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EAST CHI CAGO WATERVWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTORS' MEETI NG
City of East Chi cago, Engi neeri ng/ Annex Buil di ng
4444 Rail road Avenue
East Chi cago, | ndi ana
Decenber 20, 2017
Wednesday, 5:00 p.m

Transcri pt of the proceedings had in the
above-entitled matter, on the 20th day of
Decenber, 2017, at 5:00 p.m, at the Cty of East
Chi cago, Engi neeri ng/ Annex Buil di ng, 4444 Rail road
Avenue, East Chicago, | ndiana, before Peggy S.
LaLonde, Certified Shorthand Report and Notary
Public for the County of LaPorte, State of

| ndi ana.
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APPEARANCES:
JOHN FEKETE, Board Menber
JOHN BAKOTA, Board Menber
HENRY RCODRI GUEZ, Board Menber
RAY LOPEZ, Board Menber

FERNANDO TREVI NO, FMI Consul ti ng

3 D 233

ELLEN GREGORY, Ellen Gregory Law

ALSO PRESENT:
TI M ANDERSON, CdiftonLarsonAll en
NATALI E M LLS, Arny Corps of Engi neers
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MR, FEKETE: 1'd like to call to order the
East Chi cago WAt erway Managenent District Board of
Directors' neeting. Today's date is Decenber 20t h.
The tinme is 5:02 o'clock. W'IIl have roll call.
John Bakot a.

MR. BAKOTA: Here.
MR. FEKETE: Henry Rodri guez.
MR. HENRY RODRI GUEZ: Here.
MR. FEKETE: Patrick Rodriguez.
(No Response)
MR, FEKETE: Ted Zagar?
(No Response)
MR. FEKETE: Kevin Doyl e.
(No Response)
MR. FEKETE: Ray Lopez.
MR LOPEZ: Here.
MR. FEKETE: John Fekete? Here. W have

a quorum
First order of business is the
Executive Director's report, M. Trevino.

MR. TREVINO. Fernando Trevino, wth FMI
Consulting. 1'd like start by going over the
contents of your Board packet.

You have the Board m nutes for

Novenber 15th, 2017. You have the financi al
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statenent dated Novenber 30, 2017, produced by

A iftonLarsonAllen. You have the clains docket
dat ed Decenber 20, 2017, that's on the agenda for
approval consideration. You have First Merchant
Bank statenent for accounts ending in 616 and 608,
for the nonth of Novenber 2017. And you have one
User fee deposit neno dated Novenber 9, 2017, that
was deposited in the nonth of Novenber. You have
Veri zon purchase order in your Board packet. You
have an engagenent letter with the Waterway
Managenment District and diftonLarsonAllen for the
2018 cal endar year, and that's on the agenda for
approval consideration. You also have the | NDOT
right-of-way permt application in your Board
packet, and that is on the agenda for approval
consi deration. You have the ECI Facility Trust
report fromBMO Harris Bank, along with the
statenment for the nonth of Novenber for accounts
ending in 712 and 761. You have the Arny Corps of
Engi neers report to the Board dated Decenber 20,
2017. You have Attorney Ellen Gegory report to the
Board, with a revision date of Decenber 18, 2017.
You have an invoice fromthe Waterway Managenment
District to BP for $13,000 and that's for

rei mbursenent for appraisal work that the District
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did for six parcels of property. You have a letter
fromAtlantic Richfield Conpany dated Decenber 6,
2017. It's nonthly progress report nunber 33. You
have an e-mail fromnyself to the Attorney Ceneral
office, M. Newman, regarding the continuance of an
MOU between the District and the Attorney Ceneral
Ofice for User fee collection. That concludes the
itens in your packet.

Coupl e things to report on. W
had the Board approved doing two appraisals on six
parcels of property that the District owns. Those
apprai sal reports have been conpl eted and the
i nvoi ces for that work is in your claimdocket.

Al 'so in your packet was an
i nvoice to BP for $13,000 and that's for
rei nbursenent that they agreed to pay for the
apprai sal reports.

The Great Lakes Legacy Act
project. The project teamcontinues to work towards
finalizing a project agreenent and the cost share
agreenent. And per ny contract, we are to conduct
an annual performance eval uati on, which has been
conpl eted and results shared with the Board. And
t hat concl udes ny report.

MR. FEKETE: Any questions for M.
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Trevi no? Hearing none, thank you very nuch.

The next itemis the approval
consi deration of the Board neeting notes, and just
to make a correction in the nane, it's not M.

Bayl ock, it's M. Jason Shoff. So with that
correction, | wll entertain approval of the Board
neeting notes for Novenber 15, 2017.

MR. BAKOTA: Mbdtion to approve.

MR, LOPEZ: Second.

MR. FEKETE: All in favor signify by
sayi ng aye.

(Al signify aye.)

MR. FEKETE: Any opposition? Hearing
none, the notion is approved.

Next order of business is
accounting consultant report, M. Anderson.

MR. ANDERSON:  Ti m Ander son,
CliftonLarsonAllen. | was a little tardy, you
actually have a hard copy. This is as of
Novenber 30t h.

Page 2, has our cash receipts
t hrough Novenber 30th and our cash di sbursenents for
the sane period. Interest incone User fees and the
transfer fromthe Trust, that's our 1.2 mllion of

revenue receipts. And then our disbursenents, which
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have not been that rmuch this year, $351,836. W
have budgeted to do a lot of things, but as far as
cash di sbursenents through Novenber, that's the
total .

So our cash accounts, the User
fee account, and the Qperating account have really
bunped up this year. So those two accounts were
2.2 mllion at the beginning of the year, and as of
Novenber 30, 3, 145,000. And you can see how they
are broken out. There is 858 in the budget account,
the general checking, and 2.2 mllion in the User
fee account.

Page 4 -- or page 3 of this
report just shows all the details, the way the State
Board likes to look at it. The interest earned by
nmont h and the cash di sbursenents by nonth, with the
budget transfers. So you can see how each nonth it
I s accunul at ed.

And then, of course, page 4 is
the inportant page. This has got the budget
appropriations. So had a budget of 1.1 mllion in
the left nost colum. W had sone payabl es from
2016 that we get to add to our budget
appropriations. So we had a total spend of

1,209, 000. And we have spent, as we discussed
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t here, about 351, 000 t hrough Novenber. And then you
have a clains docket today of $75,769. So we have
avai | abl e unused budget of 781, 000, which ties back
to that balance in the Qperating. It's really a
bal ance in our Operating account after we cut those
checks. So we are not really tight on any line
itens, don't see any probl ens.

So, we get one nore crack at

this unused '17 budget. Your checks you wite in

January will actually apply to this nonth, and then
we roll into next year's budget. Any questions?
MR, LOPEZ: Do we have that report -- is

there a report we have to do?

MR. ANDERSON: Yeah. You get the joy of
doing that again with ne. W have to report to the
State Board of Accounts, it's the end of January.

MR, LOPEZ: | got an e-mmil, but it wasn't
expl ai ni ng anyt hi ng.

MR. ANDERSON: W do a special District
annual report with the State Board of Accounts,
which is a big thing, and then | do it and you send
it in. And then there is a couple other reports
that the State Board need, they want to know -- we
don't have any enpl oyees, but they like to know

about obligations that we have, rental |ease
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agreenents and this kind of thing. So there's a few
different reports we file in addition to the 1099
and all that good stuff. W'Il|l take care of all of
it.

That's all | have got. Thanks.

MR, FEKETE: Okay. The next order of

busi ness i s the approval consideration of the
accounts payabl e voucher dated Decenber 20, 2017, |

woul d entertain a notion to approve?

MR. HENRY RODRI GUEZ: Mbdtion to approve.

MR. FEKETE: Do | have a second?

MR. BAKOTA: Second.

MR. FEKETE: Ckay, roll call vote. John
Bakot a?

MR BAKOTA: Yes.

MR, FEKETE: Henry Rodriguez?

MR. HENRY RODRI GUEZ: Yes.

MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete? | vote yes.

That notion is approved.

The next order of business is
t he approval consideration for the Verizon purchase
or der.

MR LOPEZ: Motion to accept.
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3

second?

23323335

FEKETE: We have a noti on. s there a

BAKOTA:  Second.

FEKETE: Roll call vote. John Bakota?
BAKOTA:  Yes.

FEKETE: Henry Rodriguez?

HENRY RCDRI GUEZ: Yes.

FEKETE: Ray Lopez?

LOPEZ: Yes.

FEKETE: John Fekete? | vote yes.

That notion is approved.

Next order of business is

approval consideration for the diftonLarsonAllen

engagenent letter for the year 2018. | would

entertain a notion to approve.

2 33

second. Rol |

2333533

HENRY RCDRI GUEZ: Mbtion to approve.
LOPEZ: Second.

FEKETE: W have a notion and a

call vote. John Bakota?

BAKOTA:  Yes.

FEKETE: Henry Rodriguez?

HENRY RODRI GUEZ: Yes.

FEKETE: Ray Lopez?

LOPEZ: Yes.

FEKETE: John Fekete? | vote yes.

10
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That notion is approved.

Next order of business is the
approval consideration of | NDOT, |ndiana Depart nment
of Transportation, right-of-permt application. Do
| have a notion to approve?

MR LOPEZ: Motion to approve.

MR. FEKETE: |s there a second?

MR. BAKOTA: Wiat is that?

MR. FEKETE: Fernando?

MR. TREVINO. Yeah. So, they are
attachi ng sonme right-of-ways to the boons that are
in the canal to capture any oil sheens are being
attached to the Indy Boul evard bridge. 1In order to
do that, you need a permt from | NDOT.

MR, BAKOTA: kay.

MR, TREVINO. So that's what the
application is. And then the | ast page of the
application is the map of Indy Boul evard bri dge and
t he approximate | ocation of the attachnent.

MR. BAKOTA: Ckay, thanks. Second.

MR. FEKETE: Ckay. Roll call vote. John
Bakot a?

BAKOTA:  Yes.
FEKETE: Henry Rodriguez?
HENRY RCDRI GUEZ: Yes.

2 33

11
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MR, FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete? | vote yes.
That notion is approved.

Next order of business is
approval of the 2018 nonthly executive and public
i ke neeting announcenent schedul e as published in
our agenda for this nonth.

MR TREVINO So, as part of our process
before the beginning of the year is to announce our
regul arly schedul ed executive and public neeting
schedule. And so these are consistent wth what we
have done for the | ast several years. |It's the
third Wednesday of the nonth, 4:00 o' clock is the
Executive Session, 5:00 o'clock is the public
neeting. And after Board approval, we al so posted
t hese on our web site.

MR. FEKETE: Ckay. 1'll entertain a
notion to approve these dates.

MR. BAKOTA: Mbdtion to approve.

MR. FEKETE: And a second?

MR. HENRY RODRI GUEZ: Second.

MR. FEKETE: We'Ill have a voice vote. All
in favor signify by saying aye.

(Al signify aye.)

12
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MR. FEKETE: Any opposition? Hearing
none, the notion is approved.

Next order of business is the
BMO Harris Bank Trust report.

MR. TREVI NG  You have in your packet the
report fromBMO Harris. M. David Al onzo wasn't
able to be here, but I'll sunmarize the report.

Page 1, highlights the
hi storical values since 1997, and al so the
di sbursenents each year since 1997.

Page 2, the current value of the
Trust is 4,852,097, and that's as of Decenber 18,
2017, and it reflects a decline in the value of $54
fromthe last neeting, which is due fromthe Prine
Money Market. No CD interest paid until the end of
next nonth, January of 2018.

Page 3, shows the values of the
Money Mar ket essential business checking account and
CDs. The next CDinterest will be credited at the
end of October and will be reflected in the Novenber
Board neeting review. Next CD nmatures in June of
2018. That summarizes the report.

MR. FEKETE: Ckay. Any questions for M.
Trevi no? Hearing none, thank you very nuch.

And t he next order of business

13
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is Arny Corps report. Mss MIIs.

M5. MLLS: Good evening. The dredging
contract, they stopped work, stopped the dredging
shortly after Thanksgi ving. They have dredged
approxi mately 94, 100 cubic yards in 2017, which
we're still waiting on the final surveys to get what
the final quantity is.

They're going to continue to
operate the gradient control system The plan as
stated here is to dredge approxi mately 230, 000 cubic
yards. So they have anot her 140,000 to go, or so,
when we resune in the Spring of 2018. And that
i ncl udes 30, 000 cubi c yards.

Wth respect to the oil boom
coordi nati on. Fernando, can | have a copy of the
schematic you have for that permt?

MR, TREVINO.  Sure.

M5. MLLS: | don't have that on the PCA.

| know that our attorney is working on a draft.
When it's going to be ready to be released |I' m not
quite clear, but | know he's working on it because |
asked hi m about .

MR. TREVINO. Wo's working on it?

M5. MLLS: Qur attorney. As far as

Feddel er, | have asked to see the |etter because two

14
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nonths ago | reported that the letter was routing,
so | have asked, well, where is it? So | haven't
seen it. There were comments to the draft. So |
haven't seen the final draft wth comments

I ncorporated so that we can share that with you
guys. That's it.

MR. FEKETE: Any questions for Mss MII|s?
| do have a question -- not a question -- a request.
Fromtinme to time we are asked when we are out and
about how nuch total cubic yards have been dredged
fromthe beginning of the project to-date. If you
coul d provide that, we'd appreciate that.

M5. MLLS: Okay. |It's about 1.1 mllion
cubic, but | can give you the exact.

MR. FEKETE: Fromthe starting point?

M5. MLLS: From 2012.

THE COURT: Ckay. No other questions.
Heari ng none, thank you very mnuch.

Next order of business then is
the Attorney Ellen Gregory report.

M5. GREGORY: Ellen Gegory, Ellen Gegory
Law. Not nuch new ot her than what has been reported
by Fernando and Natalie. W continue to have
bi weekly calls with the ECl group. The |ast call
was on Decenber 7th.

15
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We are al so having biweekly
calls wwth the G eat Lakes Legacy Act group. The
last call with them was Decenber 15th. W continue
to nove forward, as Fernando nentioned, with the
project partners on the PA for the Geat Lakes
Legacy Act Project and site agreenent.

Coupl e other things that | have
wor ked on has been I NDOT permt extension that was
just voted on. And then a draft MOU, which has been
submtted to the Attorney General Ofice regarding
Attorney Ceneral assistance on collecting unpaid
User fees. That's all | have.

MR, FEKETE: Gkay. Any questions for Mss
Gregory? Hearing none, thank you.

M5. MLLS: | do have sonething, a
gquestion. | was on a call today -- not a call, it
was a neeting, in person, on sone other itens and
the PA canme up. And they are under the inpression,
Brenda Jones, that you all were going to be voting
on it today or maybe you shoul d make sure she knows
where you guys are in the process.

M5. GREGORY: WII do. Thank you.

MR. FEKETE: Ckay. Any new business to
come before the Board? Any other business? Any

public comments?

16
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Qur next Board neeting will be
January 17, 2018 at 5:00 p.m, at this facility.

| would entertain a notion for
adj our nnent .
BAKOTA: Mdtion to adjourn.
FEKETE: Do | have a second?
HENRY RODRI GUEZ: Second.
FEKETE: Al in favor signify by

2333

sayi ng aye?
(Al signify aye.)
MR. FEKETE: W are adjourned. Merry

Christmas to everyone.

( MEETI NG ADJOURNED. )

17
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CERTI

|, Peggy S. Lalonde,

Reporter (CSR),
State of

FI CATE

Certified Shorthand

and Notary Public within and for the

| ndi ana, do hereby certify

County of LaPorte,

that | appeared at the Gty of East Chicago,
Engi neeri ng/ Annex Bui |l di ng, 4444 Railroad Avenue, East
Chi cago, Indiana, on the 20th day of Decenber, 2017, to

report the proceedings had of the District Board of
Directors' Meeting.

| further certify that | then and there

reported in machi ne shorthand the proceedi ngs given at
said tine and place, and that the testinony was then
reduced to typewiting fromny original shorthand notes,
and the foregoing transcript is a true and accurate

record of said proceedi ngs had, dated this 12th day of

January, 2018.
1Y
SR Py,
ForEY
25 SEAL*Z / AJ iﬁ v,
R b '
AN S E
@' ET— AT 7 174
iy OF 1100 7

o
Ly

Peggy S. LalLonde, CSR

My Conm ssion expires: 3/14/2018
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