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The work of the Indiana Interagency Autism Coordinating Council (IIACC) was established through
legislative action in 2005and has been facilitated by the leadership, data driven practices, and
implementation experience of HANDS In Autism® since 2014. The annual and ongoing focus of the
IIACC is guided by the results of a systematic and ongoing evaluation of statewide and regional needs
collected through formal gap analyses (i.e., survey, individual interviews, and focus groups), informed
by IIACC workgroups and further guided through local community input and other state and national
level data to inform the gaps and needs of local communities and statewide.. The efforts of the IIACC
are central to the continually evolving Autism Engagement Network (AEN) organized to facilitate
partnership, collaboration and collective voice across systems and organizations (e.g., IIACC),
communities (e.g., Local Community Cadres or LCCs), and individual stakeholders (e.g., INformation
Network) statewide.. The inherent structure of the AEN extends opportunities for networking,
engagement and sharing towards more collective and stakeholder-informed input regarding autism
services at the State and community levels for ultimate impact on individuals and families across
Indiana. At request of the State, full reporting is provided to FSSA at the end of each reporting
and calendar year in an effort to coincide with and more fully inform the State legislative session.
During the current reporting period, the focus of the IIACC has been on increasing IIACC presence
across various social media forums, building recognition of the IIACC as a source of evidencebased information, and providing particular avenues to both share and receive timely and credible
information particularly relevant to the needs of individuals and families in the State of Indiana.

2020-2021 Milestones: Summary
Increasing IIACC Presence
Improving Recognition of the IIACC Statewide
Increasing Avenues for Sharing Information
Improving Accessibility of the Comprehensive Plan
Should you or your organization have interest in learning more about participation in the IIACC, related
work on the Comprehensive State Plan, relevant activities within your community LCC, information
presented within this report, and/or have interest in sharing and discussion, please feel free to be in
touch with Drs. Naomi Swiezy and Tiffany Neal, IIACC facilitators from HANDS in Autism® by reaching
out to hands@iupui.edu or 317-274-2675.
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About IIACC
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The Indiana Interagency Autism Coordinating Council (IIACC) is a collective stakeholder work
group with primary mission to “facilitate the efficient and effective exchange of information on
autism- related activities among the member agencies, and to leverage resources and experiences
to address common issues and outcomes, and to fill identified gaps” (INformation Network, 2020).
The Council, originally formed in 2005 and involving representation of diverse state-level
organizations with impact on individuals with autism and their families, serves as a forum to assist
in implementation through improving public understanding and informing the direction of the
State with regards to programs, activities, policies and priorities as they relate to autism services.
The Council further brings important and timely matters of interest forward to enable shared
knowledge, access, networking and discussion relevant to resources and activities across the state.
Priority goals and efforts are outlined within the Indiana Comprehensive State Plan for Individuals
with Autism Spectrum Disorder (i.e., Comprehensive Plan) and form the framework for ongoing,
stakeholder-informed efforts. At the end of each calendar year, results are shared with FSSA, statelevel decision makers, and posted publicly as a source for collective and reputable input to inform
decisions and priorities of communities statewide.
The IIACC serves as one essential forum and mechanism for information sharing as well as data
driven decision making through review, discussion, and problem solving that is informed by the
data collected through a comprehensive, systematic, and facilitated process outlined in sections
within this report.

Facilitation and Oversight
HANDS in Autism® Interdisciplinary Training & Resource Center facilitates the work
of the IIACC to support bridging systems, growing local capacity, and collaborating
across sectors of the community.

The Family and Social Services Administration provides oversight and support to
HANDS in Autism® in facilitating this effort.

Learn More & Get Involved
www.IndianaNetwork.org
• IIACC
• INformation Network
• Needs Assessment
Survey

HANDSinAutism.iupui.edu
• HANDS in Autism®
Interdisciplinary Training
& Resource Center
• Local Community Cadres

4

IIACC Membership: 2014-Present

The diversity of organizations represented within overall IIACC membership and active within IIACC
meetings has steadily increased over time and within the reporting period.
About Special Kids (ASK)
Adult and Child Health
Akoben Academy of Indianapolis
Autism Parents’ Support Group of Indiana
The Arc of Evansville
The Arc of Indiana, Indiana Insurance Advocacy
Resource Center
The Arc of Indiana, Self-Advocates of Indiana (SAI)
Autism and Law Enforcement Education Coalition
(ALEC)
Ball State, Center for ASD
Ball State, Special Education
Behavior Analysis Center for Autism (BACA)
Child Care Answers
Children’s Health Improvement Partnership (CHIP) of
Indiana
College Internship Program (CIP)
Commission on Public Health, Behavioral Health, &
Human Services
Crawfordsville Community School Corporation
Division of Mental Health and Addition (DMHA),
Children’s Advisory Board
Division of Mental Health and Addition (DMHA), System of Care
Down Syndrome Indiana (DSI)
Early Learning Alliance Network
Easter Seals Crossroads, INDATA Project
Exceptional Children’s Coop
Families United for Support and Encouragement (FUSE)
Family and Social Services Administration (FSSA), Bureau of
Developmental Disabilities Services (BDDS)
Family and Social Services Administration (FSSA), Bureau of Child
Development Services (First Steps)
Family and Social Services Administration (FSSA), Division of
Disability and Rehabilitative Services (DDRS)
Family and Social Services Administration (FSSA), Office of Early
Childhood & School Learning
Family and Social Services Administration (FSSA), Vocational
Rehabilitation (VRS)
Family Voices
GALA (Grupo de Apoyo para Latinos con Autism Indianapolis)
Gateway
H2 Foundation (Hope & Healing)
Hamilton Center
Head Start
Hoosier Alliance for Neurodiversity
Hoosier Association for Behavior Analysis (HABA)
IN Law Enforcement Academy (ILEA)
IN*SOURCE
Independence Academy
Indiana ABA Parents, Journey to Adulthood (Indiana Parents of
Children with Autism)
Indiana Area Health Education Centers Network (AHEC)
Indiana Association of Behavioral Consultants (INABC)
Indiana Association of Rehabilitation Facilities, Inc. (INARF)
Indiana Association of School Nurses (IASN)
Indiana Autism Alliance
Indiana Council of Administrators of Special Education (ICASE)
Indiana Department of Child Services (DCS)
Indiana Department of Education (IDOE)
Indiana Department of Insurance (IDOI)
Indiana Department of Workforce Development (DWD)

Quarterly Meeting
Attendance in 2020-2021
Indiana Institutes on Disability and Community, Indiana Resource
Center for Autism (IRCA)
Indiana Non-Public Education Association (INPEA)
Indiana Postsecondary Education Coalition (IPSEC)
Indiana Project SUCCESS
Indiana Providers of Effective Autism Treatment (InPEAT)
Indiana Recovery Network (IRN)
Indiana Small & Rural Schools Association
Indiana State Department of Health, Center for Deaf/Hard of
Hearing Education (CDHHE)
Indiana State Department of Health, Children’s Special Health Care
Services (CSHCS)
Indiana State Department of Health, Help Me Grow
Indiana State Department of Health, Maternal and Child Health
Indiana Statewide Independent Living Council (INSILC)
Indiana University/Indiana University-Purdue University Indianapolis
(IUPUI), School of Social Work
IU School of Medicine, Center for Youth & Adults With Conditions of
Childhood (CYACC)
IU School of Medicine, Department of Psychiatry, Child and
Adolescent Psychiatry Clinic
Lakeview Childcare
Little Star ABA Therapy
Logansport Special Services
Marion County Public Health Department, Emergency Preparedness
Methodology Excelling Through Behavior
Midtown Community Mental Health Center
MSD Wayne Township-McClelland Elementary School
Neurodevelopmental Behavioral System of Care (NDBS)
Noblesville Schools
Office of Early Childhood & School Learning (OECSL)
Opportunities for Positive Growth, Inc.
Optimal Rhythms, Inc./ACCESS Academy
Purdue University, Autism Research Center
Reach High Consulting
Riley Child Development Center (RCDC)
Rose-Hulman Institute of Technology
Shelbyville VC Aktion Club
University of Indianapolis
Vincennes University

IIACC Timeline: Key Highlights
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The timeline above reflects the evolution of the IIACC at federal and state levels, as well as its further
expansions to further diversify the engagement and dissemination of resources and information
statewide under the HANDS in Autism® leadership endeavors.

Autism Engagement Network
The Autism Engagement Network (AEN),
created and facilitated by HANDS in
Autism® is a collaborative network that has
evolved alongside the Indiana Interagency
Autism Coordinating Council (IIACC),
Local Community Cadres (LCCs), and
resources and initiatives, contributing
to the coordination and advancement of
efforts relating to improved services and
supports for individuals with ASD and their
families. All components and levels of the
AEN are critical to the ongoing process of
data reviews, collective input, vetting, and
dissemination by the IIACC membership as
well as other state, regional and community
stakeholders. The ultimate goal of the work
at all levels of the AEN is to influence and impact towards improving the lives of individuals and
families through acceptance and integration in communities across the state of Indiana.

Local Community Cadres
Local Community Cadres (LCCs) are regional community networks
of individuals, families, professionals and other community members
invested in supporting those affected by ASD and related developmental
disabilities through engagement at various levels and for the purpose of
identifying local needs and making targeted changes to positively impact
ASD at the community level.
LCCs serve as Community Advisory Groups (CAGs) to inform the work
of IIACC from the community perspective and to support dissemination
of messaging, information and materials across local communities
LCC representatives attend IIACC meetings and events. Likewise, IIACC
members review and provide feedback to regional materials developed by
LCC groups.
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2020-2021 Milestone:

Increasing IIACC Presence
December 2020

March 2021

June 2020

September 2020

170%

Increase in attendance in
2020-2021 report period

We continually working on engaging new members
and increase the diversity of representation
and voice that would be particularly helpful for
addressing specific topics (see meeting attendance
comparison).

Our quarterly meetings are structured with intentional focus on specific areas of the
Comprehensive Plan, review of federal, state and other data pertinent to the topic, material review,
progress updates based on prior feedback and consensus building on next steps from the past
meeting.
All quarterly meetings are built as discussions for
collaborative engagement across small and large group
discussions and brainstorming, including:
•

Collaborative development and review of
resources

•

•

Ongoing exploration of areas of challenge and
need for change based on the data collected
across formats and forums (e.g., Indiana Needs
Assessment Survey, focus groups, individual
interviews, workgroup input and discussions)

Identification of ways to inform and engage
communities towards systems change efforts
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2020-2021 Milestone:

Improving Recognition of the
IIACC Statewide

We have expanded awareness
and engagement in the IIACC by
continually increasing activities, as
well as improving messaging, outlets,
resources, and products across diverse
stakeholders and platforms:
•
•
•
•
•

diverse and inclusive social media presence
newsletters
blogs
INformation Network site
cross-sharing across organizations

This has led to collective involvement and
input as well as meaningful outcomes (e.g.,
purposeful and shared knowledge, identified
priorities, material dissemination) for benefit
of individuals and families statewide.
Significant efforts have been made this
year to initiate and grow the IIACC’s
social media presence for greater
exposure, awareness and involvement.
Posts shared included information
related to general messaging from
the IIACC to share new activities,
resources and updates, posts from
IIACC members and groups, as well as
initiatives related to the
national Interagency
Autism Coordinating
Committee (IACC).
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INformation Network Website:
This site has specific focus on
questions most frequently asked
by individuals, families, and
communities related to relevant
and accessible resources for
individuals with autism spectrum
disorder (ASD) and their families
in Indiana. It is a collaborative
and easy-to-navigate system of
resources relevant across the
lifespan informed by stakeholders
and communities across.

Website in Numbers:

81
~4,200 Visits in 2021
Visits since 2018
~16,000

Pages available since 2018
•

5 added in 2021

•

1% increase in 2021 comparing with the
previous report period

•

Regular annual growth!

Top 5 pages in 2021:

Increased IIACC-related messaging
in 2021 for the following goals

•
•
•
•
•

Criteria to Evaluate Websites
Residential Options and Homelessness
Transition
IIACC-Developed Resources
IIACC in Action

2020-2021 Milestone:

Increasing Avenues for
Sharing Information

A number of informational resources
in print and video were collaboratively
and iteratively developed during
the reporting period that:
• Align with Indiana
Comprehensive Plan Goals
• Highlight results of State-level
data derived from the Indiana
Needs Assessment survey and
interviews
• Provide content for shared
dissemination across the AEN
via IIACC Facebook, INformation
Network, and newsletter
• Provide novel resources shared
across IIACC-Developed
Resources and IIACC in Action
pages for use on INNetwork as
well as stakeholder websites,
meetings, presentations.
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2020-2021 Milestone:

Improving Accessibility of
the Comprehensive Plan

“

Towards improving the quality of life and
experiences of individuals with autism
spectrum disorder (ASD) and related
disabilities in the state of Indiana.

Authority and Historical Overview
On October 24, 2005, the Indiana Commission on Autism passed the resolution that the Indiana
Family and Social Services Agency (FSSA) would serve as the lead agency to oversee and update
the development of a comprehensive plan for services for individuals of all ages with autism
spectrum disorder.
Subsequently, FSSA through the Division of Disability and Rehabilitative Services (DDRS)
contracted the Autism Society of Indiana from 2007-2012 and the HANDS in Autism®
Interdisciplinary Training and Resource Center from 2014 to present to facilitate the Indiana
Comprehensive State Plan for Individuals with autism spectrum disorder, of which the
establishment of the IIACC is the first goal.

10

About the Comprehensive Plan
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Indiana Comprehensive State Plan for Individuals with Autism Spectrum Disorder (i.e., the
Comprehensive Plan) guides the exploration, installation, and implementation of solutions among
stakeholders working to improve the quality of life and experiences of individuals with autism
spectrum disorder (ASD) and related disabilities in the state of Indiana, as well as supports the
efforts of diverse providers working with individuals with ASD in our State.
The Comprehensive Plan takes a long-range perspective on topics that are key to communities
statewide. Its guidance is intentionally general and is translated into action through specific
implementation endeavors including, but not limited to, lobbying and informing politicians of the
gaps and needs with ASD at state and local governmental levels. The plan is also a living document
that adapts to evolving conditions and is monitored through ongoing data-driven decision-making
within IIACC work group meetings and other forums. The plan offers a framework for monitoring
and considering future changes needed (see Appendix for a copy of the Comprehensive Plan).

Indiana’s Comprehensive State Plan identifies eight goals or priorities with corresponding action
plans used to guide the direction of potential solutions. These goals are aspirational and provide the
means and general framework for exploration, installation, and implementation of solutions related
to the State of the State of autism services in Indiana.
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Plan Structure: Before

The original plan was an abbreviated version
with the focus on big-picture activities.
Goal 6 was also narrower with the focus on
insurance only.

Call for Change
IIACC members shared the recommendations towards a more comprehensive approach that would
provide more insight into the reasons for the
goal, as well as a friendlier and streamlined
design and language used.
In response to this call, the work on the
goal updates was started in the end
of the previous report period and the
structure, directions, and adaptations were
completed in the 2020-2021 report period
with need for review, input and revision
during 2021-2022. It is important to note
that the Comprehensive Plan is a live
document that will be updated based on the
accomplishments of short-term goals/action
plan and as new needs emerge.

Plan Structure: 2020-2021 Revisions
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Based on the need for relevance and accessibility we have developed a new structure with ongoing
input from IIACC members. This has set foundation for future adaptations by reformatting the
structure, organization towards greater simplicity, to allow for greater accessibility and use across
all stakeholders and communities. In the upcoming year, we will move towards the finalization of
the revised plan format.
The updated Comprehensive Plan structure reflects four main sections for each goal to
improvement of navigation, reader friendliness, and ability to quickly find the needed information.
All information has been tailored for simplified verbiage that is both accessible and relevant.

Goal statements and Action Plan Items
Goal statements and
action plan items are
worded to ensure that
they are SMART (specific,
measurable, achievable,
relevant, and timed) and
will further be written
in plain language for
greatest accessibility as
updates to the Plan are
incorporated.

Data Integration into the Comprehensive Plan
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To ensure that the
Comprehensive Plan reflects
the most up to date needs
of individuals with ASD,
their families, professionals
working with this population,
and the community in
general, diverse data is
systematically analyzed,
synthesized, and represented
ongoing. Various avenues for
input are provided to allow
for greater engagement
(i.e., surveys, interviews,
focus groups). Additionally,
an increasing focus is
being placed on those with
traditionally less input (e.g., individuals with ASD) arto specifically target their relevant voice and input
on the issues impacting them and their families.

Considerations for Comprehensive Planning
To ensure the relevance of the Comprehensive Plan to
the needs of individuals with ASD, their families,
professionals supporting these individuals across
lifespan and the community at large, the Plan is
continually reviewed and revised with input of IIACC
stakeholders, regional representatives (e.g., LCC
participants), as well as general community members.
Each goal is evaluated, expanded, and/or adjusted
based on the community needs (see the data
integration diagram below), compared against the
research and developments in the field, and offered
for review, input and consensus-building by the IIACC
membership.

Together, IIACC members review goals and relevant activities, prioritize the process, adjust wording
towards better understanding, and engage together to disseminate the shared work with the
community. IIACC members also review and evaluate activities/endeavors for each goal / action
item with respect to the relevance and scope of the Comprehensive Plan relative to community and
State needs.

Summary & 2022 Outlook
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Building on the foundational structure of the Comprehensive Plan, specific adaptations will be
made progressively with input and consensus from the IIACC stakeholders. A major focus of the
next year will be to focus on discreet actions and goals relevant to the particular goals agreed upon
for priority by the IIACC during the culminating meeting of 2021.
In the upcoming year, design and development of products aligned with the prioritized
Comprehensive Plan goals will continue to evolve with shared input, consensus building and
dissemination as a result of the foundational information sharing and dissemination mechanisms
established, piloted and further outlined above (e.g., INnetwork.org, social media platforms). This
will enable further a collective voice, utilization, and betterment of outcomes for individuals with
ASD across lifespan and settings.
Information to be mutually informed, shared and disseminated across communities and statewide
will include the following:
•
•
•

Promotion of activities/events related to disability awareness and supports available (e.g.,
Autism Acceptance Month; National Employment Month)
Development and dissemination of informational and educational resources through wellestablished and diverse IIACC outlets (e.g., INNetwork, newsletter, social media)
Highlighting of current IIACC members and resources available and with alignment to prioritized
IIACC goals.

www.IndianaNetwork.org
HANDSinAutism.IUPUI.edu
hands@iupui.edu

