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District Board of Directors' Meeting
12/ 21/ 2023

EAST CH CAGO WATERVWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTORS' MEETI NG

City of East Chicago, Engi neering/ Annex Buil di ng
4444 Rail road Avenue

East Chi cago, | ndi ana

Decenber 21, 2023
5:00 p. m

Transcri pt of the East Chi cago Wat erway Managenent
District Board of Directors' Meeting had in the
above-entitled matter on the 21st day of Decenber,
2023, commencing at 5:00 p.m, taken at Gty of
East Chi cago, Engi neeri ng/ Annex Buil di ng, 4444

Rai | road Avenue, East Chi cago, | ndiana, and via
Zoom Vi deo/ Tel ephone conference, before Dawn M

| sem nger, RPR, and Notary Public, within and for
the County of Porter, State of | ndiana.
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12/ 21/ 2023

A P P E A R A NCE S
JOHN FEKETE, President - via Zoom
JAYLAN ROBI NSON, Vi ce- Presi dent
HENRY RCDRI GUEZ, Secretary
JOHN BAKOTA, Board Menber
RAY LOPEZ - Treasurer
KEVI N DOYLE - Board nenber (not present)
FERNANDO TREVI NO, FMTI' Consul ti ng

Al so Present:

VANESSA VARGAS, diftonLarsonAllen - appearing via

Zoom

JI M VWESCOTT of Tetra Tech - appearing via Zoom
M KE NGUYEN, Arny Corps of Engineers - appearing

via Zoom

TI M DULL, AECOM - appearing via Zoom

BOB SANTORE, BMO Harris Bank - appearing via Zoom
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MR, FEKETE: 1'd like to call to order the
East Chi cago Waterway Managenent District's
regul ar public board neeting. Today's date is
Decenmber 21, 2023. The tinme is 5:07.

The first order of business is -- or
before doing that, | would like to turn the
neeting over now to Ray Lopez to conduct the
nmeet i ng.

MR. LOPEZ: Ckay. Thank you, John.

This is Ray Lopez, tenporary chairnman of
this nmeeting. | would like to take roll call.
John Fekete?

MR, FEKETE: Here.

MR. LOPEZ: John Bakota?

MR, BAKOTA: Here.

MR, LOPEZ: Jayl an Robi nson?

MR ROBI NSON: Here.

MR. LOPEZ: Ray Lopez, |'m here.

Ckay. We have a quorum and we can start
our neeting. The first order of business wll
be the executive director's report.

M . Fernando Trevino.

MR. TREVINO. Fernando Trevi no, FMI
Consulting. I1'd like to start off by going over

the contents of your board packet.

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting
12/ 21/ 2023

You have a copy of today's neeting agenda,
the public neeting posting for today's neeting.
You have the FMI Consulting, Inc.'s, 2023
performance eval uation summary report. You
have the FMI, Inc., 2023 additional hours
approval neno. You have the CiftonLarsonAllen
financial report dated Novenber 30th for the
nont h of Novenber, which | emailed earlier
today and provided hard copies to the board
today. You have today's cl ai mdocket dated
Decenber 21, 2023, along with copies of the
purchase orders and the check register. You
have a copy of the 2024 executive and public
board neeting calendar for the district. You
have vari ous docunents that have been signed by
board president, Fekete, related to the
three-party settlenent agreenent between the
district, the city and Atlantic Richfield. You
have AECOM s Canal Street bridge dol phin
proj ect progress report, schedule, and
I nvoicing; and a permt certification that |
signed on Decenber 7th related to the
construction of the dol phins.

You have Tetra Tech's nonthly progress

report for the nonth of Novenber, dated

| sem nger & Associ ates, Inc.
877-337-7379
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Decenber 15, 2023. You have First Merchant
bank statenments for the nonth of Decenber --
|"msorry, for the nonth of Novenber, for
accounts ending in 608, 616; along with a copy
of three user fee deposits that were recorded
I n Novenber and copies of checks that cleared
| ast nonth. Also is a copy of First Merchant's
CD report with the run date of Decenber 15,
2023.

You have a copy of the BMO trust report
dat ed Novenber 30, 2023. You have the Arny
Corps' report to the board for todays board
neeting. However, the report is dated
Novenber 16th, which is the sane date as | ast
nmonth's report, which I'massunmng is a typo.
The date just didn't get updated.

Attorney Ellen Gregory's report to the
board with the revision date of Decenber 5,
2023. You have Jacob's sheet pile wall
construction project nonthly progress report
for the nonth of Novenber, dated Novenber 28,
2023. You have copi es of docunents affiliated
wi th ny eight-hour HAZWOPER safety refresher
training, which | attended on Decenber 7th,

earlier this nonth.

| sem nger & Associ ates, Inc.
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That concludes the itens in your board

packet. | also emailed you updated sal es
di sclosure forns that 1'll reference |ater on
in my report.

G ving you an update on a few things. W
have several action itens on today's agenda.

We have the Novenber -- oh. No, we didn't
recei ve the Novenber 16 board minutes; so we'll
del ay that approval until our January board
nmeet i ng.

You have the FMI 2023 additional hours
approval nmeno. You have the nonthly claim
docket for approval consideration. You have
the 2024 executive and public neeting schedul e
announcenent. You have ratification of various
docunents signed by board president, Fekete,
related to the settlenent agreenent and the
transfer of parcels; and the 2024 user fee rate
of $7 per linear foot. And that's a summary of
the action itemon today's agenda.

Regardi ng finances, at the Novenber board
neeting the board approved the 2024 operating
budget. Since then the trust portion of the
2024 operating budget has been sent to | DEM and

EPA for review and their approval. | spoke

| sem nger & Associ ates, Inc.
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with both | DEM and EPA on the status. | DEM had
no questions or concerns; however, they were
wai ting for EPA' s concurrence. EPA s person
who used to review our annual trust budget has
retired, so they have new fol ks review ng the
trust budget; so it's taken a little | onger.
EPA thi nks they can have the process conpl et ed
bef ore our next nonthly board neeting, which is
on January 18th of next year.

Regar di ng user fees, we received and
deposited the last unpaid 2023 user fee | ast
week. So our collection for 2023 is at a
hundr ed percent now.

And on today's agenda approval is the 2024
user fee rate of $7 per linear foot, which is
consistent with last year's rate. And actually
we haven't had a rate change for several years.

Regardi ng the PCA anmendnent with the Arny
Corps, we continue to conmunicate with the
Corps regarding their final accounting, project
cl ose out, and the transfer of funds.

Regardi ng the Great Lakes Legacy Act
project, the south tank farm sheet pile wall
construction is ongoing. As | nentioned, a

copy of Jacob's nonthly report for the nonth of

| sem nger & Associ ates, Inc.
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Novenber is in your board packet. Construction
efforts have nade significant progress. The
wall is forecasted to be conpleted by early
2024.

Regardi ng the Lake CGeorge canal east
section, phase two dredgi ng of the Lake CGeorge
canal east federal navigation area is schedul ed
to be started and done in the second half of
2024, which is after the sheet pile wall
project is conpleted. And then after that is
concl uded, the Corps plans to do the orphan
areas, which is scheduled to be done in 2025.

The Corps is managi ng the dredgi ng project
on EPA's behalf. The Corps has conpleted the
col l ection of additional sedinent sanples, and
the Corps' teamis review ng that data.

Regardi ng the Lake CGeorge canal m ddle cap
project, the Arny Corps of Engineers is also
managi ng this project. The main part of the
cap project is now conpleted. Brennan, who is
the general contractor, is having their sub do
the ecol ogi cal construction activities; and
their sub has conpleted those activities for
the fall of this year and is scheduled to

resunme in the spring of 2024.

| sem nger & Associ ates, Inc.
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Regardi ng the Lake CGeorge canal west
remedi ati on project, that work is ongoi ng and
that project is between EPA and BP.

Regarding the Grand Cal' R ver junction
reaches renedi ati on project, Tetra Tech conti nues
to work on the renedial design. The project team
continues to have weekly project team neetings.
Sorme of the things that we cover include
finalizing the additional site investigation plan,
which is forecasted to be done in 2024. The
fieldwork is scheduled to be done in 2024. W
al so revi ewed design conpl etion, property access
coordination, permt applications, the junction
mar sh coordi nati on, coordination with the formner
city dunp site, community engagenent, and al so
coordi nation and planning of trying to renedi ate
the entire Gand Cal' River in one phase versus
two phases.

Phases regardi ng source control concerns,
now that the city and Buckeye has nade good
progress related to Buckeye's wooden cul vers
and the city's progress on their city dunp, EPA
has been working on finalizing their source
control neno; basically stating all potenti al

known contam nati on sources are no concern.

| sem nger & Associ ates, Inc.
877-337-7379
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And as | nentioned in the past, the project

t eam has been exploring renedi ati on of the
Grand Cal' River in one phase rather than two
phases. W had a neeting to reviewthe

wor k-i n-kind cost share that we've accunul at ed
with the Ceveland diffs SEP project, and
conpared it to the updated renedi ati on costs of
doing the entire Gand Cal' River junction
reaches in one phase; and it appears that we
have enough cost share to finance the G and
Cal' River renediation in one phase. The final
decision to renediate it in one phase is
expected in early 2024. And the concept of
doing it in one phase is starting to get good
proj ect stakehol der support. Qur current
schedul ed forecast is to conplete the project
agreenent in 2024, as well as contractor

sel ection; and then begin renediation
construction in 2025.

The project manager from Tetra Tech is on
the call today and can provi de additional
updates or can answer any questi ons.

Regardi ng the Canal Street bridge project,
t he dol phins were successfully installed in the

mont h of Novenber. | want to thank both

10
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That cher and AECOM for a very well|l done job.
|'ve been working with AECOMto draft a project
cl oseout report, which we should have done in
January. And | anticipate processing final
billings for the construction work in the early
part of next year.

Regardi ng the three party settl enent
agreenment between the district, the city, and
Atlantic Richfield, since our |ast board
neeting we've been working diligently to
famliarize the transfer of the parcels and the
remai ning action itens. In that effort,
there's been several docunents that board
presi dent, Fekete, has signed on behal f of
district, which is consistent wwth the board
resolution that authorizes himto sign on
behal f of district. Those docunents are on
today' s agenda for board ratification. Sone of
t he docunents include the updated sal es
di scl osure forns that were emailed to the board
earlier today, the seller's certification of
non-foreign status, additional infornmation
requested fromthe title conpany, owner's
affidavit and gap indemity agreenent, the

final settlenent statement, and the limted

11
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warranty deed.

Regardi ng the Arny Corps of Engineers
dredgi ng project and CDF, the Corps' report is
I n your board packet. Project manager, M ke
Nguyen, will be providing an update to the
boar d.

Regarding legal matters, Attorney Ellen
Gregory was not able to nake today's board
nmeeting, so there's no update from her on
t oday' s agenda.

As | nentioned, the summary report for FMI
Consulting, Inc., annual perfornmance review for
2023 is in your board packet, which is the next
Itemon today's agenda. The report highlights
t he progress and acconplishnments for 2023,
whi ch include finalizing the accounting and
paynments fromthe Corps related to the PCA
amendnment, finalizing the accounting and
paynments from Cleveland Ciffs related to the
ti pping fee agreenent anendnent, efforts to
I ncrease our Great Lakes Legacy Act Gand Cal'
Ri ver renedi ati on cost share related to both
the PCA and tipping fee anendnents, efforts
related to the multi-year $4.5 nmillion

settl enent agreenent between the district, the

12
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city, and Atlantic Richfield -- that includes
the transfer of parcels, rel ease

i ndemi fication and defense and hol d harn ess
cl auses that protect both the district and the
city -- the transfer of the environnental
obligations to Atlantic Richfield, and the
amendnent or term nation of other agreenents.
The summary al so highlights the successful

bi ddi ng and construction of the two dol phins in
t he I ndiana Harbor ship canal that wll inprove
safety of ship navigation past the canal street
bri dge abandoned concrete abutnents and the
construction of a conplex sheet pile wall
project that's being installed along the south
tank farm and partnership with Atlantic
Richfield and BP. The construction of the
sheet pile wall has nade significant progress
this year and is schedul ed for conpletion in
early 2024.

The total average score on ny performance
eval uation was 4.8 out of a possible 5. | want to
thank the board for their candid feedback, and the
support of all the challenging work that we
engaged in throughout 2023. And | think 2024 w ||

be just as challenging. |'mlooking forward to

13
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the task. And that concludes ny report.
MR, LOPEZ: Any questions?
(No response.)
MR LOPEZ: Comments?
(No response.)

MR LOPEZ: Ckay. W'Il| approve as read --
there's no mnutes; we don't have the m nutes?

MR. TREVINO No. W'Il have to have that on
t he agenda for the January board neeting.

MR, LOPEZ: Ckay. Approval and consideration
for the Cosne additional hours. You have a copy
of it in your mnutes (indicating).

| s there any questions?

(No response.)
BAKOTA: Motion to approve.
ROBI NSON:  Second.

2 33

LOPEZ: Jayl an seconds. Any questions?

(No response.)

MR, LOPEZ: Nothing? Any "nos"?

(No response.)

MR, LOPEZ: Ckay. John usually takes a roll
call but it's approved al ready unani nously.

MR. BAKOTA: How ever you want.

MR, LOPEZ: So it's approved al ready.

MR. BAKOTA: You asked for approval.
14

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting
12/ 21/ 2023

MR. TREVINO. | think you have to say "all
those in favor."
MR. LOPEZ: Al in favor?
(Al signify "aye".)
MR LOPEZ: (Qpposed?

(No response.)

MR. LOPEZ: Approved. The accounting report.

Vanessa.

M5. VARGAS. (Good evening. Vanessa Vargas,
with CLA

In front of you, you have a copy of the
financial statenment on a cash basis dated
Novenber 30, 2023. If you turn to Page 2, we
will begin with the statenent of cash receipts
and cash di sbursenents for the 11 nont hs ended
Novenber 30, 2023.

You have received interest incone totaling
$71,121.71. You have received user fees in the
amount of $554, 259.15. And you had a trust
transfer in the amount of $170, 191. 38.

Bringi ng your total receipts through
Novenber 30th to $795, 572. 24.

Thr ough Novenber 30th you've had total

di sbursenents in the anobunt of $851, 291. 27.

This brings you to a decrease in cash in the

15
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amount of $55,719.03. You began the year with
a cash bal ance on January 1st in the anpunt of
$4, 300, 335.44. As of Novenber 30th your cash
bal ance is $4, 244, 616. 41.

| f you turn to Page 3, we wll continue
with the schedul e of cash account activity for
the 11 nonths ended Novenber 30, 2023. Your
operati ng account began the year with a cash
bal ance of $1,43951.14. You' ve had an increase
in cash of $573,834.60. You've had
di sbursenents in the amount of $851, 291. 27.
This brings you to an operating cash bal ance as
of Novenber 30th in the anmount of
$1, 162,394.47. Your user fee account began the
year with a cash bal ance of $560, 484. 30.

You' ve earned interest in the anount of
$7,606.73. As well as user fees totaling
$554, 259.15. You had a budget transfer in the
anmount of $403,329.23. This brings your user
fee account bal ance as of Novenber 30th to
$719, 020. 95.

You began the year with a CD with the
amount of $2, 300, 000. You've earned interest
in the anpbunt of $63,200.99. This brings your
CD bal ance as of Novenber 30th to

16
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$2, 363, 200. 99.

| f you turn to Page 4 we wi |l continue
with the schedul e of 2023 avail abl e budget as
of Decenber 21, 2023. Your 2023 budget
appropriation total ed $1, 709, 850. Addi ng back
I n your accounts payable as of 12-31-22 in the
anount of $32,521.75. As well as a 2023 budget
amendnent totaling $271,000. That brings your
2023 total appropriation to $2,013, 371. 75.

Through the 11 nont hs ended Novenber 2023,
you' ve had cash di sbursenents totaling
$800, 051,291.27. In front of you, you have a
cl ai m docket dated Decenber 21, 2023, in the
amount of $40, 778. 22, which brings your total
unused budget for 2023 to $1, 121, 302. 26.

Are there any questions?

(No response.)

MR, LOPEZ: Not hearing any questions, we
t hank you, Vanessa.

The next item on our agenda is the
accounts payabl e voucher registry. You guys
have it in your packet. Ckay, | need a notion
t o approve.

MR. BAKOTA: Mbdtion to approve.

MR. RODRI GUEZ: Second.

17
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MR, LOPEZ: Ckay. Roll call. John Fekete?
(No response.)

MR. LOPEZ: John, can you hear ne?
(No response.)

MR, LOPEZ: Ckay. John Bakota?

MR. BAKOTA: Yes.

MR. LOPEZ: Henry Rodriguez?

MR RODRI GUEZ: Yes.

MR. LOPEZ: Jayl an Robi nson?

MR, ROBI NSON:  Yes.

MR, LOPEZ: | say yes; so it's approved.

The nonthly expense and public neeting
announcenent. Ckay, we have before you a
cal endar for next year. The only difference
woul d be on January 18 we're going to neet at
3:00 instead of 4:00 for the executive neeting.

MR. TREVINO. R ght. So all of the board
neetings for 2024 will still be on the third
Thursday and they will all be at 4:00 for
executive session, 5:00 public neeting. Except
the January 18th neeting, which as you nentioned,
will be 2:00 executive session and 3:00 public

neeting; and that was because a coupl e board

menbers had a conflict with another board neeting

that changed to that date and tine.

18
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So this is part of our annual approval of
the nonthly calendar, and it's also shared with
the City of East Chicago.

MR, LOPEZ: Any questions on it?

(No response.)

MR LOPEZ: Al right. Approval

consi deration -- John, are you with us now? John,
are you still there?

MR. FEKETE: |'mhere. | don't know what
happened.

MR. TREVINO. W can hear you now.

MR. FEKETE: Yeah. Yeah, I'mgood. 1|'ve

been hearing you all al ong.

MR. TREVINO W need to make a notion and a
second for the cal endar.

MR LOPEZ: Ckay. Al in favor of changing
t he cal endar.

MR. TREVINO No. You' ve got to nake a
notion and a second.

MR. BAKOTA: Mbdtion to accept.

MR. RODRI GUEZ: Second.

MR, LOPEZ: Ckay. All in favor?
aye".)
LOPEZ: kay. So approved.
FEKETE: Dawn, you could hear ne, right?

(Al signify

2 3

19
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COURT REPORTER:  Yes.

MR. LOPEZ: As Fernando nentioned, you had
sone settlenent docunents.

MR TREVING So the board had approved
resol ution that gave board president, Fekete,
aut hori zation to sign settlenent agreenent
docunents in advance of the board neeting so it
woul dn't inpact the schedul e and the progress as
we were going through the process, but Attorney
Gregory thinks it's a good idea, even though he
was aut horized, to come back and have the board

ratify those docunents that he signs.

MR LOPEZ: | need a notion to approve.

MR. BAKOTA: | nake a notion to approve.

MR. LOPEZ: Second?

MR. BAKOTA: Second.

MR, LOPEZ: Al in favor say "aye."
(Al signify "aye".)

MR LOPEZ: John?

MR. FEKETE: | abstain.

MR. LOPEZ: You what?

MR. FEKETE: | abstain.

MR, LOPEZ: Ckay. It's approved.

Now, the approval consideration of the

user fees.

20
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MR. TREVINO. The recommendation is to keep
the 2024 user fee consistent as |ast year and
prior years at $7 per linear foot.

MR LOPEZ: | need a notion to keep the sane
fee we had last year. | need a notion.

MR, RODRI GUEZ: Mbtion to approve.

MR. BAKOTA: Second.

MR, LOPEZ: Al in favor say aye.

(AI'l signify "aye".)

MR. LOPEZ: The notion passes.

Canal Street bridge update.

MR. TREVINO. | gave a brief update and we
have in attendance TimDull and Ji m Adans. Tim or
Jim do you want to provide any additional
updat es?

MR DULL: | think you summarized it pretty
well. For the dol phins in |ate Novenber we
submtted the certification of the permt to the
Arny Corps of Engineers, wth Fernando's signature
on that. That went in on Decenber 7th. W owed
the U S. Cost Guard sone information on the
| anterns that are on top of the dol phins. That
was subm tted on Decenber 13th. And as Fernando
said, we are working on a closeout report that we

plan to wap up in January.

21
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MR, LOPEZ: Ckay. The next itemis the
remedi al design project update.

MR. TREVINO. | gave a brief summary earlier,
and M. Jim Wscott, project manager for Tetra
Tech, is in attendance.

Jim do you want to add anythi ng?

MR, WESCOIT: Were there any questions? |
wasn't on the |ast neeting. You know, there is a
significant anmpount of work schedul ed for next year
to basically nmerge what was phase one with phase
two and try to have a conbined project. | don't
know i f anybody had any questions for nme now or |
can answer themin January if that's easier.

MR, RODRI GUEZ: Yeah, no questi ons.

MR. BAKOTA: No questi ons.

MR LOPEZ: No questions.

MR. BAKOTA: No questi ons.

MR. VWESCOIT: Thank you. Have a good
Chri st mas.

MR, LOPEZ: Ckay. BMO trust report.

MR. TREVI NG Bob, are you there?

MR. SANTORE: Yes. Bob Santore. The first
attachnment provided is a breakdown of the noney
mar ket and CD holdings. So this page shows

conbi ned bal ance in the noney market accounts. |
22
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apol ogi ze, this page shows a conbi ned bal ance of

t he noney mar ket anount and certificate of

deposit, and that total current value is
$4,093,827.97. So there was a total increase from
| ast nmonth of $30,882.86. And this was a conbi ned
I nterest earnings fromboth the CD and noney
market. The CD interest earned for the previous
quarter was $30, 336.66. And then the noney

mar ket, last nonth's interest earnings was
$546.20. The second page is the historical data
of the distributions. So far in 2023, total

di stributions equal $170, 191. 38.

If there's any questions, | am happy to
answer those, but | believe that covers both
accounts here at BMO

MR LOPEZ: Yes. This is Ray Lopez. | have
a question. That $30,832.86, is that for the
whol e year now?

MR. SANTORE: No. That was for the nonth of
Novenber. So you guys have the CD with us and
that pays quarterly interest; so the bulk of that
was the quarterly interest fromthe CD.

MR LOPEZ: Kkay.

MR. SANTORE: Year to date, | don't have that
nunber exactly, but | could put that together and
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give that to you guys.

Those figures are just for the multiple

menber --

and as | nentioned, the bul k of that

Is a quarterly interest disbursenent for the

CD.

2332333

facility
adverti si
contract.
treating

For
going to

t onorr ow.

LOPEZ: Thank you. Any questions?

BAKOTA: No questi ons.

RODRI GUEZ:  No.

LOPEZ: Ckay.

TREVINO. U. S. Arny Corps, M ke Nguyen.

LOPEZ: M ke, are you there?

TREVINO. Mke, are you still there? |

still on. He didn't summarize his Arny

Engi neer's report.

you on nute?

NGUYEN:. Fernando, can you hear ne?

TREVI NO Yes, we can hear you.

NGUYEN. For the Corps' update for the

operation, we're still working on trying

ng and awardi ng a new water treatnent
So once we award it, we'll start

the water. Probably in the sumrerti ne.

the di ke raise, the contractor is

shutdown for the winter by, basically,

Wrk has sl owed down. And
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construction will resune in the spring of '24.

For the dredging contract, we awarded a
new dredgi ng contract to Rolling Sal vage.
They' |l start dredging as soon as I DS conpl etes
the dike raise. And that's anticipated for
June of ' 24.

And nothing to report on the oil boom
coor di nati on.

And for the PCA cost share cl oseout, we
recei ved the funds from Peopl e's Bank back in
July, and we were able to bal ance the cost
share in our financial system So right now
|'ve drafted a letter that's being routed
t hrough ny supervi sor and then through our
resource managenent and counsel .

Unfortunately, this is sort of a bad tine.
Everyone has sort of taken |eave for the rest
of the year. And so nore likely, the letter
wi |l be signed probably m ddle of January of
next year. Then we're going to be requesting

t he remai ni ng bal ance from Peopl e's Bank for

t he escrow accounts to be transferred to ECWD
for the tipping fee agreenent. W'l nake that
request through the Exhibit B for, | guess, the

transfer of funds to ECMD s bank account. I
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t hi nk once those funds are rel eased, we ask

t hat People's Bank give us the final balance in
the account showing that there's zero noney in
the escrow account so that we could actually
finally close out the cost share escrow account
I n our cost share record.

And once you receive the letter, you
shoul d be receiving the $2.6 mllion in
approximately 10 or 14 days. It mght be in 7
to 14 days, but it should be fairly quick.

MR. LOPEZ: Anything el se?

MR. NGUYEN: Yeah. Soneone had a chat on
t here.

MR. TREVINO kay. What's that?

MR, SANTORE: Over at BMO, | put in the
chat -- soneone had asked about the year-to-date
interest earnings, so | tallied themup and put
themin the chat for everyone.

MR. NGUYEN:. Those show the renmi ni ng bal ance
In the escrow account ?

MR. TREVINO. No. That's at BMO. Two
separ ate bank accounts, M ke.

MR. NGUYEN. Ckay. Al right.

MR TREVINO Mke, is the dredging for the

or phan areas and the G eat Lakes Legacy Act
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dredging still forecasted for 20257

MR NGUYEN. Yes. So we are going to get
borings al ong the canal for the hardpan naterial.
Basically, the hard sedinents. And we'll specify
pl ans and specs to renove those. And both
Cleveland Ciffs and EPA is going to use that sane
method to renove their material within the canal

So we basically dredge as nmuch as we can
with the traditional environnmental clam shell
bucket. | think after '24, we'll utilize a
different dredgi ng nethod to renove the harder
material in the canal. And that wll take a
little bit of tinme to devel opnment a design.

MR. TREVINO. Okay. Thank you.

MR. NGUYEN. Then for the parkway, we're
still inspecting and cl eaning as needed.

MR. BAKOTA: Thank you.

MR, LOPEZ: Any questions for M ke?

(No response.)

MR, LOPEZ: Thank you. And have a nice
Chri st mas.

MR. NGUYEN. Thanks. Have a great Christnas
everyone.

(Al say "thank you".)

MR, LOPEZ: Merry Christmas to all of you on
27
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t he Zoom
| s there any ot her business?
MR. BAKOTA: | have a question. |[|s the wall
conpl ete now?
MR. TREVINO. No. They're still analyzing
t he groundwat er nmanagenent, and they're still
wor ki ng on sone construction activities, but it's
scheduled to be -- it's significantly done; but
It's scheduled to be conpleted in early 2024.
MR. LOPEZ: Ckay. Any other business?
(No response.)
MR. LOPEZ: New business?
(No response.)
MR, LOPEZ: Merry Christmas to everybody.
Happy New Year. Any new business or any public

conment ?
(No response.)
MR. LOPEZ: Mbtion to adjourn?
MR, ROBI NSON:  Mdtion to adjourn.
MR. RODRI GUEZ: Second.
MR. LOPEZ: Meeting adjourned.

- MEETI NG ADJOURNED -
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CERTI FI CATE

I, Dawn M |sem nger, Registered Professional

Reporter (RPR), and Notary Public wthin and for
the County of Porter, State of |ndiana, do hereby
certify that | appeared on the aforenenti oned
date, tine, and |l ocation, for the East Chi cago
WAt erway Managenent District Board of D rectors'
Meet i ng.

| further certify that | then and there
reported in machi ne shorthand the proceedi ngs of
sai d Special Meeting, and that the testi nony was
then reduced to typewiting fromny origi nal
short hand notes, and the foregoing transcript is
true and accurate record of the proceedi ngs.

| further certify that I am not rel ated by
bl ood or marriage to any of the parties, nor am|l
an enpl oyee of any of the parties or of their

attorneys or agents, nor am |l interested in any
way, financially or otherw se, in the outcone of
said litigation. e

ﬁﬂkﬁ P&;%

(D WM. awmen " ——SF
Ouxﬂw\ QZ>L XS S

Dawn M | sem nger, RPR %fﬁWLﬁg
My Conmi ssi on expires: 9/22/2025 AT

a

29

| sem nger & Associ ates, Inc.
877-337-7379




District Board of Directors' Meeting
12/ 21/ 2023 | ndex: $1,1..Atla
4:00 18:16,19 advance 20:7
$ L AECOM 11:1,2
5 .
$1,121,302.26 17:15 11 15:1516:7 17:10 AECOM's 4:19
$1,162,394.47 16:14 12-31-22 17:6 5 5:18 13:21 affidavit 11:24
$1,43951.14 16:9 13th 21:23 5:00 18:20 affiliated 5:22
$1,709,850 17:5 15 5:1,8 5:07 3:4 agenda 4:16:6,20 7:14
11:18 12:10,14 14:9
$170,191.38 15:20 16 6:8 17-20
23:12 6 '
16th 5:14 agreement 4:17 6:17
$2,013,371.75 17:9 18 1815 608 54 10:17 11:8,24 12:20,25
: ' 20:6
$2,300,000 16:23 18th 7:918:21 616 5:4 s 13
. agreements 13:7
$2,363,200.99 17:1 1st 16:2 g
$271,000 17:8 7 amendment 7:18
12:18,20 13:7 17:8
$30,336.66 23:8 2 g t
7th 4:225:24 21:20 amendments 12:23
$30,832.86 23:17
2 15:13 amount 15:19,20,24

$30,882.86 23:5
$32,521.75 177
$4,093,827.97 23:4
$4,244,616.41 16:4
$4,300,335.44 16:3
$4.5 12:24
$40,778.22 17:14
$403,329.23 16:19
$546.20 23:10
$55,719.03 16:1

$554,259.15 15:19
16:18

$560,484.30 16:15
$573,834.60 16:10
$63,200.99 16:24
$7 6:197:1521:3

$7,606.73 16:17

$71,121.71 15:18
$719,020.95 16:21
$795,5672.24 15:22

$800,051,291.27
17:12

$851,291.27 15:24
16:11

2023 3:4 4:3,5,115:1,9,
11,19,22 6:11 7:11,12
12:13,15 13:24 15:13,
16 16:7 17:3,4,7,9,10,
13,15 23:11

2024 4:13 6:14,18,22,24
7:14 8:4,9,25 9:10,11
10:13,17 13:19,24
18:18 21:2

2025 8:1210:19
21 3:44:1117:4,13
28 5:21

2:00 18:22

3 165
30 5:11 15:13,16 16:7

30th 4:7 15:22,23 16:3,
13,20,25

3:00 18:16,22

4 17:2
4.8 13:21

A

abandoned 13:12
abstain 20:20,22
abutments 13:12
accept 19:20
access 9:12

accomplishments
12:15

account 16:6,8,14,20

accounting 7:20
12:16,18 15:7

accounts 5:417:6,21
22:2523:15

accumulated 10:5
Act 7:2212:21
action 6:6,20 11:12
activities 8:22,23
activity 16:6
Adams 21:13

add 22:6

Adding 17:5

additional 4:56:11
8:159:910:21 11:22
14:11 21:14

16:1,2,11,13,16,19,23,
24 17:7,14 22:9 23:2

announcement 6:15
18:13

annual 7:412:1219:1
anticipate 11:4
apologize 23:1
appears 10:9
applications 9:13
appropriation 17:5,9

approval 4:66:9,12,13,
257:14 14:10,25 19:1,6
20:24

approve 14:6,15 17:23,
24 20:13,14 21:6

approved 6:22 14:22,
24 15:7 18:11 19:24
20:4,23

area 8:7
areas 8:12

Army 5:11 7:18 8:18
12:2 21:19

assuming 5:15

Atlantic 4:18 11:9 13:1,
6,15

| sem nger & Associ ates, Inc. 1

877-337-7379



District Board of Drectors'

12/ 21/ 2023

Meet i ng
| ndex:

atta. . Dawn

attachment 22:23
attendance 21:13 22:5
attended 5:24

Attorney 5:17 12:7
20:9

authorization 20:6
authorized 20:11
authorizes 11:16
average 13:20

aye 15:4 19:23 20:17,18
21:8,9

B

back 17:520:11

Bakota 3:14,15 14:15,
23,2517:24 18:5,6
19:20 20:14,16 21:7
22:15,17

balance 16:2,4,9,12,15,
20,25 22:25 23:1

bank 5:2

basically 9:24 22:10
basis 15:12

began 16:1,8,14,22
begin 10:18 15:14
behalf 8:14 11:14,17
bidding 13:9
billings 11:5

BMO 5:10 22:20 23:15

board 3:3,25 4:9,14,16
5:12,18 6:1,8,9,16,21,
22 7:88:111:9,13,15,
18,20 12:4,6,8,13 13:22
14:9 18:17,23,24 20:4,
57,11

Bob 22:21,22
BP 9:313:16
breakdown 22:23
Brennan 8:20
bridge 4:19 10:23

13:12 21:11
Bringing 15:21

brings 15:2516:12,19,
2417:8,14

Buckeye 9:20
Buckeye's 9:21

budget 6:23,24 7:4,6
16:18 17:3,4,7,15

bulk 23:21

business 3:5,20

C

Cal' 9:4,17 10:3,8,11
12:21

calendar 4:14 18:14
19:2,15,17

call 3:1,1110:21 14:22
18:1

canal 4:198:5,7,17 9:1
10:23 13:10,11 21:11

candid 13:22
cap 8:17,20

cash 15:12,14,15,25
16:2,3,6,8,10,12,15
17:11

CD 5:8 16:22,25 22:24
23:6,7,20,22

CDF 12:3
certificate 23:2

certification 4:21
11:21 21:18

chairman 3:10
challenging 13:23,25
change 7:17
changed 18:25
changing 19:16
check 4:12

checks 5:6
Chicago 3:219:3

Christmas 22:19

city 4:18 9:15,20,22
11:8 13:1,5 19:3

city's 9:22

CLA 15:10

claim 4:106:12 17:13
clauses 13:4
cleared 5:6
Cleveland 10:6 12:19
Cliffs 10:6 12:19
Cliftonlarsonallen 4:6
close 7:21

closeout 11:3 21:24
collection 7:12 8:15

combined 22:11,25
23:1,5

Comments 14:4
communicate 7:19
community 9:15
company 11:23
compared 10:7
complete 10:16

completed 7:7 8:3,10,
14,20,23

completion 9:12 13:18
complex 13:13
concept 10:13
concern 9:25
concerns 7:29:19
concluded 8:11
concludes 6:114:1
concrete 13:12
concurrence 7:3
conduct 3:7
conflict 18:24

consideration 6:13
14:10 19:7 20:24

consistent 7:16 11:15

21:2

construction 4:23
5:20 7:24 8:1,22 10:19
11:513:9,13,16

Consulting 3:24 4:3
12:12

contamination 9:25
contents 3:25

continue 7:19 16:5
17:2

continues 9:5,7
contractor 8:2110:17
control 9:19,24

coordination 9:13,14,
16

copies 4:9,11 5:6,22

copy 4:1,135:4,7,10
7:25 14:11 15:11

Corps 7:19,20 8:11,13,
14,18 12:2,17 21:19

Corps' 5:128:16 12:3
Cosme 14:11

cost 10:5,10 12:22
21:21

costs 10:7
couple 18:23
COURT 20:1
cover 9:8

covers 23:14
culvers 9:21
current 10:15 23:3

D

data 8:16 23:10

date 3:35:8,14,16,18
18:25 23:24

dated 4:7,10,25 5:11,
13,21 15:1217:13

Dawn 19:25

| sem nger & Associ at es,

877-337-7379

| nc.




District Board of Drectors'

12/ 21/ 2023

Meet i ng
| ndex:

Dece. . i nde

December 3:4 4:11,22
5:1,2,8,18,24 17:4,13
21:20,23

decision 10:12
decrease 15:25
deed 12:1
defense 13:3
delay 6:9
deposit 23:3
deposited 7:11
deposits 5:5
design 9:6,12 22:2
difference 18:14
diligently 11:10
director's 3:21

disbursements 15:15,
24 16:1117:11

disclosure 6:311:20
distributions 23:11,12

district 4:14,18 11:8,
15,17 12:25 13:4

District's 3:2
docket 4:106:1317:13

documents 4:155:22
6:16 11:13,17,19 20:3,
7,12

dolphin 4:19

dolphins 4:2310:24
13:9 21:17,22

draft 11:2
dredging 8:6,13 12:3

Dull 21:13,16
dump 9:15,22
E

earlier 4:85:2511:21
22:3

early 8:310:1311:5
13:19

earned 16:16,23 23:7
earnings 23:6,9
easier 22:13

east 3:28:5,719:3
ecological 8:22
effort 11:12

efforts 8:212:20,23
eight-hour 5:23
Ellen 5:17 12:7
emailed 4:86:211:20
ended 15:1516:7 17:10
ending 5:4
engaged 13:24
engagement 9:15

Engineers 8:18 12:2
21:19

entire 9:17 10:8
environmental 13:5
EPA 6:257:1,7 9:3,22
EPA's 7:38:14
equal 23:12
evaluation 4:4 13:21
evening 15:9

executive 3:21 4:13
6:14 18:16,20,22

expected 10:13
expense 18:12

exploring 10:2

=

fall 8:24
familiarize 11:11
farm 7:23 13:15

favor 15:2,319:16,22
20:17 21:8

federal 8:7

fee 5:56:18 7:11,15
12:20,23 16:14,20 21:2,

5
feedback 13:22

fees 7:1015:18 16:17
20:25

Fekete 3:1,12,13 4:16
6:16 11:14 18:1 19:9,
12,25 20:5,20,22

Fernando 3:22,2320:2
21:23

Fernando's 21:19
fieldwork 9:11
final 7:20 10:11 11:4,25

finalizing 9:9,23 12:16,
18

finance 10:10
finances 6:21
financial 4:7 15:12

FMT 3:23 4:3,56:11
12:11

folks 7:5

foot 6:19 7:15 21:3
forecast 10:16
forecasted 8:39:10
forms 6:311:20
forward 13:25
front 15:1117:12
funds 7:21

Gregory 12:8 20:10
Gregory's 5:17
Guard 21:21

guys 17:21 23:20

H

half 8:8

happened 19:10
happy 23:13
Harbor 13:10

hard 4:9

harmless 13:3
HAZWOPER 5:23
hear 18:319:11,25
hearing 17:18 19:13
Henry 18:7
highlights 12:14 13:8
historical 23:10
hold 13:3
holdings 22:24
hours 4:56:11 14:11
hundred 7:13

G

gap 11:24

gave 20:521:12 22:3
general 8:21
George 8:5,6,17 9:1
Giving 6:5

good 9:20 10:14 15:9
19:12 20:10 22:18

Grand 9:4,17 10:3,8,10
12:21

Great 7:2212:21

idea 20:10
IDEM 6:24 7:1
impact 20:8
improve 13:10
Inc.'s 4:3

include 9:811:19
12:16

includes 13:1
income 15:17

increase 12:2116:9
23:4

indemnification 13:3

indemnity 11:24

| sem nger & Associ at es,

877-337-7379

| nc.




District Board of Directors' Meeting
12/ 21/ 2023 | ndex: I ndi..prot
Indiana 13:10 19,21,23 21:4,8,10 monthly 4:245:206:12 party 11:7

indicating 14:12

information 11:22
21:21

installed 10:24 13:14

interest 15:17 16:16,23
23:6,7,9,21,22

investigation 9:9
invoicing 4:21

item 6:20 12:14 17:20
22:1

items 6:1,6 11:12

Jacob's 5:19 7:25

January 6:97:911:4
14:9 16:2 18:15,21
21:25 22:13

Jaylan 3:16 14:17 18:9
Jim 21:13,14 22:4,6
job 11:1

John 3:9,12,14 14:21
18:1,3,5 19:7 20:19

junction 9:4,13 10:8

Lake 8:5,6,17 9:1
Lakes 7:22 12:21
lanterns 21:22
late 21:17

Legacy 7:2212:21
legal 12:7

limited 11:25
linear 6:19 7:15 21:3
longer 7:6

Lopez 3:7,9,10,14,16,
18 14:2,4,6,10,17,19,
21,24 15:3,5,7 17:18
18:1,3,5,7,9,11 19:4,6,
16,22,24 20:2,13,15,17,

22:1,16,20 23:16,23

M

made 8:29:20 13:17
main 8:19

make 12:8 19:14,18
20:14

Management 3:2

manager 10:20 12:4
22:4

managing 8:13,19

market 22:24,25 23:2,
7,9

marsh 9:14
matters 12:7
meet 18:15

meeting 3:3,7,8,11,20
4:1,2,14 5:13 6:10,14,
227:810:4 11:10 12:9
14:9 18:12,16,20,21,23,
24 20:7 22:8

meetings 9:7 18:18
members 18:24
memo 4:6 6:12 9:24

mentioned 7:24 10:1
12:11 18:21 20:2

Merchant 5:1
Merchant's 5:7
merge 22:10
middle 8:17

Mike 12:4

million 12:24
minutes 6:8 14:7,12

money 22:23,25 23:2,6,
8

month 4:8,255:2,3,7,
21,25 7:25 10:25 23:5,
19

month's 5:1523:9

7:8,2518:12 19:2

months 15:15 16:7
17:10

motion 14:1517:22,24
19:14,19,20 20:13,14
21:4,5,6,10

multi-year 12:24

N

navigation 8:7 13:11
Nguyen 12:5
non-foreign 11:22
nos 14:19

November 4:7,8,25
5:3,6,11,14,21 6:7,8,21
8:110:25 15:13,16,22,
2316:3,7,13,20,25
17:10 21:17 23:20

number 23:25

o

obligations 13:6
ongoing 7:24 9:2

operating 6:22,24
16:8,12

Opposed 15:5
order 3:1,5,20
orders 4:12
orphan 8:11
owed 21:20

owner's 11:23

P

packet 3:256:2 8:1
12:4,13 17:22

parcels 6:18 11:11
13:2

part 8:1911:6 19:1
partnership 13:15

passes 21:10
past 10:1 13:11
payable 17:6,21
payments 12:17,19
pays 23:21

PCA 7:1812:17,23
percent 7:13

performance 4:4
12:12 13:20

permit 4:219:13 21:18
person 7:3

phase 8:69:17 10:3,9,
11,12,14 22:10

phases 9:18,19 10:4

pile 5:19 7:23 8:9 13:13,
17

plan 9:9 21:25
planning 9:16
plans 8:11
portion 6:23
posting 4:2
potential 9:24

president 4:16 6:16
11:14 20:5

pretty 21:16
previous 23:7
prior 21:3
process 7:7 20:9
processing 11:4

progress 4:20,24 5:20
8:2 9:21,22 12:15 13:17
20:8

project 4:20 5:20 7:20,
23 8:10,13,18,19,20
9:2,3,5,6,7 10:1,6,15,
16,20,23 11:2 12:3,4
13:14 22:2,4,11

property 9:12
protect 13:4

| sem nger & Associ at es,

877-337-7379

| nc.




District Board of Drectors'

12/ 21/ 2023

Meet i ng
| ndex:

prov..toda

provide 10:21 21:14
provided 4:9 22:23
providing 12:5

public 3:34:2,136:14
18:12,20,22

purchase 4:12
put 23:25

Q

quarter 23:8
guarterly 23:21,22
guestion 23:17

guestions 7:210:22
14:2,13,17 17:16,18
19:4 22:7,12,14,15,16,
17 23:13

quorum 3:19

R

rate 6:18 7:15,16,17
ratification 6:1511:18
ratify 20:12

Ray 3:7,10,18 23:16
reaches 9:510:9

read 14:6

receipts 15:14,21
receive 6:8

received 7:10 15:17,18

recommendation
21:1

recorded 5:5

reference 6:3
refresher 5:23
register 4:12

registry 17:21
regular 3:3

related 4:16,22 6:17
9:21 12:17,19,22,24

release 13:2
remaining 11:12
remedial 9:6 22:2
remediate 9:16 10:12

remediation 9:2,5
10:2,7,11,18 12:22

report 3:21 4:4,7,20,25
5:8,10,12,13,15,17,20
6:4 7:2511:3 12:3,11,
14 14:1 15:7 21:24
22:20

REPORTER 20:1
requested 11:23
resolution 11:16 20:5

response 14:3,5,14,18,
20 15:6 17:17 18:2,4
195

resume 8:25
retired 7:5

review 6:257:410:4
12:12

reviewed 9:12
reviewing 7:58:16
revision 5:18

Richfield 4:18 11:9
13:1,6,16

River 9:4,17 10:3,8,11
12:22

Robinson 3:16,17
14:16 18:9,10

Rodriguez 17:25 18:7,
819:21 21:6 22:14

roll 3:1114:2118:1

run 5:8

S

safety 5:2313:11
sales 6:211:19
samples 8:15
Santore 22:2223:19,24

schedule 4:206:14
16:6 17:3 20:8

scheduled 8:7,12,24
9:11 10:16 13:18 22:9

score 13:20
seconds 14:17
section 8:6
sediment 8:15
selection 10:18
seller's 11:21
SEP 10:6
session 18:20,22

settlement 4:17 6:17
11:7,25 12:25 20:3,6

share 10:5,10 12:22
shared 19:2

sheet 5:197:238:9
13:13,17

ship 13:10,11
shows 22:24 23:1
sign 11:16 20:6
signature 21:19

signed 4:15,22 6:16
11:14

significant 8:2 13:17
22:9

signify 15:4 19:23
20:18 21:9

signs 20:12
site 9:9,15
source 9:19,23
sources 9:25
south 7:2313:14
spoke 6:25
spring 8:25
stakeholder 10:15
start 3:19,24
started 8:8
starting 10:14

statement 11:2515:12,
14

statements 5:2
stating 9:24
status 7:111:22

street 4:19 10:23 13:11
21:11

submitted 21:18,23
successful 13:8

successfully 10:24
summarized 21:16

summary 4:46:19
12:11 13:8 22:3

support 10:1513:23

T

takes 14:21

tank 7:2313:15
task 14:1

team 8:16 9:6,7 10:2
Tech 9:510:20 22:5
Tech's 4:24
temporary 3:10
termination 13:7

Tetra 4:24 9:5 10:20
22:4

Thatcher 11:1
things 6:59:8
thinks 7:7 20:10
three-party 4:17
Thursday 18:19
Tim 21:13

time 3:418:25
tipping 12:20,23
title 11:23

today 4:9,1010:21
11:21

today's 3:34:1,2,10

| sem nger & Associ at es,

877-337-7379

| nc.



District Board of Directors' Meeting

12/ 21/ 2023

| ndex:

t oda. . year

6:6,20 7:14 11:18 12:8,
10,14

todays 5:12
top 21:22

total 13:20 15:21,23
17:9,14 23:3,4,11

totaled 17:5

totaling 15:17 16:17
17:8,11

training 5:24

transfer 6:18 7:21
11:11 13:2,5 15:20
16:18

Trevino 3:22,23 14:8
15:1 18:17 19:11,14,18
20:4 21:1,12 22:3,21

trust 5:10 6:23 7:4,6
15:19 22:20

turn 3:6 15:13 16:5 17:2
typo 5:15

U.S. 21:21
unanimously 14:22
unpaid 7:11
unused 17:15

update 6:512:5,9
21:11,12 22:2

updated 5:16 6:2 10:7
11:19

updates 10:22 21:15

user 5:56:18 7:10,11,
15 15:18 16:14,17,19
20:25 21:2

\Y

Vanessa 15:8,917:19
Vargas 15:9
versus 9:17

voucher 17:21

w

waiting 7:3

wall 5:19 7:23 8:3,9
13:13,17

warranty 12:1
Waterway 3:2
week 7:12
weekly 9:7
Wescott 22:4,7,18
west 9:1
wooden 9:21

work 9:2,6 11:513:23
22:9

work-in-kind 10:5

working 9:23 11:2,10
21:24

wrap 21:25

Y

year 7:98:2411:6
13:18 16:1,8,15,22
18:14 21:2,5 22:9
23:18,24

year's 7:16
years 7:17 21:3

| sem nger & Associ ates, Inc.

877-337-7379




	12/21/2023
	Transcript
	Cover
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29

	Word Index
	Index: $1,1..Atla
	$1,121,302.26 (1)
	$1,162,394.47 (1)
	$1,43951.14 (1)
	$1,709,850 (1)
	$170,191.38 (2)
	$2,013,371.75 (1)
	$2,300,000 (1)
	$2,363,200.99 (1)
	$271,000 (1)
	$30,336.66 (1)
	$30,832.86 (1)
	$30,882.86 (1)
	$32,521.75 (1)
	$4,093,827.97 (1)
	$4,244,616.41 (1)
	$4,300,335.44 (1)
	$4.5 (1)
	$40,778.22 (1)
	$403,329.23 (1)
	$546.20 (1)
	$55,719.03 (1)
	$554,259.15 (2)
	$560,484.30 (1)
	$573,834.60 (1)
	$63,200.99 (1)
	$7 (3)
	$7,606.73 (1)
	$71,121.71 (1)
	$719,020.95 (1)
	$795,572.24 (1)
	$800,051,291.27 (1)
	$851,291.27 (2)
	11 (3)
	12-31-22 (1)
	13th (1)
	15 (2)
	16 (1)
	16th (1)
	18 (1)
	18th (2)
	1st (1)
	2 (1)
	2023 (27)
	2024 (17)
	2025 (2)
	21 (4)
	28 (1)
	2:00 (1)
	3 (1)
	30 (4)
	30th (7)
	3:00 (2)
	4 (1)
	4.8 (1)
	4:00 (2)
	5 (2)
	5:00 (1)
	5:07 (1)
	608 (1)
	616 (1)
	7th (3)
	abandoned (1)
	abstain (2)
	abutments (1)
	accept (1)
	access (1)
	accomplishments (1)
	account (4)
	accounting (4)
	accounts (5)
	accumulated (1)
	Act (2)
	action (3)
	activities (2)
	activity (1)
	Adams (1)
	add (1)
	Adding (1)
	additional (8)
	advance (1)
	AECOM (2)
	Aecom's (1)
	affidavit (1)
	affiliated (1)
	agenda (9)
	agreement (8)
	agreements (1)
	amendment (5)
	amendments (1)
	amount (15)
	announcement (2)
	annual (3)
	anticipate (1)
	apologize (1)
	appears (1)
	applications (1)
	appropriation (2)
	approval (11)
	approve (7)
	approved (8)
	area (1)
	areas (1)
	Army (5)
	assuming (1)
	Atlantic (5)

	Index: atta..Dawn
	attachment (1)
	attendance (2)
	attended (1)
	Attorney (3)
	authorization (1)
	authorized (1)
	authorizes (1)
	average (1)
	aye (6)
	back (2)
	Bakota (14)
	balance (9)
	bank (1)
	basically (2)
	basis (1)
	began (4)
	begin (2)
	behalf (3)
	bidding (1)
	billings (1)
	BMO (3)
	board (34)
	Bob (2)
	BP (2)
	breakdown (1)
	Brennan (1)
	bridge (4)
	Bringing (1)
	brings (6)
	Buckeye (1)
	Buckeye's (1)
	budget (9)
	bulk (1)
	business (2)
	Cal' (6)
	calendar (5)
	call (5)
	canal (9)
	candid (1)
	cap (2)
	cash (12)
	CD (8)
	CDF (1)
	certificate (1)
	certification (3)
	chairman (1)
	challenging (2)
	change (1)
	changed (1)
	changing (1)
	check (1)
	checks (1)
	Chicago (2)
	Christmas (1)
	city (8)
	city's (1)
	CLA (1)
	claim (3)
	clauses (1)
	cleared (1)
	Cleveland (2)
	Cliffs (2)
	Cliftonlarsonallen (1)
	close (1)
	closeout (2)
	collection (2)
	combined (4)
	Comments (1)
	communicate (1)
	community (1)
	company (1)
	compared (1)
	complete (1)
	completed (6)
	completion (2)
	complex (1)
	concept (1)
	concern (1)
	concerns (2)
	concluded (1)
	concludes (2)
	concrete (1)
	concurrence (1)
	conduct (1)
	conflict (1)
	consideration (4)
	consistent (3)
	construction (10)
	Consulting (3)
	contamination (1)
	contents (1)
	continue (3)
	continues (2)
	contractor (2)
	control (2)
	coordination (4)
	copies (4)
	copy (8)
	Corps (9)
	Corps' (3)
	Cosme (1)
	cost (4)
	costs (1)
	couple (1)
	COURT (1)
	cover (1)
	covers (1)
	culvers (1)
	current (2)
	data (2)
	date (7)
	dated (8)
	Dawn (1)

	Index: Dece..inde
	December (12)
	decision (1)
	decrease (1)
	deed (1)
	defense (1)
	delay (1)
	deposit (1)
	deposited (1)
	deposits (1)
	design (3)
	difference (1)
	diligently (1)
	director's (1)
	disbursements (4)
	disclosure (2)
	distributions (2)
	district (7)
	District's (1)
	docket (3)
	documents (9)
	dolphin (1)
	dolphins (5)
	draft (1)
	dredging (3)
	Dull (2)
	dump (2)
	earlier (4)
	early (4)
	earned (3)
	earnings (2)
	easier (1)
	east (4)
	ecological (1)
	effort (1)
	efforts (3)
	eight-hour (1)
	Ellen (2)
	emailed (3)
	ended (3)
	ending (1)
	engaged (1)
	engagement (1)
	Engineers (3)
	entire (2)
	environmental (1)
	EPA (5)
	Epa's (3)
	equal (1)
	evaluation (2)
	evening (1)
	executive (6)
	expected (1)
	expense (1)
	exploring (1)
	fall (1)
	familiarize (1)
	farm (2)
	favor (6)
	federal (1)
	fee (10)
	feedback (1)
	fees (4)
	Fekete (13)
	Fernando (4)
	Fernando's (1)
	fieldwork (1)
	final (4)
	finalizing (4)
	finance (1)
	finances (1)
	financial (2)
	FMT (5)
	folks (1)
	foot (3)
	forecast (1)
	forecasted (2)
	forms (2)
	forward (1)
	front (2)
	funds (1)
	gap (1)
	gave (3)
	general (1)
	George (4)
	Giving (1)
	good (6)
	Grand (6)
	Great (2)
	Gregory (2)
	Gregory's (1)
	Guard (1)
	guys (2)
	half (1)
	happened (1)
	happy (1)
	Harbor (1)
	hard (1)
	harmless (1)
	HAZWOPER (1)
	hear (3)
	hearing (2)
	Henry (1)
	highlights (2)
	historical (1)
	hold (1)
	holdings (1)
	hours (3)
	hundred (1)
	idea (1)
	IDEM (3)
	impact (1)
	improve (1)
	Inc.'s (1)
	include (3)
	includes (1)
	income (1)
	increase (3)
	indemnification (1)
	indemnity (1)

	Index: Indi..prot
	Indiana (1)
	indicating (1)
	information (2)
	installed (2)
	interest (8)
	investigation (1)
	invoicing (1)
	item (4)
	items (3)
	Jacob's (2)
	January (9)
	Jaylan (3)
	Jim (4)
	job (1)
	John (10)
	junction (3)
	Lake (4)
	Lakes (2)
	lanterns (1)
	late (1)
	Legacy (2)
	legal (1)
	limited (1)
	linear (3)
	longer (1)
	Lopez (46)
	made (3)
	main (1)
	make (4)
	Management (1)
	manager (3)
	managing (2)
	market (5)
	marsh (1)
	matters (1)
	meet (1)
	meeting (26)
	meetings (2)
	members (1)
	memo (3)
	mentioned (5)
	Merchant (1)
	Merchant's (1)
	merge (1)
	middle (1)
	Mike (1)
	million (1)
	minutes (4)
	money (5)
	month (11)
	month's (2)
	monthly (7)
	months (3)
	motion (12)
	multi-year (1)
	navigation (2)
	Nguyen (1)
	non-foreign (1)
	nos (1)
	November (26)
	number (1)
	obligations (1)
	ongoing (2)
	operating (4)
	Opposed (1)
	order (3)
	orders (1)
	orphan (1)
	owed (1)
	owner's (1)
	packet (6)
	parcels (3)
	part (3)
	partnership (1)
	party (1)
	passes (1)
	past (2)
	payable (2)
	payments (2)
	pays (1)
	PCA (3)
	percent (1)
	performance (3)
	permit (3)
	person (1)
	phase (9)
	phases (3)
	pile (5)
	plan (2)
	planning (1)
	plans (1)
	portion (1)
	posting (1)
	potential (1)
	president (4)
	pretty (1)
	previous (1)
	prior (1)
	process (2)
	processing (1)
	progress (9)
	project (27)
	property (1)
	protect (1)

	Index: prov..toda
	provide (2)
	provided (2)
	providing (1)
	public (7)
	purchase (1)
	put (1)
	quarter (1)
	quarterly (2)
	question (1)
	questions (15)
	quorum (1)
	rate (4)
	ratification (2)
	ratify (1)
	Ray (4)
	reaches (2)
	read (1)
	receipts (2)
	receive (1)
	received (3)
	recommendation (1)
	recorded (1)
	reference (1)
	refresher (1)
	register (1)
	registry (1)
	regular (1)
	related (8)
	release (1)
	remaining (1)
	remedial (2)
	remediate (2)
	remediation (7)
	report (22)
	REPORTER (1)
	requested (1)
	resolution (2)
	response (10)
	resume (1)
	retired (1)
	review (4)
	reviewed (1)
	reviewing (2)
	revision (1)
	Richfield (5)
	River (6)
	Robinson (5)
	Rodriguez (6)
	roll (3)
	run (1)
	safety (2)
	sales (2)
	samples (1)
	Santore (4)
	schedule (5)
	scheduled (7)
	score (1)
	seconds (1)
	section (1)
	sediment (1)
	selection (1)
	seller's (1)
	SEP (1)
	session (2)
	settlement (7)
	share (3)
	shared (1)
	sheet (5)
	ship (2)
	shows (2)
	sign (2)
	signature (1)
	signed (4)
	significant (3)
	signify (4)
	signs (1)
	site (2)
	source (2)
	sources (1)
	south (2)
	spoke (1)
	spring (1)
	stakeholder (1)
	start (2)
	started (1)
	starting (1)
	statement (3)
	statements (1)
	stating (1)
	status (2)
	street (4)
	submitted (2)
	successful (1)
	successfully (1)
	summarized (1)
	summary (5)
	support (2)
	takes (1)
	tank (2)
	task (1)
	team (4)
	Tech (3)
	Tech's (1)
	temporary (1)
	termination (1)
	Tetra (4)
	Thatcher (1)
	things (2)
	thinks (2)
	three-party (1)
	Thursday (1)
	Tim (2)
	time (2)
	tipping (2)
	title (1)
	today (4)
	today's (11)

	Index: toda..year
	todays (1)
	top (1)
	total (8)
	totaled (1)
	totaling (4)
	training (1)
	transfer (7)
	Trevino (14)
	trust (6)
	turn (4)
	typo (1)
	U.S. (1)
	unanimously (1)
	unpaid (1)
	unused (1)
	update (6)
	updated (4)
	updates (2)
	user (11)
	Vanessa (3)
	Vargas (2)
	versus (1)
	voucher (1)
	waiting (1)
	wall (6)
	warranty (1)
	Waterway (1)
	week (1)
	weekly (1)
	Wescott (3)
	west (1)
	wooden (1)
	work (5)
	work-in-kind (1)
	working (4)
	wrap (1)
	year (14)
	year's (1)
	years (2)


	Transcript Formats
	Cond PDF



In the Matter Of:

East Chicago Waterway Management

DISTRICT BOARD OF DIRECTORS MEETING
December 21, 2023

- A
E i i 5 ol i iy Pyt
1 R
g g 2 X
B

> oot R

T b [

22 Al
% S e e feul W 1l U
.\"-"i".-'::-"""'rJ - N e

Iseminger & Associates, Inc.
877-337-7379






© 0o N oo o M W N Bk

PR
)

12
13
14
15
16
17
18
19
20
21
22
23
24
25

District Board of Directors' Meeting
12/ 21/ 2023

EAST CH CAGO WATERVWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTORS' MEETI NG

City of East Chicago, Engi neeri ng/ Annex Buil di ng
4444 Rail road Avenue

East Chi cago, | ndi ana

Decenber 21, 2023
5:00 p. m

Transcri pt of the East Chi cago Wat erway Managenent
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above-entitled matter on the 21st day of Decenber,
2023, commencing at 5:00 p.m, taken at Gty of
East Chi cago, Engi neeri ng/ Annex Buil di ng, 4444

Rai | road Avenue, East Chi cago, | ndiana, and via
Zoom Vi deo/ Tel ephone conference, before Dawn M

| sem nger, RPR, and Notary Public, within and for
the County of Porter, State of |ndiana.
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District Board of Drectors'

Meet i ng

12/ 21/ 2023

1 A PPEARANCES 1 You have a copy of today's nmeeting agenda,
2 JOHN FEKETE, President - via Zoom 2 the public neeting posting for today's meeting.
3 JAYLAN ROBINSON, Vi ce-President 3 You have the FMI Consulting, Inc.'s, 2023

4 HENRY RODRIGLEZ, Secretary 4 performance eval uation summary report. You

5 JOHN BAKCTA, Board Menber 5 have the FMI, Inc., 2023 additional hours

6 RAY LOPEZ - Treasurer 6 approval neno. You have the QiftonLarsonA len
7 KEMIN DOYLE - Board member (not present) 7 financial report dated Novenber 30th for the

8  FERNANDO TREVINO, FMT Consul ting 8 nonth of Novenber, which | emailed earlier

9 Also Present: 9 today and provided hard copies to the board

10  VANESSA VARGAS, diftonLarsonAllen - appearing via 10 today. You have today' s cl ai m docket dated

11 Zoom 11 Decenber 21, 2023, along with copies of the

12 JIM VESCOTT of Tetra Tech - appearing via Zoom 12 purchase orders and the check register. You
13 MKE NGUYEN, Arny Corps of Engineers - appearing 13 have a copy of the 2024 executive and public
14 via Zoom 14  board neeting cal endar for the district. You
15  TIMDULL, AECOM - appearing via Zoom 15 have various docunents that have been signed by
16 BOB SANTORE, BMO Harris Bank - appearing via Zoom 16  board president, Fekete, related to the

17 17 three-party settlenent agreenent between the
18 18 district, the city and Atlantic Rchfield. You
19 19 have AEOOM's Canal Street bridge dol phin

20 20 project progress report, schedule, and

21 21 invoicing; and a permt certification that I

22 22 signed on Decenber 7th related to the

23 23 construction of the dol phins.

24 24 You have Tetra Tech's nonthly progress

25 2 25 report for the nonth of Novenber, dated

1 MR FEKETE |'d like to call to order the 1 Decenber 15, 2023. You have First Merchant

2 East (hicago Véterway Managenent District's 2 bank statenents for the month of Decenber --

3 regular public board neeting. Today's date is 3 I'msorry, for the nonth of Novenber, for

4 Decenber 21, 2023. The tine is 5:07. 4 accounts ending in 608, 616; along with a copy
5 The first order of business is -- or 5 of three user fee deposits that were recorded
6 before doing that, | would like to turn the 6 in Novenber and copies of checks that cleared
7 nmeeting over nowto Ray Lopez to conduct the 7 last nonth. Asois a copy of First Merchant's
8 nmeeting. 8 (Dreport with the run date of Decenber 15,

9 MR LCPEZ Ckay. Thank you, John. 9 2023

10 This is Ray Lopez, tenporary chairman of 10 You have a copy of the BMDtrust report
11 this meeting. | would like to take roll call. 11  dated Novenber 30, 2023. You have the Arny

12 John Fekete? 12 Corps' report to the board for todays board

13 MR FEKETE Here. 13 neeting. However, the report is dated

14 MR LCPEZ  John Bakota? 14 Novenber 16th, which is the sane date as | ast
15 MR BAKOTA:  Here. 15 nonth's report, which I'massuning is a typo.
16 MR LCPEZ  Jayl an Robi nson? 16 The date just didn't get updated.

17 MR RCOBINSCN  Here. 17 Attorney Hlen Gegory's report to the

18 MR LCPEZ Ray Lopez, |'mhere. 18 board with the revision date of Decenber 5,

19 Ckay. W& have a quorumand we can start 19 2023. You have Jacob's sheet pile wall

20 our neeting. The first order of business will 20 construction project nonthly progress report
21 be the executive director's report. 21 for the nmonth of Novenber, dated Novenber 28,
22 M. Fernando Trevino. 22 2023. You have copies of docurments affiliated
23 MR TREMNQ Fernando Trevino, FMI 23  with ny eight-hour HAZWOPER safety refresher
24 (Qonsulting. 1'dlike to start off by going over 24 training, which | attended on Decenber 7th,

25 the contents of your board packet. 3 25 earlier this nonth.
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1 That concl udes the itens in your board 1 Novenber is in your board packet. Gonstruction
2 packet. | also enailed you updated sal es 2 efforts have nade significant progress. The

3 disclosure forns that I'Il reference later on 3 wall is forecasted to be conpleted by early

4 inny report. 4 2024.

5 dving you an update on a fewthings. Ve 5 Regardi ng the Lake George canal east

6 have several action itens on today's agenda. 6 section, phase two dredging of the Lake George

7 V¢ have the Novenber -- oh. MNo, we didn't 7 canal east federal navigation area is schedul ed
8 receive the Novenber 16 board mnutes; so we'll 8 to be started and done in the second hal f of

9 delay that approval until our January board 9 2024, which is after the sheet pile wall

10  neeting. 10 project is conpleted. And then after that is

11 You have the FMI 2023 additional hours 11 concluded, the Corps plans to do the orphan

12 approval neno. You have the monthly claim 12 areas, which is schedul ed to be done in 2025.

13 docket for approval consideration. You have 13 The Corps is nmanagi ng the dredging proj ect
14 the 2024 executive and public neeting schedul e 14 on EPA s behal f. The Corps has conpleted the

15 announcenent. You have ratification of various 15 collection of additional sedinent sanples, and
16  docunents signed by board president, Fekete, 16 the Corps' teamis review ng that data.

17 related to the settlenent agreenent and the 17 Regardi ng the Lake George canal niddl e cap
18 transfer of parcels; and the 2024 user fee rate 18 project, the Arny Corps of Engineers is also

19 of $7 per linear foot. And that's a summary of 19 managing this project. The main part of the

20 the action itemon today's agenda. 20 cap project is now conpl eted. Brennan, who is
21 Regardi ng finances, at the Novenber board 21 the general contractor, is having their sub do
22 nmeeting the board approved the 2024 operating 22 the ecol ogical construction activities; and

23 budget. Since then the trust portion of the 23 their sub has conpleted those activities for

24 2024 operating budget has been sent to | DEM and 24 the fall of this year and is scheduled to

25 EPAfor reviewand their approval. | spoke 6 25 resune in the spring of 2024. 3
1 with both IDEMand EPA on the status. |DEM had 1 Regardi ng the Lake George canal west

2 no questions or concerns; however, they were 2 renediation project, that work i s ongoing and

3 waiting for EPA's concurrence. EPA s person 3 that project is between EPA and BP.

4 who used to review our annual trust budget has 4 Regarding the Gand Cal' Rver junction

5 retired, so they have new fol ks review ng the 5 reaches renediation project, Tetra Tech continues
6 trust budget; soit's taken a little |onger. 6 towork on the renedial design. The project team
7 EPAthinks they can have the process conpl eted 7 continues to have weekly project team neetings.

8 before our next nonthly board neeting, whichis 8 Sone of the things that we cover include

9 on January 18th of next year. 9 finalizing the additional site investigation plan,
10 Regardi ng user fees, we received and 10 which is forecasted to be done in 2024. The

11  deposited the last unpaid 2023 user fee |ast 11 fieldwork is scheduled to be done in 2024. V¢
12 week. So our collection for 2023 is at a 12 also reviewed design conpl etion, property access
13 hundred percent now. 13 coordination, permt applications, the junction
14 And on today's agenda approval is the 2024 14 marsh coordination, coordination with the forner
15 user fee rate of $7 per linear foot, whichis 15 city dunp site, comunity engagenent, and al so
16 consistent with last year's rate. And actually 16 coordination and planning of trying to renediate
17 we haven't had a rate change for several years. 17 the entire Gand Cal' Rver in one phase versus
18 Regardi ng the PCA anendnent with the Arny 18 two phases.

19 Corps, we continue to comunicate with the 19 Phases regardi ng source control concerns,

20 Corps regarding their final accounting, project 20 nowthat the city and Buckeye has made good

21 close out, and the transfer of funds. 21 progress related to Buckeye's wooden cul vers

22 Regarding the Geat Lakes Legacy Act 22 and the city's progress on their city dunp, EPA
23 project, the south tank farmsheet pile wall 23  has been working on finalizing their source

24 construction is ongoing. As | nentioned, a 24 control meno; basically stating all potential

25 copy of Jacob's nonthly report for the nonth of 7 25 known contanination sources are no concern. 9
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1 And as | nentioned in the past, the project 1 warranty deed.

2 teamhas been exploring renediation of the 2 Regarding the Arny Corps of Engineers

3 Gand Cal' Rver in one phase rather than two 3 dredging project and COF, the Corps' report is

4 phases. \¢ had a meeting to reviewthe 4 in your board packet. Project nanager, Mke

5 work-in-kind cost share that we've accumul at ed 5 MNguyen, will be providing an update to the

6 wththe develand Aiffs SEP project, and 6 board.

7 conpared it to the updated remediation costs of 7 Regarding legal nmatters, Attorney Hlen

8 doing the entire Gand Cal' R ver junction 8 Qegory was not able to nake today's board

9 reaches in one phase; and it appears that we 9 nmeeting, so there's no update fromher on

10  have enough cost share to finance the Gand 10 today's agenda.

11 Cal' Rver renediation in one phase. The final 11 As | mentioned, the sunmary report for FM
12 decision to renediate it in one phase is 12 Consulting, Inc., annual performance review for
13 expected in early 2024. And the concept of 13 2023 is in your board packet, which is the next
14 doing it in one phase is starting to get good 14 itemon today's agenda. The report highlights

15 project stakeholder support. Qur current 15 the progress and acconplishnents for 2023,

16  schedul ed forecast is to conplete the project 16  which include finalizing the accounting and

17 agreenment in 2024, as well as contractor 17  payments fromthe Corps related to the PCA

18 selection; and then begin renediation 18 anendnent, finalizing the accounting and

19 construction in 2025. 19 payrments fromQOeveland Aiffs related to the

20 The proj ect manager fromTetra Tech is on 20 tipping fee agreenent anmendment, efforts to

21 the call today and can provide additional 21 increase our Geat Lakes Legacy Act Gand Cal'

22 updates or can answer any questions. 22 Rver renediation cost share related to both

23 Regarding the Canal Street bridge project, 23 the PCA and tipping fee anendnents, efforts

24 the dol phins were successfully installed in the 24 related to the multi-year $4.5 mllion

25 nonth of Novenber. | want to thank both 10 25 settlenent agreenent between the district, the 12
1 Thatcher and AECOMfor a very well done job. 1 city, and Atlantic Rchfield -- that includes

2 1've been working with AECOMto draft a project 2 the transfer of parcels, release

3 closeout report, which we shoul d have done in 3 indemification and defense and hol d harm ess

4 January. And | anticipate processing final 4 clauses that protect both the district and the

5 billings for the construction work in the early 5 city -- the transfer of the environnental

6 part of next year. 6 obligations to Atlantic Rchfield, and the

7 Regarding the three party settlenent 7 anendnent or termination of other agreenents.

8 agreenent between the district, the city, and 8 The summary al so highlights the successful

9 Alantic Rchfield, since our |ast board 9 bhidding and construction of the two dol phins in
10 nmeeting we've been working diligently to 10 the Indiana Harbor ship canal that will inprove
11  famliarize the transfer of the parcels and the 11 safety of ship navigation past the canal street
12 remaining action itens. |In that effort, 12 bridge abandoned concrete abutnments and the

13 there's been several docurents that board 13 construction of a conplex sheet pile wall

14 president, Fekete, has signed on behal f of 14 project that's being installed along the south

15 district, which is consistent wth the board 15 tank farm and partnership with Atlantic

16 resolution that authorizes himto sign on 16 Rchfield and BP. The construction of the

17 behal f of district. Those docunents are on 17 sheet pile wall has nade significant progress

18 today's agenda for board ratification. Sone of 18 this year and i s schedul ed for conpletion in

19 the docunents include the updated sal es 19 early 2024.

20 disclosure forns that were emailed to the board 20 The total average score on ny perfornance

21 earlier today, the seller's certification of 21 evaluation was 4.8 out of a possible 5. | want to
22 non-foreign status, additional infornation 22 thank the board for their candid feedback, and the
23 requested fromthe title conpany, owner's 23 support of all the challenging work that we

24 affidavit and gap indemity agreement, the 24 engaged in throughout 2023. And | think 2024 will
25 final settlenent statement, and the limted 11 25 be just as challenging. ['mlooking forward to 13
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1 the task. And that concludes ny report. 1 anount of $55,719.03. You began the year with
2 MR LCPEZ Any questions? 2 a cash bal ance on January 1st in the anount of
3 (No response.) 3  $4,300,335.44. As of Novenber 30th your cash
4 MR LCPEZ Comments? 4 balance is $4,244,616. 41.

5 (No response.) 5 [f you turn to Page 3, we will continue

6 MR LCPEZ (kay. We'Il approve as read -- 6 with the schedul e of cash account activity for
7 there's no ninutes; we don't have the mnutes? 7 the 11 nonths ended Novenber 30, 2023. Your

8 M TREMNO No. VWe'Il have to have that on | 8 operating account began the year with a cash

9 the agenda for the January board neeting. 9 balance of $1,43951.14. You've had an increase
10 MR LCPEZ Ckay. Approval and consideration |10 in cash of $573,834.60. You've had

11 for the Cosne additional hours. You have a copy 11 disbursenents in the anount of $851,291.27.

12 of it in your mnutes (indicating). 12 This brings you to an operating cash bal ance as
13 I's there any questions? 13  of Novenber 30th in the amount of

14 (No response.) 14 $1,162,394.47. Your user fee account began the
15 MR BAKOTA: Motion to approve. 15 year with a cash bal ance of $560, 484. 30.

16 MR ROBINSON  Second. 16  You've earned interest in the anount of

17 MR LCPEZ Jaylan seconds. Any questions? 17 $7,606.73. As well as user fees totaling

18 (No response. ) 18  $554,259.15. You had a budget transfer in the
19 MR LCPEZ  Nothing? Any "nos"? 19 anount of $403,329.23. This brings your user
20 (No response.) 20 fee account bal ance as of Novenber 30th to

21 MR LCPEZ. (kay. John usually takes aroll |21  $719, 020. 95.

22 call but it's approved al ready unani nously. 22 You began the year with a CDwith the

23 MR BAKOTA: How ever you want. 23 anount of $2,300,000. You've earned interest
24 MR LCPEZ So it's approved al ready. 24 in the amount of $63,200.99. This brings your
25 MR BAKOTA'  You asked for approval. 14 25 (D bal ance as of Novenber 30th to 16
1 MR TREMINO | think you have to say "all 1 $2,363,200. 99.

2 those in favor."” 2 [f you turn to Page 4 we will continue

3 MR LCPEZ Al in favor? 3 with the schedul e of 2023 avail abl e budget as
4 (Al signify "aye".) 4 of Decenber 21, 2023. Your 2023 budget

5 MR LCPEZ  (pposed? 5 appropriation total ed $1,709,850. Adding back
6 (No response.) 6 in your accounts payable as of 12-31-22 in the
7 MR LCPEZ Approved. The accounting report. | 7 amount of $32,521.75. As well as a 2023 budget
8 \Vanessa. 8 anendnent totaling $271,000. That brings your
9 MB. VARGAS: ood evening. Vanessa Vargas, 9 2023 total appropriation to $2,013, 371. 75.

10 wth QA 10 Through the 11 nonths ended Novenber 2023,
11 In front of you, you have a copy of the 11 you've had cash disbursenents totaling

12 financial statenent on a cash basis dated 12 $800,051,291.27. In front of you, you have a
13 Novenber 30, 2023. |If you turn to Page 2, we 13 claimdocket dated Decenber 21, 2023, in the
14  wll begin with the statement of cash receipts 14 anount of $40, 778.22, which brings your total
15 and cash disbursenents for the 11 nonths ended 15  unused budget for 2023 to $1, 121, 302. 26.

16 Novenber 30, 2023. 16 Are there any questions?

17 You have received interest incone totaling 17 (No response.)

18 $71,121.71. You have received user fees in the 18 MR LCPEZ Not hearing any questions, we
19 anount of $554,259.15. And you had a trust 19 thank you, Vanessa.

20 transfer in the amount of $170, 191. 38. 20 The next itemon our agenda is the

21 Bringing your total receipts through 21 accounts payabl e voucher registry. You guys
22  Novenber 30th to $795,572. 24. 22 have it in your packet. Ckay, | need a notion
23 Through Novenber 30th you' ve had total 23 to approve.

24 disburserments in the amount of $851,291. 27. 24 MR BAKOTA: Motion to approve.

25 This brings you to a decrease in cash in the 25 MR RCDRIGEZ  Second.

15

17
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1 MR LCPEZ kay. Roll call. John Fekete? 1 QORT REPCRTER  Yes.

2 (No response.) 2 MR LCPEZ. As Fernando nentioned, you had
3 MR LCPEZ  John, can you hear me? 3 sone settlenent docunents.

4 (No response.) 4 MR TREMNQ So the board had approved

5 MR LCPEZ (kay. John Bakota? 5 resolution that gave board president, Fekete,

6 MR BAKOTA:  Yes. 6 authorization to sign settlenent agreenent

7 MR LCPEZ Henry Rodriguez? 7 docunents in advance of the board meeting so it

8 MR RCDRGQEZ  VYes. 8 wouldn't inpact the schedul e and the progress as
9 MR LCPEZ Jayl an Robi nson? 9 we were going through the process, but Attorney
10 MR RCBINSCN  Yes. 10 Qegory thinks it's a good idea, even though he
11 MR LCPEZ | say yes; so it's approved. 11 was authorized, to cone back and have the board
12 The nonthly expense and public neeting 12 ratify those docurments that he signs.

13 announcenent. Ckay, we have before you a 13 MR LCPEZ | need a notion to approve.

14 calendar for next year. The only difference 14 MR BAKOTA | nake a notion to approve.

15 would be on January 18 we're going to neet at 15 MR LCPEZ  Second?

16 3:00 instead of 4:00 for the executive neeting. 16 MR BAKOTA:  Second.

17 MR TREMNQ Rght. So all of the board 17 MR LCPEZ Al in favor say "aye."

18 rmeetings for 2024 will still be on the third 18 (Al signify "aye".)

19 Thursday and they will all be at 4:00 for 19 MR LCPEZ  John?

20 executive session, 5:00 public meeting. Except 20 MR FEKETE | abstain.

21 the January 18th neeting, which as you nentioned, |21 MR LCPEZ  You what?

22  will be 2:00 executive session and 3:00 public 22 MR FEKETE: | abstain.

23 nmeeting; and that was because a coupl e board 23 MR LCPEZ (kay. |It's approved.

24 nenbers had a conflict with another board neeting |24 Now, the approval consideration of the

25 that changed to that date and tine. 18 25 user fees. 20
1 So this is part of our annual approval of 1 MR TREVINO The recomendation is to keep
2 the nonthly calendar, and it's also shared with 2 the 2024 user fee consistent as |ast year and

3 the Aty of East Chicago. 3 prior years at $7 per linear foot.

4 MR LCPEZ Any questions on it? 4 MR LCPEZ | need a notion to keep the same
5 (No response.) 5 fee we had last year. | need a notion.

6 MR LCPEZ Al right. Approval 6 MR RCIDRGJEZ Mtion to approve.

7 consideration -- John, are you with us now? John, | 7 MR BAKOTA:  Second.

8 areyou still there? 8 MR LCPEZ. Al in favor say aye.

9 MR FEKETE |'mhere. | don't know what 9 (Al signify "aye".)

10  happened. 10 MR LCPEZ  The notion passes.

11 MR TREVINO V¢ can hear you now 11 Canal Street bridge update.

12 MR FEKETE Yeah. Yeah, 1'mgood. |'ve 12 MR TREMNQ | gave a brief update and we
13 been hearing you all al ong. 13 have in attendance TimDull and JimAdans. Timor
14 MR TREMNQ ¢ need to make a motion and a |14 Jim do you want to provide any additional

15 second for the cal endar. 15  updat es?

16 MR LOPEZ kay. Al in favor of changing 16 MR DULL: | think you sunmarized it pretty
17 the cal endar. 17  well. For the dolphins in late Novenber we

18 MR TREMNO No. You ve got to nake a 18 submtted the certification of the pernmt to the
19 nmotion and a second. 19 Arny Corps of Engineers, with Fernando' s signature
20 MR BAKOTA: Mdtion to accept. 20 onthat. That went in on Decenber 7th. V¢ owed
21 MR RCDRIGEZ  Second. 21 the US GCost Quard sone information on the

22 MR LCPEZ Ckay. Al in favor? 22 lanterns that are on top of the dol phins. That
23 (Al signify "aye".) 23 was subnmitted on Decenber 13th. And as Fernando
24 MR LCPEZ kay. So approved. 24 said, we are working on a closeout report that we
25 MR FEKETE Dawn, you could hear me, right?. 25 plan to wap up in January.

19

21
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1 MR LCOPEZ (kay. The next itemis the 1 give that to you guys.

2 remedi al design project update. 2 Those figures are just for the multiple

3 MR TREMNO | gave a bri ef summary earlier, 3 nenber -- and as | nentioned, the bulk of that
4 and M. JimWescott, proj ect manager for Tetra 4 is aquarterly interest disbursenent for the

5 Tech, is in attendance. 5 @

6 Jim do you want to add anyt hi ng? 6 MR LOPEZ: Thank you. Any questions?

7 MR VESQOTT: \ére there any questions? | 7 MR BAKOTA:  No questions.

8 wasn't on the last neeting. You know, thereis a | 8 MR RCDRIGUEZ:  No.

9 significant anount of work schedul ed for next year | ° MR LOPEZ:  Ckay.

10 to basically nerge what was phase one with phase 10 MR TREVING US. Arny Corps, Mke Nguyen.
11  two and try to have a conbined project. | don't 1 MR LOPEZ: Mke, are you there?

12 know if anybody had any questions for ne nowor | |12 MR TREVING  Mke, are you still there? |
13 can answer themin January if that's easier. 13 see he's still on. He didn't summarize his Arny
14 MR RCDRIAEZ Yeah, no questions. 14 Corps of Engineer’'s report.

15 MR BAKOTA  No questions. 15 Are you on mute?

16 MR LCPEZZ No questions. 16 MR NGUYEN.  Fernando, can you hear ne?
17 MR BAKOTA: No questi ons. 17 MR TREVINO. Yes, we can hear you.

18 MR WESCOTT: Thank you. Have a good 18 MR NGUYEN. For the Corps' update for the
19 Chri st nas. 19 facility operation, we're still working on trying
20 MR LCPEZ: Q(ay. BMD trust report. 20 advertising and awarding a new water treatnment
21 MR TREVI NO BOb, are you t here? 21 contract. So once we award it, we'll start

22 MR SANTOCRE: Yes. Bob Santore. The first 22 treating the water. Probably in the sunmertine.
23 attachment provided is a breakdown of the noney 23 For the dike raise, the contractor is

24 mar ket and CD hol di ngs. So this page shows 24  going to shutdown for the w nter by, basically,
25 conbi ned bal ance in the noney market accounts. é2 25 tomorrow. Wrk has slowed down. And 24
1 apologi ze, this page shows a conbined bal ance of 1 construction will resume in the spring of '24.
2 the noney narket amount and certificate of 2 For the dredging contract, we awarded a

3 deposit, and that total current value is 3 new dredging contract to Rolling Sal vage.

4 $4,093,827.97. So there was a total increase from| 4 They'll start dredging as soon as |DS conpl etes
5 last nonth of $30,882.86. And this was a conbined | 5 the dike raise. And that's anticipated for

6 interest earnings fromboth the CD and noney 6 June of ' 24.

7 rmarket. The CDinterest earned for the previous 7 And nothing to report on the oil boom

8 quarter was $30,336.66. And then the noney 8 coordination.

9 market, last nonth's interest earnings was 9 And for the PCA cost share closeout, we
10 $546.20. The second page is the historical data |10 received the funds from People’s Bank back in
11 of the distributions. So far in 2023, total 11 July, and we were able to bal ance the cost

12 distributions equa| $170, 191. 38. 12 share in our financial system So right now

13 If there's any questions, | amhappy to 13 I've drafted a letter that's being routed

14 answer those, but | believe that covers both 14 through ny supervisor and then through our

15 accounts here at BMD 15 resource managenent and counsel .

16 MR LCPEZZ Yes. Thisis Ray Lopez. | have 16  Unfortunately, this is sort of a bad tine.

17 a questi on. That $30,832.86, is that for the 17  Everyone has sort of taken leave for the rest
18 whol e year now? 18 of the year. And so nore likely, the letter

19 MR SANTCRE No. That was for the nonth of 19 will be signed probably middle of January of

20 Novenber. <o you guys have the CD with us and 20 next year. Then we're going to be requesting
21 that pays quarterly interest; so the bulk of that |21 the remmining balance from People’'s Bank for

22 was the quarterly interest fromthe CD. 22  the escrow accounts to be transferred to ECWD
23 MR LCPEZ: Ckay. 23 for the tipping fee agreenent. We'll nake that
24 MR SANTCRE: Year to date, | don't have that 24  request through the Exhibit B for, | guess, the
25 nunber exactly, but | could put that together arg3 25 transfer of funds to ECMD's bank account. | o5
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1 think once those funds are rel eased, we ask 1 t he Zoom
2 that People's Bank give us the final balance in 2 I's there any other business?
3 the account showing that there's zero noney in 3 MR, BAKOTA: | have a question. |s the wall
4  the escrow account so that we could actually 4  conplete now?
5 finally close out the cost share escrow account 5 MR TREVINO No. They're still analyzing
6 in our cost share record. 6 the groundwat er managenent, and they're still
7 And once you receive the letter, you 7 wor ki ng on sone construction activities, but it's
8 should be receiving the $2.6 nmillion in 8 scheduled to be -- it's significantly done; but
9 approxi mately 10 or 14 days. It might be in 7 9 it's scheduled to be conpleted in early 2024,
10 to 14 days, but it should be fairly quick. 10 MR LOPEZ: Ckay. Any other business?
11 MR LOPEZ: Anything else? 11 (No response.)
12 MR. NGUYEN: Yeah. Soneone had a chat on 12 MR LOPEZ: New busi ness?
13  there. 13 (No response.)
14 MR TREVINO Ckay. What's that? 14 MR LOPEZ: Merry Christmas to everybody.
15 MR, SANTORE: Over at BMO, | put in the 15 Happy New Year. Any new business or any public
16 chat -- sonmeone had asked about the year-to-date 16 conmment ?
17 interest earnings, so | tallied themup and put 17 (No response.)
18 themin the chat for everyone. 18 MR LOPEZ: Mbtion to adjourn?
19 MR. NGUYEN: Those show the remaini ng bal ance 19 MR. ROBINSON: Mdtion to adjourn.
20 in the escrow account? 20 MR RODRI GUEZ: Second.
21 MR TREVINO No. That's at BMO. Two 21 MR LOPEZ: Meeting adjourned.
22  separate bank accounts, M ke. 22 - MEETI NG ADJOURNED -
23 MR NGUYEN: Okay. All right. 23
24 MR TREVINO Mke, is the dredging for the 24
25 orphan areas and the Geat Lakes Legacy Act 26 25 28
1 dredging still forecasted for 20257 1 CERTI FI CATE
. . 2 I, Dawn M Iseninger, Registered Professional
2 MR, NGUYEN: Yes. So t t ; SO
es We are going to ge Reporter (RPR), and Notary Public within and for
3 borings along the canal for the hardpan material. 3 the County of Porter, State of Indiana, do hereby
4 Basically, the hard sedinents. And we'll specify certify that | appeared on the aforenentioned
4 date, tinme, and location, for the East Chicago
5 plans and specs to renove those. And both Wt erway Managenent District Board of Directors'
6 Ceveland Oiffs and EPA is going to use that sane 5  Meeting.
hod hei ial withi h | 6 I further certify that | then and there
7 method to remove their material within the canal. reported in machi ne shorthand the proceedings of
8 So we basically dredge as nmuch as we can 7 said Special Meeting, and that the testinony was
9 with the traditional environnental clam shell then reducedtotypewrltlngfro_mnyorlglngl .
8 shorthand notes, and the foregoing transcript is a
10 bucket. | think after '24, we'll utilize a true and accurate record of the proceedings.
11 different dredging nethod to renove the harder 9 .
) ) ) I further certify that | amnot related by
12 material in the canal. And that will take a 10 blood or narriage to any of the parties, nor am /|
13 little bit of time to devel opment a design. an enpl oyee of any of the parties or of their
11 attorneys or agents, nor aml interested in any
14 MR TREVING  Ckay. Thank you. way, financially or otherwise, in the outcome of
15 MR. NGUYEN: Then for the parkway, we're 12 said litigation. s,
o . ) 13 Dated this 17th day of Januarg";‘)ﬁfm&f’ %
16 still inspecting and cl eaning as needed. 14 FES NS
17 MR BAKOTA: Thank you. (DQ/UJV\N WM’(%
18 MR LOPEZ: Any questions for M ke? 15 Dawn M _Isgm nger, RPR & I QF TR0
My Conmi ssi on expires: 9/22/2025 e
19 (No response.) 16
20 MR LOPEZ: Thank you. And have a nice 17
. 18
21 Chri st mas. 19
22 MR NGUYEN: Thanks. Have a great Christmas 20
21
23  everyone. 22
24 (Al say "thank you".) 23
25 MR LOPEZ: Merry Christmas to all of you on ;g

27
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