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District Board of Directors' Meeting
11/ 18/ 2020

EAST CH CAGO WATERVWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTORS' MEETI NG

Cty of East Chicago, Engi neeri ng/ Annex Buil di ng
4444 Rail road Avenue
East Chi cago, | ndi ana

Vi a Zoonl Tel ephone Conf erence

Novenber 18, 2020
5:00 p. m

Transcri pt of the East Chi cago Wat erway Managenent
District Board of Directors' Meeting had in the
above-entitled matter on the 18th day of Novenber,
2020, at 5:00 p.m, via Zoom Vi deo/ Tel ephone
conference, before Dawn M |seni nger, RPR, and
Notary Public, within and for the County of
Porter, State of | ndi ana.
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Meet i ng

A P P E A R A NCE S
JOHN FEKETE, President
KEVI N DOYLE, Vice President

RAYMOND LOPEZ, SR., Treasurer and Fi scal

HENRY RCDRI GUEZ, Secretary

PATRI CK RODRI GUEZ, Board Menber
JOHN BAKOTA, Board Menber
FERNANDO TREVI NO, FMTI' Consul ti ng

Oficer

Al so Present: Tim Anderson, CiftonLarsonAll en
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MR. FEKETE: Calling to order the East
Chi cago Waterway District Board. Today's date is
Novenber 18, 2020. The tinme is 5:10 p.m This
nmeeting is being held by Zoom consistent with
Gover nor Hol conb's executive order relating to
stage five reopening during the COVI D-19 state of
emer gency.

The first order of business is the roll

call. John Bakota?
MR. BAKOTA: Here.
MR. FEKETE: Henry Rodriguez?
MR. HENRY RODRI GUEZ: Here.
MR. FEKETE: Patrick Rodriguez?
MR. PATRI CK RODRI GUEZ: Here.
MR. FEKETE: Ted Zagar?

(No response.)

MR. FEKETE: Not here. Kevin Doyl e?

MR. DOYLE: (No response.)

MR, FEKETE: Ray Lopez?

MR LOPEZ: Here.

MR. FEKETE: John Fekete, here. W have a
quor um

Executive directors' report, M. Trevino.
MR TREVINO Yes. So we start by going over

the contents of your board packet. You have the
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agenda for today's neeting. You have the public
neeting notice that was sent out to the papers and
al so posted on our website. You have the board

m nutes for August 21, 2020, and you have the

m nutes for the neeting Cctober 21, 2020.

You have the diftonLarsonAllen financi al
report dated Cctober 31, 2020. And along with
the cl ai m docket, the check register, you al so
have in your board packet purchase orders and a
copy of the checks as well.

You have a letter of agreenent dated
Novenber 18, 2020, between the district and BP.
You have a proposal from AECOM change order
nunber one, and that's related to the G eat
Lakes Legacy Act project, the south tank farm
property, and the sheet pile wall.

And t hen you have anot her AECOM proposal,
and it's a proposal for prelimnary design and
permtting for the dol phins for the Canal
Street bridge project; and that also is change
order nunber one for that project, and that is
dat ed Novenber 13, 2020.

You have a proposal from Aneri can
Val uati on Appraisal Services dated Novenber 16,

2020, and that's to provide appraisal for an

| sem nger & Associ ates, Inc.
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easenent for easenent work and a | ease rel ated
to the south tank farm And then you have

anot her apprai sal proposal from Val e Apprai sal
G oup, V-a-l-e, and that proposal is dated

Cct ober 27, 2020, and that's also to provide an
appraisal for the easenent and | eased areas of
the south tank farm

You have the First Merchants Bank
statement for account ending in 608 for the
nont h of October 2020, and as well as the
checks that are affiliated with that bank
statenent. So you have a copy of the cashed
checks.

You al so have First Merchants Bank
statenents ending in 616, also for the nonth of
Cct ober of 2020. And you have a CD report for
First Merchants CD, account ending in 515, and
the issue date on the report is Novenber 10,
2020.

You have David Al onzo's summary report to
the board for the trust. And you have the BMO
ECl facility trust report dated Cctober 31,
2020.

You have Attorney Ellen G egory's report

to the board with a revision date of

| sem nger & Associ ates, Inc.
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Novenber 15, 2020. And you have the Arny Corps
of Engineer's report to the board with today's
dat e, Novenber 18, 2020.

That concludes the itens on the report.
Just to go over a few things, a few updates for
the board. As | nentioned, you have a copy of
the public neeting posting, so because we
originally advertised this to neet in person,
O ga sent our posting to the papers on Friday
and we also had it posted on our website, and a
copy of that is in your board packet.

|'ve been working with Attorney Jim W eser
on easenent and | eases regarding the west shore
pi peline and NI PSCO for areas in the south tank
farm As | nentioned, there's a proposal for
appraisals in your packet for approval
consideration. |'mscheduled to go through an
ei ght - hour OSHA safety refresher on
Decenber 3rd. And | did receive the 2020
performance eval uations for ny conpany, FMI
Consulting, and I plan to have a summary report
for next nonth's Decenber board neeting.

Updat e on user fees. The 2020 user fees
collected to date is approxi mately $358, 000,

whi ch is approximately 99 percent of the total.

| sem nger & Associ ates, Inc.
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We have one outstandi ng unpaid user fee, which
Is I mm nent Managenent; and Attorney W eser
continues to work on pursuit of that paynent.
He has run into sone troubles with the closing
of sonme of the courts due to COVID 19 but he's
still working on it.

Update on the PCA and tipping fee
agreenment resolution. The district, along with
the Corp, EPA and ArcelorMttal, continue to
work towards a resolution on those two
agr eenents.

You mght recall, at the October board
neeting the board approved a PCA anendnent, and
the Corps was inforned that we formally
approved that anendnent. And the Corps, in
turn, infornmed us that that PCA s approval is
working its way through their approval process,
and through the process it has inherited sone
m nor anmendnents, which Kevin Derby thinks
there shouldn't be any issues or any major
I ssues going forward. So once we get those
amendnents out, I'll share themw th the board.

The G eat Lakes Legacy Act project update.
The design work on the sheet pile work project

Is ongoing. As a rem nder, the sheet pile wall

| sem nger & Associ ates, Inc.
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desi gn team presented the 30 percent design
report to the city's technical review commttee
on Cctober 14th, and we continue to work with
AR/ BP on negotiating the south tank farm
redevel opnent and the design of the sheet pile
wal | design. As part of BP's efforts in
designing the sheet pile wall to function as a
docking wall, BP submtted several technical
desi gn questions to the district. You m ght
recall, the district approved the hiring of
AECOM to provide consulting services to help
respond to those questions. AECOM has

conpl eted that task, and their invoice for
those services is in today's clai mdocket.

More recently, however, BP generated additional
techni cal questions related to the south tank
farm property and sheet pile wall. So | asked
AECOM for a proposal to respond to these

addi tional questions; and this proposal is in
your packet for approval consideration which is
referred to as change order nunber one. The
wor k i ncl udes conceptual i zi ng aboveground
features on the south tank farm and assessing
the depth the groundwater needs so Wod can

evaluate their inpact on the sheet pile wall

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting
11/ 18/ 2020

desi gn and groundwat er nmanagenent system This
work will be paid through the G eat Lakes
Legacy Act project budget line item which has
a current bal ance of $499,600. W asked BP to
rei mburse the district for AECOM s work on
responding to their technical questions since
it's related and necessary to the G eat Lakes
Legacy Act project but neither party
anticipated it when we first drafted the cost
share agreenent. And we asked them al so t hat
it shouldn't count towards the $70,000 limts
stipulated in the cost share agreenent. And BP
has agreed to rei nburse us and not count it
towards the $70, 000, and that agreenent letter
I's in your board packet for approval

consi derati on.

BP, along with their engineering design
teamand |, nmet with the city's utility
director, Dr. Z, to discuss the option of the
sheet pile wall groundwater mnmanagenent
di scharge to the city's POTW The city
provi ded a copy of their sewer ordinance, which
| forwarded to BP for their review.

Phase one dredgi ng of the Lake CGeorge

canal east section is still schedul ed to occur

| sem nger & Associ ates, Inc.
877-337-7379
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this year. The Corps has received the 401(c)
permt to allow that to happen. And the Corps
and EPA are trying to finalize the MOU to all ow
t he sediments to --

COURT REPORTER: You're cutting out. "The
Corps and EPA are"...?

MR TREVING ...are working on the MOU
bet ween the Corps and EPA for sedi nent disposal in
t he CDF.

The Corps, through an interagency
agreenment with EPA, is working on the Lake
CGeorge canal netal cap project, and that design
wor K i's ongoi ng.

The west tank farm pipeline renoval
proj ect has been postponed to 2021. So when
that gets going again, |'ll update the board on
t he progress.

The EPA has inforned us that they w |
probably have to nodify the project agreenent
because sonme of the costs of some of the
proj ect conponents have changed. So they want
that to be reflected in a nodified P.A.  So,
you know, we haven't seen a draft of that P.A
nodi fication, but when it cones, we'll share it

with the board.

10
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The Canal Street bridge project, so you
m ght recall that the board and the city
approved an anended MOU to nove forward with
that project. AECOM gave a project update
presentation at the Septenber board neeting.
That presentation sunmari zed the work that has
been conpl eted and the next phase of the
project. And that next phase of the work is
summari zed in the AECOM proposal, change order
nunber one which is on today's agenda for
approval consideration, and it is also in your
board packet.

The AECOM work for this new phase, phase
two, is forecasted to be nostly done in 2021,
and it includes two soil borings, a conceptual
design, and the necessary permtting.

| did give Val Gonez, who is our city
contact on the project, an update on the
proj ect yesterday.

The Section 10 permt, we haven't talked
about this in a while but | thought it would be
a good idea to kind of rem nd the board that we
do have a Section 10 permt agreenent with BP,
whi ch includes cooperation on renewal in the

Section 10 permt and al so assistance with the

11

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting
11/ 18/ 2020

di sposal manifesting of BP' s free phase
hydr ocar bon recovery and spent boom nmateri al s.

And BP reinburses the district for efforts

servicing this agreenent, which is part of that

agr eenent .

This past Monday | visited the south tank

farm and revi ewed and signed the manifest

related to BP's boom nai ntenance. The Cor ps

report is in your packet. Mke Nguyen wll be

joining us and be providing an update on the
dredging project. And Attorney Ellen G egory
will give an update on various |legal matters.

That concludes ny report to the board.

MR. FEKETE: Any questions for M. Trevino?

(No response.)

MR, FEKETE: Thank you. Next order of
busi ness is the approval consideration for
August 31st special board neeting m nutes. |
entertain a notion to approve.

MR. LOPEZ: Mdtion to approve by Lopez.

MR. FEKETE: Do we have a second?

MR. PATRI CK RODRI GUEZ: Pat Rodriguez,
second.

MR. FEKETE: W have a second. kay, all

favor signify by saying aye.

in

12

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting
11/ 18/ 2020

(Al "signify".)

MR. FEKETE: Any objections?

(No response.)

MR. FEKETE: Hearing none, that notion is
approved.

The second order of business is the
approval for Cctober 21st.

MR. TREVINO  John, can | interrupt real
quick? | got a text fromKevin. He says that,
Ell en, you have to admt Kevin Doyle in the
neet i ng.

M5. GREGORY: | don't see himin the waiting
room

MR. TREVINO. He sent ne a nessage sayi ng,
"Ellen has to let ne in."

M5. GREGORY: | had joined himawhil e ago.
| s his phone nunber 4029?

MR, TREVI NO  Yes.

M5. GREGORY: He is there and he is not
muted. He should be able to speak.

MR TREVINO He will let nme know what's
goi ng on.

MR. FEKETE: To the approval for the
Cct ober 21, 2020, board neeting mnutes, [|'l]

entertain a notion to approve.

13
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MR, PATRI CK RODRI GUEZ: Pat Rodriguez, so
noved.

MR. FEKETE: 1'll entertain a second.

MR. LOPEZ: Second.

MR, FEKETE: Gkay. All in favor, signify by
sayi ng aye.

(Al signify "aye".)
MR. FEKETE: Any nays or objections?

(No response.)

MR. FEKETE: Hearing none, the notion it
approved.

M5. GREGORY: We should do roll call for
everything, if we can, going forward.

MR. FEKETE: Pardon?

M5. GREGORY: Because it's on Zoom we shoul d
do a roll call vote for everything rather than
doing a --

MR. FEKETE: We will have roll call votes for

everythi ng el se.
M5. GREGORY:
MR. FEKETE:

obj ections or --

"Il do it for everything else.
Ckay.

That's why | asked for

MR. TREVINGO Kevin voted in favor.
MR. FEKETE: Yeah.
Ckay. Approval consideration for

14
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Fer nando' s addi ti onal hours. | think we

di scussed this at the | ast neeting.

HENRY RODRI GUEZ: Second.

BAKOTA:  Yes.

FEKETE: Henry Rodriguez?
HENRY RODRI GUEZ:  Yes.
FEKETE: Patrick Rodriguez?
PATRI CK RODRI GUEZ:  Yes.
FEKETE: Ted Zagar?

232333333

(No response.)
FEKETE: Kevi n Doyl e?

3

(No response.)
FEKETE: Ray Lopez?
LOPEZ: Yes.

FEKETE: Okay.

2333

yes.
FEKETE: Ckay. Ray Lopez?
LOPEZ: Yes.

FEKETE: Ckay. Here is what

2 33

LOPEZ: | nmke a notion to approve.

FEKETE: | entertain a second.

FEKETE: Roll call vote. John Bakota?

LOPEZ: | heard Kevin. | heard himsay

| have:

John Bakota, yes; Henry Rodriguez, yes; Patrick

Rodri guez, yes; nothing from Ted Zagar; Kevin

15
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Doyle, | didn't hear anything; Ray Lopez, yes;
John Fekete, yes. That notion is approved.
The accountant consulting report.
M. Anderson, you're up.
MR. ANDERSON:. Can everybody hear ne?
(Al signify "yes.")

MR. ANDERSON: All right. Fernando sent you
all a copy of the financial statenents through
Cctober 31st. Page Nunber 2 of that report shows
the cash receipts of the district from January
t hrough Oct ober. As Fernando nentioned, $358, 000
in user fees, you have about $42,000 of interest
i nconme, and then the transfer fromthe trust. So
we' ve got cash receipts of just over $676, 000.
And then we have our list of disbursenents that we
budgeted for 2020, and this is what has been
spent, $317,000. So our cash is increased
$359, 000 fromwhere it was in January, which was
$3.6 mllion. So our cash bal ances at the end of
Oct ober are $3, 964, 000. And you see the breakdown
on Page 2 of that report. W' ve got $777,000 in
the operating account. And then the user fees
now, the user fee account is actually two
accounts. W have a checking account with

$1.6 mllionin it and CDs of 1.5. So al npst

16
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$4 mllion between the operating account and the
user fee accounts.

Page 3 just has the breakdown of the
I ndi vi dual accounts that show the cash
di sbursenments com ng out, and the transfers
going in. And those bal ances are the sane as
on Page 2, just a little bit nore detail on the
noney comng in each nonth and the noney going
out. Page 4 is the inportant page.

MR. TREVINO. Can you hear?

MR. DOYLE: Yes, | can hear.

MR TREVINO Al right, Kevinis with us.

MR. ANDERSON:. Absolutely. Kevin, you m ssed
t he whol e thing.

MR. DOYLE: No, | heard the whole thing.

MR. ANDERSON:. Ckay. Page 4 is the inportant
page. It has the budget and it shows the $317, 000
t hat has been witten out of the budget, the
cl ainrs docket that you have before you today, and
t he avail abl e budget after the clains docket is
paid today. So we watch real close each |ine
item And of course as we get to the end of the
year, we watch very cl ose because we can't go over
any of those. None of those accounts can have a

negative bal ance, and they don't. And so at the

17
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end of Cctober, or actually at the end of today,
after you sign the clains docket, we still have
$743, 000 of avail abl e budget distributed to the
accounts as you see on Page 4.

Any questions about the financials?

MR LOPEZ: Good report. Thank you.

MR, ANDERSON:. Thank you.

MR. FEKETE: | would like to add that the
$743,000 that we have, there's still $500, 000 for

the Great Lakes Legacy Project that we have. And

so taking that out, there's still over $243, 000
|l eft for the next two nonths.

MR. LOPEZ: Right. R ght.

MR. ANDERSON:  Yes.

MR. FEKETE: Very good.

Thank you, M. Anderson. Any questions
for M. Anderson?

(No response.)

MR, ANDERSON:. Thank you.

MR. LOPEZ: Thank you, Tim

MR. FEKETE: The next order of business is
t he approval consideration for the accounts
payabl e voucher register dated Novenmber 18, 2020.
| entertain a notion to approve.

MR. HENRY RODRI GUEZ: | nmake a notion to

18
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approve.
MR. FEKETE: That was Henry?
MR. HENRY RODRI GUEZ: Yes.
MR. DOYLE: Second.
MR. FEKETE: We have a second by?
MR. DOYLE: Kevin,
MR. FEKETE: Ckay. Wenever you nake a

notion or give a second, please announce your

nane, too. That makes it easier for Dawn.

Il have a roll call vote. John Bakota?
BAKOTA:  Yes.

FEKETE: Henry Rodriguez?

HENRY RCDRI GUEZ: Yes.

FEKETE: Patrick Rodriguez?

PATRI CK RODRI GUEZ:  Yes.

FEKETE: Ted Zagar?

223333

(No response.)
FEKETE: Kevin Doyl e?
DOYLE: Yes.
FEKETE: Ray Lopez?
LOPEZ: Yes.
FEKETE: John Fekete, | vote yes. That

233353

notion i s approved.
The next order of business for

consideration is the G eat Lakes Legacy Act BP
19
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agreenent |etter referencing the AECOM
servi ces.
MR. LOPEZ: Motion to approve by Lopez.
MR. FEKETE: Ckay. Do | have a second?
MR. HENRY RODRI GUEZ: Second by Henry
Rodri guez.
MR. FEKETE: Ckay. Roll call vote. John

Bakot a?

MR, BAKOTA: Yes.

MR, FEKETE: Henry Rodriguez?

MR, HENRY RODRI GUEZ: Yes.

MR, FEKETE: Patrick Rodriguez?

MR, PATRI CK RODRI GUEZ: Patrick Rodriguez,
yes.

MR. FEKETE: Ted Zagar?

(No response.)
MR. FEKETE: Kevin Doyl e?
MR. DOYLE: Kevin Doyl e, yes.
MR, FEKETE: Ray Lopez?
MR LOPEZ: Yes.
MR. FEKETE: John Fekete, | vote yes.
Ckay, that notion is approved.
W have two change orders with AECOM The
first one is in reference to the south tank

farm and the sheet pile wall engineering
20
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support. I'll entertain a notion to approve.
MR. HENRY RODRI GUEZ: | neke a notion to
approve.

MR. FEKETE: Do we have a second?
MR. DOYLE: | second, Kevin Doyl e.
MR, FEKETE: Okay. W'Ill have a roll call

vote. John Bakota?

MR BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez?

MR. HENRY RODRI GUEZ: Yes.

MR, FEKETE: Patrick Rodriguez?

MR, PATRI CK RODRI GUEZ: Patrick Rodriguez,
yes.

MR. FEKETE: Kevin Doyl e?

MR. DOYLE: Kevin Doyle, yes.

MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete, | vote yes. That

nmotion i s approved.
Now we have anot her AECOM change order

request in reference to the Canal Street bridge

project. | entertain a notion to approve this
I tem

MR. HENRY RODRI GUEZ: | nmake a notion to
approve.

21
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MR. FEKETE: Gkay. Do | have a second?

MR LOPEZ: Lopez.

MR. FEKETE: Say again. | need a second.

MR PATRI CK RODRI GUEZ: Ray Lopez seconded,
John.

MR FEKETE: Gkay. Roll call vote. John
Bakot a?

MR BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez?

MR. HENRY RODRI GUEZ: Yes.

MR, FEKETE: Patrick Rodriguez?

MR, PATRI CK RODRI GUEZ: Patrick Rodriguez,
yes.

MR. FEKETE: Ted Zagar?

(No response.)

MR, FEKETE: Kevin Doyl e?

MR. DOYLE: Kevin Doyle, yes.

MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: Job Fekete, | vote yes.

Ckay, the next order of business is to
approve an apprai sal engagenent letter from
Ameri can Val uation Appraisal Services. This is
one of two proposals that we will be approving.

And | assume, Fernando, it's to all ow
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M. Weser to go ahead and nake a sel ecti on?

MR. TREVING We have an apprai sal engagenent
letter and so in talking with Attorney Weser, and
| agree, it would be a good idea to have two
apprai sals of these easenents and the | ease that
we' re wor ki ng on.

So the recomendation is to hire two
appraisers to performthe appraisals so we have
two prices to work wwth, a price for
easenents -- and the other thing we're hoping
to do is to establish a unit price so we can,
hopeful ly, be able to use it on future
easenents and future | eases.

Here is one question that -- Ellen, both
of these engagenent letters have Jim Weser.
There are two JimWesers. So can we approve
for himto sign on behalf of the district but
we're going to -- (inaudible) or the other
option is we're just approving them oursel ves
and we sign them

M5. GREGORY: It nekes nore sense for us to
sign themif we're going to be paying them
directly.

MR. TREVINO. Okay. So both of these

engagenent letters wll include a signature for

23
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John Fekete.

MR. FEKETE: | thought there was kind of I|ike
a bl ank signature bl ock.

MR. TREVINO  Yeah, one of themdid have a
bl ank. The other one had JimWeser's nane on it,
SO we can just scratch that out.

MR. FEKETE: Ckay. So having had that
expl anation, are there any questions for
M. Trevino?

MR. PATRI CK RODRI GUEZ: What is the cost for
their services? Is it aflat fee or is it an
hourly fee?

MR TREVINO. No, it's a flat fee. At first,
one of the appraisers gave a range, and | had them
nodi fy that so we had a flat fee. So one of the
costs, one of themis for $2,000, and the other
one --

M5. GREGORY: One was 27.

MR. TREVINO. Yeah, and the other one is
$2,300. And they're both reasonabl e proposals.
PATRI CK RODRI GUEZ: Thank you.

LOPEZ: Do we vote on one or both?
FEKETE: W vote on each one.

PATRI CK RODRI GUEZ: That's correct, yes.
FEKETE: So the first one is the

23335
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engagenent letter with Anerican Val uation
Apprai sal Services. I'll entertain a notion to
approve.
MR. BAKOTA: Mdtion to approve, Bakota.
MR. FEKETE: Do | have a second?
MR LOPEZ: Lopez, second.
MR. FEKETE: Ckay. Roll call vote. John
Bakot a?
BAKOTA:  Yes.
FEKETE: Henry Rodriguez?
HENRY RODRI GUEZ:  Yes.
FEKETE: Patrick Rodriguez?
PATRI CK RODRI GUEZ:  Yes.
FEKETE: Ted Zagar?

233333

(No response.)
FEKETE: Kevin Doyl e?
DOYLE: Yes.
FEKETE: Ray Lopez?
LOPEZ: Yes.
FEKETE: John Fekete, | vote yes. That

23335

notion i s approved.

The second apprai sal engagenent |etter
under consideration is the one with Vale
Appraisal Goup. |'ll entertain a notion to

appr ove.
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VR.
MR

first.

MR.
MR.

LOPEZ: Lopez seconds.
FEKETE: | need a notion to approve

LOPEZ: | thought you did.
PATRI CK RODRI GUEZ: Mbtion to approve,

Pat Rodri guez.

VR.
VR,

Bakot a?

23335

yes.

3

233353

52

ay.

LOPEZ: And Lopez seconds.
FEKETE: Ckay. Roll call vote. John

BAKOTA:  Yes.

FEKETE: Henry Rodriguez?

HENRY RODRI GUEZ: Yes.

FEKETE: Patrick Rodriguez?

PATRI CK RODRI GUEZ: Patrick Rodriguez,

FEKETE: Ted Zagar?
(No response.)
FEKETE: Kevin Doyl e?
DOYLE: Kevin Doyl e, yes.
FEKETE: Ray Lopez?
LOPEZ: Yes.
FEKETE: John Fekete, | vote yes.

| got all the approval

consi derations out of the way.

The Arny Corps of Engineer's board report.
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M. Nguyen.

MR. NGUYEN: This is Mke Nguyen with the
Arny Corps of Engineers. For the dredging, the
contractor started dredging October 3rd. And as
of today, they conpl eted 45, 305 cubic yards in
reach 13. 9,650 cubic yards in each one. And
21,088 cubic yards for the LTV, and dredging is
still ongoing. | think right now the tentative
date is that they're going to be done probably in
the week -- early nonth of Decenber, probably the
18th. And they plan on starting the Lake George
dredgi ng probably Decenber 4th.

For the PCA anmendnent, the PCA was
forwarded to division. The reviewis conplete.
Qur division office forwarded to our
headquarter in D.C. for their review

For the agreenent between the Corps and
EPA, that is being worked on. That will be
sent to EPA for signature by the end of this
week.

For the Feddel er parcel, still ongoing
coordination with ECWD and the Corps for the
dr edgi ng.

And for the Parkway, the Corps is

continuing to work to close out the contract.
27
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And that's all | have.
MR. FEKETE: Any questions for M. Nguyen?
MR LOPEZ: Mke, | have a question.
MR, NGUYEN:  Yes.
MR LOPEZ: Is your headquarters in Giffith?
MR NGUYEN. No. [It's in Washington, D. C
MR, LOPEZ: Because it's up for sale, that

business. It said Arny Corps of Engineers, and |
t hought nmaybe Trunp got rid of you guys.

MR. NGUYEN: No. That is our field office,
our Calunet office. And | think we're relocating
that office. W just |ease the office space.

MR. LOPEZ: Thank you.

MR, NGUYEN:. Ckay.

MR. FEKETE: Okay, any other questions for
M. Nguyen?

(No response.)

MR. FEKETE: We'll nove on to the Attorney
Ellen Gregory report.

MR. NGUYEN. Before | go, | just want to | et

the board know that for the next neeting, | won't
be calling in. | have a |lot of vacation | have to
use up before January 1st. [|'Il be out for three

weeks i n Decenber.

MR, LOPEZ: Thank you for the information.

28

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting
11/ 18/ 2020

MR, PATRI CK RODRI GUEZ: (Ckay.

MR. NGUYEN: |'ll give Fernando the report
before | |eave for vacation. It's a stay-at-hone
vacation, basically.

GREGORY: Al right.

FEKETE: Al right.

LOPEZ: Have a nice Thanksgi vi ng.
FEKETE: Have a great vacati on.
NGUYEN: All right.

FEKETE: Ckay, Ellen Gregory report.
GREGORY: Ellen Gegory with Ellen

> 23232309

Gregory Law. Mdst of what |I'mgoing to be
reporting has been either reported by Fernando or
M ke. But the PCA has been routed to Corps
headquarters, as M ke nentioned. Canal Street
bridge MOU was finalized and has been signed by
both the city and the district. JimWeser
continues to coordinate on property transfer
I ssues, as well as the easenments and the | eases,
whi ch we just went over the appraisals for west
shore pipeline and NI PSCO on south tank farm And
that's it for the legal matters.

MR. FEKETE: Any questions for Mss Gegory?

(No response.)

MR. FEKETE: Thank you. Any new business to
29
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cone before the board?
(No response.)

MR. FEKETE: Any outstandi ng busi ness?

MR. LOPEZ: Ellen, what happened to the |ake?
That | ake behi nd you, what happened to it? D d
you nove-?

M5. GREGORY: No. | didn't put ny background
up, SO you get to see ny kitchen instead.

MR LOPEZ: Ckay.

MR. FEKETE: Ellen, can you tell us if there
are any other public attendees other than M ke
Spi nar ?

M5. GREGORY: Mke Spinar is the only one.
Yep, that was it.

MR FEKETE: | wanted to nmake sure we got
that on the record as well, lacking a sign-in
sheet .

M. GREGORY: Right.

MR, FEKETE: Ckay. No public comments.

Qur next board neeting will be
Decenber 16, 2020, at 5:00 p.m And it will be
anot her Zoom neeting. | thank you all for your
participation, and everyone have a great
hol i day.

This neeting i s adjourned.
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CERTI FI CATE

I, Dawn M |sem nger, Registered Professional
Reporter (RPR), and Notary Public wthin and for
the County of Porter, State of |ndiana, do hereby
certify that | appeared on the aforenenti oned
date, tine, and |l ocation, for the East Chi cago
WAt erway Managenent District Board of Directors
Meet i ng.

| further certify that | then and there
reported in machi ne shorthand the proceedi ngs of
sai d Special Meeting, and that the testi nony was
then reduced to typewiting fromny origi nal
short hand notes, and the foregoing transcript is a
true and accurate record of the proceedi ngs.

| further certify that I am not rel ated by
bl ood or marriage to any of the parties, nor am|l
an enpl oyee of any of the parties or of their

attorneys or agents, nor am |l interested in any
way, financially or otherw se, in the outcone of
said litigation. N
S WP@ﬁ%
Dat ed this 14th day of Decenbe_§e2020 ?i
(D 5 SEAL*:
AU QZ/L e E
Dawn M Isenlnger RPR i OF TR
My Conmi ssi on expires: 9/22/2025 et
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District Board of Drectors'

Meet i ng

11/ 18/ 2020

1 A PPEARANCES 1 agenda for today's neeting. You have the public
2 JOHN FEKETE, President 2 neeting notice that was sent out to the papers and
3 KEVIN DOVLE, Vice President 3 also posted on our website. You have the board
4  RAYMOND LOPEZ, SR, Treasurer and Fiscal Oficer 4 mnutes for August 21, 2020, and you have t he

5 HENRY RODRI GUEZ, Secretary 5 nmnutes for the neeting Cctober 21, 2020.

6 PATRICK RODRI GLEZ, Board Menber 6 You have the QiftonLarsonA len financial
7 JON BAKOTA, Board Menber 7 report dated Qctober 31, 2020. And along with
8  FERNANDO TREVINO, FMT Consul ting 8 the claimdocket, the check register, you al so
9 Also Present: Tim Anderson, CiftonLarsonAllen 9 have in your boar d packet pur chase orders and a
10 10 copy of the checks as well.

11 11 You have a letter of agreenent dated

12 12 Novenber 18, 2020, between the district and BP.
13 13 You have a proposal from AECCM change order

14 14 nunber one, and that's related to the Geat

15 15 Lakes Legacy Act project, the south tank farm
16 16 property, and the sheet pile wall.

17 17 And then you have anot her AECOM proposal ,
18 18 and it's a proposal for prelimnary design and
19 19 permtting for the dol phins for the Canal

20 20 Street bridge project; and that also is change
21 21 order nunber one for that project, and that is
22 22 dated Novenber 13, 2020.

23 23 You have a proposal from Anerican

24 24 Valuation Appraisal Services dated Novenber 16,
25 2 25 2020, and that's to provide appraisal for an 4
1 MR FEKETE Calling to order the East 1 easenent for easement work and a | ease rel ated
2 Chicago VWterway District Board. Today's date is 2 tothe south tank farm And then you have

3 Novenber 18, 2020. The tine is 5:10 p.m This 3 another appraisal proposal fromVale Appraisal
4 nmeeting is being held by Zoomconsistent with 4 Qoup, V-a-1-e, and that proposal is dated

5 Covernor Hol conb's executive order relating to 5 Qctober 27, 2020, and that's also to provide an
6 stage five reopening during the CON D19 state of 6 appraisal for the easenent and | eased areas of
7  energency. 7 the south tank farm

8 The first order of business is the roll 8 You have the First Merchants Bank

9 call. John Bakota? 9 statement for account ending in 608 for the

10 MR BAKOTA:  Here. 10 rnonth of Qctober 2020, and as well as the

11 MR FEKETE Henry Rodriguez? 11 checks that are affiliated with that bank

12 MR HENRY RODRIQUEZ  Here. 12 statenment. So you have a copy of the cashed

13 MR FEKETE Patrick Rodriguez? 13 checks.

14 MR PATR K RCDR GUEZ  Here. 14 You al so have First Merchants Bank

15 MR FEKETE Ted Zagar? 15 statenents ending in 616, also for the nonth of
16 (No response. ) 16  Cctober of 2020. And you have a CD report for
17 MR FEKETE Not here. Kevin Doyl e? 17 First Merchants CD, account ending in 515, and
18 MR DOYLE (No response.) 18 the issue date on the report is Novenber 10,

19 MR FEKETE Ray Lopez? 19  2020.

20 MR LCPEZ  Here. 20 You have David Al onzo's summary report to
21 MR FEKETE John Fekete, here. W& have a 21 the board for the trust. And you have the BVD
22 quorum 22 EQ facility trust report dated Cctober 31,

23 Executive directors' report, M. Trevino. 23 2020.

24 MR TREMNQO Yes. So we start by going over |24 You have Attorney Hlen Gegory's report
25 the contents of your board packet. You have the 3 25 to the board with a revision date of 5
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1 Novenber 15, 2020. And you have the Arny Corps 1 design teampresented the 30 percent design

2 of Engineer's report to the board with today's 2 report tothe city's technical review committee
3 date, Novenber 18, 2020. 3 on Cctober 14th, and we continue to work with
4 That concl udes the itens on the report. 4 AR'BP on negotiating the south tank farm

5 Just to go over a fewthings, a few updates for 5 redevel opment and the design of the sheet pile
6 the board. As | nentioned, you have a copy of 6 wall design. As part of BP s efforts in

7 the public neeting posting, so because we 7 designing the sheet pile wall to function as a
8 originally advertised this to meet in person, 8 docking wall, BP subnitted several technical

9 dga sent our posting to the papers on Friday 9 design questions to the district. You mght

10 and we also had it posted on our website, and a 10 recall, the district approved the hiring of

11 copy of that is in your board packet. 11  AECCMto provide consulting services to help
12 I've been working with Attorney Ji mWeser 12 respond to those questions. AEQOM has

13 on easenent and | eases regarding the west shore 13 conpleted that task, and their invoice for

14 pipeline and NPSQO for areas in the south tank 14  those services is in today's clai mdocket.

15 farm As | nentioned, there's a proposal for 15 Mre recently, however, BP generated additional
16  appraisals in your packet for approval 16  technical questions related to the south tank
17  consideration. |'mschedul ed to go through an 17 farmproperty and sheet pile wall. So | asked
18 eight-hour CBHA safety refresher on 18 AECOMfor a proposal to respond to these

19  Decenber 3rd. And | did receive the 2020 19 additional questions; and this proposal is in
20 performance eval uations for ny conpany, FMM 20 your packet for approval consideration which is
21 Qonsulting, and | plan to have a summary report 21 referred to as change order nunber one. The
22 for next month's Decenber board meeting. 22 work includes conceptualizing aboveground

23 Uodate on user fees. The 2020 user fees 23 features on the south tank farmand assessing
24 collected to date is approximately $358, 000, 24 the depth the groundwater needs so Wod can

25 which is approximately 99 percent of the total. 6 25 evaluate their inpact on the sheet pile wall

1 V¢ have one outstanding unpai d user fee, which 1 design and groundwat er managenent system This
2 is Imminent Managenent; and Attorney Weser 2 work will be paid through the Geat Lakes

3 continues to work on pursuit of that paynent. 3 Legacy Act project budget |ine item which has
4 He has run into sone troubles with the closing 4 acurrent bal ance of $499,600. ¢ asked BP to
5 of sone of the courts due to COVID-19 but he's 5 reinburse the district for AECOMs work on

6 still working onit. 6 responding to their technical questions since
7 Update on the PCA and tipping fee 7 it'srelated and necessary to the Geat Lakes
8 agreenent resolution. The district, along with 8 Legacy Act project but neither party

9 the Corp, EPA and ArcelorMttal, continue to 9 anticipated it when we first drafted the cost
10 work towards a resolution on those two 10 share agreerment. And we asked themal so that
11  agreenents. 11 it shouldn't count towards the $70,000 limts
12 You nmght recall, at the Cctober board 12 stipulated in the cost share agreenent. And BP
13  neeting the board approved a PCA amendnent, and 13 has agreed to reinburse us and not count it

14  the Corps was informed that we formally 14 towards the $70,000, and that agreenent letter
15 approved that anendment. And the Corps, in 15 is in your board packet for approval

16 turn, informed us that that PCA's approval is 16  consideration.

17  working its way through their approval process, 17 BP, along with their engineering design
18 and through the process it has inherited some 18 teamand |, net with the city's utility

19 ninor anendrents, which Kevin Derby thinks 19 director, Dr. Z to discuss the option of the
20 there shouldn't be any issues or any major 20 sheet pile wall groundwater management

21 issues going forward. So once we get those 21 discharge to the city's POTW The city

22 amendnents out, I'Il share themwith the board. 22 provided a copy of their sewer ordinance, which
23 The Geat Lakes Legacy Act project update. 23 | forwarded to BP for their review

24 The design work on the sheet pile work project 24 Phase one dredgi ng of the Lake George

25 is ongoing. As a reninder, the sheet pile wall 7 25 canal east section is still scheduled to occur
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1 this year. The Corps has received the 401(c) 1 disposal manifesting of BP's free phase

2 permt to allowthat to happen. And the Corps 2 hydrocarbon recovery and spent boomnaterials.

3 and EPA are trying to finalize the MUto allow 3 And BP reinburses the district for efforts

4 the sedinents to -- 4 servicing this agreement, which is part of that
5 QORT REPCRTER ~ You're cutting out. "The 5 agreenent.

6 Corps and EPA are"...? 6 This past Mnday | visited the south tank
7 MR TREMINQ ...are working on the MU 7 farmand reviewed and signed the nanifest

8 between the Corps and EPA for sedinment disposal in | 8 related to BP s boommaintenance. The Corps

9 the COF. 9 report is in your packet. Mke Nguyen will be
10 The Corps, through an interagency 10 joining us and be providing an update on the

11  agreement with EPA is working on the Lake 11 dredging project. And Attorney B len QGegory
12 George canal netal cap project, and that design 12 will give an update on various |egal matters.

13 work is ongoi ng. 13 That concl udes ny report to the board.

14 The west tank farmpipeline renoval 14 MR FEKETE: Any questions for M. Trevino?
15 project has been postponed to 2021. So when 15 (No response.)

16 that gets going again, I'll update the board on 16 MR FEKETE Thank you. Next order of

17 the progress. 17  business is the approval consideration for

18 The EPA has informed us that they will 18 August 31st special board nmeeting mnutes. 1'll
19 probably have to nodify the project agreement 19 entertain a notion to approve.

20 because sone of the costs of some of the 20 MR LCPEZ Mtion to approve by Lopez.

21  project conponents have changed. So they want 21 MR FEKETE Do we have a second?

22 that to be reflected in a nodified P.A S0, 22 MR PATR K RCDR GUEZ  Pat Rodri guez,

23 you know, we haven't seen a draft of that P. A 23 second.

24  nodification, but when it comes, we'll share it 24 MR FEKETE W have a second. Ckay, all in
25 with the board. 10 25 favor signify by saying aye. 12
1 The Canal Street bridge project, so you 1 (Al "signify".)

2 mght recall that the board and the city 2 MR FEKETE Any objections?

3 approved an anmended MU to nove forward with 3 (No response.)

4 that project. AECOMgave a project update 4 MR FEKETE: Hearing none, that motion is
5 presentation at the Septenber board neeting. 5 approved.

6 That presentation sunmarized the work that has 6 The second order of business is the

7 been conpl eted and the next phase of the 7 approval for Cctober 21st.

8 project. And that next phase of the work is 8 MR TREMNQ John, can | interrupt real

9 sunmarized in the AEQOM proposal, change order 9 quick? | got atext fromKevin. He says that,
10  nunber one which is on today's agenda for 10 Hlen, you have to admt Kevin Doyle in the

11  approval consideration, and it is also in your 11 neeting.

12 board packet. 12 MB. GREGCRY: | don't see himin the waiting
13 The AECOMwork for this new phase, phase 13 room

14  two, is forecasted to be nostly done in 2021, 14 MR TREMNQ He sent nme a nessage saying,
15 and it includes two soil borings, a conceptual 15 "Hlenhastolet mein"

16 design, and the necessary permtting. 16 MB. GREQCRY: | had joined himawhile ago.
17 | did give Val Gomez, who is our city 17 Is his phone nunber 4029?

18 contact on the project, an update on the 18 MR TREMNQ  Yes.

19  project yesterday. 19 MB. GREGCRY: He is there and he is not

20 The Section 10 permt, we haven't tal ked 20 mted. He should be able to speak.

21 about this in a while but | thought it would be 21 M TREMNO He will et ne know what's
22 agood idea to kind of remnd the board that we 22 going on.

23 do have a Section 10 permt agreement with BP, 23 MR FEKETE: To the approval for the

24 which includes cooperation on renewal in the 24 (ctober 21, 2020, board neeting mnutes, 1"l

25 Section 10 pernit and al so assistance with the 11 25 entertain a notion to approve. 13
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1 MR PATR K RCDRIQUJEZ Pat Rodriguez, so 1 Doyle, | didn't hear anything; Ray Lopez, yes;

2 noved. 2 John Fekete, yes. That motion is approved.

3 MR FEKETE |'Ill entertain a second. 3 The accountant consulting report.

4 MR LCPEZ  Second. 4 M. Anderson, you' re up.

5 MR FEKETE (kay. Al in favor, signify by 5 MR ANDERSCN  Can everybody hear ne?

6 saying aye. 6 (Al signify "yes.")

7 (Al signify "aye".) 7 MR ANDERSON Al right. Fernando sent you
8 MR FEKETE Any nays or obj ections? 8 all acopy of the financial statements through

9 (No response.) 9 (rtober 31st. Page Nunmber 2 of that report shows
10 MR FEKETE: Hearing none, the notion it 10 the cash receipts of the district fromJanuary

11 approved. 11 through Cctober. As Fernando mentioned, $358, 000
12 M5. GREGCRY: W should do roll call for 12 in user fees, you have about $42, 000 of interest
13 everything, if we can, going forward. 13 incone, and then the transfer fromthe trust. So
14 MR FEKETE Pardon? 14 we've got cash receipts of just over $676, 000.

15 M5. GREGCRY: Because it's on Zoom we should |15 And then we have our |ist of disbursenents that we
16 do aroll call vote for everything rather than 16  budgeted for 2020, and this is what has been

17 doing a -- 17  spent, $317,000. So our cash is increased

18 MR FEKETE Ve will have roll call votes for |18 $359,000 fromwhere it was in January, which was
19 everything else. 1'Il doit for everything else. 19 $3.6 mllion. So our cash balances at the end of
20 MB. GREGRY: (kay. 20 Cctober are $3,964,000. And you see the breakdown
21 MR FEKETE That's why | asked for 21 on Page 2 of that report. V@' ve got $777,000 in
22 objections or -- 22 the operating account. And then the user fees

23 MR TREMNQ Kevin voted in favor. 23 now, the user fee account is actually two

24 MR FEKETE Yeah. 24 accounts. \¥ have a checking account with

25 Ckay. Approval consideration for 14 25 $1.6 mllioninit and G of 1.5. So al nost 16
1 Fernando's additional hours. | think we 1 $4 nmllion between the operating account and the
2 discussed this at the |ast neeting. 2 user fee accounts.

3 MR LCPEZ | make a notion to approve. 3 Page 3 just has the breakdown of the

4 MR FEKETE | entertain a second. 4 individual accounts that showthe cash

5 MR HENRY RODRIGEZ  Second. 5 disbursements comng out, and the transfers

6 MR FEKETE Roll call vote. John Bakota? 6 going in. And those bal ances are the sane as

7 MR BAKOTA:  Yes. 7 on Page 2, just alittle bit more detail on the

8 MR FEKETE Henry Rodriguez? 8 noney coming in each nonth and the nmoney goi ng

9 MR HENRY RODRIGQEZ  Yes. 9 out. Page 4 is the inportant page.

10 MR FEKETE Patrick Rodriguez? 10 MR TREMNQ Can you hear?

11 MR PATR CK RCDR GEZ  Yes. 11 MR DOYLE Yes, | can hear.

12 MR FEKETE Ted Zagar? 12 M TREMNO Al right, Kevinis with us.

13 (No response.) 13 MR ANDERSCN  Absolutely. Kevin, you mssed
14 MR FEKETE: Kevin Doyl e? 14 the whol e thing.

15 (No response.) 15 MR DOYLE No, | heard the whol e thing.

16 MR FEKETE Ray Lopez? 16 MR ANDERSCN  (kay. Page 4 is the inportant
17 MR LCPEZ  VYes. 17 page. It has the budget and it shows the $317, 000
18 MR FEKETE Ckay. 18 that has been witten out of the budget, the

19 MR LCPEZ | heard Kevin. | heard himsay 19 clains docket that you have before you today, and
20 "yes." 20 the available budget after the clains docket is
21 MR FEKETE (kay. Ray Lopez? 21 paidtoday. So we watch real close each |ine

22 MR LCPEZ  Yes. 22 item And of course as we get to the end of the
23 MR FEKETE (kay. Here is what | have: 23 year, we watch very close because we can't go over
24 John Bakota, yes; Henry Rodriguez, yes; Patrick 24 any of those. None of those accounts can have a
25 Rodriguez, yes; nothing fromTed Zagar; Kevin 15 25 negative balance, and they don't. And so at the17
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1 end of Cctober, or actually at the end of today, 1 agreenent letter referencing the AECOM

2 after you sign the clains docket, we still have 2 services.

3 $743,000 of available budget distributed to the 3 MR LCPEZ Mtion to approve by Lopez.

4 accounts as you see on Page 4. 4 MR FEKETE (kay. Do | have a second?

5 Any questions about the financials? 5 MR HENRY RODRIGUEZ:  Second by Henry

6 MR LCPEZ  ood report. Thank you. 6 Rodriguez.

7 MR ANDERSON  Thank you. 7 MR FEKETE (kay. Roll call vote. John
8 MR FEKETE | would like to add that the 8 Bakota?

9 $743,000 that we have, there's still $500,000 for 9 MR BAKOTA  Yes.

10 the Geat Lakes Legacy Project that we have. And |10 MR FEKETE Henry Rodriguez?

11 sotaking that out, there's still over $243,000 11 MR HENRY RODRIGUEZ  Yes.

12 left for the next two nonths. 12 MR FEKETE Patrick Rodriguez?

13 MR LCPEZ Rght. Rght. 13 MR PATR CK RCDR QUEZ  Patrick Rodriguez,
14 MR ANDERSON  Yes. 14 yes.

15 MR FEKETE Very good. 15 MR FEKETE Ted Zagar?

16 Thank you, M. Anderson. Any questions 16 (No response.)

17  for M. Anderson? 17 MR FEKETE: Kevin Doyl e?

18 (No response. ) 18 MR DOYLE Kevin Doyl e, vyes.

19 MR ANDERSON  Thank you. 19 MR FEKETE Ray Lopez?

20 MR LCPEZ Thank you, Tim 20 MR LCPEZ  Yes.

21 MR FEKETE The next order of business is 21 MR FEKETE John Fekete, | vote yes.

22 the approval consideration for the accounts 22 Ckay, that nmotion is approved.

23  payabl e voucher register dated Novenber 18, 2020. 23 & have two change orders with AEGCM The
24 | entertain a notion to approve. 24 first oneis in reference to the south tank

25 MR HENRY RODRGEZ | nake a notion to 18 25 farmand the sheet pile wall engineering 20
1 approve. 1 support. 1'll entertain a notion to approve.

2 MR FEKETE That was Henry? 2 MR HENRY RODRIGUEZ: | nake a notion to
3 MR HENRY RCDR GEZ  Yes. 3 approve.

4 MR DOYLE  Second. 4 MR FEKETE Do we have a second?

5 MR FEKETE V¢ have a second by? 5 MR DOYLE | second, Kevin Doyle.

6 MR DOYLE  Kevin. 6 MR FEKETE (kay. W'Il have a roll call
7 MR FEKETE Ckay. Wenever you nake a 7 vote. John Bakota?

8 notion or give a second, please announce your 8 MR BAKOTA:  Yes.

9 nane, too. That nmakes it easier for Dawn. 9 MR FEKETE Henry Rodriguez?

10 ['I'l have a roll call vote. John Bakota? 10 MR HENRY RCDRGUEZ:  Yes.

11 MR BAKOTA:  Yes. 11 MR FEKETE Patrick Rodriguez?

12 MR FEKETE Henry Rodriguez? 12 MR PATR (K RODR GJEZ  Patrick Rodriguez,
13 MR HENRY RCDR GEZ  Yes. 13 yes.

14 MR FEKETE Patrick Rodriguez? 14 MR FEKETE: Kevin Doyl e?

15 MR PATR K RODR GEZ  Yes. 15 MR DOYLE Kevin Doyl e, yes.

16 MR FEKETE Ted Zagar? 16 MR FEKETE Ray Lopez?

17 (No response.) 17 MR LCPEZ  VYes.

18 MR FEKETE Kevin Doyl e? 18 MR FEKETE John Fekete, | vote yes. That
19 MR DOYLE  Yes. 19 nmotion is approved.

20 MR FEKETE Ray Lopez? 20 Now we have anot her AECCM change or der

21 MR LCPEZ  Yes. 21 request in reference to the Canal Street bridge
22 MR FEKETE: John Fekete, | vote yes. That 22 project. | entertain a notion to approve this
23 notion is approved. 23 item

24 The next order of business for 24 MR HENRY RODRGEZ | nake a notion to
25 consideration is the Geat Lakes Legacy Act BP 19 25 approve. 21
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1 MR FEKETE (Ckay. Do | have a second? 1 John Fekete.

2 MR LCPEZ  Lopez. 2 MR FEKETE | thought there was kind of |ike
3 MR FEKETE Say again. | need a second. 3 a blank signature bl ock.

4 MR PATR K RCDRIGUJEZ  Ray Lopez seconded, 4 MR TREMINQ Yeah, one of themdid have a

5 John. 5 blank. The other one had JimWeser's nane on it,
6 MR FEKETE (kay. Roll call vote. John 6 so we can just scratch that out.

7 Bakota? 7 MR FEKETE Ckay. So having had that

8 MR BAKOTA:  Yes. 8 explanation, are there any questions for

9 MR FEKETE. Henry Rodriguez? 9 M. Trevino?

10 MR HENRY RCDRGUEZ:  Yes. 10 MR PATR K RCDRIGJEZ:  What is the cost for
11 MR FEKETE Patrick Rodriguez? 11 their services? Is it aflat feeor isit an

12 MR PATR K RCDRIGQUEZ  Patrick Rodriguez, 12 hourly fee?

13 yes. 13 MR TREMNO No, it's aflat fee. A first,
14 MR FEKETE Ted Zagar? 14  one of the appraisers gave a range, and | had them
15 (No response.) 15 nodify that so we had a flat fee. So one of the
16 MR FEKETE Kevin Doyl e? 16  costs, one of themis for $2,000, and the other
17 MR DOYLE Kevin Doyle, yes. 17  one --

18 MR FEKETE Ray Lopez? 18 MB. GREGCRY:  (he was 27.

19 MR LCPEZ  Yes. 19 MR TREVINQ Yeah, and the other one is

20 MR FEKETE Job Fekete, | vote yes. 20 $2,300. And they're both reasonabl e proposals.
21 Ckay, the next order of business is to 21 MR PATRI K RIDR GEZ  Thank you.

22 approve an appraisal engagenent letter from 22 MR LCPEZ. Do we vote on one or both?

23  American Valuation Appraisal Services. Thisis 23 MR FEKETE W& vote on each one.

24 one of two proposals that we will be approving. 24 MR PATR (K RODR GEZ That's correct, yes.
25 And | assune, Fernando, it's to allow 29 25 MR FEKETE So the first one is the 24
1 M. Weser to go ahead and make a sel ection? 1 engagenent letter with Arerican Val uation

2 MR TREMNQ W& have an appraisal engagenent | 2 Appraisal Services. |'ll entertain a notion to

3 letter and so intalking with Attorney Weser, and | 3 approve.

4 | agree, it would be a good idea to have two 4 MR BAKOTA: Mdtion to approve, Bakota.

5 appraisals of these easerments and the | ease that 5 MR FEKETE Do | have a second?

6 we're working on. 6 MR LCPEZ Lopez, second.

7 So the recommendation is to hire tw 7 MR FEKETE (kay. Roll call vote. John

8 appraisers to performthe appraisals so we have 8 Bakota?

9 two prices to work with, a price for 9 MR BAKOTA:  Yes.

10 easenents -- and the other thing we're hoping 10 MR FEKETE Henry Rodriguez?

11 todois to establish a unit price so we can, 11 MR HENRY RODRIGUEZ  Yes.

12 hopefully, be able to use it on future 12 MR FEKETE Patrick Rodriguez?

13 easements and future | eases. 13 MR PATR (K RCDRIGUEZ:  VYes.

14 Here is one question that -- Hlen, both 14 MR FEKETE Ted Zagar?

15 of these engagenent letters have JimWeser. 15 (No response.)

16 There are two JimWesers. So can we approve 16 MR FEKETE: Kevin Doyl e?

17 for himto sign on behalf of the district but 17 MR DOYLE  VYes.

18 we're going to -- (inaudible) or the other 18 MR FEKETE Ray Lopez?

19 option is we're just approving them oursel ves 19 MR LCPEZ  Yes.

20 and we sign them 20 MR FEKETE John Fekete, | vote yes. That
21 MB. GREQCRY: It nmakes nore sense for us to 21 notion is approved.

22 signthemif we're going to be paying them 22 The second apprai sal engagenent |etter

23 directly. 23 under consideration is the one with Vale

24 MR TREMINO Ckay. So both of these 24  Appraisal Goup. I'll entertain a motion to

25 engagenent letters will include a signature for 25 approve.

23

25
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1 MR LCPEZ: Lopez seconds. 1 And that's all | have.
2 MR FEKETE | need a notion to approve 2 MR FEKETE: Any questions for M. Nguyen?
3 first. 3 MR LOPEZ: Mke, | have a question.
4 MR LCPEZ | thought you did. 4 MR NGUYEN.  Yes.
5 MR PATRKXK RDRRGQJEZ Mtion to appr ove, 5 MR LOPEZ: |s your headquarters in Giffith?
6 Pat Rodri guez. 6 MR NGUYEN: No. It's in Washington, D.C
7 MR LCPEZ: And Lopez seconds. 7 MR LOPEZ: Because it's up for sale, that
8 MR FEKETE G(ay_ Roll call vote. John 8 business. It said Arny Corps of Engineers, and |
9 Bakot a? 9 thought maybe Trunp got rid of you guys.
10 MR BAKOTA:  Yes. 10 MR NGUYEN: No. That is our field office,
11 MR FEKETE Henry Rodri guez? 11  our Calumet office. And | think we're relocating
12 MR HENRY RODR GQUEZ:  Yes. 12 that office. W just |lease the office space.
13 MR FEKETE Patrick Rodriguez? 13 MR LOPEZ:  Thank you.
14 MR PATR K RDR QUEZ Patrick Rodriguez, 14 MR NGUYEN:  Ckay.
15 yes. 15 MR FEKETE: Ckay, any other questions for
16 MR FEKETE Ted Zagar? 16 M. Nguyen?
17 (NI) response.) 17 (No response.)
18 MR FEKETE Kevin DoyI e? 18 MR FEKETE: We'Il nove on to the Attorney
19 MR DOYLE Kevin DoyI e, Yyes. 19 Ellen Gegory report.
20 MR FEKETE Ray Lopez? 20 MR NGUYEN: Before | go, | just want to let
21 MR LCPEZ: Yes. 21 the board know that for the next neeting, | won't
22 MR FEKETE: John Fekete, | vote yes. 22 be calling in. | have a lot of vacation | have to
23 Ckay. | got all the approval 23 use up before January 1st. I'Il be out for three
24  considerations out of the way. 24 weeks in December.
25 The Arny Corps of Engi neer's bhoard report. 26 25 MR LOPEZ: Thank you for the information. 28
1 M. Nguyen. 1 MR PATRI CK RODRI GUEZ:  Ckay.
2 MR NUYEN This is Mke [\guyen with the 2 MR NGUYEN: |'Ill give Fernando the report
3 AHT}/ Cor ps of Engi neers. For the dredgi ng, t he 3 before | leave for vacation. |It's a stay-at-home
4 contractor started dredging Cctober 3rd. And as 4 vacation, basically.
5 of today, they conpleted 45,305 cubic yards in 5 MB. GREGRY: Al right.
6 reach 13. 9,650 cubic yards in each one. And 6 MR FEKETE Al right.
7 21,088 cubic yards for the LTV, and dredging is 7 MR LOPEZ:  Have a nice Thanksgiving.
8 still ongoing. | think right nowthe tentative 8 MR FEKETE: Have a great vacation.
9 date is that they're going to be done probably in | ° MR NGUYEN AT right.
10 the week -- early month of Decenber, probably the |10 MR FEKETE GCkay, Ellen Gregory report.
11 18th. And they plan on starting the Lake George |11 MB. GREGRY: Ellen Gregory with Ellen
12 dr edgi ng pr obabl y Decenber 4t h. 12 Gregory Law. Mbst of what |'mgoing to be
13 For the PCA anendrment, the PCA was 13 reporting has been either reported by Fernando or
14 forwarded to division. The reviewis conplete. 14 Mke. But the PCA has been routed to Corps
15 Qur division office forwarded to our 15 headquarters, as Mke nentioned. Canal Street
16 headquarter inDC for their review 16 bridge MU was finalized and has been signed by
17 For the agreerrent bet ween t he Cor ps and 17 both the city and the district. JimWeser
18 EPA that is bei ng wor ked on. That wll be 18 continues to coordinate on property transfer
19 sent to EPA for si gnat ure by the end of this 19 issues, as well as the easements and the |eases,
20 week. 20 which we just went over the appraisals for west
21 For the Feddel er parce|, still ongoi ng 21  shore pipeline and NI PSCO on south tank farm And
22 coordination with EOWD and the Corps for the 22 that's it for the legal mtters.
23 dr edgi ng. 23 MR FEKETE: Any questions for Mss G egory?
24 And for the Parkway, the Corps is 24 (No response. )
25 continuing to work to close out the contract. 27 25 MR FEKETE:  Thank you. Any new business to 29
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1 cone before the board?
2 (No response.)
3 MR FEKETE: Any outstandi ng business?
4 MR LOPEZ: Ellen, what happened to the |ake?
5 That | ake behind you, what happened to it? Did
6 you nove?
7 MS. GREGORY: No. | didn't put my background
8 up, so you get to see ny kitchen instead.
9 MR LOPEZ: Ckay.
10 MR FEKETE: Ellen, can you tell us if there
11 are any other public attendees other than M ke
12 Spi nar ?
13 MS. GREGORY: M ke Spinar is the only one.
14 Yep, that was it.
15 MR FEKETE: | wanted to nake sure we got
16 that on the record as well, lacking a sign-in
17 sheet .
18 MS. GREGORY: Right.
19 MR FEKETE: Okay. No public comments.
20 Qur next board nmeeting will be
21 Decenmber 16, 2020, at 5:00 p.m And it wll be
22 anot her Zoom neeting. | thank you all for your
23 participation, and everyone have a great
24 hol i day.
25 This nmeeting is adjourned. 30
1 CERTI FI CATE
2 I, Dawn M Iseninger, Registered Professional
Reporter (RPR), and Notary Public within and for
3 the County of Porter, State of Indiana, do hereby
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Wat erway Managenent District Board of Directors
5 Meet i ng.
6 | further certify that | then and there
reported in machine shorthand the proceedi ngs of
7 sai d Special Meeting, and that the testinony was
then reduced to typewiting fromny original
8 shorthand notes, and the foregoing transcript is a
true and accurate record of the proceedings.
9
I further certify that | amnot related by
10 blood or narriage to any of the parties, nor am|
an enpl oyee of any of the parties or of their
11 attorneys or agents, nor aml| interested in any
way, financially or otherw se, in the outcone of
12 said litigation. s
13 Dated this 14th day of Decenber 2
14 .
Do W gpmenze,
15 Dawn M [senminger, RPR &/
My Conmi ssi on expires: 9/22/2025
16
17
18
19
20
21
22
23
24
25 31
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