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NORTHWEST INDIANA WORKFORCE BOARD 
 

November 13, 2025 
        2:00 pm – 3:30 pm Central Time 

WorkOne Gary 
504 Broadway 4th Floor, Gary, IN 46402 

 
Microsoft Teams  

Join the meeting now 
 

Meeting ID: 291 557 440 032 2 
Passcode: br7aR3p9 

 
 

 
AGENDA 

 
CALL TO ORDER 

   
 

CONSENT AGENDA                    
a. Approval of Minutes & Financial Reports    Lori Tubbs  3-7 
             
                 

1.  BOARD BUSINESS 
a. Dashboard/Performance      Kathy Neary  8-14 
b. Local Monitory Policy, Change 2 approval    Tammy Stump  15-19 
 

2. OLD BUSINESS                                                                                                                                                                  
 

3. REPORTS 
a. Youth Employment Sub Meeting     Tammy Stump  20   

   
b. President’s Report            Lisa Daugherty    

        
4.  GOOD NEWS 

 
  

 
ADJOURN 

           
 

SAVE THE DATE: Next NWIWB Meeting January 15, 2026 
 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDMzOTIyOGItOTJkZC00OGI5LWFiYmMtNzM2NTg1OTQwNDY2%40thread.v2/0?context=%7b%22Tid%22%3a%229f27a84c-e01d-429c-a499-d55d322cfb28%22%2c%22Oid%22%3a%222dead60d-4e97-49e8-a18a-184aa939a1af%22%7d

