


(Y?) 320 c@oga)moge°9 O(YS(YJ°[§°
{ 2 L 29 8 ii9°


https://protect.checkpoint.com/v2/r01/___https://localwiki.org/bloomington-normal/Heartland_Head_Start_Program___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzozNGJhNTdjNzJlYzVmZDgyMjg5NDhmMjlhOTczYzYwNzo3OmEzYTE6ZjU1Mjc0ZDA3ZDcyMTY0YjExZWY4NDkxNzY5NjkzZjE5NWU0MzNiNzZmNTA3YjU2MThjMDc2ZWM1YTczMGI5NjpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://creativecommons.org/licenses/by/3.0/___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzozNGJhNTdjNzJlYzVmZDgyMjg5NDhmMjlhOTczYzYwNzo3OjNjNmM6ZjY4YzU1ZWQxNjU2NDU5NzcxZGZlMzMzNDI1ZGY0MjVmMTE3NDE0YTVjMTIzNWE5MGUzMGUzMTNmYjA0YmNkOTpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://creativecommons.org/licenses/by/3.0/___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzozNGJhNTdjNzJlYzVmZDgyMjg5NDhmMjlhOTczYzYwNzo3OjNjNmM6ZjY4YzU1ZWQxNjU2NDU5NzcxZGZlMzMzNDI1ZGY0MjVmMTE3NDE0YTVjMTIzNWE5MGUzMGUzMTNmYjA0YmNkOTpwOlQ6Tg

1%

Facebook s¢ Instagram @FirstStepsIndiana o)
01-09-2025 1e ©

Cc O C ’]
G@C\?C\?OO I



vO
[ °g"
vO
o 02-
! 4 G=
“ \@mcwo
O g ® S cw.
vO LD
1 -l
o)
oo Go m
Qpﬂﬁ\mo q—
\MOC onh.
J o)
o> Q) m 90
= ‘e &3 L
Cm.u ~a (D = O
G v Mb mucm ‘@ 8
< ‘@ 2 E>§ 8
oc= g3 S © 8 o =
oo (o oo 00 (V= - oo
o Cw > M&L 8~ 0 = g~
S %% o E %) 8§ Q3
3 & o W o,y 2z 8° Y.
8 go /@0 % L0 “g 3w S
- e oo,  O=
o 3.0T 2 § e §
v &S o F g o
mo 0= v o e v L
o N Og- n O 8 “3 o
oG O -
og- 3 3 E . “q) .
® O
2 w O ¥ (e8]
>
[ ] [ ] ] S [ ]
“0 o
W= o
(=)
oo
O, G
0= S m
oo o [aT:
w “3 |8 R 3 | @
= e 8
vO M

C

First Steps 056300

35

387

166

—I 104 | 127
84 1 17| 84
36 T




. C C C
First Steps eoseaooc@seam 0$6300CUY s . ﬁw
first

Co c ¢C (%
mem:mmameo.]seaooce
2 L

sagsfaoé (IFSP) 01')6&)’.)56 meslsaorgmc
SFY 2025 YTD o%eméﬁ:raeﬁlasamzsfaacémc quw

L
(%

MGOIEPICS
PRCAte

SFY 2025 YTD

oamoze@ocrgo{)g 12,763 46.4%
O OC

(30[9[3339?“{3 gpleek 11,387 41.4%

C\)(SC%S@EOOO(O) 11,695 42 5%
L O L L

el]&céézo?o?" 8,417 30.6%

3NUNQ 316 1.1%

VOGY 32000 22 0.1%
IL L L

8058&385@{30%@3095@ s 28 0.1%

L L L



Presenter Notes
Presentation Notes
While not a comprehensive list of all services provided by First Steps, this list outlines those most commonly written on service plans. Historically speech therapy has been the highest utilized service. Many children have more than one service written on their IFSP to help them meet their developmental outcomes. 
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Presenter Notes
Presentation Notes
FSSA braids and blends a variety of funding sources to implement the First Steps program, which includes private insurance. 

In 2019, we identified opportunities to improve private insurance recoupment. Since 2022, First Steps has increased its recoupment by over $12 million creating sustainability even with an increase in the number of children served and hours of services delivered.  

This was an exceptional year for insurance recoupment for early intervention services. We will continuously monitor to ensure program sustainability. 
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Presenter Notes
Presentation Notes
As I mentioned the success in fund recovery has helped us support the growth. The program received over 34,000 referrals in state fiscal year 25. On any given day, there are roughly 14,000 children with active service plans. 

When children turn three, they are no longer eligible to receive First Steps. We work with the Department of Education to support families through their child’s transition to the public school system for early childhood special education services. In state fiscal year 25, 6,300 children have transitioned to receive services through their local school districts. And over 3,200 children have met their service plan outcomes before turning three. 
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Presenter Notes
Presentation Notes
What are you seeing and how do we do it better? How do we support children and families differently and with better outcomes?

How do we serve non-English speaking families better and not just through the expansion of interpreter services it needs to be holistic?


Christina Commons

m§e°e[§me° (First Steps)

Christina.Commons@fssa.in.gov
@FirstStepsIndiana
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