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Today’s Topics

• COVID Update
• Healthy Opportunities Employee Campaign
• Race Equity Progress
• Employee Survey Results
• 2020 Accomplishments
• 2021 Goals
• Sneak Peek – Indiana Community Connect



COVID Updates

• Further re-opening indefinitely paused due to 
increased cases

• Individual, family and community commitment 
to face coverings, distance and hand-washing

• Vaccination planning underway
• Actively engaged in long-term care and school 

planning
• Test/trace/isolate model



COVID Accomplishments

• Telehealth services
• Operation FOOD
• Be Well Indiana 
• SUD supports
• Child care supports
• Disability and Aging supports
• SNAP/TANF/Medicaid waivers



• Division of Family Resources processed over 552,000 
applications during the months of March 2020 – July 2020.

• April 2020 had the largest volume,
with over 159,000 applications.

High Application Volumes

6



• P-EBT was provided 
for over 600,000 
students

• Families were 
reimbursed the cost 
of school meals 
when children were 
unable to school 
meals due to the 
COVID-19 school 
closures

• Each student received approximately $319  

$188,562,688 P-EBT benefits 
issued as of August 9, 2020

Pandemic Electronic Benefits Transfer



COVID Next Steps 

• Back to work plan 
• “Next” normal
• Budget changes
• Guiding principles



When necessary, 
DFR is using 
professional 
cleaning crews 
to keep our 
offices safe and 
COVID-19-free.

Pictured is our 
first cleaning 
crew in action.

First Cleaning Crew



• Interviews beginning for Chief Health Equity 
and ADA Officer

• Will oversee ongoing social determinants efforts in 
Office of Healthy Opportunities

• Will chair the FSSA equity committee

• Race Equity Resolution

Office of Healthy Opportunities
Racism is a Social Determinant of Health





























































Mini Staff TutorialsFSSA All Staff Address

DFR Monthly Staff Calls

January 2021

IN 211 Referral Flow

September - DecemberAugust 2020

August – November 

Office of Healthy Opportunities
Employee Engagement Campaign

Presenter
Presentation Notes
The FSSA Employee Engagement campaign is intended to help us better understand and recognize: 

Social determinants of health and the affect they have on health outcomes.
Increase awareness of the factors that impact health outcomes so that we recognize how they impact the Hoosiers we serve in real life situations and scenarios.
Identify compelling reasons for us to care about the impact of social determinants of health.
Align FSSA goals to the overall health outcomes of the people we serve.
Further develop a culture of compassion, empathy and awareness around the various factors that impact health.
 
Our program is launching this month with today’s announcement and will begin with:
 
August – November
Conducts monthly DFR team calls to cover each of the major social risk factor areas and discuss ways to identify and capture this information when working with clients.
September – November
Mini-staff tutorials conducted with topics tied to weekly broken pieces e-mail.  Links embedded in e-mail to topics located on the new OHO microsite.
January
Formal referral process implemented which ties responses to social risk factor questions to IN 211 referral services.





2020 Employee Survey Results



Percentage of employees taking survey
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► Do you understand the strategic direction in which 
FSSA is headed?

► Do you understand your role in helping FSSA meet its 
strategic goals?

► Do you understand what results you are being 
measured on individually?

► Are you confident FSSA can achieve its goals?

► Have you considered leaving FSSA in the past year for 
another job?

Survey Questions
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2. Do you understand your role in helping 
FSSA meet its strategic goals?
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3. Do you understand what results you are 
being measured on individually?
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5. Are you confident FSSA can achieve 
its goals?
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6. Have you considered leaving FSSA in 
the past year for another job?
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Work too hard/too much
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Lack of appreciation/respect
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Lack of recognition and/or opportunity 
for promotion
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Unclear strategic plan/agency goals
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Micromanagement

1.47

0 0.1

4.22

0.1
0.10

0.5

1

1.5

2

2.5

3

3.5

4

4.5

2013 2014 2017 2018 2019 2020



Communication
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No chance to succeed/set up to fail
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Pay
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2020 Highlights

• IEDSS completion
• 2-1-1 merger
• HIP Workforce Bridge approval
• One year anniversary NDI
• Naloxone EMS reimbursement
• NEMT stabilization
• VR/DMHA partnership
• BQIS waiver enhancements



Keeping it

Ohio is our first county to 
convert 100% of their ICES 
legacy case load into the new 
IEDSS system! 

Here they are, celebrating 
COVID style!

Ohio County



2020-21 Goals

• HIP renewal
• DDRS waiver redesign
• Aging in Indiana project
• Criminal justice/DMHA interface
• Infant and maternal mortality—completion of 

OB Navigator project rollout
• Telehealth
• Community health workers expansion
• Division of Aging self-directed care pilot



Sneak Peek—Indiana 
Community Connect



Introducing Indiana 
Community Connect

Indiana Community Connect is an 
innovative community-based resource 
directory and referral network bringing 
residents, state programs and community 
partners together using one comprehensive 
and unified online platform.
Our mission is to demystify and 
continuously improve upon our network of 
state and community social services to 
better serve our diverse community of 
Hoosiers with dignity and ease.

Presenter
Presentation Notes
Jen – these slides are pretty straightforward, but I’ve noted a few additional points to consider sharing in notes.
We would like to thank those of you who have been engaged in the hard work leading up to this point – providing program-specific information, testing the system, telling us what we’ve gotten right and what we can improve. 
For those of you who haven’t had an opportunity to participate yet, you will – so please stay tuned.



Get a Plan

• Take the Healthy 
Opportunities Assessment to 
get customized resource 
recommendations

• The 10-question assessment 
helps identify unmet, health-
harming needs like food 
insecurity and homelessness

• Social service results are 
prioritized based on needs

Presenter
Presentation Notes
When you access the system, you can search for specific services, identify yourself as someone experiencing a particular circumstance (eg, I’m pregnant) or complete an assessment to get a customized list of services.
You can also filter results by location or a number of other factors to get exactly what you need.



Find a 
Resource

• Get detailed information 
about specific resources and 
similar resources nearby

• Get directions

• Connect button for referrals

• Share button to send details 
to an inbox or a friend

Presenter
Presentation Notes
The capacity to make and receive referrals is a feature that will be released in the pilot phase, these activities could happen by email and/or within a program-specific account where you can manage details and pull reports. 

I mention this so you all can begin thinking about whether and how this might be a useful resource for the state programs you’re involved with.



Deployment Timeline 

• August: Beta Testing in Grant County with a small number 
of state and community partners to test basic functions 
and the accuracy of program details

• September-October: Pilot Testing in Grant and 
surrounding counties with additional state programs and 
community partners to obtain feedback that will make the 
platform even more appealing and easy to use

• November: Statewide rollout will begin

Presenter
Presentation Notes
Questions about Indiana Community Connect can be directed to our CSO, Amy Gilbert 
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