
NEMT Commission Meeting
December 20, 2022

Lindsey Lux, OMPP Chief of Staff & 
Deputy Director

Indiana Family and Social Services 
Administration
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Introduction

Staff Updates
Jami Sayeed, JD – OMPP Director of Administration
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NEMT Commission Members
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Name Association Name Association

Brian Carnes Indiana Association of 
Rehabilitation Facilities Sherri Hampton American Senior 

Communities

Andrew VanZee Indiana Hospital 
Association Kristen LaEace Indiana Association of 

Area Agencies on Aging

Eric Yazel, MD Dept of Homeland 
Security Maureen Lindsey Fresenius Medical Care

Gary Miller PROMPT Medical 
Transportation Lindsey Lux Family & Social Services 

Administration

Kim Dodson Arc of Indiana Rep. Jim Pressel Indiana House of 
Representatives

Jim Degliumberto Southeastrans, Inc. Rep. Mitch Gore Indiana House of 
Representatives

James Fry Steadfast Transportation, 
LLC Sen. Vaneta Becker Indiana Senate

Fern Mirkin Fee For Service Member Sen. J.D. Ford Indiana Senate



Agenda
• Welcome and Introductions                                 Lindsey Lux, FSSA

Slides 1-4
• SET Performance & Access Jim Degliumberto, SET

Slides 5-22
• NEMT Broker & Procurement Jami Sayeed, FSSA

Slides 23-35
• Wrap Up/Adjournment Lindsey Lux, FSSA

Slides 36-37
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SET Network Performance & 
Access

Jim Degliumberto, COO
Southeastrans Inc.
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Dedicated to Member Care

Get to know our team of experienced NEMT 
professionals and our stellar services.

 Our Company

 Our Technology

 Key Differentiators

 Local Experience

 Discussion
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You’re in Good Company!
We’re committed to our clients and the members we serve.
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NET InSight™

 Client
 Member
 Program Integrity
 Provider Credentialing
 Quality Management
 Facility
 Utilization Review
 Claims Administration
 Provider Compliance
 Dispatch
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Geocoded Trip Validation

 True on-time 
performance 
validation

 Three distinct location 
point evaluation 

 Device time stamped

 System generated 
variance calculations
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Patented FWA Processes

 Compliance System for Reducing 
Fraud in the Provision of NEMT 
Services

 Awarded August 2, 2022

 Uses Mobile Technology and 
Business Processes to 
Systematically Detect Potential 
Fraud 

 Internal FWA Department
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Rollout
 Broker Model New Program

 Provider Network Development Began 2017
 Provider recruitment
 Compliance
 Credentialling
 Training

 Call Center training began April 2018

 Call Center soft launch May 2018

 Operation full launch June 2018

 125 Employees in Indiana currently
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Call Volume 

 30% more call volume than expected at launch
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Abandoned Call Rate
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Trip Volume
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Completion Rate (NPA)
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Nursing Facility Completion Rate (NPA)
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Complaint Rate
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Member Satisfaction Surveys
Call Center 
Experience

Transportation 
Experience

IVR 
Automated

Jun-21 96% 92% 95%
Jul-21 100% 98% 94%

Aug-21 96% 98% 94%
Sep-21 92% 92% 94%
Oct-21 100% 88% 95%
Nov-21 100% 94% 94%
Dec-21 94% 96% 94%
Jan-22 100% 80% 95%
Feb-22 94% 94% 94%
Mar-22 100% 98% 95%
Apr-22 98% 86% 94%
May-22 100% 94% 94%
Jun-22 96% 92% 94%
Jul-22 100% 96% 95%

Aug-22 100% 94% 95%
Sep-22 98% 96% 94%
Oct-22 100% 92% 95%
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Provider Safety

• Vehicle Inspections
• 2,746 inspected 
• 99.5% pass rate

• Spot Inspections
• 1,177 completed
• 100% pass rate

• Wheelchair securement inspections
• 398 completed
• 99.5% pass rate

• Accidents and incidents
• 104 reported this CY
• 99.99% trips completed without an accident/incident



Transportation Areas of Need
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• Nine counties removed 
(light green)

• Bartholomew
• Clark
• Delaware
• Floyd
• Hamilton
• Madison
• Porter
• Tippecanoe
• Wayne

• No new counties added

Counties

Allen

Elkhart

Grant

Lake

Marion

St. Joseph
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Compliance

 Vehicles are inspected twice a year

 Average 100 spot inspections a month

 Drivers receive hands-on training biannually

 Driver criminal background checks

 Driver Motor Vehicle background checks

 30+ providers in various stages of credentialling
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Announcing Name Change January 1, 2023

No longer a regional company as the name “Southeastrans” may imply



NEMT Broker Procurement
Jami Sayeed, FSSA
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Discussion
• Program Background and RFP Timeline 

• Identifying Alternative Scope of Work Language

• Topics: 

o Complaint Investigation & Resolution

o Transportation Network Companies

o Staffing Levels and Qualifications

o Member Communications

o Incident Reporting

o Hospital Discharge

o Clarity on Membership and Program Characteristics

o Additional NEMT Scope of Work Improvements

• Alternative Payment Strategies for Nursing Facilities

• Summary of Key Changes 25
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Timeline

● RFP Released: 12/13
● Responses Due: 2/17
● Evaluation:  April
● Award:  May/June
● NEMT Commission should expect an update at 
our next meeting in 2023, which will be 
scheduled at a later date
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Adjournment
Lindsey Lux, FSSA
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Commission materials will be 
available at:

https://www.in.gov/fssa/ompp/non-
emergency-medical-
transportation/nemt-commission/
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https://www.in.gov/fssa/ompp/non-emergency-medical-transportation/nemt-commission/
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