicants with projects located in these 
communities should communicate with the local government preservation office as early as 
possible to obtain a letter of co-sponsorship that designates the organization as the project’s third-
party administrator. Any questions about properly structuring a CLG grant application should be 
directed to the grants staff. *The DHPA is required to pass-through 10% of HPF funds to CLG 
projects; projects sponsored or co-sponsored by CLGs are eligible for the maximum points for this 
criterion. 
 

 6 pts  3. Does the project applicant or organization represent or directly serve an under-represented 
(minority or disadvantaged) demographic / group? Explain how the project sponsor (the applicant 
organization or a co-applicant) meets this priority in terms of ethnic background, language, 
culture, religion, socio-economic conditions, gender, etc. as one of its primary functions. 

 
16 pts  4. Who will be the Project Coordinator for the grant? This individual must be capable of grant 

administration and serve as the primary liaison for the project. Provide the name of this person, list 
their qualifications and grant-administration experience (if any). Note that the past performance of 
Project Coordinators on DHPA-funded grant projects will be considered. Project Coordinators 
with past DHPA-funded grant experience are evaluated on all aspects of grant administration, 
including Progress Reporting, Procurement, Reimbursement, timeliness, responsiveness, and their 
overall performance of supervising and coordinating the project on behalf of the sponsoring 
organization. If a current resume or c.v. for the Project Coordinator is NOT on file at the DHPA 
(as part of the Qualified Professional list), please submit one with the proposal. 

 
16 pts 5. Provide the name of the person who will serve as the grant’s Principal Investigator (P.I.). Projects 

must have an individual capable of acting as Principal Investigator (P.I.) or indicate a plan for 
obtaining these services. Rehabilitation projects must have an architect or person qualified to 
provide design services. Archaeology projects must have a qualified archaeologist. Other types of 
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projects will need a consultant or contractor capable of providing the professional services.  If the 
P.I. is already identified, select the appropriate response under 5-A. If the P.I. is “To Be 
Determined,” select the appropriate response under 5-B. Respond according to the instructions 
below that best describes your situation. Use the appropriate underlined statement as the first 
sentence of your narrative response to this criterion. If the sponsoring organization’s P.I. selection 
DOES NOT precisely match one of the options below, please contact the DHPA Grants Staff to 
discuss the situation and seek guidance. 
 
5-A) If the P.I. is already identified: Provide the name of the person, list his/her qualifications 
(they must meet applicable Secretary of the Interior’s Professional Qualifications Standards), and 
describe any previous experience on grant projects. If a current resume or c.v. for the P.I. is NOT 
on file at the DHPA (as part of the Qualified Professional list), please submit one with the 
proposal. Note that past performance of Principal Investigators on DHPA-funded grant projects 
will be considered. 

     ● The P.I. is currently a member of the sponsoring organization. If the P.I. is a paid 
member of the organization, be sure to indicate whether his/her salary is included in the 
project budget and local match. 

     ● The P.I. will provide their professional services as an “In-Kind Donation.” This means 
that the fair market value of their donated services is included in the project budget and will 
be used as part of the local match to leverage grant funds. However, the P.I. will NOT receive 
any payment for their donated services. The P.I. MUST document their pledged in-kind 
donation in writing on their letterhead, its value must be clearly explained, and this document 
must be submitted with this proposal. 

     ● The P.I. is already under a “Pre-Existing Contract.” This situation applies ONLY if the 
P.I. was hired already and is documented by a fully executed contract dated on or before the 
date of the grant application deadline. A copy of this pre-existing contract MUST be 
submitted as part of the application. Provide the name of this person, list their qualifications 
(they must meet applicable 36 CFR 61 qualifications), and describe any previous experience 
on grant projects. 
● The P.I. will provide their services totally “Off-Budget.” This means that no cost for the 
P.I. is included in the project budget, nor does it constitute any portion of the local match. In 
this situation, the sponsoring organization is free to hire anyone without undergoing “fair 
procurement.” If the intended P.I. is known at this time, provide the name of this person, list 
their qualifications (they must meet applicable 36 CFR 61 qualifications), and describe any 
previous experience on grant projects. If the P.I. is not identified at this time, indicate “To Be 
Determined” in the appropriate space on the cover sheet and see 5-B instructions for this 
question below. 

 
5-B) If the P.I. is unknown and To Be Determined: Indicate in the appropriate space on the cover 
sheet that the P.I. is “To Be Determined.” On A&H applications, this situation will result in a 
maximum score of eight (8) points for this criterion.  On A&D applications, this situation will 
result in a maximum score of four (4) points for this criterion. 

     ● The P.I. will be hired as a result of the grant project and is to be paid from the grant. 
(This is typical in A&H applications, or when the P.I. is on-budget for an A&D application.) 
Provide an answer that will explain how the P.I. services will be obtained. Note that the 
sponsoring organization must hire a qualified P.I. through an open bidding process that 
follows state and federal rules and procedures for “fair procurement.” This process CANNOT 
be initiated prior to the official grant award and start-up meeting. However, hiring of the P.I. 
is expected to be accomplished within the first ninety (90) days after the project start-up 
meeting. 

     ● The P.I. is yet to be hired and will be totally “Off-Budget” from the grant project. Provide 
a detailed answer explaining how appropriate P.I. services necessary for the grant project will 
be obtained. This could include hiring a P.I. to be paid “off-budget” or obtaining an in-kind 
donation for services at a later date. Note that A&D applicants must obtain P.I. services from 
an architect or equivalent professional. Hiring of the P.I. is expected to be accomplished 
within the first ninety (90) days after the project start-up meeting. 
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16 pts  6. Provide a realistic and detailed timetable that shows the approximate amount of time (days, weeks, 

or months) that will be devoted to each of the various phases, tasks, or components of the overall 
project.  In general, the more detail and breakdown provided, the higher the score will be for this 
criterion. Start and end dates given in the timetable must match those entered on the application 
cover sheet. 
• Projects should not plan to begin prior to June 1st.  
• The timetable should account for grant start-up meetings and tasks necessary for procurement 

of the Principal Investigator and/or contractor services (this should include sufficient time for 
DHPA review of bidding documents, plans and specs, the minimum fourteen (14) day bidding 
periods, and contract negotiation and execution).  

• A&H and Archaeology projects should account for required thirty (30) day DHPA review of 
draft products and thirty (30) day revision period for final products.  

• National Register nomination projects should account for both Technical Review and 
Substantive Review procedures in their timetables.  

• A&D projects should give a detailed breakdown of all construction activities. 
• Projects must be completed and all final products must be submitted by June 30, 2028– this 

deadline is NOT negotiable.   
 

16 pts  7. In addition to the budget form, provide a detailed breakdown of costs, indicate exactly how the 
various budget figures (line items) were computed, such as personnel rates, or detail of contractual 
costs; and include copies of any estimates received. Include a justification for any items that are 
unusually expensive or inexpensive (such as discounted or donated goods or services). The DHPA 
reserves the right to adjust or negotiate the scope of work or the grant request in cases where the 
project budget is out of line with the products to be created. In general, the more detail, 
breakdown, and documentation provided, the higher the score will be for this criterion. 
 

14 pts     8. Projects for which applicants have 100% of the matching share on-hand AND documented. In 
addition to the signed Matching Share Form, provide copies of bank statements, university 
research program budgets, local government departmental budgets, or other documentation to 
demonstrate that the applicant has all of the matching share funds available in its own accounts. 
NOTE: The amount of required matching share is equal to the anticipated total project cost minus 
the grant funding requested. Applicants that claim to have 100% of the matching share but do not 
properly document it will NOT receive full credit. Documentation of cash donations pledged, but 
not yet collected, will NOT be counted as match on-hand. In-kind donations of goods or 
professional services, as well as any pledges of volunteer labor, MUST be documented in writing 
by the donors and be submitted with the proposal in support of the Matching Share Form. All 
matching funds MUST be from non-federal sources. 

    (Note: this criterion had been worth 12 points, but was raised to 14 points by reallocating 2 of 6 
points from criterion #3 that is being eliminated.) 
 

4 pts  9. Does the matching share consist of less than 10% in-kind and/or volunteer services? Maximum 
points will be given for a match consisting totally of cash, or a combination match that includes 
less than 10% in-kind/volunteer services. 

 
12 pts  10. Has the applicant received funding through the DHPA’s grants program within the last three 

annual grant cycles (FY2023, FY2024, FY2025)? If the project sponsor has received assistance in 
the past, list the fiscal year in which the grant was received and the funding amount. Priority is 
given to applicants who have not received grant assistance from the DHPA. 
 

10 pts  11. Applicants should show evidence of broad-based community support by submitting formal letters 
of support endorsing the proposed project. Support letters should be sought from any other groups 
or individuals that might have an interest in the successful outcome of the project, such as: 
historical societies, neighborhood organizations, elected officials, local businesses, community 
service organizations, etc. Applicants must limit their support letters to a maximum of twenty (20). 




