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EAST CHI CAGO WATERWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTOR S MEETI NG
CITY OF EAST CH CAGO, ENG NEERI NG ANNEX BUI LDI NG
4444 RAI LROAD AVENUE
EAST CHI CAGO, | NDI ANA
Oct ober 16, 2025
THURSDAY 5: 00 P. M

TRANSCRI PT OF PROCEEDI NGS had in the
above-entitled matter on the 16th day of October, 2025
at 5:00 p.m held at the City of East Chicago
Engi neeri ng/ Annex Buil di ng, 444 Railroad Avenue, East

Chi cago, | ndi ana.
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PROCEEDI NGS

MR. FEKETE: | would like to call to order
t he East Chi cago Waterway Managenent Director's
neeting. The date is October 16th, and the tinme is
5:15. First order of business is the roll call.

Jal an Robi nson?

MR. ROBI NSON: Her e.

MR. FEKETE: John Bakota?

MR. BAKOTA: Here.

MR. FEKETE: Henry Rodriguez?

MR. RODRI GUEZ: Here.

MR. FEKETE: Ray Lopez?

MR. LOPEZ: Here.

MR. FEKETE: John Fekete. |1'mhere. W have
a quorum Executive Director's Report. M. Trevino?

MR. TREVI NO  Yes. Fer nando Trevi no, FMI
Consulting. | would like to start off by going over
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the contents of your Board packet.

today's neeting agenda. You have a
meeting posting for today's neeting.
Sept enber 18th Board neeti ng.

Fi nanci al Report dated Septenber 30,

of Septenber.

You have today's clai mdocket dated

The Cifton Larson Allen

You have a copy of
copy of the public
Board m nutes for

2025 for the nonth
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Oct ober 15, 2025, along with copies of the purchase
orders and the check register.

You have a copy of the First Merchant's Bank
statenent for the nonth of Septenmber 2025 for accounts
ending in 616 and 608, along with copies of checks
processed during the nonth of Septenber.

You have a copy of the BMO Non-Trust report
sunmari zi ng the seven CDs that we opened earlier this
year. You have a copy of the BMO Trust reports dated
Sept enber 30, 2025.

You have a copy of Tetra Tech's Monthly
Progress Report, invoice and budget summary for the
nont h of Septenber dated Cctober 7, 2025.

You have a copy of the Grand Cal River
Junction Reaches Renedi ation Project Agreenent summary
dat ed October 16, 2025.

You have the omi bus or the Fifth Amended
Proj ect Agreenment summary dated October 16, 2025.

You have a copy of Attorney Ellen Gegory's
report to the Board with the revision date of
Oct ober 13, 2025.

You have a copy of the well, | provided that
separately a copy of the Arny Corps report, which
received today. So | handed that to you, but that's
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part of your Board packet.

You have a copy of the ECI Facility 1041
| ncone Tax Return along with the IT41. And those are
for 2024 and the affiliated docunents.

You have a copy of a letter from MECHA CEO
Tiacoli dated July 1, 2025, which | received a couple
nont hs ago regarding our rent increase. So I'll be
working with Attorney Ellen Gegory to update our | ease
agreenment with MECHA.

And | al so provided a copy of my Performnce
Eval uation Report that the Board filled out. So |
appreci ate your feedback. And that was for a
Perf ormance Eval uation for 2025.

Go over a couple of itens regarding action
Itens on today's agenda. You have the two traditional
Itenms of the Board m nutes, as | nentioned, the
Septenber 18th Board neeting and the nmonthly claim
docket and two additional action itens.

You have the Great Lakes Legacy Act, G and
Cal River Project Agreenent, Conceptual Approval, and
the Fifth Amended Project Agreenent, also for
conceptual approval.

A couple other itenms to report on. I'mstill

wor king with AECOM and Marino fromthe City's Planning
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Departnment on finalizing an econom c and recreational
devel opnent presentation regarding finances. |'mstill
wor ki ng on the 2026 proposed Operating Budget. |
t hought maybe it'd be ready by today's neeting, but
that work is ongoing and | expect to have that at
Novenber's Board neeting.

Al'so on finances, | nmet with Board nenber,
Ray Lopez, and CliftonLarsonAllen's, Vanessa Vargas on
filing of the ECI 2024 tax return. As | nentioned,
copies are in your Board packet and |I'm going to ask
the Board to ratify the filing later on in the neeting.

Regar di ng the 2025 user fees, those packets
were sent out at the end of Septenber, which included
t he communi cator that we plan to share with Districts,
comruni cator with various stakehol ders incl uding
governnment and agency | eadershi p.

Updates on the Great Lakes Legacy Act
projects regarding the Lake George Canal East and
M ddl e project. The design of the sheet pile wal
groundwat er managenent systemis ongoi ng. AR/ BP has
reported that the design is at 60%

Regardi ng the Lake George Canal East
dredgi ng, the Arny Corps of Engineers is managing that

part of the project and the design is ongoing. Phase
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two of the Lake George Canal East dredging is schedul ed
to be done in 2026 and the Cleveland Ciff SEP dredging
I's now forecasted to be done in 2027.

Regar di ng the Lake George Canal M ddl e CAP
project, the Arnmy Corps of Engineers is also nmanagi ng
that part of the project. The CAP construction has
been conpl eted and ECO construction activities were
periodically ongoing. The Project Teamis working on
an adaptive managenent plan to address oil sheens
observed in the Lake George Canal M ddle section.

Regardi ng the Lake CGeorge Canal West
remedi ation project that is ongoing and that project is
bet ween BP and EPA. Based on the |atest site
characterization data, BP recommended no further action
was necessary. The Arny Corps of Engi neers and EPA
continued to assess BP's no further action
recommendation. And | think they were in the process
of doing -- adding sone sanpling to that area, so doing
addi ti onal sanpli ng.

Regardi ng the Grand Cal River Junction
Reaches, the Tetra Tech conti nues to work under
remedi al design. The project teans continues to neet
weekly to advance the design and planning activities

for construction. So sonme of the things we worked on
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I's conpleting the design, Property Access Coordinati on,
Junction Marsh coordi nation, coordinating with the
former city dunp site and the Marquette Trail project.
Communi ty engagenent working on various permt
applications, including the TSCA permt and assessing
cost share strategies. EPA infornmed us that they have
a change in their policy for signing permt
applications. So they're going to ask us to sign the
applications. So I'll be working with Tetra Tech,
Attorney Gregory and EPA on how to best manage t hat
change goi ng forward.

Tetra Tech Project Manager Carol Neeson has
informed me that additional design effort was necessary
for the project to assess flood control in the area and
that will require a change order and budget anendnent.
| plan to review Tetra Tech's proposal and have a
recommendati on at Novenber's Board neeti ng.

Regardi ng the Grand Cal River Junction
Reaches schedule in 2025, we're expecting to finalize
the renedi al design and conpleting the project
agreenment. Back in August, the District submtted a
proposed draft of the project agreenent for the G and
Cal River to EPA for their review. And then just

recently, which | believe was | ast week we submtted a
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draft of the acconpanying Statenent of Work for EPA to
review as well. As |I'll elaborate on the project
agreenent in a little bit.

And also in 2025, we're forecasting to start
construction solicitation process with construction
starting in 2026. And it's continued and is expected
to continue through 2027.

Carol Neeson of Tetra Tech is in attendance.
s she in attendance? GCkay, so she'll be giving an
updat e.

Regardi ng work in kind reporting, August 29th
| submtted districts work in kind report for their
first half of this year, which includes a period
January 1st through June. AR/ BP submtted their 2025
sem annual report as well. W' ve not received feedback
on the District's annual work in kind report that was
submtted in March 31st of this year.

Also | continue to work with the City on
gat heri ng scope and cost docunentation for a couple of
the City's projects that may count towards cost share,
which is the conbined sewer overfl ow project and work
they did on the City Dunp project. So I'll be -- once
| get all that together, I'll be submtting it to EPA

for their review and consi derati on.
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Regar di ng the Omi bus Project Agreenent, the
Board m ght recall that we agreed to pause the
medi ati on process with AR/ BP as we pursue the Omi bus
Proj ect Agreenent. The Omi bus Project scope of work
I ncl udes a nmuch broader scope of work in the waterway
whi ch includes the Grand Cal River Junction Reaches and
as well as certain areas of the Lake CGeorge Canal. The
project team including EPA the District and AR/ BP
continue to make good progress towards the Omi bus
Project Agreement. And with that said, the District
and AR/ BP has agreed to further extend the nediation
deadlines to the foll ow ng:

Decenber 1, 2025 deadline for AR and BP to
propose additional or alternate nedi ators and January
5th, I"'msorry, January 15, 2026, the deadline for the
District AR and BP to conplete nediation. As |
reported in the past, it's the District's preference to
enter into an Omi bus Project Agreenent. On today's
agenda is to approve the Omibus or Fifth Mod Project
Agreement and statement of work in concept with the
gane plan for the project teamto finalize the project
agreenent and statenent and statenent of work in tine
to present for Board approval consideration and

signature at our Novenmber 20th Board neeting next
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nont h.

If for whatever reason negotiations break
down with AR/ BP on the Omi bus Project Agreenent, we
wll be ready with Plan B, which is the G and Cal River
Junction Reaches Project Agreenment.

So also on today's agenda is the Board's
conceptual approval of the project agreenent for the
Grand Cal River Junction Reaches project.

Regardi ng the Canal Street Bridge project, no
updates to report, no updates to report on the Ad
Cline Avenue Bridge project as well. | nentioned the
core report that was provided to you at today's Board
Meeting. Project Manager, Vaughn Cool man of the Corps
w || be providing update report to the Board |ater on
In the agenda. And Attorney Ellen Gegory will give an
update on various legal matters. And that concludes ny
report.

MR. FEKETE: Any questions for M. Trevino?
| may have mssed it. Did you nention the Canal Street
Bri dge?

MR. TREVINO Yes. Yeah. No updates on that
ri ght now.

MR. FEKETE: Okay. Thank you. Next order of

busi ness is the approval consideration of the Board
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meeting notes for Septenmber 18, 2025. 1'll entertain a

Motion to Approve?
MR. BAKOTA: Motion to approve.
MR. FEKETE: Have a second?
MR. RODRI GUEZ: Second.
MR. FEKETE: All in favor signify by saying

aye".
(A CHORUS OF AYES)
MR. FEKETE: Any objections? Abstentions?
(NO RESPONSE)
MR. FEKETE: Hearing None, the notion is
approved. The Accountant Consultant's report.

MS. VARGAS: Hi, everyone. Vanessa Vargas
wth CLA. In front of you, you have a copy of the
financial statements on a cash basis dated.

Sept enber 30, 2025. |If you turn to Page 2, we w |
begin with the Statenment of Cash Recei pts and Cash
Di sbursenments for the nine nonths ended Septenber 30,

2025.

| nterest incone total ed $352,471.01. You had

a trust transfer in the amount of $7,437.30, bringing
your total receipts to $359,908.31. Your cash
di sbursenents have total ed $558,478.49. This brings

you to an overall decrease in cash in the anpount of

Veritext Lega Solutions

WWw.veritext.com 888-391-3376



© 00 N o 0o b~ W N B

N NN NN R R R R R R R R R R
A WO N P O ©O 0O N O O B W N +—» O

Page 13

$198, 570. 18.

You began the year with a cash bal ance on
January 1st in the anpunt of $14, 760, 488.82. Your cash
bal ance as of Septenmber 30, 2025 was $14, 561, 918. 64.

If you turn to Page 3, we will continue with
t he Schedul e of Cash Account Activity for the nine
nont hs ended Septenber 30, 2025. Your Operating
account began the year with a cash bal ance on
January 1st in the amount of $892,511.65. You earned
interest in the anount of $34,798.63, as well as had a
voi ded check in the anpunt of $300.10, had a trust
transfer in the amount of $7,437.30, in the anount of
$974,643.53. Your total distributions have been
$558, 728.59, which brings you to an Operating cash
bal ance on Septenber 30th in the anount of
$1, 350, 962. 62.

Your User Fee account began the year with a
cash bal ance on January 1st in the anmount of
$13,867,977.17. You've earned interest in the anount
of $196, 662.89. Had cash di sbhursenents for a main CD
purchase of $11, 500,000 and bank fees of $50, as well
as a budget transfer in the anount of $974, 643. 53,
bringi ng your User Fee account bal ance as of

Sept ember 30, 2025 to $1, 589, 946. 53.
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You began the year with just $11, 500, 000
worth of CDs and earned interest in the anmount of
$121, 009.49. Brings your CD bal ance as of
Septenber 30th to $11, 621, 009. 49.

If you turn to Page 4, we will continue with
the schedul e of 2025 avail abl e budget as of October 16,
2025. Your 2025 budget appropriation totals
$1, 718,525. Addi ng back in accounts payabl e dated
12/ 31/ 2024 in the anount of $61,067.48 as well as a
budget amendnent in the ampunt of $95, 000 brings your
2025 total appropriation to $1,874,592.48. Cash
di sbursenents for the nine nonths ended Septenber 2025
t ot al ed $558, 428. 49.

In front of you, you have a Cl ai ns Docket
dat ed Oct ober 16, 2025 in the anmpbunt of $59, 065. 70,
whi ch brings your unused budget for 2025 to
$1, 257, 098.29. Are there any questions?

MR. LOPEZ: Yeah, Vanessa, Ray Lopez. On
Page 3, how long do we have to keep that voided check?

M5. VARGAS: So that voided check is just to
show you that the noney associated with the voi ded
check actually went back into your account. As soon as
the year rolls through and starting new in 2026, that

amount will go in. So it was already voided. It's
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just showi ng you that the noney that was originally
accounted for in the cash disbursenents has been put
back into that bal ance.

MR. LOPEZ: Okay. Thank you. And thank you
for the help on the tax.

MS. VARGAS: Thank you.

MR. FEKETE: Thank you, Vanessa.

Next order of business is the BMO Trust and
Non- Trust reports. Are you doing the honors?

MR. TREVINO Yes, |I'm doing the honors.

M. Santori had a famly comm tnent and coul dn't make
it.

So there's three reports or three different
pages from BMO in your Board packet. The first one is
a summary of the Money Market and CD holdings. And it
I ncl udes the 14-nonth, 12-month, 36-nonth, 18-nponth,
anot her 48 nonths, 23 and 60-nonth CD summaries. And
then there's on the far right, the third colum from
the right, it's a sunmary of the interest rate for each
of the particular CDs. Interest earned year-to-date is
$121,009.49. The difference fromlast neeting there
hasn't been any interest accunul ated since the | ast
meeting, but | just gave you the total change in

I nterest coll ected.
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The next page is a summary of the dollars
that we have in the ECI Facility Trust. And so there's
one Certificate of Deposit with the maturity date of
June 18, 2026. And that interest rate is 4.351. And
then there's the second account we have in the trust is
the Prinme Money Market. And if you | ook at the bottom
right colum and row, it's the difference froml ast
meeting. And that amount is $38, 850. 31.

And then the third one is just an ECI
Facility Trust historical data. And it shows the
distributions and the tinme and the dates when they were
di stributed. Any questions or comrents?

MR. FEKETE: Ckay. Very good. Thank you.
Okay. Great Lakes Legacy Act Grand Cal Junction
Reaches Project Update.

MR. TREVINO  Carol ?

MS. NEESON:. Yeah. Hi, everyone. As
Fer nando nentioned, Tetra Tech will be submtting a
request for a budget anmendment for noving forward on
the project. We did submt the 90% desi gn back in
Septenber. And in so doing we ran the surface water
nodel and identified several areas that do show
fl oodi ng potential. And Fernando had shared with ne

t he photos of the IHC that showed several areas of
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significant flooding. Based on the results of that
surface water nodel, we need to make sone design
changes and run several iterations of the nodel again
to identify the best way to address the fl ooding.

We did receive sone updated bathynmetry for
t he east branch from USCPA, and we would like to
i ncorporate that data into our nodels so that we have
t he nost updated informtion.

So ot her than that, Fernando nentioned, we
are addressing the permts, the permt applications,
and maki ng the changes needed to have East Chi cago
Wat er Managenent District sign off instead of USCPA and
| ooking into property access. Any questions?

MR. FEKETE: Okay. Hearing none. Thank you.

MS. NEESON: Thank you.

MR. FEKETE: The next order of business is
t he approval consideration for the Accounts Payabl e
voucher dated today's date, October 16, 2025. Mot i on
to approve?

MR. ROBI NSON:  Second.

MR. FEKETE: | have a second. Okay. Roll
call vote? Jalan Robinson?

MR. ROBI NSON: Yes.

MR. FEKETE: Henry Rodriguez?

Veritext Lega Solutions
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MR. RODRI GUEZ: Yes.

MR. FEKETE: Ray Lopez?

MR. LOPEZ: Yes.

MR. FEKETE: John Bakota?

MR. BAKOTA: Yes.

MR. FEKETE: John Fekete? | vote yes. That
notion is approved. |'m guessing we need to go over
the often discussed Great Lakes Legacy Act projects.

MR. TREVINO Yeah. So as we nentioned in ny
report, we've got two project summaries in your packet
that we're asking the Board to approve conceptually.

Todd, are you still with us?

MR. RELUE: | am

MR. TREVINO. All right. You want to give
sonme background context to that?

MR. RELUE: Yeah, absolutely. So Fernando
gave a good intro to this. So really there's an Option
A and a backup Option B. So the first one I'"'mgoing to
tal k about is the Option A. That's the sumary of the
Fifth Anmended Project Agreenent that's in the Board
packet. This is really related to a G eat Lakes Legacy
Act Project Agreenment that ECWD entered into with EPA
in 2013. And it's been periodically updated over tine

in order to provide for nore work to be done in the
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area waterways. And the way that the G eat Lakes
Legacy Act works is that we're able to capture certain
work that we've done, certain noney that ECWD has
expended and in order to get what are called G eat
Lakes Legacy act credits, work in kind credits. And we
trade those credits in a certain anmount of federal

wor K.

And so under this Fifth Anmended Project
Agreenent, we have a significant amunt of work that
we're proposing to have done. The largest project is
the Grand Cal unmet River Junction Reaches. So we have,
under this Fifth anendnment Project Agreenent, we woul d
do dredgi ng and capping in both the Grand Cal unet River
and the Indiana Harbor Canal. So there's this
extensive area that is being addressed there as well as
a marsh restoration project in the Gand Cal unet River
as wel | .

In the other part of the project that's being
done under this Fifth Arendnent Project Agreenent is in
t he Lake George Canal. The prior versions of this
agreenent so that up through the Fourth Anmendnent have
really focused a lot in the Lake George Canal and have
provi ded for a substantial anount of work to be done

t here.
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Also with a sort of working relationship with
Atlanta Richfield and British Petroleumin that area.
So this proposes a further amount of work within Lake
George Canal. Wth regard to an existing cap that's
there, evaluating that, figuring out what the next
steps are there, and then sone additional dredging and
di sposal and potentially preparing for cap at a
different portion of Lake George Canal as well as a
sheet pile wall and barrier wall systemthat have
al ready been installed, sort of oil boom operations
managenent. So there's a substantial anount of work
that's captured in the Fifth Arended Project Agreenent
for Lake George Canal as well.

In total, effectively what happened is we've
committed about $76 million in accunul ated work in kind
credits that conme froma conbination of ECWD s work
and work done by Atlantic Ritchfield, British
Petroleum And we would effectively trade that in for
basically $113 mllion, $114 mllion worth of federal
work in those two areas of the area waterways. And
those credits, while they sound like a |ot, they don't
even approach exactly how many we've already
contributed that collect work in kind credits. So that

| eaves behi nd about $30 million in CLA working kind
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credits that we can use for -- to get future federal
noney for other projects for further work in Lake
George Canal and other things |like the orphan areas and
things like that that we tal ked about.

So that's the Fifth Amendnment Project
Agreement. That's Option A If we can't nake that
work, Option B is sumuarized on a separate page.

That's the Grand Cal unmet River Junction Reaches
Remedi ati on Project Agreenent. That is just the
Junction Reaches work. So that would not involve
anything in Lake George Canal. So it's less work in
the waterway. But it is sonething that we could
effectively enter into with EPA on our own and we woul d
not need AR/BP to be involved with that project.

Agai n, we woul d have the sane scope of work
I n Junction Reaches, but it would not capture any of
the work in Lake CGeorge Canal. And we wouldn't be able
to bring as many cost share credits to the table
because we aren't -- wouldn't be involving any of the
cost share work in kind credits that AR and BP are
bringing to the table. So there again we woul d have
about $66 million in federal spending, but the District
woul d have to cone up with sonme additional cash or sone

additional work in kind credits to fill all of the work
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In kind credits that are needed for that project.

Both are viable options. But, you know, as
we tal ked about Option A the Fifth Amended Project
Agreenment is the preferred option with the separate
Junction Reaches Project as the backup.

And so, as Fernando has outlined, we're
aski ng for conceptual approval today and we'll cone
back with the fully, you know, finalized agreenents for
the Board's review and approval at a future neeting.

MR. FEKETE: Thank you, Todd. Any questions
for Todd? Okay, Good explanation. Appreciate that.

MR. TREVINO So we're asking the Board to
approve -- | don't know if you want to approve them
both at the sanme tinme or individually.

MR. FEKETE: | think we can because they're
| i nked. So what we're going to do is we're going to
approve the concept of approving going ahead with the
devel opnent of the |arge Omibus Project and | acking
any success in doing that, we can fall back on the
smal l er project that we will be dealing with on our
own.

MR. TREVINO Right.

MR. FEKETE: So | guess that's a notion.

MR. BAKOTA: NMbtion to approve as st ated.
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MR. FEKETE: Ckay.
MR. RODRI GUEZ: Second.
MR. FEKETE: Ckay, good. Roll call vote.
Jal an Robi nson?
ROBI NSON:  Yes.
FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes.
FEKETE: John Bakota?
BAKOTA:  Yes.
FEKETE: Ray Lopez?
LOPEZ: Yes?
FEKETE: John Fekete. | vote yes.
TREVI NO Thanks, Todd.
FEKETE: Thank you, Todd. Vaughn, it's

333333333

time for the Arny Corps of Engi neers Board Report.
MR. COOLMAN: All right. As you can see on
the report, water treatnent is scheduled to resune at

the CDF on or around the 27th of October. So that's

the | ast week of this nonth. It is fully assenbled and
stood up. | think they're doing sone testing and then
we'll start trading water as soon as everything is
tight.

MR. TREVING Ckay. So it hasn't started?
MR. COOLMAN: Hasn't started.
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MR. TREVI NO. Okay.

MR. COOLMAN: But it is fully stood up. And
then on the dyke raises, we're still working on cl osing
out sonme of the contractor clainms, maintenance,
dredging. Unfortunately, the bid opening on
Septenber 29th did not result in any awardable bid
proposals. And so we'll be re-soliciting that within
the next nonth or two. We've had sone good neetings on
how to make it nore palatable to the contractors to
generate sonme awar dabl e bi ds.

There's really not nuch of an update on the
sedi ment sanpling and other research. W should have
sone results fromthe ERDC, that's the Engi neers
Research and Devel opnent Center of the Corps and the
Uni versity of Florida. W should have sonmething from
themw thin the next two nonths. And really that's it.

O | boom coordination, that's just stil
ongoing. And we are also -- the parkway maintenance is
al so ongoi ng. Any questions?

MR. BAKOTA: Yes. | don't knowif it refers
you, but the failure, the CAP at Lake CGeorge Branch was
a failure of that CAP?

MR. TREVING | think calling it a "failure"

right nowis too early. But they are assessing the,
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you know, where the oil sheen is comng from

MR. BAKOTA: Because there's a heavy -- | go
there on ny wal k. There's a heavy oil sheen, depending
on wi nd direction.

MR. TREVINOG Right. And that's part of the
assessnment. Is it comng froman area that has, you
know, has not been renedi ated, you know, or is it a
conbi nati on of com ng fromunder the CAP and ot her
sections? You know, so that's what that adaptive
managenent plan is supposed to assess. And, you know,
what we use in --

MR. BAKOTA: Before to find oil leaks within
the oil system they would dye it, dye that area and
t hen, you know, watch for a progression of that com ng
in the waterway. | don't know if that's possible.
They' ve done it.

MR. TREVINO Yeah. This nmakes it a little
t ough because, you know, what would you be dying?

MR. BAKOTA: Well, you dye, | nean --

MR. TREVINO  Because it's possible the oil
Is comng fromunderneath the sedi nent.

MR. BAKOTA: Yeah, but | nean, |like the South
Tank Farm you know, introduced dye on the south end of

that wall, you know, and see if you get contam nation.
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| mean that's what we do. |It's probably out of the
guesti on.
MR. TREVINO | don't know.
MR. BAKOTA: It's a large area, you know.
MR. TREVINO. Yeah. It's an interesting

concept. The Corps, and put together a pretty good
conprehensive plan to try to pinpoint, you know, the
source of the oil sheen. You know, it's everything
from you know, is it comng fromthe bank? 1Is it
comng fromunderneath? Is it comng froman adjacent
wat er way ?

MR. BAKOTA: So that water, you know, that
water fluctuates as far as depth there a |lot.

MR. TREVI NO.  Yeah.

MR. BAKOTA: Depending on wind direction and
rain and all. So, you know, you nay be getting
contam nation from banks farther up comng in that
ar ea.

MR. TREVINO. Yeah. And they -- part of the
remedi ati on was capping the banks as well. So |I nean,
but that could be part, you know, it could be com ng
fromthe banks. But that's all part of that adaptive
managenent pl an.

MR. FEKETE: Yeah. But you really want to
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I nvestigate to make sure that it is comng fromthere
before you start capping it.

MR. TREVI NO. Ri ght.

MR. FEKETE: 1Isn't that part of the work that
you have the folks fromFlorida up here?

MR. RELUE: Not exactly. They were doing
| i ke penetroneter tests, free fall penetroneter, to try
to figure out, you know, the different |ayers of
sedi rent where some of the harder material is because
the dredgers have difficulty with some of those harder
areas. |It's not really hardpan, you know, it's not
rock, but it's, you know, really tough clay or just
mor e conpact .

MR. TREVI NO  Yeah. | think the, you know,
we' re tal king about the Lake George Canal M ddl e Cap.
What they were doing was for the dredgi ng scope, right.
So it was the design of your dredging --

MR. RELUE: Lake George East and then reaches
1 through 13.

MR. TREVINO  So yeah.

MR. RELUE: Just East.

MR. TREVINO Right.

MR. BAKOTA: That's Lake CGeorge. Qut of

curiosity, that Lake George is inportant because it
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feeds that marshl and i n Hanmond?

MR TREVINO |I'mnot sure if it does.
MR. BAKOTA: | nean it's not a functional
waterway. |If it doesn't, why not just cover it up fill

in the --

MR. TREVI NO  Yeah. You know, years ago that
when they were nmaking, you know, they were com ng up
with options on renediating it one was filling it in.

MR. BAKOTA: Yeah. But | thought it -- |
t hought there was a catch on that because it feeds a
mar sh at the Hammond - -

MR. TREVING On the west end?

MR. BAKOTA: Yeabh.

MR. BAKOTA: Yeah.

MR. FEKETE: That was back in the days going
back nore than five years ago when wetl ands were highly
pr ot ect ed.

MR. BAKOTA: Yeah. Now they're not.

MR. TREVINO Yeah. It's a good point. And |
think that was one of the -- the roadbl ocks was, you
know, not getting rid of -- because it's open waters.

MR. FEKETE: 1It's not only that section of
George, but it's on the other side.

MR. BAKOTA: Yeah. In the marshes.
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MR. TREVI NO. Yeah.

MR. FEKETE: For a fact.

MR. BAKOTA: That it does feed it or not, you
know, and if it does feed it, it's probably feeding it
oil sheen anyway.

MR. TREVI NO. Yeah.

MR. BAKOTA: I ndiana governnment now isn't too
i nterested in marshl and anyway.

MR. TREVINO Yeah. Protecting themlike
t hey were before.

MR. BAKOTA: Filling themin all over the
pl ace.

MR. FEKETE: \What can we say?

MR. BAKOTA: Yeah.

MR. FEKETE: Okay.

MR. TREVI NO. Yeah.

MR. BAKOTA: Thanks.

MR. FEKETE: The | ast order of business is

Attorney Ellen Gregory's report.

M5. GREGORY: Ellen Gegory with Ellen
Gregory Law. Primarily been working with M. Trevino
and Todd Relue on the Great Lakes Legacy Act Project
agreenents and statenment of works. Also a couple of

m scel | aneous User fee issues and financial and banking
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i ssues |'ve been working on with M. Trevino. And
going forward, as he nmentioned, we'll be Iooking into
the permtting issues since the EPA has stated that
they want the Water Managenent District to sign up on
permts going forward for the river project. And also
bet ween now and next nonth, we'll be | ooking at
revising or amending the |lease for this building. And
that's it for legal matters.

MR. FEKETE: Any questions?

MR. BAKOTA: Thank you.

MR. FEKETE: Any announcenents?

MR. TREVINO  Before the announcenents, as |
mentioned during ny report, | would like the Board to
ratify the filing of the ECI facility tax return that
we filed. Ray and | worked wth Vanessa on filing.

MR. FEKETE: Ckay, | hear -- entertain a
not i on.

LOPEZ: | make the notion?

FEKETE: Second.

BAKOTA: Second.

FEKETE: Roll call. Jalan Robi nson?
ROBI NSON:  Yes.

FEKETE: Henry Rodriguez?

RODRI GUEZ:  Yes.

333333
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FEKETE: John Bakot a?
BAKOTA:  Yes.

FEKETE: Ray Lopez?
LOPEZ: Yes.

FEKETE: John Fekete. | vote yes. That

notion is approved. Any other new business

announcenents,

roaring.

5:00 p.m

adj ourn.

"aye".

Qur next Board neeting is Novenber 20, 2025,

in this facility. [1'Il entertain a notion to

MR. LOPEZ: Mbtion to adjourn?

MR. FEKETE: Have a second.

MR. RODRI GUEZ: Second.

MR. FEKETE: All in favor, signify by saying
(A CHORUS OF AYES)

MR. FEKETE: This notion has been approved

public coments? | hear the crowd

and this neeting is concl uded.

(WHEREUPON t he hearing was

adj ourned at 5:45 P. M)
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STATE OF I NDIANA )
COUNTY OF LAKE )
CERTI FI CATE

The within and foregoing neeting was taken
bef ore GWENDOLYN BEDFORD, Certified Shorthand Reporter
in the City of Gary, County of Lake and State of
| ndi ana.

The undersigned is not interested in the
within neeting, nor of kin or counsel to any of the
menbers.

I N TESTI MONY WHEREOF, | have hereunto set ny
hand this 28th day of October, 2025.

GWENDCLYN BEDFORD, C. S. R
No. 084-003700
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