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EAST CHI CAGO WATER MANAGEMENT
DI STRI CT BOARD OF DI RECTOR' S MEETI NG
CITY OF EAST CH CAGO, ENG NEERI NG ANNEX BUI LDI NG
4444 RAI LROAD AVENUE
EAST CHI CAGO, | NDI ANA
APRI L 16, 2026
THURSDAY 5: 00 P. M

TRANSCRI PT OF PROCEEDI NGS had in the
above-entitled matter on the 16th day of April, 2026 at
5:00 p.m, held at the City of East Chicago
Engi neeri ng/ Annex Buil di ng, 4444 Railroad Avenue, East

Chi cago, | ndi ana.
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APPEARANCE

MR. JOHN FEKETE, PRESI DENT (VI A ZOOM)
MR. JAYLAN ROBI NSON, VI CE PRESI DENT
MR. JOHN BAKOTA, BOARD MEMBER

MR. HENRY RODRI GUEZ, BOARD MEMBER

MR. RAY LOPEZ, BOARD MEMBER

MR. KEVI N GUADALUPE, BOARD MEMBER

MR. FERNANDO TREVI NO, FMT CONSULTI NG, | NC.
MS. ELLEN GREGORY, ELLEN GREGORY LAW

ALSO PRESENT:
MS. VANESSA VARGAS, CLA (VI A ZOOM)
MR. BOB SANTORE, BMO (VI A ZOOM)
MS. CAROL NI SSEN, TETRA TECH (VI A ZOOM)
MR. VAUGHN COOLMAN, ARMY CORPS OF ENGI NEERS
(VI A ZOOM)
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PROCEEDI NGS
MR. ROBINSON: |1'd like to call to order the East
Chi cago Wat erway Managenent District Board of Directors
regul ar public board neeting. Today is April 16, 2026.

W will start off with a roll call: John Fekete?

3

FEKETE: Here.

ROBI NSON: Ray Lopez?

LOPEZ: Here.

ROBI NSON:  Henry Rodriguez?

RODRI GUEZ: Her e.

ROBI NSON:  John Bakot a?

BAKOTA: Here.

ROBI NSON:  Kevi n Guadal upe?

GUADAL UPE: Her e.

ROBI NSON:  Jayl an Robi nson. | am here.
GREGORY: And Vaughn Cool man just j oi ned.

9 53335333 5%

ROBI NSON:  Next, we have the executive director's
report, M. Trevifio?

MR. TREVINO Yes, Fernando Trevifio with FMI
Consul ti ng.

First, I1'd like to start off by wel com ng

our newest nmenber of our Board of Directors,
M. Kevin Guadal upe. Welconme, Kevin.

MR. GUADALUPE: Thank you.

MR. TREVINO |'mlooking forward to working with you
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and our m ssion to advance econom ¢ and recreational uses
of our waterway. 1'd |like to thank Mayor Copel and and
Sandra Favela for their support and our efforts in their
appoi ntnent of M. Guadalupe. It certainly hel ps us
manage our efforts when we get closer and cl oser
maxi m zi ng our Board nmenber of seven, max; so right now we
have si x.

So getting to nmy Board report regarding
action itens on today's agenda, we have the two routine
items: The Board m nutes for March 19th and the claim
docket. And then we have three additional action itens:
The Section 41 Water Quality Certification, Board
Resol uti on 2026-1; the Amendnment to our Electronic Meeting
Policy, Board Resolution 2026-2; Anmendnent to our byl aws,
| have the first reading.

Regarding the District finances, um there
was an unexpected charge of $408.94. On our First
Merchant's March statenents | brought the charge to the
attention of our First Merchant's rep, and she | ooked into
it. And she thought at first glance it may be affiliated
with the big transfer that we had with BMO. But she was
able to have the charge reversed and -- which | confirned.
| went online and confirmed that the anmount had been
credited back. So |I want to thank Vanessa Vargas for

bringing that to our attention. And thanks to First
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Merchants for their review and reversal of the fee.

Regar di ng user fees, nothing new to report
on the 2025 user fees, as reported |ast nonth we are at
100% col l ected. Regarding the Great Lakes Legacy Act
Projects, the South Tank Farm and Lake George East and
M ddl e Projects, design for the South Tank Farm Barri er
wal |, ground water managenent systemis ongoi ng. ARBP has
reported that design is at 60%

Regardi ng the Lake George Canal East
section, the Corp managi ng, that part of the project, the
dredgi ng design is ongoing. Phase 2 of the Lake George
Canal dredgi ng schedule is now pushed into 2027, that's
the current forecast.

As reported in the past, the project
currently plans to use the I ocal CDF to dispose of
sedi nents that are dredged fromthe area. And the
Cleveland Cliff SEP dredging is currently forecasted to be
done in 2028.

Regardi ng the Lake George Canal M ddle cap
project, the Arny Corps is also nmanagi ng that section of
the project. The CAP Construction has been conpl et ed.
However, ECO Construction activities and adaptive medi cal
pl anned activities are ongoing. The Corp is currently
coordinating an effort to take additional CAP sanpl es.

Regardi ng the Lake George Canal west
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remedi ati on project, that work is ongoing, and that is the
proj ect between BP and EPA. Based on the |atest site
characterization data, BP recomended no further action
was necessary for that section of the waterway. The Arny

Corp of Engineers and EPA continue to assess BPs "no
further action recommendation”, which is currently
expected to include additional sanplings.

Regarding the Grand Cal River Junction
Reaches renedi al design efforts, um Tetra Tech renedi al
design work is ongoing. The project teamis currently
review ng and incorporating the stakeholder's comments to
t he 95% desi gn.

Some of the ongoing project activities
i nclude the renedi al design conpletion; coordination of
the junction marsh (phonetic); coordination with the
former City dunp site; coordination with the Marquette
Trail Project; comunity engagenent; property access;
coordi nati on including agreenents; pursuing various
permts necessary for construction, which includes the
TASCA work plant, and also includes the 401 permt that's
on today's agenda for approval (phonetic) consideration.

Tetra Tech project nmanager, Carol Nissen,
is in attendance today, and will provide additional
updat es when we get to that on the agenda.

Regardi ng the Great Lakes Legacy Act work
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in-kind reporting, last nonth | submtted the District's
2025 year end work in-kind report for EPA review and
consi derati on.

In the fourth quarter of |ast year |
submtted a proposed work in-kind report affiliated with
the City dunp work. EPA has subnmitted a response that
they intend to approve our proposal. And | continue to
work on the City CSO work in-kind report to submit to EPA
for their review and consideration. EPA s review
conti nues on our 2024 and prior year work in-kind reports.

Regardi ng the schedule for the Grand Ca
Ri ver Junction Reaches we're forecasting to conplete the
remedi al design and contractor procurenent activities in
the first three quarters of this year with nobilization
either in the fourth quarter of this year or the first
quarter of 2027, and construction is anticipated to
continue for approximtely two years.

Regardi ng the Canal Street Bridge, we
received a report a couple of weeks ago that there was an
acci dent between either a tugboat or a barge hitting the
Canadi an National Railroad drawbridge near the fornmer
Canal Street Barrack Bridge. A copy of the Northwest
I ndiana Tinme's article is in your packet. W're stil
waiting on a followup report fromeither the Coastguard

or the Corp. And that --
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A quick review of the Corp report. It
seens |ike, um the report is concluding that that
railroad bridge will have to be conpletely denolished and
repl aced.

Vaughn, when we get to your report, if you
coul d el aborate on that, we'd appreciate it.

And then going over really quick the
contents of your work packet. We have a copy of today's
agenda which, by the way, there was a typo on it. On
Agenda Item No. 15 it says: "Next public neeting Apri
16, 2026", and it should be "May 21, 2026 at 5:00 p.m"

Al'so in the work packet is: A public
nmeeting posting for today's neeting; the Board m nutes for
March 19, 2026; the CliftonLarsonAllen financial report,
dated March 31, 2026 for the nmonth of March; the claim
docket with today's date, along with copies of the
purchase orders and check register.

Copi es of First Merchant Bank statenents
for the nonth of March 2026 for accounts ending in 608,
along with a copy of the checks that processed during the
nmont h of March in account ending in 616, and one deposit
made in March.

A copy of the approved budget amendment
t hat was approved at the April 7th special Board neeting;

you have a copy of the BMO trust reports, dated March 31
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2026; and the BMO non-trust report summarizing our CDs,
al so dated March 31, 2026

You have a copy of Tetra Tech's nonthly
progress report, invoice, and budget summary for the nonth
of March, and that's dated April 1, 2026.

You have a copy of our Section 401 Water
Quality Certification submttal, it's an application for
aut hori zation to discharge dredged or fill material to
state regul ated wetl ands or waters of the U S., and the
attachment al so includes the backups.

You have a copy of Board Resol ution 2026
regarding the electronic neeting policy amendnent, and
includes the policy itself, as well as a red line of the
proposed changes. Wen we get to that on the agenda,
Ellen and | caught a change that we wanted to include in
the final draft, so we will share that additional change
when we get to that on the agenda.

Board Resol ution 2026-2 the District's
byl aws anmendnent, it's the first reading. And also
includes a red line of the proposed byl aws changes so you
can see what the changes are presented.

Un turning -- Ellen Gregory's nonthly
report to the Board is in your packet with the revision
date of April 13, 2026. And you have a copy of the

Nort hwest Indiana Tinmes' article titled: "Barge Collides
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with Railroad Bridge", and | believe the date of the
article is April 3rd.
And | ast, but not |east, you have a copy of

t he signed Tetra Tech Change Order No. 4, which is dated
March 16, 2026; and that concludes ny report.

MR. ROBI NSON: Any questions for M. Trevifio?

MR. LOPEZ: Yes, one question: Do they know what
happened to the bridge, a boat hit it, a barge or what?

MR. TREVINO The prelimnary report is that it did
collide with either the bargeboard or the tugboat. But
l'"d like to hold -- unless you want an answer now, | was
goi ng to suggest when we get to the court report Vaughn is
on, and he can give us nore information on it.

MR. LOPEZ: Ckay, who is going to pay for it?

MR. TREVINO. Not us, so -- that's the inportant
part.

MR. ROBI NSON: Alrighty.

Next, we have approval consideration for

Board neeting notes for March 19, 2025.

MR. BAKOTA: Mbtion to approve.

MR. LOPEZ: Second.

MR. ROBINSON: AlIl right, there has been a npotion and
a second. We got a roll call vote: John Fekete?

MS. GREGORY: Oh, sorry. | have to unmute him

MR. ROBI NSON: John Fekete?
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MR. FEKETE: | vote, yes.

MR. ROBI NSON: Ray Lopez?

MR. LOPEZ: Yes.

MR. ROBI NSON: Henry Rodriguez?

MR. RODRI GUEZ: Yes.

MR. ROBI NSON: John Bakot a?

MR. BAKOTA: Yes.

MR. ROBI NSON: Kevi n Guadal upe?

MR. GUADALUPE: Yes.

MR. ROBI NSON: Jayl an Robertson, | vote, yes.

Next, we have the accounting consulting

report.

MR. TREVINO  Vanessa?

MS. VARGAS: Can you hear ne?

MR. TREVINO  Yes.

MS. VARGAS: Vanessa Vargas with CLA

In front of you you have a copy of the
financial statements on a cash basis, dated March 31
2026. If you turn to Page 2 we will begin with the
statenent of cash receipts and cash di sbursenents for the
t hree nmont hs ended March 31, 2026.

You' ve collected interest income in the
amount of $145,468.33. You' ve collected user fees in the
amount of $130,436.44. As well as had a Trust transfer in

t he anount of $38,490.77, which brings your total receipts

Veritext Lega Solutions
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to $314, 395. 54.

You' ve had cash di sbursenments in the anount
of $216, 944. 94, which does include the bank charge,
menti oned by Fernando of $408.94, which will be reversed
in April. This brings you to an increase in cash in the
anount of $97,450.60. You began the year with a cash
bal ance on January 1, 2026 in the anmpunt of
$14, 951, 631. 66. Your cash bal ance as of March 31st is
$15, 049, 082. 26.

If you turn to Page 3, we will continue
with the schedul e of cash account activity for the three
nont hs ended March 31, 2026. Your operating account began
the year with a cash bal ance on January 1st in the anount
of $1,308,102.21. You earned interest in the anount of
$9,111.68. You've had cash disbursenents in the anmount of
$216,944.94. Had a Trust transfer in the amunt of
$38,490. 77, as well as a budget transfer in the anmount of
$277,191. 52, which brings your operating cash bal ance as
of March 31st to $1, 415, 951. 24.

The user fees account has a cash bal ance of
1,100, 236 --

MR. TREVINO Hang on, Vanessa. Vanessa?
MS. VARGAS: Yes.
MR. TREVINO Hang on a second. All of a sudden we

are getting a -- like a --
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MR. LOPEZ: An echo.

MR. TREVINO -- a mjor echo, and it's hard to --

MS. GREGORY: | just nuted John.

(VWHEREUPON, a conversati on was
had off the record.)

MS. VARGAS: (kay, should I start with the user-fee
account agai n?

MR. TREVINO Yes, please.

MS. VARGAS: The user -- oh, John, just unnuted.

MR. FEKETE: Can you hear nme now?

MR. TREVINO  Yes, but we're trying to nute you,
John, because we're getting an echo.

MS. GREGORY: We are getting lots of feedback, so
muted you. And then when it's tinme for you to vote, we
are going to need to unnmute you, okay.

So | amgoing to nmute you now so we can
hear Vanessa.

MS. VARGAS: The user-fee account began the year with
a cash bal ance, on January 1, 2026, in the anpunt of
$1, 900, 236. 71. You' ve earned interest in the amunt of
$12, 786. 21.

You' ve collected user fees in the anount of
$130, 436.44. And you had a budget transfer in the anount
of $277,191.52. This brings your user-fee account
bal ance, as of March 31st, to $1, 766, 267. 84.

Veritext Lega Solutions
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You began the year with a CD bal ance on
January 1st in the amount of $11,743,292.74. You've
earned interest in the anount of $123,570.44. This brings
your CD bal ance as of March 31st to $11, 866, 863. 18.

If you turn to Page 4, we will continue
with a schedul e of 2026 avail abl e budget as of April 16,
2026. Year 2026 budget appropriation totaled $1,553, 089.
Addi ng back in accounts payable, dated 12/31/2025, in the
amount of $70,695.50 brings the year 2026 total ed
appropriation to $1, 623, 784. 50.

You had cash di sbursenents for the three
nont hs ended March 2026 in the anmount of $216, 536.

In front of you you have a cl ai ns docket
dated April 16, 2026 in the anmount of $60, 840.07, which
brings your unused budget to $1, 346, 408. 43.

One item| would like to nention is that
t he budget anmendnent approved on April 7th is not
reflected in these nunbers, but will be reflected in next
nont h' s nunbers.

Are there any questions?

MR. LOPEZ: Thank you

MR. ROBI NSON: Next we have the approval
consi deration for the accounts payabl e voucher registered
April 16, 2026.

MR. RODRI GUEZ: Motion to approve.

WWw.veritext.com
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MR. LOPEZ: Second.

MR. ROBINSON: That is a notion and a second.
Roll call vote: John Fekete?

MR. FEKETE: | vote, yes.

MR. ROBI NSON: Ray Lopez?

MR. LOPEZ: Yes.

MR. ROBI NSON: Henry Rodriguez?

MR. RODRI GUEZ: Yes.

MR. ROBI NSON:  John Bakota?

MR. BAKOTA: Yes.

MR. ROBI NSON: Kevi n Guadal upe?

MR. GUADALUPE: Yes.

MR. ROBI NSON: Jayl an Robinson. | vote, yes.
Next, we have the BMO Trust and Non-trust

reports.

MR. SANTORE: Good eveni ng, everybody.

UNI SON: Good eveni ng.

MR. SANTORE: So the first report is the
facilities-trust report. This one is showi ng you the
March 31st value. The conbi ned noney nmarket and
certificate of deposit on March 31st anount was
$4, 219, 246. 97.

In the nonth of March the CD earned
i nterest of $38,296.05. And the noney narket account

earned $463.34 for a combined interest earning of
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$38, 759.39 for the nonth of March.

The foll owup page to the Trust report is
the historical values of the Trust account starting in
1997 to the present day. Currently in the year 2026 there
have been distribution fromthe account totaling
$38, 490. 77.

The next report is the District's CD
report. There is no interest earned in the nonth of
March. The next interest earning date will be May 23,
2026. The total value on March 31st for all of the CDs
was $11, 866, 863. 18; that covers the reports.

Fernando al so asked nme to give a quick
overview of BMO s 1% credit card program

BMO s credit card program you know,
cost -- credit card programit earned an automatic 1% cash
rebate on eligible purchases creating a non-tax revenue
for the District to offset expenses.

The card it can sinplify your check
writing, and your purchasing. So, um reducing invoices,
your check writing volunme, your manual reconciliations for
faster transactions, approving your spend visibility, and
help with -- help reduce your adm nistrative workl oad.

So you can consolidate all of your paynents
into the credit card, earn a rebate and, you know, mnake

one paynent on a nonthly basis instead of making multiple
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paynents and sending out nultiple checks to vendors.

The card includes spending limts, nerchant
restrictions. You could detail reporting for audit
pur poses. You could assign nultiple cards for users, and
you could limt where they may transact.

You m ght want to give soneone only the
ability to purchase at let's say home inprovenent places,
i ke Home Depo or Menards. And restrict them from going
to a restaurant or a bar and having a good time. So you
can certainly set restrictions on everyone's cards and
adjust limts on the fly.

The card is at a robust security, real-tine
fragma (inaudible), instant card deactivation, and central

adm nistration to reduce your risk. So at a high |evel

that's -- programif you're interested in |earning nore,
you know, | can certainly set up a follow up appoi nt nent
with the Board and go over it in nore detail. But it's

somet hi ng we woul d have our governnent clients take a | ook
at. And, you know, it may help, you know, again, with the
rebate to offset some of your costs and, you know, help
reduce fraud risk by consolidating paynments.

If you have any questions, |I'd be happy to
answer those. |If not, | hope you all have a great
eveni ng.

MR. TREVINO Yeah, Bob, just really quick.
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Thanks for the presentation. Mybe the
first step is for ne, you, and Vanessa to have a brief
conversation, just to see if that process is allowed by
the State Board of Accounts. And exactly how woul d that
| ook, and how woul d we docunent and do the paper trail as
we do with the checks.

So you did nention that you have sone
governnent clients that use it. So, you know, maybe it
is. But that would be the first litnus test to pass to
see if it's -- you know, the paper trail. And the process
for it is allowed by the State Board of Accounts. So we
will follow up.

MR. SANTORE: Yeah, sounds great. Yeah, we can
definitely set up a call. | can bring on one of our
femal e card consultants who certainly can answer nore
i ndept h questions as well.

MR. TREVI NO. Ckay, thank you.

MR. SANTORE: Thanks.

MR. ROBINSON: Alrighty.

Next, we have our Great Lakes Legacy
Act -- I'msorry, Great Lakes Legacy Act, Grand Cal River
Junction Reaches project update.

MR. TREVINO  Yeah. Carol?

MS. NI SSEN: Hi, everybody.

Yeah, to give you an update on the Junction
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Reaches Project, Tetra Tech is receiving sone conments
back on the 95% design from EPA as we go along. And al so
you have before you the 401 Water Quality Certification to
review and approve if that neets wth your approval.

The water quality certification is required
under the Clean Water Act to protect water quality during
t he dredging process. And we are planning to conduct a
site wal kt hrough on April 29th with EPA and Fernando.

Qur other activities right now, as Fernando
menti oned, we are working on the permt applications, and
property access issues. We will finish the remining
permt applications and have them ready for review by the
Board for your May neeti ng.

Any questions?

MR. TREVINO So as mentioned the permtting EPA is
asking for the non-federal partner to apply for the
permts. | think in the past, Carol, didn't EPA used to
be the applicant, but they had an internal change in
policy that -- you know, that --

MS. NI SSEN:  Yes.

MR. TREVINO It wasn't -- they didn't think it was
proper to get a permt for thenselves type of thing.

MS. NI SSEN: Yes, exactly.

Yeah, in the past EPA had been signing al

of these permts and they no |onger can do that for you.
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So we have investigated which permt
applications that makes sense for East Chicago Water
Managenent District to sign, and then we have a few permt
applications that we will set aside for the contractor to
conplete. But it takes --

It's a long process. It nmay take siXx
nmonths or so for review for sonme of these permt
applications. So that's why we want to nove forward and
push -- push these -- keep these noving forward.

MR. TREVINO So if there aren't any questions, the
recomrendati ons to approve the applications. And it wll
be submtted and signed by the Board president,

John Fekete.

M5. NI SSEN: That's correct.

MR. ROBI NSON: Next, we have the approval
consideration for the Section 401 Water Quality
Recertification; is there a notion for approval ?

MR. BAKOTA: Mbtion to approve?

MR. RODRI GUEZ: Second.

MR. ROBI NSON: There's been a notion and a second.

We have a roll call vote. John Fekete?
FEKETE: | vote, yes.
ROBI NSON: Ray Lopez?
LOPEZ: Yes.

353

ROBI NSON:  Henry Rodri guez?
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RODRI GUEZ:  Yes.

ROBI NSON:  John Bakot a?
BAKOTA:  Yes.

ROBI NSON:  Kevi n Guadal upe?
GUADALUPE:  Yes.

353353

ROBI NSON:  Jayl an Robi nson. | vote, yes.
Next, we have Board Resol ution 2026-1

El ectronic Meeting Policy, Amendnent; M. Treviio?
MR. TREVINO  Yes.

So Attorney Ellen Gregory and | reviewed
our current electronic neeting policy and noticed that
there was sone changes that needed to be made and cl eared
up. And, so, this anmended policy does that.

We did, also, after the fact, what we
sent -- what you have in your Board packet identified
anot her change that we wanted to nmake, and that is on
Page 4 of the red line, which is Page 3 of the clean copy,
and it's Section iv, little -- little "iv". And it's
basically to -- it would read: "A nenber of the ECWD
Board intending to participate electronically in a neeting
of the ECWWD 4 (phonetic) nust provide notice of such
intent to the executive director presiding officer (for
their designees) before the neeting is scheduled to
begi n".

So with that additional change, the
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recommendation is to approve the Board resolution and the
new neeting policy.
MS. GREGORY: | just want to clarify that the section

where that |ast change is was Paragraph 4, little "g",

littl e Roman Nuner al iv".
MR. TREVINO  Oh, okay.
So there was anot her section of the

subsecti on attached.

MS. GREGORY: Yes.

MR. ROBINSON: Is there a notion to approve?

MR. RODRI GUEZ: New notion to approve.

MR. BAKOTA: | second.

MR. ROBINSON: There has been a notion and a second.
Roll call vote: John Fekete?

MR. FEKETE: | vote, yes.

MR. ROBI NSON: Ray Lopez?

MR. LOPEZ: Yes.

MR. ROBI NSON: Henry Rodriguez?

MR. RODRI GUEZ: Yes.

MR. ROBI NSON:  John Bakot a?

MR. BAKOTA: Yes.

MR. ROBI NSON: Kevi n Guadal upe?

MR. GUADALUPE: Yes.

MR. ROBI NSON: Jayl an Robinson. | vote, yes.

Next, we have Board Resol ution 2026-2, East
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Chi cago Wat erway Managenent District Byl aws Anmendnent,
1st Readi ng.

MR. TREVINO  Yeah.

So, in order to officially amend the byl aws
it requires the Board approve themin two separate
nmeetings and two separate readings. So today's would be
the first.

So, again, | think the |ast amendnent was
2014; is that accurate, Ellen?

MS. GREGORY: Yes.

MR. TREVINO So it's been a few years since we
anmended our bylaws. So when we went to adjust the policy
on the electronic neetings there were sonme other stuff
t hat needed to be nopped up, so we included sone of those
ot her changes. And in your packet you have a red |ine of
t he changes so you know what you're approving. And, of
course, there is a clean copy, so the recommendations to
approve the byl aw anendnents on this 1st reading.

MR. ROBINSON: |Is there a notion to pass on 1st
readi ng?

MR. RODRI GUEZ: Motion to approve.

MR. BAKOTA: Second.

MR. ROBI NSON: There has been a first and a second.

Roll call vote: John Fekete?

MR. FEKETE: | vote, yes.
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MR. ROBI NSON: Ray Lopez?

MR. LOPEZ: Yes.

MR. ROBI NSON: Henry Rodriguez?

MR. RODRI GUEZ: Yes.

MR. ROBI NSON: John Bakot a?

MR. BAKOTA: Yes.

MR. ROBI NSON: Kevi n Guadal upe?

MR. GUADALUPE: Yes.

MR. ROBI NSON: Jayl an Robinson. | vote, yes.

Next, we have the U S. Arny Corp Board

Report.

MR. COOLMAN: Good eveni ng, everyone.
MR. RODRI GUEZ: Good eveni ng.
MR. COOLMAN: Starting off, the water treatnent plan

at the CDF should resune treatnent either at the end of

this nonth or in early May. They are still assenbling and
testing -- | think they are done assenbling, but they are
still testing to make sure that everything is working

correctly before going into full operation node.

And the Dyke raise is still going through
conpl etion of closeout docunents. And for the maintenance
dredging we did award the contract to ROEN Sal vage on
March 19th, and the notice to proceed has already been
i ssued, and as soon as we have a proposed construction

schedule fromthem we will relay that to you.
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For G| Boom coordination still actively
mai nt ai ni ng and operating as needed. Simlar with the
Par kway cl eanup. And on to the nost exciting part of the
report, the rail bridge allision, which is a new word t hat
| just learned a couple of weeks ago.

So when two boats hit each other, it's a
collision. \When a boat hits a static structure, it's an
allision. So | learn sonething every day.

MR. TREVINO W don't do that over here, Vaughn.

MS. GREGORY: Yeabh.

MR. COOLMAN: In the report | put early April, that
was before I had full information. It was -- actually the
i ncident was on March 31st. So alnost April, but it was
on March 31st, and a vessel did strike the CN Rail 631
drawbri dge just east of the forks, and just west of the
old Canal Street Bridge above the stair (phonetic).

And US Coast Guard is the |ead federal
agency on this. And frominformation that they've shared
with us it does appear that Canadian National will be
demoi ng or disassenbling the rail bridge and replacing it.
We don't know nuch nore outside of that information. The
Coast Guard woul d probably be the best people to give you
the nost detailed informati on because they currently have
the nost details and are in comunication with Canadi an

Nati onal on any plans for deno or replacenent.
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MR. TREVI NO. Vaughn, is there --

MR. COOLMAN: That's really about all | have, other
than we did see sone -- there is sone pictures and videos
on Facebook provided by | ooks like just nenbers of the
community there in East Chicago that were around or heard
about it. And you can see fromthose pictures that the
bridge is bent. The rail line on the bridge is bent. So
it nmust have been either a heavy boat or going at enough

speed to cause that damage.

That's all | have. |If you have any
guestions about that, 1'll be happy to attenpt to answer
them And if | cannot, | would refer you to the | oca

Coast Guard there. And, um if you --

Fernando, if you don't have a contact for
them | can shoot you an enmil |later with our contact over
at the Coast Guard.

MR. TREVINO Yes, | do have several Coast Guard
contacts. But if you could provide the particul ar Coast
Guard contact that's working on this, that would help
stream i ne, you know, ny efforts. Because, you know, who
knows who is working on it type of thing, you know.

MR. COOLMAN: Right, I can do that.

MR. TREVINO Is there a report, Vaughn, a witten
report that the Coast Guard has provided on the matter?

MR. COOLMAN: We do not have a report fromthe Coast
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Guard, just nore of emmil comunications.

MR. TREVINO Al right.

Is there an email that you're allowed to

forward that --

MR. COOLMAN: | can ask themthat.

MR. TREVINO  Okay.

And M. -- Board nenber Ray Lopez had a

guestion earlier.

MR. LOPEZ: Yeah, could you sign this one so we know
who it is from your report?

MR. COOLMAN: Oh, sign it?

MR. LOPEZ: Yes. It gives a report, but who is
giving it? Ghondo, Pete, Mke, | don't know.

MR. COOLMAN:  Yeah, | can do that.

MR. TREVINO  Yeah, put your name on it or somet hing,
Vaughn.

MR COOLMAN: | will sign it at the bottom going
forward.

MR. LOPEZ: Yeah, when you are here we can question
you, but during the --

MR. COOLMAN: You can question ne right now, |'m not
runni ng away.

MR. LOPEZ: Okay, guy.

MR. TREVINO John had a question.

MR. BAKOTA: | wonder if we can contact the railroad
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also to give a comment to us. After all, they are
crossing our canal, you know, what their intentions are as
far as the bridge replacenent.

MR. TREVINO W can try.

MR. COOLMAN: And | do know that the bridge being out
of comm ssion does affect mnultiple harbor users there,

mul ti pl e busi nesses from BP Asphalt to Cleveland Cliff

Steel, probably Safety-Kleen. | nean there's several.
MR. LOPEZ: Thank you.
MR. RODRI GUEZ: Okay.
MR. LOPEZ: Thanks, guy.
MR. TREVINO Ray, you had a question earlier.
MR. LOPEZ: | already did it.
MR. TREVINO  You got it?
MR. LOPEZ: Yes, thank you.
MR. COOLMAN:  You're wel cone.
MR. GUADALUPE: Vaughn, | have a question real quick:

it's nore concerning the contract that you gave out.

MS. GREGORY: This is Kevin speaking, by the way,

Vaughn - -
MR, GUADALUPE: |'m sorry.
MS. GREGORY: -- our new board nenber.

MR. COOLMAN: All right, Kevin.
MR. GUADALUPE: Any idea when ROEN is going to decide

when they are going to start this season?
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MR. COOLMAN: Yeah, | don't think what -- we have the
proposed construction schedule yet. | can double check

with the construction office. And I know | have your

phone nunmber. | can't renmenber if | have your emmil as
well. And once | have the proposed construction schedul e,
| can send that to you, and I'll also send it over to
| NDOT as wel | .

MR. GUADALUPE: Okay, | woul d appreciate that.

MR. COOLMAN: No problem

MR. GUADALUPE: Thank you.

MR. COOLMAN: Thank you.

MR. ROBI NSON: Any nore questions?

Next, we have the Attorney Ellen G egory

report.

MS. GREGORY: Yes.

Ellen Gregory with Ellen Gregory Law. In
the last nonth | spent sone tinme working with Fernando on
anmendi ng the byl aws and the el ectronic neetings policy,
whi ch you just approved.

Al so working with Fernando and Carol N ssen
at Tetra Tech on access agreenents for the Grand Cal River
Junction Reaches project, as well as the permtting
aspects that the Water Managenent District would be
responsi ble for signing. And have begun drafting an MOU

with the City regarding the Brownfield s assessnent, which
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was submtted in, | want to say |late February, and that's
it for now
MR. ROBI NSON:  Any questions? All right.
Next, do we have any other business; new
bui | di ng busi ness or announcenments? Any public conment?

Qur next Board neeting will be May 21, 2026

at 5:00 ppm |Is there a notion to adjourn?
MR. BAKOTA: Motion to adjourn.
MR. ROBINSON: |Is there a second?
MR. RODRI GUEZ: Second.
MR. ROBINSON: It's been a notion and a second.
Roll call vote. John Fekete?
MS. GREGORY: Can you unnute John?
MR. TREVINO John, can you unnute?
MR. FEKETE: Yes.
MS. GREGORY: We are voting to adjourn.
MR. FEKETE: | vote, yes.
MR. ROBI NSON: Ray Lopez?
MR. LOPEZ: Yes.
MR. ROBI NSON: Henry Rodriguez?
MR. RODRI GUEZ: Yes.
MR. ROBI NSON: John Bakot a?
MR. BAKOTA: Yes.
MR. ROBI NSON: Kevi n Guadal upe?
MR. GUADALUPE: Yes.
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MR. ROBI NSON: Jayl an Robinson. | vote,

The neeting is adjourned.

MR. TREVINO. We are done.

(WHEREUPON, at b5: 46

nmeeti ng adj ourned.)
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yes.
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STATE OF | NDI ANA

COUNTY OF LAKE

CERTI FI CATE

THE W THI N and FOREGO NG MEETI NG was t aken
bef ore PAMELA J. BREWER, Certified Shorthand Reporter in
the City of EAST CHI CAGO, County of Lake and State of

I ndi ana.

The undersigned is not interested in the
wi thin meeting, nor of kin or counsel to any of the

menbers.

IN THE TESTI MONY WHEREOF, | have hereunto
set my hand this 30th day of April, 2026.

PAMELA J. BREWER, CSR/ RPR
NO. 084-004362
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