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EAST CH CAGO WATERVWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTORS

Cty of East Chicago, Engi neeri ng/ Annex Buil di ng
4444 Rail road Avenue
East Chi cago, | ndi ana

Vi a Zoonl Tel ephoni ¢ Conf erence

Novenber 17th, 2021
Wednesday, 5:00 p.m

Transcri pt of the proceedings had in the
above-entitled matter, on the 17th day of Novenber,
2021, at 5:00 p.m, at the Gty of East Chicago,

Engi neeri ng/ Annex Bui |l di ng, 4444 Rail road Avenue,

East Chi cago, | ndi ana, via Zooml Tel ephoni ¢ Conf erence
before Panela C. Mokrzycki, Certified Shorthand
Reporter and Notary Public for the County of Porter,

State of | ndi ana.

| SEM NGER & ASSOCI ATES, | NC.
(877) 337-7379
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APPEARANCES:

MR. JOHN FEKETE, Presi dent

MR, RAYMOND LOPEZ, SR, Treasurer and
Fi scal O ficer

MR. HENRY RODRI GUEZ, Board Menber

MR. JOHN BAKOTA, Board Menber

MR. FERNANDO TREVI NO, FMI Consul ti ng

M5. ELLEN GREGORY, East Chi cago \Wat er way
Board of Directors' Attorney,

via Zoom

MR, Tl MOTHY ANDERSQON,
BMO Harri s

MR M CHAEL NGUYEN,
Arny Cor ps of Engi neers
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MR. FEKETE: W call the neeting to
or der.

MR. TREVINO. Kkay.

MR. FEKETE: Call to order the East
Chi cago Wat erway Managenent District
Speci al Board Meeting. Today's date is
Novenber 17th, and the tinme is 5:05.

The first order of business is the
roll call. Um-- John Bakota?

MR. BAKOTA: Here.

MR. FEKETE: Henry Rodriguez?

MR. RODRI GUEZ: Here.

MR, FEKETE: Patrick Rodriguez?

(No response.)

MR. FEKETE: Ted Zaygar?

(No response.)

MR. FEKETE: Kevin Doyl e?

(No response.)

MR, FEKETE: Ray Lopez?

MR LOPEZ: Here.

MR. FEKETE: John Fekete? Here.

W have a quorum

Executive Directors' Report,
M. Trevino.

MR TREVINO Yes, Fernando Trevi no,

| sem nger & Associ ates, Inc.
877-337-7379
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wi th FMI Consul ti ng.

| would like to start off by going
over the contents of your board packet.

You have the board agenda for today's
board neeting, the public neeting notice
for today's neeting.

You have the board mnutes for the
regul ar board neeting held on October 20t h.
And you al so have the board m nutes for the
speci al board neeting held on Novenber 1st.
And, of course, both of 2021.

You have the Cifton Larson Allen
financial statenents report dated
Oct ober 31st.

You have the clai mdocket for
today's board neeting dated Novenber 17th,
2021, along with the purchase orders and
al so a copy of the checklist and the checks
that are affiliated with today's claim
docket .

Let's see. You have First Merchant
Bank statenments for the nonth of Cctober
of 2021 for accounts ending in 608 and 616.
And they were -- You don't have copies of

t he checks that were cashed for this nonth

| sem nger & Associ ates, Inc.
877-337-7379
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because you mght recall that we didn't
have a quorum on the Cctober 20th neeting
so we had to approve the clai mdocket
Novenmber 1st. So those checks w |l show
up in the Novenber statenent.

And you al so have the user fee
deposit nmeno that was done in Cctober,
which is Cctober 5th, 2021.

You have a settlenent agreenent
between the District of East Chicago and
the Corps along wwth the affiliated tolling
agr eenent .

You have BMJO s ECI Facility Trust
Report dated COctober 31st, 2021.

You have Attorney Ellen Gegory's
report to the board with a revision date
of Novenber 16th, 2021.

You have a copy of the Arny Corps
of Engi neers report to the board dated
Qct ober 17th, 2021.

You have Tetra Tech's progress
report for Novenber. And the report date
I's Novenber 15th, 2021.

And that concludes the itens in

your board pocket.

| sem nger & Associ ates, Inc.
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To go over a few things to report
to the board.

So at the conclusion of our special
board neeting on Novenber 1st we requested
the mnutes to be expedited and there is a
fee for mnutes to be expedited. However,
the expedited fee is not part of the
contract. So | amgoing to ask the board
to approve the additional cost which is
around $33.00 and sonme change. So it's |less
than fifty bucks.

Al'so in your board packet -- or
maybe it wasn't, but also the Lakeshore
Chanber of Conmerce Busi ness Expo | uncheon
Is tonorrow. So in the past the board has
approved any board nenber here, including
nmyself, who is interested in attending.
Last year Ray and | attended. This year,
however, | won't be able to attend. So if
there is any board nenber interested, you
know, | et us know. And if the board wants
to be consistent with prior years we could
approve their paynents for that attendance.

Regardi ng the finances, the board

approved the 2022 budget at our Novenber

| sem nger & Associ ates, Inc.
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1st Special Board Meeting. And | have
sent the 2022 Trust Budget Approval Request
to both IDEM and EPA. And the board was
copied on that email.

Regardi ng user fees just you m ght

recall that in 2021 our user fee collection

was at one-hundred percent when you factor
in the settlenent of the M & M Managenent
user fee. We will be working on the 2022
user fees and we hope to have a proposed
2022 user fee rate at the Decenber board
nmeet i ng.

Regardi ng the PCA Anendnent, the
Corps has asked if we are interested in
a PCA Anendnent signing cerenony. This
iIs really good news and that at | east
conceptually it neans that the Corps
has approved the last draft of the PCA
Amendrment. W have inforned the Corps
that we are interested in a signing
cerenony. So we are waiting to hear
back fromthe Corps on any devel opnents
regardi ng the signing cerenony.

Regardi ng the Great Lakes Legacy
Act Project, the Lake George Canal M ddle

| sem nger & Associ ates, Inc.
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and East Project, the sheet pile wall
ni nety percent design is ongoing. A
techni cal project team neeting was held
on Cctober 27th where BP presented a summary
of the sheet pile wall design and al so BP
I's scheduled to present the sheet pile wall
design summary to the Cty's Techni cal
Revi ew Conm ttee on Decenber 8th and
construction of the sheet pile wall is
forecasted to be done by the end of 2023.
Regardi ng the Lake CGeorge Canal
East section it's a rem nder that Phase |
dredgi ng was conpleted at the end of 2020.
Phase Il dredging is on pause until
the conpletion of the sheet pile wall design
-- construction.
Regardi ng the Lake George Canal
M ddl e Cat Project the Arny Corps has
awar ded the construction project to Brennen
and they just recently issued a notice to
pr oceed.
BP Pi peline Renoval Project. The BP
south tank farm pi peline project and west
tank farm pi peline renoval project is

conpleted. And the project teamis going

| sem nger & Associ ates, Inc.
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t hrough the process of finalizing the
project report for the west tank farm
portion of that.

Regarding the Grand Cal' R ver
Junction Reaches renedi al design the Tetra
Tech design work is ongoing. The project
team continues to have periodi c neetings
advanci ng the design work. Sone of the
t hings that we have been working on include
assessing the design inpact fromthe two
wet | ands, review and coordi nation of the
access needs and agreenents. Section 106
permt coordination. And the bathynetric
survey. The project teamcontinues to
review cost share calculations affiliated
with the PCA and the tipping fee anendnents
-- agreenent anendnents which will be used
to |l everage EPA funds for the renediation
phase of that project area.

Regardi ng the work in-kind reporting
| submtted a 2021 sem -annual report on
behal f of the District and that was sent to
EPA on Septenber 1st. And the board was
copied on that email. And we have not heard

any other coments or feedback from EPA

| sem nger & Associ ates, Inc.
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It 1s going through their review process.

Regardi ng the Lake CGeorge Canal West
Project, the project agreenent has been
fully executed between EPA and BP. BP is
the only non-federal partner on this section
of the waterway and field activity is
ongoi ng.

Regardi ng the Canal Street Bridge
Project, the design of two dol phins in
the waterway is ongoing. W are working
through the permtting efforts wth the
appropri ate agencies. Before we can be
i ssued any permts fromthe Corps we need
to settle a prior standing violation that
had to deal with the inproper denolition
and renoval of the old bridge. And in
order to resolve that violation the
District and the Gty will have to enter
into a settlenent agreenent with the Arny
Cor ps of Engi neers.

Since our |ast neeting that settl enment
agreenment and the affiliated tolling
agreenent has been finalized. The
agreenents have been revi ewed and approved

already by the City. And also signed by

10

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors Meeting
11/17/ 2021

the Gty. And copies of those agreenents
are in your board packet and/or on the
agenda for your approval consideration.

Regardi ng the parcels that BP has
I nqui red about and they are interested
In acquiring we continue to periodic
neetings wiwth BP to advance that effort.

You might recall that the District
contracted with two appraisers to devel op
apprai sal reports for these properties.
We had drafts fromthe report -- fromthe
apprai sers and BP has revi ewed t he apprai sal
report and they have -- we received their
comrents and the two appraisal reports
have now been finalized and | plan to nail
copies to the board by Friday.

The Arny Corps Report to the board
Is in your packet. And M. M ke Nguyen
Is in attendance to give an update to the
board regardi ng the Corps projects.

And Attorney Gregory will be giving
an update on various |legal matters.

And that concludes ny report.

MR, FEKETE: Any questions for

M. Trevino?

11
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(No response.)

MR. FEKETE: Ckay. Hearing none we
wi Il nove on to the approval consideration
of the board neeting notes for both October
20, 2021, and the Special Board Meeting on
Novenber 1st, 2021.

MR. BAKOTA: Motion to approve.
MR LOPEZ: Second.
MR FEKETE: W have a nption and a

second. And I will just nmake a note since
all board nenbers are in attendance we w ||
do it by voice vote.

Al in favor signify by saying aye.

ALL: Aye.
MR. FEKETE:

abstenti ons?

Any opposition,

(No response.)

MR. FEKETE:
notion i s passed.
MR, BAKOTA:

Heari ng none the

And just as an overl ook

| didn't get the mnutes on the --

MR. FEKETE: No, neither did I.

MR. BAKOTA: Yeah.

MR. FEKETE: They cane out | ate.

MR. TREVI NG  Yeah, they cane out in

12
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t he updated board packet today.

MR. FEKETE: Yeah, and that was after
| already left the house.

MR. BAKOTA: Yeah, | don't have it.

MR. FEKETE: Of the record.

COURT STENOGRAPHER:  Ckay.

(Brief off-the-record discussion had

i n the proceedings.)

COURT STENOGRAPHER: Back on the
record.

MR. FEKETE: Gkay. And you had
menti oned that we would hold for other
busi ness, but | would rather do it now
And that's the approval of the $30.00 for
the -- thirty plus dollars for the expedited
m nutes for the Novenber 1st neeting.

MR. TREVI NO. (Noddi ng.)

MR FEKETE: Since we are on the
subj ect of m nutes.

MR. TREVINO  Yeah.

MR, FEKETE: | would like to clarify
that. Do | have a notion to approve?

MR, LOPEZ: | neke the notion to
approve.

MR. FEKETE: Okay.

13
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TREVI NO.  ( Noddi ng. )

FEKETE: Do | have a second?
RCDRI GUEZ:  Second.

FEKETE: Al in favor signify

2333

by sayi ng aye.
ALL: Aye.
MR. FEKETE: Any oppositions,
abstentions?
(No response.)
MR. FEKETE: Hearing none that
notion i s approved.
(kay. The next order of business
Is the accounting consultant report,
M. Anderson.
MR. ANDERSON: Yes, can you guys
hear ne okay?
MR. FEKETE: Yeah.
MR. LOPEZ: Yeah.
MR. ANDERSON: And you all have a
copy of the Cctober financial statenents?
MR, FEKETE: Yes.
MR. ANDERSON: Excellent. Ckay.
So these financials are as of Cctober
31lst. The first page with nunbers on it is

called the Statenent of Cash receipts and

14
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the Cash Di sbursenents. And this shows
the noney that has cone in for the ten
nont hs ended Cctober 31st, $5,492.00 in
I nterest.

The user fees, $360, 000.00, and
then we get the transfer fromthe trust.
So our cash receipts for 615,000 and then
t he di sbursenents are listed in the -- on
that -- in the next section. So we have
had cash recei pts of 615,000 and we have
witten checks for 410. So the increase
In the cash bal ances in our accounts was
$204,000. So cash at this January 1st of
2021 was 3.9 mllion. And then the cash
bal ance at COctober 31st is 4.1. And there
isalittle -- on the bottom of page two
there is a summary of how t hat shakes out
with the operating account, the user fees,
and the CD that Fernando purchased with the
user fee excess cash.

Page three just shows each of those
accounts. The goings on each nonth of
the account. And it just summarizes
each one so that you can see the interest

that's earned on the account and the noney
15
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has conme in and gone out.

The | ast page, the inportant page,
so this shows what our budget appropriation
was in the left-nost colum. W get to add
to that our unpaid payables fromthe prior
year, and then whatever budget anendnents
that you guys have passed. So our 2021
total appropriationis 1.9 mllion. W
have spent $10,000.00 to date. And then
you have got a clains docket before you
with $78,782.00 in di sbursenents.

And then if you | ook at the right-nost
colum that's what we have left, basically,
I n each of those accounts, which we watch
very carefully to make sure that we are not
getting too close. But as of Cctober --
or as of Novenber 17th, actually, we have
got plenty of budget on every line that we
have there. So banks are reconciled, all
tax account --

COURT STENOGRAPHER: |'msorry, all
the tax accounts what ?

MR TREVING Tim hold on. Can you
repeat the | ast sentence, she didn't hear

you?
16
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MR. ANDERSON. |I'msorry, | have to
speak into this.

The bank accounts have all been
reconciled. Al the tax returns that the
District is required to file have been
filed. And we are in full conpliance at
this point.

COURT STENOGRAPHER: Thank you.

MR. FEKETE: Okay. Any questions for
M. Anderson?

(No response.)

MR. LOPEZ: Thank you.

MR. FEKETE: Thank you.

MR. ANDERSON: Thank you, guys.

MR. FEKETE: Have a good Thanksgi vi ng.

MR. ANDERSON: Thank you. You all
do the sane.

MR. FEKETE: Thank you.

MR. ANDERSON:. Bye.

MR. TREVI NO  kay.

MR. FEKETE: Ckay. The next order
of business is the approval consideration
of the accounts payabl e voucher dated
Novenber 17th, 2021.

And | will entertain a notion to

17
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approve.
MR.
MR.
MR.
MR.

a roll cal
John
MR.
MR.
MR.
MR.
(No
MR.
(No
MR.
(No
MR.
MR.
MR.

yes.

Ckay.

order of business is approval

BAKOTA: Modtion to approve.
FEKETE: Do | have a second?
RCDRI GUEZ: A second.
FEKETE: For this we will have
| vote.

Bakot a?

BAKOTA:  Yes.

FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes.

FEKETE: Patrick Rodriguez?

response.)

FEKETE: Ted Zaygar?
response.)

FEKETE: Kevin Doyl e?
response.)

FEKETE: Ray Lopez?
LOPEZ: Yes.

FEKETE: John Fekete, and | vote

for the Canal Street Bridge Settl enent

Agr eenent

and the Tol ling Agreenent.

MR TREVING Ellen, did you want

That's approved. And the next

consi der ati on

18
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to provide any additional updates or
expl anati on?

MR. FEKETE: For the record.

M5. GREGORY: (No response.)

(Ms. Gregory is speaking but there is
no audi bl e.)

MR TREVING W can't hear you,
El | en.

COURT STENOGRAPHER: W can see that
your |ips are noving, but we can't hear you.
MR TREVING W can't hear you,

El | en.
M5. GREGORY: (No response.)
MR TREVINO Are you on nute?

M5. GREGORY: | was on nute. Sorry.
COURT STENOGRAPHER: | thought | was
goi ng deaf.

(Everyone | aughi ng out | oud.)

M5. GREGORY: Can you hear ne?

COURT STENOGRAPHER:  Yes.

M5. GREGORY: So, yes, so | wll
provide a little bit of the background for
what the settlenent agreenents are. And
tell you about the status of the agreenents.

So the Canal Street Bridge was the bridge

19
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that was built back in the 1920s.

By 1952 it had been cl osed, but
remained still in place. As early as 1957
the bridge was found to be a nui sance and
obstruction to navigation, but nothing was
done about it.

In 1983 the Corps sent a violation
to the Gty and about three years ago in
2018 the District entered into an MU, a
menor andum - -

COURT STENOGRAPHER: |'"'msorry, into
a MoU?

MR. TREVI NG Hang on, Ellen.

COURT STENOGRAPHER: W have got a
whi stl e here.

MR. TREVI NG Yeah, we have got a

train going by so it is kind of --

MB. GREGORY: | know.
MR. TREVI NO It is kind of | oud.
COURT STENOGRAPHER: | am still

having a hard tinme so can you ki nd of
maybe slide that up a little bit.

MR. FEKETE: Yeah.

MR, TREVINO (Okay. So you won't

be able to see Henry now.
20
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MR, FEKETE: That's okay.

MR. RODRI GUEZ: Yeabh.

COURT STENOGRAPHER: So about three
years ago the District had entered into
an MU - -

M5. GREGORY: -- with the Gty of East
Chi cago entered into an MOU -- Menoranda of
Under st andi ng under the terns of which the
District would take the lead in coordinating
what ever work was required to neet the Arny
Corps and the Coast CGuard's requirenents to
resolve the liability of the Gty and the
District and allow the Corps to proceed with
Issuing permts in the work to install the
dol phins. The Corps has proposed the
parties including the Gty enter into a
settl enment agreenent. The Corps regul ations
al so require that a tolling agreenent be
entered into. The Corps agrees not to
pursue the violations and to issue
appropriate permts for the dol phin work.
The | ocal parties agree to performthe work
whi ch invol ves installation of dol phins and
nighttinme lighting so mariners can see the

dol phins and any other private aids to

21
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navi gation that the Coast Guard requires.
The local parties also agree to coordinate
the work with the Coast Guard. Once the
agreenents are fully executed the Coast
Guard has agreed to issue a letter
confirmng that the proposed work wil |
suffice to resolve the past violations.

MR. FEKETE: Thank you.

COURT STENOGRAPHER: Thank you.

MR. FEKETE: Any questions of Ellen
or Fernando?

MR. TREVINO No. And as | nentioned
before these agreenents have been forwarded
to the Gty already. They reviewed them
approved them and have signed them So
the next step is for us to approve and sign
and then we will forward themto the Corps
for --

MR, FEKETE: kay.

MR TREVINO. -- for final signature

MR, FEKETE: Ckay. | will entertain
a notion to approve the aforenenti oned
agr eenents.

MR. RODRI GUEZ: Make a notion to

appr ove.

22
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MR. FEKETE: Do | have a second?

MR. BAKOTA: Second.

MR. FEKETE: Ckay. W have a notion
and a second. | have a roll call vote.

John Bakot a?

MR. BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez?

MR RODRI GUEZ: Yes.

MR. FEKETE: Patrick Rodriguez?

(No response.)

MR. FEKETE: Ted Zaygar?

(No response.)

MR. FEKETE: Kevin Doyl e?

(No response.)

MR, FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete, and | vote
yes.

That notion is approved. Ckay.

The next order of business is the
U.S. Arny Corps Board Report.

M. Nguyen.

MR. NGUYEN:. Yes, this is Mke Nguyen
with the Arny Corps of Engi neers.

For the CDF Construction and dredgi ng
23
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update | have --

COURT STENOGRAPHER: For the CF
Construction --

MR, TREVI NO  CDF.

COURT STENOGRAPHER: Ckay.

MR. NGUYEN: For the CDF Construction
and dredgi ng update I have a -- we could
update the contractor had denobilized the
barges fromthe tine. They actually noved
them yesterday. So the update should be --
the contractor has denobilized all the
barges on Novenber 16th. And there -- And
for the dike raise contract the Corps
recei ved additional funds and we awarded
the remai ning option on the di ke raise
contract to raise the dike --

MR. FEKETE: |I'msorry, to raise the
di ke --

MR. TREVING Hold on, Mke, can you
back up a little bit?

MR. NGUYEN: -- raise the dike
to the full height of an additional
el even feet. And we awarded that option
on 29, Cctober. The construction is

currently ongoing. GCkay?
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The next update for the oil boom
there is nothing to report.

COURT STENOGRAPHER: |'m sorry, the
next update for the --

MR. TREVINO. For the oil boom

COURT STENOGRAPHER:  Ckay.

MR. NGUYEN:. The next update for the
oil boomthere is nothing to report.

COURT STENOGRAPHER: Ckay.

MR. NGUYEN: For the PCA we received
the certification fromthe |ocal sponsor
and the certification of authority and
certification regarding | obbying.

The PCA Anmendnent package is currently
at the AFACW The Assistant Secretary of
the Arny Cvil Wirks office and they are
currently review ng the package.

And for the Feddl er parcel the Corps
real estate staff requested additional
Information for the LERR credit, LERR
spelled L-E-R-R credit and we received it
on the 24th of July. The Corps is -- The
Corps received an updated letter from ECAD
on 18, May, with the correct anmount and we

are finalizing our review of the LERR s
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credit.

And for the Parkway | nprovenent
Contract we're still working on the close
down of that contract. The contractor has
continued to submt sone request for
equi t abl e adj ust nent whi ch have been
denyi ng those requests and we are trying
to nove forward on closing out the contract.

And that's all that |I have for the
Cor ps report.

MR TREVINO  Ckay.

MR. FEKETE: Any questions for
M. Nguyen, wherever you are. There you
are.

COURT STENOGRAPHER:  Sorry.

(No response.)

MR. FEKETE: No, that's okay.

Heari ng none, | thank you M. Nguyen.

MR, NGUYEN: Ckay.

MR. FEKETE: And have a great
Thanksgi vi ng.

MR, NGUYEN. Ckay. And just to let
the board know | have a | ot of vacation
time that | will be using up next nonth

so | up not be attending the board neeting.
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MR. FEKETE: Well, enjoy your
vacati on.

MR. NGUYEN:. Ckay. Thanks everyone.

MR. TREVINO. Thanks, M ke.

MR. FEKETE: Ckay. The next order
of business is the Attorney Ellen Gegory
report.

M5. GREGORY: Ellen Gregory with
Ell en Gregory Law

Not hi ng new to add on the PCA. Both
Fernando and M ke Nguyen nenti oned t hat
the PCA anendnents are with the Corps. W
expect positive response on that shortly.

Not hi ng new to add beyond what | have
al ready reported on the Canal Street Bridge
and the agreenents that are in the board
packet .

The property transfer as Fernando
nmenti oned we continue to have periodic
calls wwth BP including Ji mWeser.

There is also a |letter agreenent
with BP that was entered into earlier this
year regarding reinbursing the District for
costs related to the property transfer work.

That | etter agreenent covered only through
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the end of the 2021 cal endar year,
therefore, we are going to be going back
and nodifying that |letter agreenent so that
it wll include work going into 2022 since
the property transfer work will not be
conpl eted before the end of year. That
nodi fi ed agreenent shoul d be ready and
presented to the board at the (indicating)
board neeti ng.

And that's all that | have.

MR. FEKETE: Ckay. And that concl udes
your report.,

M5. GREGORY: (No response.)

MR. TREVINO. Does that conclude your
report?

M5. GREGORY: Yes, that's it.

MR. FEKETE: Gkay. Any questions for
Ms. Gregory?

(No response.)

MR. FEKETE: Thank you very nuch.

Any new busi ness to cone before the
boar d?

(No response.)

MR. FEKETE: The one thing that we

didn't cover was a quick summary on either

28

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors Meeting
11/17/ 2021

BMO Harris or our bank statenents.

MR. TREVI NG  Yeah, you want ne to do

t hat ?

MR, FEKETE: Yeah, if you woul d.

MR LOPEZ: | said the sane thing, he
m ssed it.

MR TREVING Let ne call it up.
Ckay?

So a quick sunmary on the BMO Trust
report page one highlights the historical
val ue of the trust since 1997. And al so
the distributions each year since '97.

Page two, the current value of the
trust was 4.5 mllion as of Cctober 31st.
The increase of $93,979.05 fromin the | ast
neeting was froma deposit on Cctober 18th.

There was an interest earned of
$135.79 in the nonth of Cctober fromthe
nmoney market as a part of the total
I ncrease.

Page three shows the val ues of the
noney market and CDs. The only renmaining
CD matures on January 31st of 2022.

Rates on short-term CDs are still

equi valent to rates on the noney nmarket and,
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you know, that's basically why we have | eft
the noney in the noney market --

MR. FEKETE: Uh- huh.

MR. TREVINO  -- because there is
no value in locking it in for a duration
since the rates are the sane. So that way
it would be -- So that if sonething cones
up and we need it.

MR. FEKETE: Okay. How about First
Mer chant s?

MR. TREVI NO  Yeah.

MR. FEKETE: Just an overview.

MR. TREVINO. Yeah. So | nentioned
that the First Merchants Bank statenents
are in your packet. And these are -- These
statenents are summarized in Tims report.

MR, FEKETE: kay.

MR. TREVINO. So these are reconciled
in the financials that Tim Anderson reports
on. So account ending in 608 at the end of
Cctober was 1.569 mllion and sone change.
And the account ending in 616 at the end of
Cct ober is $1,000,076.00 and sone change.

And then the -- So for whatever

reason the CD report is not in here, but it
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was sunmarized in Tims report.

And also | wanted to note that board
menber Bakota nentioned that the m nutes
were not in the original board packet, but
| did -- one of the m nutes weren't
received until today along with the
financial statenent fromTim So those
were included in the packet and resent
this afternoon.

MR. FEKETE: ( Nodding.)

MR TREVING So in your enmil you
shoul d have the revised and updated board
packet which includes the mnutes and the
financials from Ti m Ander son.

MR. FEKETE: Ckay. Very good. Any
ot her business to cone before the board?

(No response.)

MR. FEKETE: Any public comments?

(No response.)

MR. LOPEZ: Everybody have a nice
Thanksgi ving. GCet fat.

MR. FEKETE: Likewi se.

MR. TREVINO. Yeah, Happy
Thanksgi vi ng, everyone.

MR. FEKETE: And hearing no other
31
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comments -- And for the record we did
acknow edge a good Thanksgiving for all.

The next board neeting wll be
Decenber 15th, 2021 at 5:00 p.m This
neeting i s adjourned.

Thank you.

MR. BAKOTA: (Good neeting.

MR TREVINO. Al right.

MR. LOPEZ: There you go.

THE END.

* * * *
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CERTI FI CATE

|, PAMELA C. MOKRZYCKI, a conpetent and
duly qualified court stenographer, C S. R, do hereby
certify that | did report in machi ne shorthand, the
f or egoi ng proceedi ngs and that ny shorthand notes so
taken at said tinme and place were thereafter reduced
to typewitten transcri pt under ny personal
di recti on.

| further certify that the foregoing
typewitten transcript constitutes a conplete record
of the said proceedings taken at said tine and pl ace,
so ordered to be transcri bed.

Dat ed at Val parai so, |Indiana, this 7th day

of Decenber, 2021.
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1 APPEARANCES: 1 with FMI Consul ting.
2 ) 2 I would like to start off by going
MR, JOHN FEKETE, President
3 3 over the contents of your board packet.
MR RAYMOND LOPEZ, SR, Treasurer and 4 You have the board agenda for today's
4  Fiscal Officer 5 board neeting, the public neeting notice
5 MR HENRY RODRI GUEZ, Board Menber 6 for today' s neeti ng.
j ﬁ i?&ﬁ%ﬁ%ﬁ;giﬁ"b;;sumng 7 You have the board mnutes for the
8 M5 ELLEN CREGORY, East Chi cago Vet er way 8 regular board neeting held on Cctober 20th.
Board of Directors' Attorney, 9 And you al so have the board mnutes for the
9 via Zoom 10 special board neeting hel d on Novenber 1st.
10 MR TIMOTHY ANDERSON, 11  And, of course, both of 2021.
11 BMD Harris 12 You have the difton Larson Allen
MR M CHAEL NGUYEN, 13 financial statements report dated
12 Arny Corps of Engineers 14 Cctober 3lst.
13 15 You have the clai mdocket for
14 oo 16 today's board neeting dated Novenber 17th,
iz 17 2021, along with the purchase orders and
17 18 also a copy of the checklist and the checks
18 19 that are affiliated with today's claim
19 20  docket.
20 21 Let's see. You have First Merchant
2 22 Bank statenents for the nonth of Cctober
3 23 of 2021 for accounts ending in 608 and 616.
24 24  And they were -- You don't have copies of
25 2 25 the checks that were cashed for this nmonth 4
1 MR FEKETE Ve call the neeting to 1 because you mght recall that we didn't
2 order. 2 have a quorumon the Qctober 20th neeting
3 MR TREMNO Ckay. 3 so we had to approve the clai mdocket
4 MR FEKETE Call to order the East 4  Novenber 1st. So those checks will show
5 Chicago Waterway Managenent District 5 up in the Novenber statenent.
6 Special Board Meeting. Today's date is 6 And you al so have the user fee
7 Novenber 17th, and the tine is 5:05. 7 deposit meno that was done in Cctober,
8 The first order of business is the 8 which is Qctober 5th, 2021.
9 roll call. Um-- John Bakota? 9 You have a settl ement agreenent
10 MR BAKOTA:  Here. 10 between the District of East Chicago and
11 MR FEKETE Henry Rodriguez? 11 the Corps along with the affiliated tolling
12 MR RCDRIGEZ Here. 12  agreenent.
13 MR FEKETE Patrick Rodriguez? 13 You have BMDO's EQ Facility Trust
14 (No response.) 14  Report dated Cctober 31st, 2021.
15 MR FEKETE Ted Zaygar? 15 You have Attorney Hlen Gegory's
16 (No response.) 16 report to the board with a revision date
17 MR FEKETE Kevin Doyl e? 17  of Novenber 16th, 2021.
18 (No response.) 18 You have a copy of the Arny Corps
19 MR FEKETE Ray Lopez? 19 of Engineers report to the board dated
20 MR LCPEZ  Here. 20 Cctober 17th, 2021.
21 MR FEKETE John Fekete? Here. 21 You have Tetra Tech's progress
22 V¢ have a quorum 22 report for Novenber. And the report date
23 Executive Drectors' Report, 23 is Novenber 15th, 2021.
24 M. Trevino. 24 And that concludes the itens in
25 MR TREVMINQ Yes, Fernando Trevino, 3 25 your board pocket. 5
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1 To go over a fewthings to report 1 and East Project, the sheet pile wall

2 to the board. 2 ninety percent design is ongoing. A

3 So at the concl usion of our special 3 technical project teamneeting was hel d

4  board meeting on Novenber 1st we requested 4  on Cctober 27th where BP presented a sunmary
5 the mnutes to be expedited and there is a 5 of the sheet pile wall design and al so BP
6 fee for nminutes to be expedited. However, 6 is scheduled to present the sheet pile wall
7 the expedited fee is not part of the 7 design summary to the Gty's Techni cal

8 contract. So | amgoing to ask the board 8 Review Cormittee on Decenber 8th and

9 to approve the additional cost which is 9 construction of the sheet pile wall is

10 around $33.00 and sonme change. So it's less |10 forecasted to be done by the end of 2023.
11 than fifty bucks. 11 Regardi ng the Lake George Canal

12 Al so in your board packet -- or 12 East section it's a reninder that Phase |
13 naybe it wasn't, but also the Lakeshore 13 dredging was conpleted at the end of 2020.
14  Chanber of Commrerce Busi ness Expo | uncheon 14 Phase Il dredging is on pause until
15 is tonorrow So in the past the board has 15 the conpletion of the sheet pile wall design
16 approved any board nenber here, including 16 -- construction.

17 nyself, who is interested in attending. 17 Regardi ng the Lake George Canal

18 Last year Ray and | attended. This year, 18 Mddle Cat Project the Arny Corps has

19 however, | won't be able to attend. So if 19 awarded the construction project to Brennen
20 there is any board nenber interested, you 20 and they just recently issued a notice to
21  know, let us know. And if the board wants 21  proceed.

22 to be consistent with prior years we could 22 BP Pipeline Renoval Project. The BP
23 approve their payments for that attendance. 23 south tank farm pipeline project and west
24 Regardi ng the finances, the board 24 tank farmpipeline renmoval project is

25 approved the 2022 budget at our Novenber 6 25 conpleted. And the project teamis going 8
1 1st Special Board Meeting. And | have 1 through the process of finalizing the

2 sent the 2022 Trust Budget Approval Request 2 project report for the west tank farm

3 to both IDEMand EPA°  And the board was 3 portion of that.

4 copied on that enail. 4 Regarding the Gand Cal' R ver

5 Regardi ng user fees just you m ght 5 Junction Reaches renedial design the Tetra
6 recall that in 2021 our user fee collection 6 Tech design work is ongoing. The project

7 was at one-hundred percent when you factor 7 teamcontinues to have periodic neetings

8 inthe settlement of the M & M Managenent 8 advancing the design work. Some of the

9 user fee. W will be working on the 2022 9 things that we have been working on include
10 user fees and we hope to have a proposed 10 assessing the design inpact fromthe two

11 2022 user fee rate at the Decenber board 11 wetlands, review and coordination of the
12  neeting. 12 access needs and agreenents. Section 106
13 Regar di ng the PCA Arendnent, the 13 pernit coordination. And the bathynetric
14 Corps has asked if we are interested in 14  survey. The project teamcontinues to

15 a PCA Anendnent signing ceremony. This 15 review cost share calculations affiliated
16 is really good news and that at |east 16 with the PCA and the tipping fee anendnents
17 conceptually it means that the Corps 17 -- agreenent amendments which will be used
18 has approved the last draft of the PCA 18 to leverage EPA funds for the renediation
19 Amendnent. W& have informed the Corps 19 phase of that project area.

20 that we are interested in a signing 20 Regarding the work in-kind reporting
21 cerenony. So we are waiting to hear 21 | subnitted a 2021 sem -annual report on

22  back fromthe Corps on any devel oprent s 22 behalf of the District and that was sent to
23 regarding the signing cerenony. 23 EPA on Septenber 1st. And the board was

24 Regarding the Geat Lakes Legacy 24 copied on that email. And we have not heard
25 Act Project, the Lake George Canal Mddl e 25 any other comments or feedback from EPA

7
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1 It is going through their review process. 1 (No response.)

2 Regardi ng the Lake George Canal Weést 2 MR FEKETE (kay. Hearing none we

3 Project, the project agreenment has been 3 wll move on to the approval consideration
4 fully executed between EPA and BP. BPis 4 of the board meeting notes for both Cctober

5 the only non-federal partner on this section | 5 20, 2021, and the Special Board Meeting on

6 of the waterway and field activity is 6 Novenber 1st, 2021.

7 ongoi ng. 7 MR BAKOTA Mtion to approve.

8 Regarding the Canal Street Bridge 8 MR LCPEZ  Second.

9 Project, the design of two dol phins in 9 MR FEKETE W have a notion and a
10 the waterway is ongoing. W& are working 10 second. And | wll just nake a note since
11 through the permtting efforts with the 11 all board nmenbers are in attendance we will
12 appropriate agencies. Before we can be 12 do it by voice vote.

13 issued any permts fromthe Corps we need 13 Al in favor signify by saying aye.
14 to settle a prior standing violation that 14 ALL:  Aye.

15 had to deal with the inproper demolition 15 MR FEKETE Any opposition,

16 and rermoval of the old bridge. And in 16 abstentions?

17 order to resolve that violation the 17 (No response.)

18 Dstrict and the Gty will have to enter 18 MR FEKETE Hearing none the

19 into a settlenent agreement with the Arny 19 notion is passed.

20 Corps of Engineers. 20 MR BAKOTA And just as an overl ook
21 Since our last neeting that settlement |21 | didn't get the mnutes on the --

22 agreenent and the affiliated tolling 22 MR FEKETE No, neither did I.

23 agreenent has been finalized. The 23 MR BAKOTA:  Yeah.

24  agreenents have been revi ened and approved 24 MR FEKETE They cane out |ate.

25 already by the Qty. And also signed by 10 25 MR TREVINQ Yeah, they cane out in12

1 the Gty. And copies of those agreenents 1 the updated board packet today.

2 are in your board packet and/or on the 2 MR FEKETE Yeah, and that was after

3 agenda for your approval consideration. 3 | already left the house.

4 Regarding the parcels that BP has 4 MR BAKOTA  Yeah, | don't have it.

5 inquired about and they are interested 5 MR FEKETE f the record.

6 in acquiring we continue to periodic 6 COURT STENOGRAPHER  Ckay.

7 meetings with BP to advance that effort. 7 (Brief off-the-record discussion had

8 You mght recall that the Dstrict 8 in the proceedings.)

9 contracted with two appraisers to devel op 9 COURT STENOGRAPHER  Back on the
10 appraisal reports for these properties. 10 record.

11 VW had drafts fromthe report -- fromthe 11 MR FEKETE Ckay. And you had
12 appraisers and BP has reviewed the appraisal |12 rnentioned that we woul d hold for other
13 report and they have -- we received their 13 business, but | would rather do it now
14  comrents and the two appraisal reports 14 And that's the approval of the $30.00 for
15 have now been finalized and | plan to nail 15 the -- thirty plus dollars for the expedited
16 copies to the board by Friday. 16 nminutes for the Novenber 1st neeting.

17 The Arny Corps Report to the board 17 MR TREMNQ (Nodding.)

18 is in your packet. And M. Mke Nguyen 18 MR FEKETE Since we are on the
19 is in attendance to give an update to the 19 subject of mnutes.

20 board regarding the Corps projects. 20 MR TREMNQ Yeah.

21 And Attorney Gregory wll be giving 21 MR FEKETE | would like to clarify
22 an update on various |legal natters. 22 that. Do | have a notion to approve?

23 And that concludes ny report. 23 MR LCPEZ | nake the notion to

24 MR FEKETE Any questions for 24 approve.

25 M. Trevino? 25 MR FEKETE (kay.

11
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1 MR TREVINQ (Nodding.) 1 has cone in and gone out.

2 MR FEKETE Do | have a second? 2 The | ast page, the inportant page,

3 MR RODRIAQEZ  Second. 3 so this shows what our budget appropriation
4 MR FEKETE Al in favor signify 4 was inthe left-nost colum. W get to add
5 by saying aye. 5 to that our unpaid payables fromthe prior
6 ALL:  Aye. 6 year, and then whatever budget anendnents
7 MR FEKETE Any oppositions, 7 that you guys have passed. So our 2021

8 abstentions? 8 total appropriationis 1.9 mllion. Ve

9 (No response.) 9 have spent $10,000.00 to date. And then

10 MR FEKETE  Hearing none that 10 you have got a clains docket before you

11 notion is approved. 11 with $78,782.00 in di sbursenents.

12 Ckay. The next order of business 12 And then if you | ook at the right-nost
13 is the accounting consultant report, 13 column that's what we have | eft, basically,
14 M. Anderson. 14 in each of those accounts, which we watch
15 MR ANDERSON  Yes, can you guys 15 very carefully to nmake sure that we are not
16 hear ne okay? 16 getting too close. But as of Cctober --

17 MR FEKETE Yeah. 17 or as of Novenber 17th, actually, we have
18 MR LCPEZ  Yeah. 18 got plenty of budget on every line that we
19 MR ANDERSON And you all have a 19 have there. $So banks are reconciled, all
20 copy of the Cctober financial statenents? 20 tax account --

21 MR FEKETE Yes. 21 COURT STENOGRAPHER  |'msorry, all
22 MR ANDERSCN  Excellent. Ckay. 22 the tax accounts what?

23 So these financials are as of Qctober |23 MR TREMNO Tim hold on. Can you
24 31st. The first page with nunbers on it is |24 repeat the |ast sentence, she didn't hear
25 called the Statenent of Cash receipts and 14 25  you? 16
1 the Cash D shursenents. And this shows 1 MR ANDERSON |'msorry, | have to
2 the noney that has come in for the ten 2 speak into this.

3 nonths ended Cctober 31st, $5,492.00 in 3 The bank accounts have all been

4 interest. 4 reconciled. Al the tax returns that the
5 The user fees, $360,000.00, and 5 Dstrict isrequired to file have been

6 then we get the transfer fromthe trust. 6 filed. And we are in full conpliance at

7 So our cash receipts for 615, 000 and then 7 this point.

8 the disbursenents are listed in the -- on 8 COURT STENOGRAPHER  Thank you.

9 that -- in the next section. So we have 9 MR FEKETE kay. Any questions for
10 had cash receipts of 615,000 and we have 10 M. Anderson?

11 witten checks for 410. So the increase 11 (No response.)

12 in the cash bal ances in our accounts was 12 MR LCPEZ Thank you.

13  $204,000. So cash at this January 1st of 13 MR FEKETE Thank you.

14 2021 was 3.9 nillion. And then the cash 14 MR ANDERSON  Thank you, guys.

15 balance at Cctober 31st is 4.1. And there 15 MR FEKETE Have a good Thanksgi vi ng.
16 is alittle -- on the bottomof page two 16 MR ANDERSON  Thank you. You all

17 there is a sunmary of how that shakes out 17 do the sane.

18 with the operating account, the user fees, 18 MR FEKETE Thank you.

19 and the CD that Fernando purchased with the |19 MR ANDERSON  Bye.

20 user fee excess cash. 20 MR TREMINQ Ckay.

21 Page three just shows each of those 21 MR FEKETE kay. The next order

22 accounts. The goings on each nonth of 22 of business is the approval consideration
23 the account. And it just sunmmarizes 23 of the accounts payabl e voucher dated

24  each one so that you can see the interest 24  Novenber 17th, 2021.

25 And | will entertain a motion to

that's earned on the account and the m)ney15 25
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1 approve. 1 that was built back in the 1920s.

2 MR BAKOTA. Mbtion to approve. 2 By 1952 it had been cl osed, but

3 MR FEKETE Do | have a second? 3 remained still in place. As early as 1957
4 MR RCDRIGQEZ A second. 4 the bridge was found to be a nui sance and

5 MR FEKETE For this we will have 5 obstruction to navigation, but nothing was
6 aroll call vote. 6 done about it.

7 John Bakot a? 7 In 1983 the Corps sent a violation

8 MR BAKOTA  Yes. 8 tothe Aty and about three years ago in

9 MR FEKETE Henry Rodriguez? 9 2018 the Dstrict entered into an MU, a

10 MR RODRIGEZ  Yes. 10  menor andum - -

11 MR FEKETE Patrick Rodriguez? 11 COURT STENOGRAPHER  |'msorry, into
12 (No response.) 12 a MW?

13 MR FEKETE Ted Zaygar? 13 MR TREMNQ Hang on, Hlen.

14 (No response.) 14 COURT STENOGRAPHER V¢ have got a

15 MR FEKETE Kevin Doyl e? 15 whistle here.

16 (No response.) 16 MR TREVINQ Yeah, we have got a

17 MR FEKETE Ray Lopez? 17 train going by so it is kind of --

18 MR LCPEZ: Yes. 18 MB. GREARY: | know

19 MR FEKETE John Fekete, and | vote 19 MR TREMNO It is kind of |oud.

20 yes. 20 COURT STENOGRAPHER | amstill

21 Ckay. That's approved. And the next |21 having a hard time so can you kind of

22 order of business is approval consideration |22 maybe slide that up alittle bit.

23 for the Canal Street Bridge Settlement 23 MR FEKETE Yeah.

24  Agreenent and the Tol ling Agreenent. 24 MR TREMINO Ckay. So you won't

25 MR TREVINQ Hlen, did you want 18 25 be able to see Henry now 20
1 to provide any additional updates or 1 MR FEKETE That's okay.

2  expl anation? 2 MR RODRIQEZ Yeah.

3 MR FEKETE For the record. 3 COURT STENOGRAPHER  So about three

4 MB. GREQCRY: (No response.) 4 years ago the District had entered into

5 (Ms. Qegory is speaking but there is 5 an MU --

6 no audible.) 6 MB. GREGCRY: -- with the Gty of East
7 MR TREMNQ W can't hear you, 7 Chicago entered into an MU -- Menoranda of
8 Hlen. 8 Understandi ng under the terns of which the
9 COURT STENOGRAPHER W& can see that 9 Dstrict would take the lead in coordinating
10 your lips are noving, but we can't hear you. |10 whatever work was required to meet the Arny
11 MR TREMNQ W& can't hear you, 11 Corps and the Coast Quard's requirenents to
12 Hlen. 12 resolve the liability of the Gty and the
13 MB. GREQCRY: (No response.) 13 Dstrict and allowthe Corps to proceed with
14 MR TREMNQ Are you on nute? 14 issuing permts in the work to install the
15 MB. GREGCRY: | was on mute. Sorry. 15 dol phins. The Corps has proposed the

16 OOURT STENOGRAPHER | thought | was 16 parties including the Aty enter into a

17 going deaf. 17 settlement agreement. The Corps regul ations
18 (Everyone | aughi ng out |oud.) 18 also require that a tolling agreenent be

19 MB. GREGCRY: (Can you hear ne? 19 entered into. The Corps agrees not to

20 COURT STENOGRAPHER  Yes. 20 pursue the violations and to issue

21 MB. GREGCRY: So, yes, so | will 21 appropriate pernmts for the dol phin work.

22 provide a little bit of the background for 22 The local parties agree to performthe work
23 what the settlenent agreerments are. And 23  which involves installation of dol phins and
24 tell you about the status of the agreements. |24 nighttine lighting so mariners can see the
25 So the Canal Street Bridge was the bridge 25 dol phins and any other private aids to

19
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1 navigation that the Coast Quard requires. 1 update | have --

2 The local parties also agree to coordinate 2 OOURT STENOGRAPHER  For the CF

3 the work with the Coast Quard. Once the 3 CQonstruction --

4 agreerents are fully executed the Coast 4 MR TREMNO CDF

5 Qiard has agreed to issue a letter 5 OOURT STENOGRAPHER  Ckay.

6 confirmng that the proposed work will 6 MR NGQUYEN For the CDF Construction
7 suffice to resolve the past violations. 7 and dredging update | have a -- we coul d

8 MR FEKETE  Thank you. 8 update the contractor had denobilized the
9 COURT STENOCGRAPHER  Thank you. 9 barges fromthe tinme. They actually noved
10 MR FEKETE Any questions of Hlen 10 themyesterday. So the update shoul d be --
11 or Fernando? 11  the contractor has denobilized all the

12 MR TREMNO No. And as | nmentioned |12 barges on Novenber 16th. And there -- And
13 before these agreenents have been forwarded |13 for the dike raise contract the Corps

14 tothe Gty already. They reviewed them 14 received additional funds and we awarded
15 approved them and have signed them So 15 the remaining option on the dike raise

16 the next step is for us to approve and sign |16 contract to raise the dike --

17 and then we will forward themto the Corps 17 MR FEKETE |'msorry, to raise the
18 for -- 18 dike --

19 MR FEKETE (Kay. 19 MR TREMINO Hold on, Mke, can you
20 MR TREMNQ ~-- for final signature. 20 back up alittle bit?

21 MR FEKETE Ckay. | wll entertain 21 MR NQUYEN -- raise the dike

22 a notion to approve the af orenenti oned 22 to the full height of an additional

23  agreerents. 23 eleven feet. And we awarded that option
24 MR RODRIGEZ Mike a notion to 24 on 29, Cctober. The construction is

25 approve. 29 25 currently ongoing. Ckay? 24
1 MR FEKETE Do | have a second? 1 The next update for the oil boom

2 MR BAKOTA  Second. 2 thereis nothing to report.

3 MR FEKETE (kay. W& have a notion 3 COURT STENOGRAPHER  |'msorry, the
4 and a second. | have aroll call vote. 4 next update for the --

5 John Bakot a? 5 MR TREMINQ For the oil boom

6 MR BAKOTA:  Yes. 6 OOURT STENCGRAPHER  Ckay.

7 MR FEKETE Henry Rodri guez? 7 MR NGQUYEN The next update for the
8 MR RODRIGQEZ  VYes. 8 oil boomthere is nothing to report.

9 MR FEKETE Patrick Rodriguez? 9 COURT STENOGRAPHER  Ckay.

10 (No response.) 10 MR NGQUYEN For the PCA we received
11 MR FEKETE Ted Zaygar? 11 the certification fromthe | ocal sponsor
12 (No response.) 12 and the certification of authority and

13 MR FEKETE Kevin Doyl e? 13 certification regarding | obbying.

14 (No response.) 14 The PCA Arendrment package is currently
15 MR FEKETE Ray Lopez? 15 at the AFACW The Assistant Secretary of
16 MR LCPEZ  Yes. 16 the Arny AQvil Wrks office and they are
17 MR FEKETE John Fekete, and | vote 17 currently review ng the package.

18 yes. 18 And for the Feddl er parcel the Corps
19 That notion is approved. Ckay. 19 real estate staff requested additional

20 The next order of business is the 20 information for the LERR credit, LERR

21 US Any Corps Board Report. 21 spelled L-EER R credit and we received it
22 M. Nguyen. 22 on the 24th of July. The Corps is -- The
23 MR NGQUYEN Yes, this is Mke Nguyen |23 Corps received an updated |l etter from ECWD
24 with the Arny Corps of Engineers. 24 on 18, May, with the correct anmount and we
25 25 are finalizing our reviewof the LERR s

For the CDF Construction and dredgi n§3
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1  credit. 1 the end of the 2021 cal endar vyear,

2 And for the Parkway | nproverent 2 therefore, we are going to be goi ng back

3 Contract we're still working on the cl ose 3 and nodifying that letter agreement so that
4 down of that contract. The contractor has 4 it will include work going into 2022 since
5 continued to submt sone request for 5 the property transfer work will not be

6 equitabl e adj ust nent whi ch have been 6 conpleted before the end of year. That

7 denying those requests and we are trying 7 nodified agreenment should be ready and

8 to nove forward on cl osing out the contract. 8 presented to the board at the (indicating)
9 And that's all that | have for the 9 board neeting.

10 Corps report. 10 And that's all that | have.

11 MR TREMINQ Ckay. 11 MR FEKETE (kay. And that concl udes
12 MR FEKETE Any questions for 12  your report.

13 M. Nguyen, wherever you are. There you 13 MB. GREQCRY: (No response.)

14 are. 14 MR TREMINQ Does that conclude your
15 COURT STENOGRAPHER ~ Sorry. 15 report?

16 (No response.) 16 MB. GREGCRY: Yes, that's it.

17 MR FEKETE No, that's okay. 17 MR FEKETE Ckay. Any questions for
18 Hearing none, | thank you M. Nguyen. 18 M. Qegory?

19 MR NGQUYEN Kkay. 19 (No response.)

20 MR FEKETE And have a great 20 MR FEKETE Thank you very much.

21  Thanksgi vi ng. 21 Any new busi ness to come before the
22 MR NGUYEN (Ckay. And just to let 22  board?

23 the board know I have a | ot of vacation 23 (No response.)

24 tine that | will be using up next nonth 24 MR FEKETE The one thing that we
25 so | up not be attending the board neeti n926 25 didn't cover was a quick sunmary on ei ther28
1 MR FEKETE: Vel | , enj oy your 1 BMO Harris or our bank statenents.

2 vacati on. 2 MR, TREVINO  Yeah, you want ne to do

3 MR NGUYEN Ckay. Thanks everyone. 3 that?

4 MR  TREVI NO Thanks, M ke. 4 MR. FEKETE: Yeah, if you woul d.

5 MR FEKETE: Ckay. The next order 5 MR, LOPEZ: | said the sane thing, he

6 of business is the Attorney Hlen Qegory 6 mssedit.

7 report. 7 MR, TREVINO Let ne call it up.

8 MB. GREQORY: HElen Gegory with 8 Okay?

9 Elen Gegory Law. 9 So a quick summary on the BMO Trust

10 Not hi ng new to add on the PCA Bot h 10 report page one highlights the historical

11 Fer nando and M ke |\guyen menti oned t hat 11 val ue of the trust since 1997. And al so

12 the PCA anmendnents are with the Cor ps. Ve 12 the distributions each year since '97.

13  expect positive response on that shortly. 13 Page two, the current value of the

14 Not hi ng new to add beyond what | have 14 trust was 4.5 mllion as of Cctober 3ist.

15 al ready reported on the Canal Street Bri dge 15 The increase of $93,979.05 fromin the |ast

16 and the agreenents that are in the board 16 meeting was froma deposit on Gctober 18th.

17 packet. 17 There was an interest earned of

18 The property transfer as Fernando 18 $135.79 in the nonth of Cctober fromthe

19 nentioned we continue to have periodic 19 money market as a part of the total

20 calls with BP including JimWeser. 20 increase.

21 There is also a letter agr eenent 21 Page three shows the values of the

22 with BP that was entered into earlier this |22 noney market and CDs. The only remaining

23 year regarding reinbursing the District for |23 CDmatures on January 3ist of 2022.

24 costs related to the property transfer work. |24 Rates on short-term (s are still

25 That letter agreenent covered only through27 25 equivalent to rates on the money market and, 29
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1 you know, that's basically why we have left 1 comments -- And for the record we did
2 the noney in the noney narket -- 2 acknow edge a good Thanksgiving for all.
3 MR FEKETE:  Uh- huh. 3 The next board neeting will be
4 MR, TREVINO -- because there is 4 Decenber 15th, 2021 at 5:00 p.m This
5 no value in locking it in for a duration 5 neeting is adjourned.
6 since the rates are the sane. So that way 6 Thank you.
7 it would be -- So that if something comes 7 MR. BAKOTA: Good neeting.
8 up and we need it. 8 MR TREVINO Al right.
9 MR, FEKETE: Ckay. How about First 9 MR, LOPEZ: There you go.
10 Mer chant s? 10 THE END.
11 MR, TREVINO  Yeah. 11 ook ox ok
12 MR FEKETE: Just an overview. 12
13 MR TREVINO Yeah. So | nentioned 13
14 that the First Merchants Bank statenents 14
15 are in your packet. And these are -- These 15
16 statenents are summarized in Tinm's report. 16
17 MR FEKETE: Ckay. 17
18 MR. TREVING So these are reconciled 18
19 in the financials that Tim Anderson reports 19
20 on. So account ending in 608 at the end of 20
21 Cctober was 1.569 nillion and some change. 21
22  And the account ending in 616 at the end of 22
23 Cct ober is $1,000,076.00 and sone change. 23
24 And then the -- So for whatever 24
25 reason the CD report is not in here, but it 30 25 32
1 was summarized in Tims report. 1 CERTI FI CATE
2 And also | wanted to note that board 2
3 menber Bakota nentioned that the ninutes 3
4 were not in the original board packet, but 4 I, PAMELA C. MXRZYCKI, a conpetent and
5 | did -- one of the minutes weren't 5 duly qualified court stenographer, C.S.R, do hereby
6 received until today along with the 6 certify that | did report in machine shorthand, the
7 financial statement fromTim So those 7 foregoing proceedings and that nmy shorthand notes so
8 were included in the packet and resent 8 taken at said tine and place were thereafter reduced
o this afternoon. 9 to typewitten transcript under ny personal
10 MR FEKETE: (Nodding.) 10 direction.
1 MR TREVINO. So in your emil you 11 | further certify that the foregoing
12 should have the revised and updated board 12 typewitten transcript constitutes a conplete record
13 packet which includes the minutes and the 13 of the said proceedings taken at said time and place,
14 financials from T m Anderson. 14  so ordered to be transcribed.

15 Dat ed at Val parai so, Indiana, this 7th day
15 MR, FEKETE: Okay. Very good. Any 16 of Decenber, 2021.
16 ot her business to cone before the board? 17
17 (No response.) 18 SURY P,
18 MR. FEKETE: Any public comrents? 19 -
19 (No response.) /‘jzdf £ %7?'4 .%,/jét ¢
20 MR LOPEZ: Everybody have a nice 20 panel a C. karzycki
21  Thanksgiving. GCet fat. 21
22 MR FEKETE: Likew se. 22
23 MR. TREVINO  Yeah, Happy 23
24 Thanksgi vi ng, everyone. 24
25 MR, FEKETE: And hearing no other 25

31 33
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