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CY 2025 Strategic Plan - Evansville Campuses

Goal #1 = To enhance safety for all, improve operational efficiency among campuses,
elevate the quality of patient care, and foster seamless collaboration across all
departments with the hospitals.

Goal #2 = To foster a culture of open communication, trust, and collaboration within the
hospitals and with external partners, enhancing patient engagement and improving
overall organizational performance.

Goal #3 = To cultivate a culture of high reliability across all departments and all levels
within the hospitals, the Evansville Campuses will promote accountability for all staff and
emphasize the importance of continuous improvement.



