
 
 
 
 
 

 
Welcome and Introductions:   Todd Garrison welcomed all and invited everyone to announce 
their attendance for the record.   Jackie James called roll. 
 
In attendance:  Todd Garrison, Brian Churchill, Brian Keith, Shane Stuber, Darrell Voelker, Tony 
Waterson, Carla Crowe, Jackie James 
 
New Business:   
Consent Agenda:   The consent agenda will be utilized such that the compliance items are 
handled by the Executive Committee of the Board, and recommended for full board approval.  
These items will be available for full board review and discussion, but will not be discussed in 
detail at the board meeting unless a board member specifically requests discussion.   
 
Financial Statement:  Carla Crowe reviewed the financial statement for the period ended          
7-31-20.  The Region has a budget of approximately 3.7 million available for funding.  The WIOA 
expenditures as of July 31 are approximately 4% vs. the 8% benchmark.  A significant amount of 
WRG funding is being utilized to fully expend prior to expiration date 12-31-20.  Direct client 
expenditures for the period total $17,466 representing 10% of available funding.  The Revenue 
& Expense to total budget represents a 10% expenditure rate for WorkOne, however, this could 
be due to extra expenses for supplies, etc.   No items of significant concern are identified in the 
review.    Board budget detail is provided for review.   A motion to approve the financial report 
was made by Darrell Voelker, second by Brian Churchill.  Motion carried. 
 
JobWorks Title I Budget:   The Quarter I service provider budget was reviewed with the 
Committee.    New funding streams including $490,000 in WRG Grants, and $121,800 in Rapid 
Recovery Employment funding has been provided to the provider to increase the total budget 
for first quarter of $1,815,810.   A motion to approve the budget was made by Brian Keith, 
second by Shane Stuber.  Motion carried.    
 
SIW Reimbursement Policy Update:   The SIW Reimbursement Policy was reviewed and a 
recommended update to the policy includes a clause that will require staff to submit expenses 
no later than 30 days from the next month ending to be eligible for reimbursement.   A motion 
was made by Brian Churchill, second by Darrell Voelker to approve the change as 
recommended to the policy.  Motion carried.    
 
SIW Regional Highlights:   
Tony Waterson provided regional updates as follows:    
Resources:  Applications for new resources totaling $3,019,516 with current new awards of 
$2,108,816 to date.   Other applications remain pending.   
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Operations:   The Comprehensive Office in New Albany is open to the public with limited access.  
Individual Career services are available by appointment only and limited to three customers at one time.  
Walk-ins for unemployment insurance are restricted to six individuals at one time, which have access to 
computers and special phones for UI issues.  In-person computer classes are available weekly with six 
persons registered in advance.  The affiliate offices remain closed at this time and we plan to reevaluate 
the opening of these locations at the end of August.  Virtual services are available with career coaches 
utilizing technology such as zoon, Microsoft teams, DocuSign and other technology.  Other workshops 
are offered virtually weekly.    

Special Initiatives for Next Level Jobs: 
Employer Training Grant -  Staff are working with local employers to develop training plans for 
reimbursement for training up-to $5,000 per employee, and $100,00 per employer.   
Workforce Ready Grant – Career Coaches are assisting clients with short-term occupational skills 
trainings leading to a certification in all five targeted industries, working with a number of Southern 
Indiana training providers.   
Code Louisville/Louisville Tech – Southern Indiana Works in partnership with KentuckianaWorks will be 
launching 12 week IT training programs in coding and entry level IT support hosted at WorkOne 
Southern Indiana New Albany. 

Collaborations/Other:  
Bi-State Plan – SIW and KentuckianaWorks are continuing to work toward the USDOL designation as a 
Bi-State Region that will be accomplished through development of a Regional WIOA Plan.  The 
anticipated completion of the plan is January 2021.  The two local areas are collaborating on 
implementation of a 21st Century Talent Region and coordination of Business Service Teams within the 
Bi-State area with focus on recruitment and co-branding. 

In September 2019 the board presented a resolution regarding maintaining through traffic during the 
construction of the Sherman Minton Bridge.  Mr. Waterson provided an update on the project plan that 
provides for the project to allow traffic to be maintained during construction, and 24 hour construction 
that should provide for expedited completion of the project. 

Letters were submitted to Senators Young, Braun and Representative Hollingsworth providing 
information on Covid-19 impacts to the local economy and workforce, with advocacy for additional 
resources for the workforce system.  Staff received a positive response from Representative 
Hollingsworth for the on-going work in Talent Development. 

INWIBA -   The Executive Director continues to participate in the INWIBA statewide meetings.  Priorities 
include the Eligible Training Provider List (making it difficult for providers to maintain participation), lack 
of local involvement or representation in the Governors Workforce Cabinet, Rapid Recovery Next Level 
Jobs – DOE Grant. 

Nomination Committee Update:   
Darrell Voelker has spearheaded the Nomination Committee effort on behalf of the Committee and 
reports the following slate to be presented for nomination at the September board meeting, as agreed 
upon by discussion with each individual candidate. 



 
 

 

Chair     Shane Stuber 
Vice Chair   Todd Garrison 
Secretary   Rick Grider 
Treasurer   Darrell Voelker 
 
At-Large Business  Dana Muntz 
Executive Committee  Brian Keith 
    Brian Churchill 
    Ryan Pavlina 

Board member appointments are being selected based on desire for enhanced engagement and focus 
on promotion of the mission of the organization.   Two vacancies currently include a Floyd and Scott Co. 
business representative. 

SIW Benefit Review:   Recommendation is being made to review the staff benefits of the organization.   
Todd Garrison asked others to volunteer to participate and report at future meetings.   Volunteers 
include Damara Underhill and Hope Carder.   

Other Business:    None noted.   
 
Next Board Meeting scheduled for September 8 at 9:00AM. 

With no further business, the meeting adjourned. 
 
Respectfully submitted 
Jacqueline James 
Director of Operations 
 
 

 
 


