IN Pathways for Aging Codesign Meeting

June 27, 2023




Codesign Agenda

Welcome and General Updates

Pathways for Aging Marketing and Creative Preview
MCE Onboarding Readiness Review Update
Questions and Next Steps




Indiana Pathways for Aging MCE

Onboarding Readiness Review Update
June 27, 2023

Indiana Family and Social Services Administration
Office of Medicaid Policy and Planning
Current as of June 21, 2023




Agenda

* Managed Care Onboarding Overview

e Readiness Review Overview




Managed Care Onboarding Update

FSSA has been engaging with the MCEs in proactive onboarding sessions since April to ensure the
MCEs understand the program and prepared for the initiation of readiness review.

FSSA agencies and business areas provided an initial 1-hour presentation to the MCEs that
included:

— anintroduction to and role of the FSSA business area MCEs will onboard with more
_ _ than 25 business areas

— the expected collaboration for the business area and the MCE

— training regarding a process/ function the MCE must perform related to Pathways

—  the expectations for the MCEs

Documentation such as Policy Manual, Care Coordination Manual, Reporting Manual, assessments, revised
Scope of Work, etc. were provided to the MCEs and MCEs provided feedback.

MCE onboarding is slated to conclude at the end of this month with additional technical assistance to occur
as requested by the MCEs.




Readiness Review Update

OMPP is on schedule to begin MCE desk review submissions on July 5.
Readiness Review Kickoff Meeting with the MCEs occurred on June 20,

Readiness Review requirements have been developed and shared with the MCEs.
MCEs have reviewed and provided feedback.

We have identified that at least three FSSA subject matter experts will review every
MCE document.

We will conduct at least 40 hours of live readiness demonstrations.

— Additional demonstrations are requested until readiness can be verified




Readiness Review Update

e CMS also provided requirements for FSSA and MCEs to adhere to which were also
incorporated into the Readiness Review requirements.

* System testing begins in August. MCEs have been engaged in weekly system

requirement meetings and have reviewed and provided feedback on the design and
requirements.

 Monthly updates on the status of readiness will be provided to Stakeholders and
CMS as we work through readiness.
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Q&A

Questions? Please email the backhome.indiana@fssa.in.gov

Thank you!!
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