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District Board of Director's Meeting
10/ 20/ 2022

EAST CH CAGO WATERWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTOR S MEETI NG
CI TY OF EAST CH CAGDO, ENG NEERI NG ANNEX BUI LDI NG
4444 RAlI LROAD AVENUE
EAST CHI CAGO, | NDI ANA
OCTOBER 20, 2022
THURSDAY 5: 00 P. M

TRANSCRI PT OF PROCEEDI NGS had in the
above-entitled matter on the 20th day of October, 2022
at 5:00 p.m held through a nulti-platformvideo

conferenci ng system
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PROCEEDI NG

MR. FEKETE: \When you speak, speak through

t he conputer.

MR. FEKETE: | would like to call to order

the Chicago Waterway District Special Board neeting.
The date today is October 20, 2022. The tine is 5:08.

The first order of business is the roll call. John
Bakot a.

MR, BAKOTA: Here.

MR. FEKETE: Henry Rodriguez?

MR. RODRI GUEZ: Here.

MR. FEKETE: Jal an Robi nson?

MR ROBI NSON: Here.

MR. FEKETE: Kevin Doyl e?

MR DOYLE: Here.

MR. FEKETE: John Fekete, here. W have a

full quorum

Next order of business is the Executive

Director's Report.

Fer nando?

MR. TREVI NO First, | would li ke to start

wi th going over the content of the Board packet. You

have a copy of today's agenda. The Public Meeting

posting for today's neeting, the Board m nutes for

Sept enber 15th Board neeting. You have the financial
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report dated Septenber 30th for the nonth of Septenber.
That was out today and hard copies were distributed to
the Board. You have a copy of today's clai mdocket
dated October 20th along wth purchase orders and check
regi sters. You have a copy of the FMI Consulting, Inc.
contract, a copy of the A ga Cosne Contract. You have
the BMO Trust Reports through Septenber 30, 2022. You
have a copy of the BMO CD rate sheet. And you have a
copy of a BMO Letter of Authorization dated Cctober 20,
2022.

You have the First Merchants Bank
statenent for the nonth of COctober. No, |'msorry, for
the nonth of Septenber for accounts ending in 608 and
616 along with a copy of checks that cleared |ast nonth
and copies of User Fee deposits nade in the nonth of
Sept enber .

You have an e-mail fromnyself to
Attorney, Jim Waver, dated Cctober 17th to initiate
the User Fee collection process for one of the
conpani es that their account is in arrears.

You have a copy of the First Merchants
Letter of Authorization dated Cctober 20, 2022. You
have a copy of People's Bank statenent for tipping fees

and dredgi ng, an escrow account for the third quarter

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N O O B~ w N P

N NN NN R R R R R R R R R
A W N P O © 00 N O OO0 M W N P O

District Board of Director's Meeting
10/ 20/ 2022

of 2022. You have a copy of TetraTech's nonthly G eat
Lakes Legacy Act, and Renedi al Design Project report
dated October 17th. You have a copy of AECOM S nonthly
I nvoi ce, their budget report and schedul e regarding the
Canal Street Bridge Project. You have a copy of the
Arny Corps report to the Board dated October 20th.

You have Attorney, Ellen Gegory's
report to the Board dated Cctober 17th. And you have a
copy of the Tipping Fee Agreenent Anmendnent fully
executed dated Cctober 11, 2022. You have a copy of
the Parsons Monthly Bird Operation Report for the nonth
of Septenber 2022 and that report is dated QOctober 4,
2022.

And | ast but not |east, you have a
| etter dated Septenber 13, 2022 from |tem Conm ssi oner
Brian Rockinas (sic) to the Care Commttee thanking the
Commttee for their good work. And | think it is fair
to note that Chair of Itenms Care Conmttee is our Board
presi dent, John Fekete.

So a couple of updates to report on.
Regarding the action itens on today's neeting agenda,
we have the two traditional action itens with the Board
m nutes and the nonthly claimdocket. And there are

two additional action itens for the Board's
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consideration. Actually there is four additional
action itens. One is the FMI Consulting Contract. The
O ga Cosne contract and then two Letters of

Aut hori zations to transfer of funds, one to BMO and one
to First Merchants.

Regardi ng finances, we had a Fi nance
Comm ttee neeting yesterday where we reviewed the 2022
budget status. The two contracts that | nentioned, and
now we also reviewed the District's cash bal ances and
the First Merchants account and the BMO Trust accounts
and the different CD rates and options to consider.

The action itens on today's agenda are the results from
t he Finance Comm ttee neeting recomendati on.

Regardi ng User Fees. So to date we have
col |l ected and deposited approxinately $406, 000 which is
approximately 88.5 percent of the 2022 User Fees. One
of the unpaid accounts have not nmade any attenpt to
communicate with the District. So we have initiated
the collection process.

Regardi ng the Great Legacy Act Project,
the sheet pile wall, 90 percent design was conpl eted
and has been transmtted to the project team ARVP
continues to work towards finalizing the specs and

drawi ngs. BP has presented their design to the Cty's
6
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Techni cal Review Commttee and the Planning Commttee
and both have given their approval to proceed. The
sheet pile wall is scheduled to be conpleted in the
first half of 2024.

Regardi ng the | ate George Canal East
col l ection, Phase 2 dredging is scheduled to recommence
after the sheet pile wall project is conpleted, which
as | nmentioned is scheduled to be done the first half
of 2024.

The Corps wll be managi ng the dredging
project on the EPA path. And the Corps is coordinating
addi tional canal sedinents that were originally
schedul ed to be done sonetine in early fall which has
now been reschedul ed for the spring of 2023.

Regarding the | ate George Canal CAP
Project, the Arny Corps of Engineer is nmanaging this
remedi ati on project, construction activities are
ongoi ng. The | ate George Canal Wbster renediation
work is ongoing. A remnder that this project is
bet ween BP and EPA.

Regarding the Grand Cal River Junction
Reaches Renedi al Design, TetraTech was working on the
Renmedi al Design Wrk. They are continuing that effort.

W are forecasting to conplete the design right around
7
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Thanksgi ving. The Project Team continues to have
periodic neetings to discuss design conpletion,
property access coordination, permt application,
junctions marsh for wetland coordi nation, cost share
docunent ati on and comrunity engagenent.

G and Cal River Phase 1 renediation
project. Earlier this year the District submtted a
proposal to the EPA for $27.3 million in Geat Lakes
Legacy Act funding. The Phase 1 renediation and
scopi ng includes conplete renediation of the Geat Cal
Ri ver West Branch and dredgi ng of the I|ndiana Har bor
Branch, and restoration of the junction marsh?

EPA approved to pass on to the next
phase, which is to negotiate a project agreenent. So
both the District and the EPA has started working on
drafting of the project agreenent. However, a
rem nder, a couple of nonths ago EPA asked the District
and their EPA Project Managenent Teamto explore
managi ng the Project Delay Cooperation Agreenent. And
so after careful review of whether to nanage the
Proj ect Agreenent or Cooperation Agreenent, the Project
Team concl uded that the best -- to go the traditional
route of the Project Agreenent. So we have been

working with the EPA to finalize the Project Agreenent.

8
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Before a Project Agreenent can be
approved by EPA, their teamhas to wite what is
referred to a Source Control Menb. There are sone
I ssues along the Grand Cal River Junction Marsh that
needs to be worked out. But as soon as those concerns
are resolved, we wll be back on track wth the Project
Agreenent. And they're |looking to do sonme sanpling
sonetime in Novenber on that issue.

As | have nentioned in the past, the
Project Teamfor sone tinme was working on the -- share
cal cul ations that would be generated by the
Cleveland-Ciff project which is directly inpacted by
the PCA and the Tipping Fee Agreenent anendnents. That
project wll be used to | everage Great Lakes Legacy Act
funding for the $27.3 million for that G and Cal River
Renedi ati on Project that | nentioned. You mght recall
the PCA anendnent was finalized earlier this year and
after nonths of negotiating the Tipping Fee Agreenent
anmendnent, the Board approved and signed the anendnent
at the Septenber board neeting and since then the other
two parties to the agreenent, Cleveland-diff and
Corps, the Arny Corps has signed the anendnent.

You m ght recall before we started

negoti ating these two agreenents, there was sone debate

9
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whet her the District mght owe several mllion dollars
because of certain perspectives under these two

original agreenents. Now that the PCA and Ti ppi ng Fee

anmendnent has been conpleted, the result will be a few
mllion dollars that is now owed to the District.
Again, | want to thank Attorney, Ellen

Gregory and top notch attorney Ray Relue (sic) for
representing the District on these efforts. The Arny
Corps of Engineers and their staff for their efforts
and their staff being our partner through these
negoti ations in seeking a neighborly resolution to the
matter. Thank you to all those who worked on it.
Regardi ng the Great Lakes Legacy Act
Wrk in Kind report. The District submtted their
report for the six nonths -- first six nonths of 2022
to EPA for their review regarding the Canal Street
Bridge project. AECOM continued their effort on the
dol phin design and permt applications. A project
schedul e and budget report is in your packet. The
draw ngs and specs have been sent to the Gty for their
review. The contractor and the material procurenent is
forecasted to be done during the winter nonths to b
done in the May/June ti nefrane.

Regardi ng the BP -- street agreenent
10
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fromthe parcel that. BP is interested in acquiring
fromthe District, that contract negotiations with
their parties continue. And so we're naking progress
on this agreenent.

Regardi ng the Arny Corps Project, the
Corps report is in your packet. Project nmanager, M ke
Nguyen is here. He is here, right?

M5. GREGORY: | think so. There was a 312
nunber .

MR NGUYEN: |'m on.

MR. TREVINO. And M ke Nguyen is here to
present an update on their Corps efforts. And Attorney
Ellen G egory will be giving an update on various | egal
matters. And that concludes ny report.

MR. FEKETE: Are there questions for
M. Trevino? Hearing none, | would |ike for those that
are on the Zoomcall to identify thenselves for the
Court Reporter.

M5. MLNE: | can start. Debra M ne,
MI-L-NE, First Merchants Bank?

MR. ALONZO. David Al onzo, BMO Harri s Bank.
Al onzo.

MR, NGUYEN: M ke Nguyen, NNG U Y-E-N. Arny

Cor ps of Engi neer.
11
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MR WESCOIT: Janes Wescott, WE-S-COT-T,
TetraTech.

MS. VARGAS. Vanessa Vargas, CLA.

MR, ZALUZEC. N ck Zal uzec, Resource and
Envi ronnment Sol uti ons.

M5. GREEN. Kate G een, Environnent
Sol uti ons.

MR. FEKETE: Do we have everyone that is on
the Zoom cal | .

M5. GREGORY: That is it.

M5. DEVORE: Mdlly Devore, DE-V-ORE.

MR. FEKETE: In consideration of the Board
neeting notes for Septenber 15, 2022, and since we have
all Board nenbers here, | will entertain a Mdtion to
Appr ove.

MR. LOPEZ: Ray Lopez, Motion to approve.

MR. DOYLE: Kevin Doyl e, second.

MR. FEKETE: Since we are all here. W can
approve it by voice voting. Al in favor signify by
sayi ng "aye".

(WHEREUPON t here were a chorus of
"ayes" )
MR. FEKETE: Any opposition? Abstention?

Heari ng none, the notion is approved.
12
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The Accounting Consul tant Report, Vanessa.
MS. VARGAS. Good afternoon, everyone.
Vanessa Vargas fromCLA. In front of you, you have a
copy of the Septenber 30, 2022 financial statenents on
a cash basis. If you turn to Page 2, we will begin
with a Statenent of Cash Recei pts and Cash
Di sbursenents for the nine nonths ended Septenber 30,
2022. Through Septenber 30th, you have received
i nterest incone of $5,945.70. You have coll ected User
Fees of $467,230.69 and had a trust transfer of
$398, 338.19, leaving the total receipts through
Sept enber 30th to $871, 514. 58.

You have had various di sbursenents
detailed in the line itens in the mddle of the
statenment totaling, $471,320.47. This brings your cash
to an increase of $400,194.11. You began the year wth
a cash bal ance of $3,992,407.94. Through Septenber
30t h, you have a cash bal ance of $4, 392, 602. 05.

If you turn to Page 3, you will see a
Schedul e of Cash Account Activity for the nine nonths
ended Septenber 30, 2022. You began the year with a
cash bal ance in your Operating Account of
$1, 409, 578.39. You have earned interest of $301.47.

Had cash di sbursenents of $472,370.47. And you had a
13
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trust transfer of $398, 338.19 and a budget transfer of
$212,225.79. Bringing your cash balance in the
Operating Account as of Septenber 30th to

$1, 549, 123. 37.

The Users Fee account began wth a cash
bal ance on January 1st of $1,076, 244.74. You have
earned interest inconme of $2,947.20. Collected User
Fees of $167,230.69. Had a budget transfer of
$212,225.79. And you al so redeened a Certificate of
Deposit totaling $1,509, 281.84, bringing your User Fee
cash bal ance as of Septenber 30th to $2, 843, 478. 68.

You began the year with a Certificate of
Deposit totaling $1,506,584.81. You received interest
of $2,697.03 and that CD was redeened bringing the
bal ance as of Septenber 30th to zero.

On Page 4, you wll see the Schedul e of
2022 avail abl e budget as of October 19, 2022. Your
2022 Budget Appropriation Bal ance was $1, 919, 735.
Adding in the Accounts Payable as of 12/31/2021 of
$50, 407. 37. You al so have a 2022 Budget anendnent for
$50, 000, bringing your 2022 total appropriation to
$2, 020, 142. 37.

Thr ough Sept enber 30th, you have had

cash di sbursenents of $471,320.47. |In front of you,
14
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you have a cl ai m docket dated October 19, 2022,
totaling $45,264.34. And this brings your unused
budget to 2022 to $1,503,557.56. Any questions?

MR, FEKETE: Thank you, Vanessa. The next
order of business is the approval consideration for
t he Accounts Payabl e Voucher Registrar dated

Cct ober 20, 2022. Entertain a Mdtion to Approve?

MR. BAKOTA: John Bakota Mdtion to Approve.

MR. RODRI GUEZ: Second.

MR. FEKETE: W have a Mdtion and a Second.

"1l entertain a roll call vote. John Bakota?
BAKOTA:  Yes.

FEKETE: Henry Rodriguez?

RODRI GUEZ:  Yes.

FEKETE: Jal an Robi nson?

ROBI NSON:  Yes.

FEKETE: Kevi n Doyl e?

DOYLE: Yes.

FEKETE: John Fekete, | vote yes.

233333333

The next order of business is the
approval consideration for the FMI Consul ti ng
| ncor porated Contract.

MR. LOPEZ: Mdtion to Accept.

FEKETE: Yes. That notion is approved.

15
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MR. BAKOTA: Second.

MR. FEKETE: Any questions? Hearing none,

"Il entertain a roll call vote. John Bakot a?

MR. BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez?

MR RODRI GUEZ: Yes.

MR. FEKETE: Jal an Robi nson?

MR, ROBI NSON:  Yes.

MR. FEKETE: Kevin Doyl e?

MR DOYLE: Yes.

MR. FEKETE: John Fekete, | vote yes.

The next order of business is the A ga

Cosne contract.

MR. LOPEZ: Mdtion to Accept.

MR, FEKETE: |1'Ill entertain a Mdtion to
second.

MR. BAKOTA: Second.

MR. FEKETE: Any questions? Comments?
have a roll call vote. John Bakot a?

MR, BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez?

MR RODRI GUEZ: Yes.

MR. FEKETE: Jal an Robi nson?

MR ROBI NSON:  Yes.

we' | |

16
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MR. FEKETE: Kevin Doyl e?
MR. DOYLE: Yes.
MR. FEKETE: John Fekete, | vote yes.

Next order of business is the Letter of

Aut hori zation for the BMO Trust Account. M. Trevino?

MR, TREVING  Just to summari ze again, the
Fi nance Commttee net yesterday to review the funds
that were in the First Merchant Bank Money Market
Account and the BMO Trust Money Market Account. W had
held off putting the noney in any CDs for the last few
nmonths with the strategy that the interest rates were
going to go up and it didn't make nuch sense to lock in
our dollars for an interest rate that was below .5 or
whatever it was. So .05 probably. So the strategy
ended up working out in our favor. So funds that are
being held in the Money Market are being recommended
for the amounts that are in the Letter of Authorization
to be transferred to -- one is a 24-nonth CD and the
other is a 25-nonth CD. So Debbie, which one is the
first one up? David, did you want to interject
anyt hi ng?

MR ALONZO Yeah, |'Il sort of junp ahead of
t he proposal and go through the report, if that is

okay. So this is David Alonzo, BMO Harris Bank. So to
17
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go off of what Fernando had said, we had a conversation
during our Finance Commttee neeting yesterday. And we
held off on doing anything. W have kept the noney in
t he Money Market for a nunmber of nonths hoping interest
rates woul d nove up. So based on sone recommendati ons
and conversation, we are going to nove, | ook at noving
forward with some recomendati ons of a 25-nonth CD for
$3.5 mllion. And we will keep the renaining bal ance
in the Money Market, which is approxi mately $637, 359.
And that nunmber will be a little bit higher too, but as
an approxi mation. That noney has been remaining in the
Money Market and will be there for next year's budget.
That will cone out and al so hel p cover the 2024 budget
at that tine. And that 25-nonth CD will conme due

into -- |I'mthinking probably Novenber, towards the end
of Novenber 2024. So, yeah, that interest rate has
noved up quite a bit. So this was definitely in our
favor. If you would like, | could go through the Trust
Report as it stands right now?

So on the first day of the Trust Report
it just lists the Money Market account where all the
cash is in. The current bal ance as of the end of
Sept enber was $4, 137,359.66. And just as | had

nmentioned, we are going to be noving $3.5 mllion of
18
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that to a CD. Once we get that opened up, I'll see the
busi ness banking partners on that. W'II|l have that for
John to sign off on it, and we can take care of that.

The second page of that Trust Report,
this goes through sone of the historical bal ances that
we' ve had and al so the distributions we've had since
BMO had this account and until back from 1997 up unti l
now. This year we took out $398,338.19. |'m happy to
see the rates nove up and earn sone interest on those
deposits. And as Fernando said that it definitely paid
off to wait sonme extra nonths. That is all | got. Any
guestions?

MR TREVING David, did you get a chance to
see -- | mailed you a draft of the letter.

MR ALONZO That was good. | did get the
letter. So everything is good on that.

MR. FEKETE: Thank you, David. | need a
notion to approve the Letter of Authorization, BMO
Trust .

ROBI NSON: Move.

LOPEZ: Second.

FEKETE: Role call vote? John Bakota?
BAKOTA:  Yes.

FEKETE: Henry Rodriguez?

23333
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MR, RODRI GUEZ: Yes.

MR. FEKETE: Jal an Robi nson?

MR ROBI NSON:  Yes.

MR, FEKETE: Kevin Doyl e?

MR DOYLE: Yes.

MR. FEKETE: | vote yes. That notion is
appr oved.

MR. FEKETE: Next order of business is the

Approval of Consideration of the Letter of
Aut hori zation for First Merchant and their account.

MR. TREVINO So we've had a discussion
yesterday during the Finance Committee with Debbie
MIne fromFirst Merchants and we kind of evaluated the
funds that were in the First Merchants Money Market
account. And what nade sense was to lock in for a
two-year CD. The rates that First Merchants will offer
for the 24-nonth CD matches those that BMO is offering.
And the letter that was in your Board packet has been
revised slightly. The letter was being sent to both
Debbie M| ne and John Prayak (sic) and he is no | onger
with First Merchants. Everything else is the sane,
ot her than John Prayak's nane renoved.

Debbi e, did you want to add anythi ng?

M5. MLNE: Sure. Good evening, everybody.
20
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The only thing that | just wanted to bring to your

attention for sone discussion, we just need to

under stand who the signers will be for the Certificate.
And in the past, | think that there has been sone
di scussions. It has only been M. Lopez, | believe.

And maybe there woul d be consideration to have soneone
as a back up signer. So I would just need to know
that. Probably add that to the authorization letter
however you want that handl ed.

MR. TREVINO.  For the authorization letter,
we can, you know, leave it as Ray. But within the next
few weeks we can work on addi ng soneone, an authorized
person to be signatory to the consultant. And John, we
tal ked about that in the past. Have an individual to
be able to sign off of the Trust and the operating
account. We'll followup on that Debbie, but | think
for now we'll leave it.

M5. MLNE: Perfect.

MR. FEKETE: It's a good observation. W
appreciate that. Probably just cane to our recognition
and it was highlighted in sone di scussions earlier on.
And if there is a little nore work that we have to do,
more than just picking a nane today, so we'll be

wor ki ng our way through that and probably within the
21
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next several weeks. Certainly before our next neeting
we shoul d have that ready for presentation for the full
Board and then convey that on to you and ot hers who
need it.

M5. MLNE: Beautiful. Thank you. Thank
you for your participation today and yesterday and
i kewi se today with Al onzo.

MLNE: M pleasure.
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FEKETE: Entertain a Mtion to Approve.
RODRI GUEZ:  Approve.

BAKOTA:  Second.

FEKETE: Roll call vote. John Bakota?
BAKOTA:  Yes.

FEKETE: Henry Rodriguez?

RODRI GUEZ:  Yes.

FEKETE: Jal an Robi nson?

ROBI NSON:  Yes.

FEKETE: Kevin Doyl e?

DOYLE: Yes.

FEKETE: John Fekete, | vote yes. That

notion i s approved.

updat e?

VR.

Ckay. Great Lakes Legacy Act. Project

TREVINO. Yes. M. JimWscott, Project
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Manager from Tetratech is on the call. Jim do you
want to give us a quick sunmary of the status of our
wor k?

MR WESCOTT: |'Il try to be brief. So Janes
Wescott, TetraTech. Primarily focused on responding to
coments on the different permts. As we tal ked | ast
nmonth we were kind of a little bit on hold just waiting
to see how whether it was going to be a project
agreenent or cooperative agreenent, because that kind
of changes things. Now that it's been decided to nove
forward with the project agreenent, we can finalize
nost of the design docunents as Fernando nenti oned by
Thanksgiving. And | assune there will be a continued
response with the permt agents after that. Are there
any questions?

MR. FEKETE: Any questions for M. Wscott?
Thank you, Jim

Arny Corps Board Report, M. Nyugen?

MR. NGUYEN. This is Mke Nguyen with the
Arny Corps of Engineers. 1'll keep ny report brief.
Compl eted the cl ose out package for the dredging
contract and Cl ean Harbor has started water treatnent
on Cctober 1st and they should be conplete by md

Novenber .
23
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For the Phase 2, di ke race, construction
I's ongoing. They should shut down for the w nter
probably in | ate Novenber or early Decenber. And for
the PCA, and we've conpleted the PCA anendnent. W are
just working on trying to close out that PCA -- for our
financial end. And that requires us to get the funds
fromthe tipping fee and then send noney back to ECWD.

And then we nentioned the Tipping Fee
Amendnent. W already signed it on Cctober 11th. And
that is all | have.

MR. FEKETE: Any questions for M. Nguyen?

MR. BAKOTA: M. Nguyen, this is John Bakot a.
At our |ast neeting, | brought up the problem we have
on the sidewal k parallel to your --

MR NGUYEN. | wasn't at the |ast neeting.

MR, BAKOTA: | was hoping that the
notification got to you. Wat |'m conpl aining about is
friends of mne that live in the nei ghborhood, that
sidewal k, they received a fewflat tires. So |
purposely took a walk in that area and it is trash.
There is glass there. There is netal pieces. There
was a sofa cushion there. And there was a | anp shade
there. | own a hone in East Chicago and |I'm

responsi bl e for keeping ny front sidewal k cl ean, even
24
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though | don't own it. And | clear the snowin the
W nter tine.

What |'m asking the Arny Corps to do is
to do the responsible thing that | have to do, set up a
process of cleaning that periodically and al so clearing
snow after a snowstorm

MR NGUYEN. |'Il let our Facilities Manager
know about that issue and get back to you. W are
responsible to maintain the parkway. And so if there
Is areas that needs mai ntenance or cl eaning or
what ever, just let me know and I'Il notify our
Facilities Manager to nake sure that is addressed.

MR. BAKOTA: | do hope that they set up a
process, whether they do it weekly or whatever they
think will maintain a clean area.

MR. NGUYEN: Sure. [I'Il let them know.

MR. BAKOTA: Thank you.

MR. FEKETE: Any ot her questions for,

M. Nguyen?
Next order of business is Ellen Alen
Gregory's report.

M5. GREGORY: Much of the legal matters that

we have been working on over the past nonth, |I'll go

t hrough themvery briefly. W continue to have weekly
25

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N O O B~ w N P

N NN NN R R R R R R R R R
A W N P O © 00 N O OO0 M W N P O

District Board of Director's Meeting
10/ 20/ 2022

or bi-weekly discussions with BP regarding the term
sheet for transferring parcels to BP. | have been
working with M. Trevino and sonem ot her User Fee
I ssues including the one User who has not paid yet.
have worked with Fernando and Tom Fekete fromthe
consulting contract renoval and also O ga Cosne's
contract. And then finally working with EPA on the
proj ect agreenent for the Gand Cal Ri ver project.

MR. FEKETE: Any questions for Mss Gegory?

Any new busi ness to cone before the

Boar d.

MR. LOPEZ: Yes, Raynond Lopez. W have a
| ot of work and cone a | ong way. Sone sitting on the
Board for years. And | know that John was here before
me and you cane after ne. W have done a lot. It took
us a long tine to get where we're at now and a lot in
the future. W approved contracts for Fernando. And I
think that we should in the next neeting naybe consi der
I ncreasing it another couple of years, because what we
do now, we are in Phase 1 in the project and we've got
a lot nore projects. Every year he has to cone and he
puts in nore hours and nore hours.

The next neeting | think we shoul d

di scuss it. Those that have been here, we know what is
26
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going on. And John, you can help us in the next
meeting. So in Novenber ['lIl nmake that |ike a report.

MR FEKETE: Any comment s?

MR. BAKOTA: (Good i dea.

MR. FEKETE: Ckay. | think that's a good
suggestion. And | think we ought to ook into that,
because we do know that these projects take a long tine
to proceed and to inplenent it. And we are at that
phase now where we are starting to |l ook forward to sone
direct inplenentation. And not |ike any
I nconsi stencies in the process, be through personnel or
anybody else. So | think it is a good point, Ray, and
| appreciate you bringing it up.

MR LOPEZ: | got one nore thing to say.
Thank our attorney and Fernando for bringing us this
far. And thank the Board here, because we have been
nmoving a lot. | know we have been frustrated. | have.
But things are starting to nove. And there are a | ot
of things in the future that are com ng our way and we
are going to need a |legal expert and what | call you
the enforcer. But we'll talk nore about it in the next
meet i ng.

MR, FEKETE: O her new business? Any public

comrents? Hearing none, our next Board Meeting is
27
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Novenber 17, 2022 at 5:00 p.m at this facility.

nmeeting i s now adj ourned.

(WHEREUPON t he neeting was
adj ourned at 5:52 p.m)

Thi s
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STATE OF | NDI ANA )
COUNTY OF LAKE )
CERTI FI CATE

The within and foregoi ng neeti ng was taken
bef ore GAENDOLYN BEDFORD, Certified Shorthand Reporter
in the Gty of East Chicago, County of Lake and State
of I ndiana, and there were present at the neeting
Counsel as previously set forth.

The undersigned is not interested in the
within case, nor of kin or counsel to any of the
parti es.

| N TESTI MONY WHERECF, | have hereunto set ny

hand thisﬁggw@ day of Novenber 2022.
LT

$ 7
£ .-'-.!“,.-*?3-
g "\.-: —_—— -r.(-‘ -&{-
25 SEAL*z 9 W@Bﬂn %eﬁﬁoﬂ/&
D NS
iy GF RO GMENDOLYN BEDFORD, C.S. R
i No. 084-003700
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District Board of Director's Meeting

10/ 20/ 2022
1 APPEARANCE 1 report dated Septenmber 30th for the nonth of Septenber.
2 MR JOHN FEKETE, PRESIDENT 2 That was out today and hard copies were distributed to
3 MR KEVIN DOYLE, BOARD MEMBER 3 the Board. You have a copy of today's clai mdocket
4 MR JON BAKOTA, BOARD MEMBER 4 dated Cctober 20th along with purchase orders and check
5 M HENRY RCDRIGUEZ, BOARD MEMBER 5 registers. You have a copy of the FMI Consul ting, Inc.
6 MR RAY LOPEZ, BOARD MEMBER 6 contract, a copy of the Qga Cosne Contract. You have
7 MR JALON ROBINSON, BOARD MEMBER 7 the BMD Trust Reports through Septenber 30, 2022. You
8 8 have a copy of the BD(Drate sheet. And you have a
9 MR FERNANDO TREVINO, FMT CONSULTING 9 copy of a BVD Letter of Authorization dated Cctober 20,
10 MS. ELLEN GREGCORY, ELLEN GREGORY LAW 10 2022.
1 1 You have the First Merchants Bank
12 ALSO PRESENT: 12 statenent for the nonth of Cctober. No, I'msorry, for
13 MR TI'M ANDERSON, BMD HARRI'S BANK 13 the nonth of Septenber for accounts ending in 608 and
14 MR MCHAEL NGUYEN, ARMY CORPS OF ENG NEERS 14 616 along with a copy of checks that cleared last nonth
15 15 and copies of User Fee deposits made in the month of
16 16 Sept enber.
17 17 You have an e-mail fromnyself to
18 18 Attorney, Jim\Veaver, dated Cctober 17th to initiate
19 19 the User Fee collection process for one of the
20 20 conpanies that their account is in arrears.
21 21 You have a copy of the First Merchants
22 22 Letter of Authorization dated Cctober 20, 2022. You
23 23 have a copy of People's Bank statement for tipping fees
24 2 24 and dredging, an escrow account for the third quarter 4
1 PROCEEDI NG 1 of 2022. You have a copy of TetraTech's nonthly @ eat
2 MR FEKETE Wen you speak, speak through 2 Lakes Legacy Act, and Renmedial Design Project report
3 the conputer. 3 dated Qctober 17th.  You have a copy of AEGOM S nonthly
4 MR FEKETE | would like to call to order 4 invoice, their budget report and schedul e regarding the
5 the Chicago WWterway District Special Board neeting. 5 Canal Sreet Bridge Project. You have a copy of the
6 The date today is Cctober 20, 2022. The time is 5:08. 6 Ay Corps report to the Board dated Cctober 20th.
7 The first order of business is the roll call. John 7 You have Attorney, Hlen Gegory's
8 Bakota. 8 report to the Board dated Cctober 17th. And you have a
9 MR BAKOTA:  Here. 9 copy of the Tipping Fee Agreement Amendnent fully
10 MR FEKETE Henry Rodriguez? 10 executed dated Qctober 11, 2022. You have a copy of
11 M RDRGQEZ Here. 11 the Parsons Monthly Bird Qperation Report for the nonth
12 MR FEKETE Jal an Robi nson? 12 of Septenber 2022 and that report is dated Cctober 4,
13 MR RCBINSON  Here. 13 2022,
14 MR FEKETE Kevin Doyl e? 14 And last but not |east, you have a
15 MR DOLE Here. 15 letter dated Septenber 13, 2022 from |tem Comi ssi oner
16 MR FEKETE John Fekete, here. V¢ have a 16 Brian Rockinas (sic) to the Care Committee thanking the
17 full quorum 17 Comittee for their good work. And | think it is fair
18 Next order of business is the Executive |18 to note that Chair of Itens Care Committee is our Board
19 Director's Report. Fernando? 19 president, John Fekete.
20 M TREMNQ First, | would like to start 20 So a coupl e of updates to report on.
21 with going over the content of the Board packet. You 21 Regarding the action itens on today's neeting agenda,
22 have a copy of today's agenda. The Public Meeting 22 we have the two traditional action itens with the Board
23 posting for today's meeting, the Board minutes for 23 mnutes and the nonthly claimdocket. And there are
24 Septenber 15th Board neeting. You have the financial 3 24 two additional actionitens for the Board's 5
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1 consideration. Actually there is four additional 1 Thanksgiving. The Project Teamcontinues to have
2 actionitenms. (e is the FMI Consulting Contract. The | 2 periodic neetings to discuss design conpletion,
3 (Oga Cosne contract and then two Letters of 3 property access coordination, permt application,
4 Authorizations to transfer of funds, one to BMDand one | 4 junctions marsh for wetland coordination, cost share
5 to First Merchants. 5 docurmentation and community engagenent.
6 Regardi ng finances, we had a Finance 6 Gand Cal Rver Phase 1 renediation
7 Conmttee neeting yesterday where we reviewed the 2022 | 7 project. Earlier this year the District subnitted a
8 budget status. The two contracts that | nentioned, and | 8 proposal to the EPA for $27.3 mllion in Geat Lakes
9 nowwe also reviewed the District's cash bal ances and 9 Legacy Act funding. The Phase 1 renediation and
10 the First Merchants account and the BMD Trust accounts |10 scoping includes conplete remediation of the Geat Cal
11 and the different CDrates and options to consider. 11 Rver Vst Branch and dredging of the Indiana Harbor
12 The action itens on today's agenda are the results from|12 Branch, and restoration of the junction narsh?
13 the Finance Conmittee neeting recomendation. 13 EPA approved to pass on to the next
14 Regarding User Fees. So to date we have |14 phase, which is to negotiate a project agreement. So
15 collected and deposited approxi mately $406,000 which is |15 both the District and the EPA has started working on
16 approxinmately 88.5 percent of the 2022 User Fees. (ne |16 drafting of the project agreement. However, a
17  of the unpaid accounts have not nade any attenpt to 17 reninder, a couple of nonths ago EPA asked the District
18 communicate with the District. So we have initiated 18 and their EPA Project Management Teamto expl ore
19 the collection process. 19  nmanaging the Project Delay Cooperation Agreement. And
20 Regarding the Geat Legacy Act Project, |20 so after careful review of whether to nmanage the
21 the sheet pile wall, 90 percent design was conpl eted 21 Project Agreement or Cooperation Agreenent, the Project
22 and has been transmtted to the project team ARP 22 Teamconcl uded that the best -- to go the traditional
23 continues to work towards finalizing the specs and 23 route of the Project Agreement. So we have been
24 drawings. BP has presented their design to the City‘s6 24 working with the EPA to finalize the Project Agreemant8
1 Technical Review Cormittee and the Planning Cormittee 1 Before a Project Agreement can be
2 and both have given their approval to proceed. The 2 approved by EPA their teamhas to wite what is
3 sheet pile wall is scheduled to be conpleted in the 3 referred to a Source Control Meno. There are sone
4  first half of 2024. 4 issues along the Gand Cal Rver Junction Marsh that
5 Regarding the late George Canal East 5 needs to be worked out. But as soon as those concerns
6 collection, Phase 2 dredging is scheduled to recommence | 6 are resolved, we wll be back on track with the Project
7 after the sheet pile wall project is conpleted, which 7 Agreenent. And they're looking to do some sanpling
8 as | nentioned is scheduled to be done the first half 8 sonetime in Novenber on that issue.
9 of 2024. 9 As | have nentioned in the past, the
10 The Corps will be managing the dredging |10 Project Teamfor sone tinme was working on the -- share
11 project on the EPA path. And the Corps is coordinating |11 calcul ations that woul d be generated by the
12 additional canal sedinents that were originally 12 Qeveland-Qiff project whichis directly inpacted by
13 schedul ed to be done sometine in early fall which has 13 the PCA and the Tipping Fee Agreenent amendnents. That
14 now been reschedul ed for the spring of 2023. 14 project will be used to | everage Geat Lakes Legacy Act
15 Regarding the |ate George Canal CAP 15 funding for the $27.3 nillion for that Gand Cal R ver
16 Project, the Arny Corps of Engineer is managing this 16 Renediation Project that | nentioned. You mght recall
17 renediation project, construction activities are 17 the PCA anendnent was finalized earlier this year and
18 ongoing. The late George Canal Vébster renediation 18 after nonths of negotiating the Tipping Fee Agreement
19 work is ongoing. A remnder that this project is 19 amendrent, the Board approved and signed the anendnent
20  between BP and EPA 20 at the Septenber board meeting and since then the other
21 Regarding the Gand Cal R ver Junction 21 two parties to the agreement, develand-Qiff and
22 Reaches Renmedial Design, TetraTech was working on the |22 Corps, the Arny Corps has signed the anmendnent.
23  Renedial Design Wrk. They are continuing that effort. |23 You might recall before we started
24\ are forecasting to conplete the design right around, | 24

7
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1 whether the District mght owe several nillion dollars 1 MR \ESCOIT: James Wéscott, WESGOT-T,
2 because of certain perspectives under these two 2 TetraTech.
3 original agreenents. Nowthat the PCA and Tipping Fee | 3 MB. VARGAS. Vanessa Vargas, CLA
4 anendnent has been conpleted, the result will be a few | 4 MR ZALZEC N ck Zal uzec, Resource and
5 mnillion dollars that is nowowed to the District. 5 Ewironnent Sol utions.
6 Again, | want to thank Attorney, Elen 6 MB. GREEN Kate Green, Environnent
7 Qegory and top notch attorney Ray Relue (sic) for 7 Solutions.
8 representing the District on these efforts. The Arny 8 MR FEKETE Do we have everyone that is on
9 Corps of Engineers and their staff for their efforts 9 the Zoomcall.
10 and their staff being our partner through these 10 MB. GREGCRY: That isit.
11 negotiations in seeking a neighborly resolution to the |11 MB. DEVCRE M1y Devore, DEV-ORE
12 nmatter. Thank you to all those who worked on it. 12 MR FEKETE In consideration of the Board
13 Regarding the Geat Lakes Legacy Act 13 neeting notes for Septenmber 15, 2022, and since we have
14  Wrk in Kind report. The District submtted their 14 all Board nenbers here, | will entertain a Mtion to
15 report for the six months -- first six nonths of 2022 15  Approve.
16 to EPAfor their reviewregarding the Canal Sreet 16 M LCPEZ Ray Lopez, Mtion to approve.
17 Bridge project. AECOMcontinued their effort on the 17 MR DOYLE Kevin Doyle, second.
18  dol phin design and pernit applications. A project 18 MR FEKETE Since we are all here. V¢ can
19 schedul e and budget report is in your packet. The 19 approve it by voice voting. Al in favor signify by
20 drawi ngs and specs have been sent to the Gty for their |20 saying "aye".
21 review The contractor and the material procurenent is |21 (WHEREUPON there were a chorus of
22 forecasted to be done during the winter nmonths to b 22 "ayes" )
23 done in the My/June tinefrane. 23 MR FEKETE Any opposition? Abstention?
24 Regarding the BP -- street agreenent 10 24 Hearing none, the notion is approved. 12
1 fromthe parcel that. BPis interested in acquiring 1 The Accounting Consultant Report, Vanessa.
2 fromthe District, that contract negotiations with 2 M5. VARGAS. (Good afternoon, everyone.
3 their parties continue. And so we're naking progress 3 Vanessa Vargas fromCLA In front of you, you have a
4 on this agreenent. 4 copy of the Septenber 30, 2022 financial statenents on
5 Regarding the Arny Corps Project, the 5 acash basis. If youturn to Page 2, we will begin
6 Corps report is in your packet. Project manager, Mke 6 wtha Satenent of Cash Receipts and Cash
7 Nguyen is here. Heis here, right? 7 Disbursenents for the nine months ended Septenber 30,
8 M. GREGRY: | think so. There was a 312 8 2022. Through Septenber 30th, you have received
9  nunber. 9 interest income of $5,945.70. You have collected User
10 MR NGUYEN |'mon. 10 Fees of $467,230.69 and had a trust transfer of
11 MR TREMNO And Mke Nguyen is here to 11 $398,338.19, leaving the total receipts through
12 present an update on their Corps efforts. And Attorney |12 Septenber 30th to $871,514.58.
13 Hlen Qegory will be giving an update on various legal |13 You have had various di sbursenments
14 matters. And that concludes ny report. 14 detailed inthe line itens in the nmddl e of the
15 MR FEKETE Are there questions for 15 statenent totaling, $471,320.47. This brings your cash
16 M. Trevino? Hearing none, | would like for those that |16 to an increase of $400,194.11. You began the year with
17 are on the Zoomcal|l to identify thenselves for the 17 a cash bal ance of $3,992,407.94. Through Septenber
18 Court Reporter. 18 30th, you have a cash bal ance of $4, 392, 602. 05.
19 MB. MLNE | can start. Debra Mlne, 19 If you turn to Page 3, you will see a
20 MI-L-NE First Mrchants Bank? 20 Schedul e of Cash Account Activity for the nine nonths
21 M ALONZQ  David Alonzo, BMD Harris Bank. 21 ended Septenber 30, 2022. You began the year with a
22 Aonzo. 22 cash bal ance in your Qperating Account of
23 M NGUYEN Mke Nguyen, NGUY-EEN  Arny |23 $1,409,578.39. You have earned interest of $301.47.
24 Corps of Engineer. 24

11

Had cash di sbursenments of $472,370.47. And you had ?I. 3
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1 trust transfer of $398,338.19 and a budget transfer of 1 MR BAKOTA:  Second.
2 $212,225.79. Bringing your cash bal ance in the 2 MR FEKETE Any questions? Hearing none,
3 (perating Account as of Septenber 30th to 3 I'lIl entertainaroll call vote. John Bakota?
4 $1,549,123.37. 4 MR BAKOTA  Yes.
5 The Wsers Fee account began with a cash | 5 MR FEKETE Henry Rodriguez?
6 balance on January 1st of $1,076,244.74. You have 6 M RDRGQEZ Yes.
7 earned interest income of $2,947.20. Collected User 7 MR FEKETE Jal an Robi nson?
8 Fees of $167,230.69. Had a budget transfer of 8 MR ROBINSON  VYes.
9 $212,225.79. And you also redeened a Certificate of 9 MR FEKETE Kevin Doyl e?
10 Deposit totaling $1,509, 281.84, bringing your User Fee |10 MR DOYLE  Yes.
11 cash bal ance as of Septenber 30th to $2, 843, 478. 68. 11 MR FEKETE John Fekete, | vote yes.
12 You began the year with a Certificate of |12 The next order of business is the dga
13 Deposit totaling $1,506,584.81. You received interest |13 Cosne contract.
14  of $2,697.03 and that (D was redeemed bringing the 14 M LCPEZ Mtion to Accept.
15 balance as of Septenber 30th to zero. 15 MR FEKETE |'ll entertain a Mtion to
16 On Page 4, you will see the Schedule of |16 second.
17 2022 avail abl e budget as of Cctober 19, 2022. Your 17 MR BAKOTA  Second.
18 2022 Budget Appropriation Bal ance was $1, 919, 735. 18 MR FEKETE Any questions? Coments? Vé'll
19 Adding in the Accounts Payabl e as of 12/31/2021 of 19 have aroll call vote. John Bakota?
20 $50,407.37. You al so have a 2022 Budget anendnent for |20 MR BAKOTA  Yes.
21  $50,000, bringing your 2022 total appropriation to 21 MR FEKETE Henry Rodriguez?
22 $2,020,142. 37. 22 M RCDRGQEZ  VYes.
23 Through Septenber 30th, you have had 23 MR FEKETE Jal an Robi nson?
24 cash disbursenents of $471,320.47. In front of you, 14 24 MR RCBINSON  Yes. 16
1 you have a claimdocket dated Qctober 19, 2022, 1 MR FEKETE Kevin Doyl e?
2 totaling $45,264.34. And this brings your unused 2 MR DOLE  Yes.
3 budget to 2022 to $1,503,557.56. Any questions? 3 MR FEKETE John Fekete, | vote yes.
4 MR FEKETE Thank you, Vanessa. The next 4 Next order of business is the Letter of
5 order of business is the approval consideration for 5 Authorization for the BVD Trust Account. M. Trevino?
6 the Accounts Payabl e Voucher Registrar dated 6 MR TREMNQ Just to summarize again, the
7 (ctober 20, 2022. Entertain a Mtion to Approve? 7 Finance Conmittee net yesterday to review the funds
8 MR BAKOTA  John Bakota Mdtion to Approve. 8 that were in the First Mrchant Bank Money Market
9 M RCDRGEZ  Second. 9 Account and the BMD Trust Money Market Account. V¢ had
10 MR FEKETE V¢ have a Mtion and a Second. 10 held off putting the noney in any (s for the last few
11 1'Il entertainaroll call vote. John Bakota? 11 nonths with the strategy that the interest rates were
12 MR BAKOTA  Yes. 12 goingtogoup and it didn't make much sense to lock in
13 MR FEKETE Henry Rodriguez? 13 our dollars for an interest rate that was below .5 or
14 M RIDRGAEZ  Yes. 14 whatever it was. So .05 probably. So the strategy
15 MR FEKETE Jal an Robi nson? 15 ended up working out in our favor. So funds that are
16 MR ROBINSON  VYes. 16 being held in the Mney Market are being reconmended
17 MR FEKETE Kevin Doyl €? 17 for the anounts that are in the Letter of Authorization
18 MR DOYLE  Yes. 18 to be transferred to -- one is a 24-nonth CD and the
19 MR FEKETE John Fekete, | vote yes. 19 other is a 25-nonth (D So Debbie, which one is the
20 MR FEKETE Yes. That notion is approved. 20 first one up? David, did you want to interject
21 The next order of business is the 21  anything?
22 approval consideration for the FMI Consul ting 22 M ALONZQ  Yeah, I'Il sort of junp ahead of
23 Incorporated Contract. 23 the proposal and go through the report, if that is
24 MR LCPEZ Motion to Accept. 24

15

okay. So this is David Aonzo, BMD Harris Bank. SO]EI}
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1 go off of what Fernando had said, we had a conversation | 1 M RCDRGEZ  Yes.
2 during our Finance Cormittee neeting yesterday. And we | 2 MR FEKETE Jal an Robi nson?
3 held off on doing anything. V¢ have kept the noney in | 3 MR RCBINSON  Yes.
4 the Mney Market for a nunber of months hoping interest | 4 MR FEKETE Kevin Doyl e?
5 rates would nove up. So based on sone recommendati ons 5 MR DOYLE VYes.
6 and conversation, we are going to nove, | ook at noving 6 MR FEKETE | vote yes. That notionis
7 forward with sone recommendations of a 25-nonth D for 7 approved.
8 $3.5nmllion. And we will keep the remaining bal ance 8 MR FEKETE Next order of business is the
9 inthe Mney Market, which is approximately $637, 359. 9 Approval of Consideration of the Letter of
10  And that nunber will be alittle bit higher too, but as |10 Authorization for First Merchant and their account.
11 an approximation. That noney has been remaining in the | 11 M TREMNQ So we've had a discussion
12 Money Market and will be there for next year's budget. |12 vyesterday during the Finance Committee with Debbie
13 That will come out and al so hel p cover the 2024 budget |13 Mlne fromFirst Mrchants and we kind of eval uated the
14 at that tinme. And that 25-nonth CDwill cone due 14 funds that were in the First Merchants Money Market
15 into -- I'mthinking probably Novenber, towards the end |15 account. And what nade sense was to lock in for a
16 of Novenber 2024. So, yeah, that interest rate has 16 two-year CD. The rates that First Merchants will offer
17 noved up quite a bit. So this was definitely in our 17 for the 24-nonth CD matches those that BMDis of fering.
18 favor. If you would like, | could go through the Trust |18 And the letter that was in your Board packet has been
19 Report as it stands right now? 19 revised slightly. The letter was being sent to both
20 So on the first day of the Trust Report |20 Debbie MIne and John Prayak (sic) and he is no | onger
21 it just lists the Mney Mirket account where all the 21 with First Merchants. Everything else is the sang,
22 cash isin. The current balance as of the end of 22 other than John Prayak' s nane renoved.
23 Septenber was $4,137,359.66. And just as | had 23 Debbie, did you want to add anythi ng?
24 nentioned, we are going to be noving $3.5 mllion of 18 24 M5. MLNE Sure. (ood evening, everybody.20
1 that toa CD (nce we get that opened up, I'Il see the | 1 The only thing that | just wanted to bring to your
2 business banking partners on that. \W'Il have that for | 2 attention for some discussion, we just need to
3 John to sign off onit, and we can take care of that. 3 understand who the signers will be for the Certificate.
4 The second page of that Trust Report, 4 Andinthe past, | think that there has been some
5 this goes through sone of the historical bal ances that 5 discussions. It has only been M. Lopez, | believe.
6 we've had and al so the distributions we've had since 6 And naybe there woul d be consideration to have someone
7 BWDhad this account and until back from 1997 up until 7 as a back up signer. So | would just need to know
8 now This year we took out $398,338.19. |'mhappy to | 8 that. Probably add that to the authorization |etter
9 see the rates nove up and earn sone interest on those 9 however you want that handl ed.
10 deposits. And as Fernando said that it definitely paid |10 MR TREMNQ For the authorization letter,
11 off to wait sone extra nonths. That is all | got. Any [11 we can, you know, leave it as Ray. But within the next
12 questions? 12 fewweeks we can work on addi ng someone, an authori zed
13 M TREMNQ David, did you get a chance to |13 person to be signatory to the consultant. And John, we
14 see -- | mailed you a draft of the letter. 14 talked about that in the past. Have an individual to
15 MR ALONZQ That was good. | did get the 15 be able to sign off of the Trust and the operating
16 letter. So everything is good on that. 16 account. \'Il followup on that Debbie, but | think
17 MR FEKETE Thank you, David. | need a 17 for nowwe'll leave it.
18 motion to approve the Letter of Authorization, BMD 18 MB. MLNE Perfect.
19  Trust. 19 MR FEKETE It's a good observation. Ve
20 MR RCBINSON  Move. 20 appreciate that. Probably just came to our recognition
21 M LCPEZ  Second. 21 and it was highlighted in sone discussions earlier on.
22 MR FEKETE Role call vote? John Bakota? 22 MAdif thereis alittle nore work that we have to do,
23 MR BAKOTA:  Yes. 23 nmore than just picking a nane today, so we'll be
24 MR FEKETE Henry Rodriguez? 19 24 working our way through that and probably within the21
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1 next several weeks. Certainly before our next meeting | 1! For the Phase 2, dike race, construction
2 we should have that ready for presentation for the full | 2 s ongoing. They should shut down for the winter
3 Board and then convey that on to you and others who 3 probably in late November or early December. And for
4 need it. 4  the PCA, and we've conpleted the PCA amendnent. W are
5 M5. MLNE  Beautiful. Thank you. Thank 5 just working on trying to close out that PCA -- for our
6 you for your parti ci pati on today and yest erday and 6 financial end. And that requires us to get the funds
7 |'i kew se today with A onzo. 7 fromthe tipping fee and then send noney back to ECWWD.
8 MB. MLNE M/ p| easur e. 8 And then we nentioned the Tipping Fee
9 MR FEKETE Entertain a Mtion to Approve. 9 Amendnent. We already signed it on October 11th. And
10 MR RODR QEZ Approve. 10 that is all | have.
11 MR BAKOTA  Second. 11 MR FEKETE: Any questions for M. Nguyen?
12 MR FEKETE FRoll call vote. John Bakota? 12 MR, BAKOTA: M. Nguyen, this is John Bakota.
13 MR BAKOTA:  Yes. 13 At our last nmeeting, | brought up the problemwe have
14 MR FEKETE Henry Rodri guez? 14 on the sidewal k parallel to your --
15 MR RODR GQEZ Yes. 15 MR NGUYEN: | wasn't at the |ast neeting.
16 MR FEKETE Jal an Robi nson? 16 MR, BAKOTA: | was hoping that the
17 MR ROBINSON  Yes. 17 notification got to you. What |I'm conplaining about is
18 MR FEKETE Kevi n DoyI e? 18 friends of mine that live in the neighborhood, that
19 MR DOYLE  Yes. 19 sidewal k, they received a few flat tires. So |
20 MR FEKETE  John Feket e, | vote yes. That 20 purposely took a walk in that area and it is trash.
21 motionis approved. 21 There is glass there. There is netal pieces. There
22 Ckay. Qeat Lakes Legacy Act . PI’Oj ect 22 was a sofa cushion there. And there was a | anp shade
23 update? 23 there. | own a hone in East Chicago and I'm
24 M TREVINO Yes. M. JimWescott, PI’Oj 632 24  responsible for keeping my front sidewal k cl ean, even 24
1 Mnager fromTetratech is on the call. Jim do you 1 though I don"t own it. And | clear the snowin the
2 wvant to give us a quick summary of the status of our 2 wnter tine.
3 wor k? 3 What |1'm asking the Arny Corps to do is
4 MR VESQOIT: |I'll try to be brief. So Janes 4 to do the responsible thing that | have to do, set up a
5 WSCOII, TetraTech. Prinari |y focused on respondi ng to 5 process of cleaning that periodically and al so clearing
6 coments on the different permits. As we talked |ast 6 snowafter a snowstorm
7 nmonth we vere kind of a little bit on hold just waiting | 7 MR NGUYEN. 1711 Tet our Facilities Minager
8 to see how whether it was goi ng to be a proj ect 8 know about that issue and get back to you. W are
9 agreenent or cooperative agreement, because that kind 9 responsible to maintain the parkway. And so if there
10 of changes things. MNowthat it's been decided to nove |10 s areas that needs maintenance or cleaning or
11 forward with the project agreenent, we can finalize 11 whatever, just let me know and I"I1 notify our
12 nmost of the desi gn docunents as Fernando nenti oned by 12 Facilities Manager to nake sure that is addressed.
13  Thanksgiving. And | assune there will be a continued |13 MR BAKOTA: | do hope that they set up a
14 response with the permt agents after that. Are there |14 process, whether they do it weekly or whatever they
15 any quest i ons? 15 think will nmaintain a clean area.
16 M FEKETE Any questions for M. Véscott? |16 MR NGUYEN:  Sure. 1711 Tet them know
17  Thank you, Jim 17 MR BAKOTA: Thank you.
18 Arny Cor ps Board Report, M. I\yugen? 18 MR. FEKETE: Any ot her questions for,
19 M NAIVEN This is Mke Nguyen vith the 19 M. Rhguyen?
20 Arny Corps of Engineers. 1'll keep ny report brief. 20 Next order of business is Elen Allen
21 Conpleted the close out package for the dredging 21 Gregory's report.
22 contract and Oean Harbor has started water treatnent |22 MB. GREGORY:  Much of the legal matters that
23 on Cctober 1st and they should be conplete by nid 23 we have been working on over the past month, 111 go
24 Novenber . 24  through themvery briefly. W continue to have weekly

23
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1 or bi-weekly discussions with BP regarding the term 1 Novenber 17, 2022 at 5:00 p.m at this facility. This
2 sheet for transferring parcels to BP. | have been 2 meeting i s now adj our ned.
3 working with M. Trevino and sonem ot her User Fee 3 (WHEREUPON t he neeting was
4  issues including the one User who has not paid yet. 4 adj ourned at 5:52 p.m)
5 have worked wi th Fernando and Tom Fekete fromthe 5
6 consul ting contract renoval and also O ga Cosne's 6
7 contract. And then finally working with EPA on the 7
8 project agreerment for the Grand Cal River project. 8
9 MR, FEKETE: Any questions for Mss Gegory? 9
10 Any new business to cone before the 10
11 Boar d. 11
12 MR LOPEZ: Yes, Raynond Lopez. W have a 12
13 lot of work and come a long way. Sone sitting on the 13
14 Board for years. And | know that John was here before 14
15 nme and you cane after me. W have done a lot. |t took 15
16 us a long time to get where we're at now and a lot in 16
17 the future. We approved contracts for Fernando. And | 17
18 think that we should in the next neeting maybe consi der 18
19 increasing it another couple of years, because what we 19
20 do now, we are in Phase 1 in the project and we've got 20
21 a lot nore projects. Every year he has to conme and he 21
22 puts in nore hours and nore hours. 22
23 The next meeting | think we shoul d 23
24 discuss it. Those that have been here, we know what is 24
1 going on. And John, you can help us in the next 1 STATE OF INDIANA )
2 meeting. So in Novenber |'Il make that |like a report. 2 )
3 MR FEKETE: Any comments? 3 COUNTY OF LAKE )
4 MR BAKOTA: Good i dea. 4
5 MR FEKETE: GCkay. | think that's a good 5 CERTI FI CATE
6 suggestion. And | think we ought to look into that, 6
7 because we do know that these projects take a long tinme 7 The within and foregoing meeting was taken
8 to proceed and to inplenent it. And we are at that 8 before GAENDOLYN BEDFORD, Certified Shorthand Reporter
9 phase now where we are starting to | ook forward to sonme 9 inthe Gty of East Chicago, County of Lake and State
10 direct inmplenentation. And not Iike any 10 of Indiana, and there were present at the neeting
. . . . 11 Counsel as previously set forth.
11 inconsistencies in the process, be through personnel or
. o . 12 The undersigned is not interested in the
12 anybody else. So | think it is a good point, Ray, and
. o . 13 within case, nor of kin or counsel to any of the
13 | appreciate you bringing it up.
14 parties.
14 MR LOPEZ: | got one nore thing to say.
15 I N TESTI MONY WHERECF, | have hereunto set ny
15 Thank our attorney and Fernando for bringing us this .
16 hand this 17th day of Novenber 2022.
16 far. And thank the Board here, because we have been o
17 SURY Ryl 9 93
17 moving a lot. | know we have been frustrated. | have. 18 W
18 But things are starting to nove. And there are a |ot GAENDOLYN BEDFORD, C. S. R
19 of things in the future that are com ng our way and we 19 Y No. 084- 003700
20 are going to need a | egal expert and what | call you 20
21 the enforcer. But we'll talk nmore about it in the next 21
22  nmeeting. 22
23 MR. FEKETE: O her new business? Any public 23
24  comments? Hearing none, our next Board Meeting is 24

27

29
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| ndex: $1,0..ayes

$ 1 5
$1,076,244.74 14:6 1 86,9 5 17:13
$1,409,578.39 13:23 11 5:10 5:08 3:6
$1,503,557.56 15:3 12/31/2021 14:19
$1,506,584.81 14:13 13 5:15 6
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