
ICC State Update

Presented August 12, 2026



Statewide Initiatives and Priorities

• Professional Development for Personnel
▪ 24/7 access to training via LMS
▪ Updated onboarding trainings on LMS – Available for anyone!
▪ State Early Intervention Conference – Save the Date 2027 – July 15 & 16
▪ Topical trainings and National webinar series
▪ Coming Soon! Safety in Early Intervention

• Family Guided Routines Based Intervention (FGRBI)
▪ Expanding the number of providers trained to coach families
▪ Strengthening consistency and quality in family-centered practices

• Access to Services
▪ Consistent child and family access to services 
▪ Service coordinator and provider recruitment and retention

• Fiscal Sustainability
▪ Improved private and public insurance recoupment



Statewide Initiatives and Priorities 2

• EI Hub Enhancement
▪ Next full release tentatively scheduled for October 2026
▪ Enhancements came from a partnership with agencies and SPOEs to identify 

improvements needed 
▪ Coming this Fall – Improved IFSP in Case Management, Static progress notes, Batch 

printing, and file upload available after saving service log
▪ Annotated progress note for improved documentation available for use

• Data Driven Decision Making
▪ Improved data quality and public reporting
▪ Meetings with program partners to review and analyze data
▪ Using data to guide policy, procedure, and decisions at the state and local levels

• Policy and Procedure
▪ In progress: Updated policy manual to improve comprehensive documentation of policy 

and procedure
▪ In progress: Teleintervention policy to align with current evidence-based practices and 

data system and documentation requirements



Statewide Initiatives and Priorities 3

• ED Team Listening Sessions
▪ Connect and hear how we strengthen competency and quality

▪ Share and learn about best practices

▪ State and SPOE supported professional development

▪ Opportunities for improved collaboration across IFSP teams

• Updated Family Rights and Procedural Safeguards
▪ Training and support for service coordinators and providers

▪ Dispute resolution webpage https://www.in.gov/fssa/ddars/bcds/dispute-resolutions

• Collaboration with Child Care
▪ Letter for child care providers about First Steps

▪ Handout on what to expect and best practices for EI in child care 

https://www.in.gov/fssa/ddars/bcds/dispute-resolutions
https://www.in.gov/fssa/ddars/bcds/dispute-resolutions
https://www.in.gov/fssa/ddars/bcds/dispute-resolutions


Statewide Initiatives and Priorities 4

• Monitoring Updates
▪ Completed FFY2025 SPOE Monitoring. FFY2026 SPOE data will be pulled 

September 1st

▪ Finishing Cohort 1 agency monitoring. Cohort 2 agency monitoring is 
underway

▪ Began deeper analysis of monitoring data with contractor, HMA

• Family Outcomes
▪ Translated Family Outcome survey into four languages – Spanish, Burmese, 

Haitian Creole, and Arabic

▪ Available in multiple modes of completion – in person, virtual, QR code

• Part C to B Transition Roadshow
▪ In partnership with DOE, transition training was provided in every Cluster in person with 

LEAs and SPOE personnel

▪ Updated transition forms coming soon



Annual APR Determination

MEETS 

REQUIREMENTS!
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First Steps Early Intervention Program State 
Fiscal Year 2026 Data

First Steps Early Intervention Program
State Fiscal Year 2026

Statewide Service Delivery System
 9 central office staff

               
9 System Points of Entry

▪ 250 Service Coordinators

43 Provider Agencies
▪ ~1,800 providers

  100 Independent Providers
▪ Nutrition, social work, 

psychology, audiology, 
ophthalmology, 
interpreter services

Quarterly Referral Trends By 
State Fiscal Year

7,
33

1

6,
88

7

8,
91

5

8,
52

6

7,
84

1

7,
34

6 8,
47

3

8,
33

5

8,
56

4

7,
72

2 8,
89

7

8,
87

3

8,
25

0

7,
50

7 8,
60

6

8,
50

2

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

10,000

# 
of

 R
ef

er
ra

ls

SFY2023 SFY2024 SFY2025 SFY2026

22%
Increase in 3-year period

Number of Children 
Referred

32,869

Number of Children 
Served

27,780

Number of Family 
Visits

760,267

Referral Sources 

EI Provider 1.6%

Child Care 1.6%

Social Services 10.6%

Parent/Family/Friends   23.9%

Medical/Health Services  62.3%

Services Delivered 

24.7% 
Developmental 

Therapy

29.4% 
Speech 
Therapy

25.4% 
Occupational 

Therapy

20.1%
 Physical 
Therapy

0.4% Other Services Exit Data

17,569 14,219 

6,049 

3,421 

1,954 



Quarterly Referral Trends 
by State Fiscal Year
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July 2026 – Referrals
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2,001
73%

738
27%

Total = 2739 Referrals

First Time Referral

Re-referral



July 2026 – Age at Referral 
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1,113
40%

977
36%

649
24%

Total Number of Referrals = 2,739

Birth to 1 year

1 to 2 years

2 to 3 years



SFY 26
Children and Families Served

Children Referred

State: 32,869

Children Served

State: 27,780

Family Visits

State: 760,267



SFY 26 Referral Sources
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SFY 26 Services Delivered

24.7% 
Developmental 

Therapy

29.4% 
Speech 
Therapy

25.4% 
Occupational 

Therapy

20.1%
 Physical 
Therapy

0.4% Other Services



SFY 26 Exit Data
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Federal Child Count Data
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Federal Child Count Data 
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Cumulative Count : Gender Breakdown

9701
37%

16520
63%

10/1/2021 - 9/30/2022

Female Male

10875
37%

18137
63%

10/1/2024-9/30/2025

Female Male



Cumulative Count by Cluster

Cluster # of Children %

Cluster A 3,041 10.5%

Cluster B 2,143 7.4%

Cluster C 2,732 9.4%

Cluster D 2,029 7.0%

Cluster F 1,130 3.9%

Cluster G 10,041 34.6%

Cluster H 1,919 6.6%

Cluster I 3,375 11.6%

Cluster J 2,602 9.0%

Grand Total 29,012 100.0%



Federal Child Count Data (One Day)
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Federal Child Count Data (One Day Age)
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One Day Count : Gender Breakdown

5372
38%

8904
62%

12/1/2024

Female Male

5547
38%

9182
62%

12/1/2025

Female Male



One Day Count : Gender Breakdown
12/1/2022-12/1/2025

Gender 12/1/2022 12/1/2023 12/1/2024 12/1/2025

Female 37.4% 37.0% 37.6% 37.7%

Male 62.6% 63.0% 62.4% 62.3%

Total 14,167 children 13,715 children 14,276 children 14,729 children



2022 One Day Count Gender Breakdown 
Across Other States

2022 One Day Count : 
Gender Breakdown Across Other States

Total Count Female % Male %

Indiana 14,167 5,304 37.4% 8,863 62.6%

Ohio 13,480 4,952 36.7% 8,528 63.3%

New Jersey 17,102 6,044 35.3% 11,058
64.7%

Virgina 11,883 4,455 37.5% 7,428 62.5%

Michigan 12,371 4,609 37.2% 7,762 62.7%

Source: U.S. Department of Education, EDFacts Metadata and Process System (EMAPS): “IDEA Part C Child Count and Settings Survey,” 2022. Data extracted 

as of August 30, 2023. 



One Day Count : Dominant Setting where  
Services were Received
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One Day Count by Cluster

Cluster # of Children %

Cluster A 1,605 10.9%

Cluster B 1,068 7.3%

Cluster C 1,403 9.5%

Cluster D 952 6.5%

Cluster F 577 3.9%

Cluster G 5,053 34.3%

Cluster H 1,010 6.9%

Cluster I 1,739 11.8%

Cluster J 1,322 9.0%

Grand Total 14,729 100.0%



Questions?



Thank 
you!

FirstStepsWeb.fssa@fssa.in.gov

Christina Commons

www.firststeps.in.gov

 

1.800.545.7763

FirstStepsWeb.fssa@fssa.in.gov

 @FirstSIndianat

                    @ FirstStepsIndiana

Thank You

mailto:FirstStepsWeb.fssa@fssa.in.gov
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