v v Mike Braun, Governor
D D WORKFORCE A Division of Commerce David Adams, Secretary of Commerce

Mike Smith, Interim Commissioner

DWD Policy 2025-06: \Vorkforce Diploma Reimbursement Program

To: Indiana’s Workforce System
From: Indiana Department of Workforce Development (DWD)

Date: April 23,2026

PURPOSE

To inform potential program participants and Indiana workforce system partners of the
Workforce Diploma Reimbursement Program (Program).

REFERENCES
o |C22-41-27
. Indiana P.L. 213-2025

DEFINITIONS

Cost per graduate? means the total amount paid to each eligible program provider that is
reimbursed for performance milestones met by students within a cohort divided by the total
number of graduates in the cohort.

Credit® means a unit of instruction that correlates to one (1) semester of one (1) course in the
traditional high school environment.

Eligible program provider* means an accredited public, nonprofit, or private diploma
granting institution with at least two (2) years of experience providing adult dropout recovery
services that:

e Include recruitment, learning plan development, proactive coaching and mentoring;
and
e Culminate in the attainment of a high school diploma.

Graduation rate® means the percentage of students who graduated in the two (2)
immediately preceding state fiscal years and for whom the approved eligible provider
received reimbursement under this chapter. A student may be counted as a graduate only
one (1) time in calculating the program's graduation rate.

' As established by IC 22-4.1-27-7.
21C 22-41-27-2.
31C22-41-27-3
“1C 22-41-27-4.
S1C 22-41-27-5.
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CONTENT

Program Purpose

The Workforce Diploma Reimbursement Program fund was established for the purpose of
providing payments to approved eligible program providers that assist adults who are more
than twenty-two (22) years of age in developing employability, career technical skills, and
obtaining high school diplomas.®

The Indiana Department of Workforce Development (DWD) manages and conducts
oversight of the Program.”

Prospective Program Participants

Eligibility Requirements

Prospective participants must live in Indiana, be at least 22 years old, and not already possess
a high school equivalency or high school diploma.

Pre-Application Process

Prospective participants must fill out an informational questionnaire® on the designated
Program website to begin their potential process of entry. Providers will determine eligibility
for the Program based on those inputs.

Prospective Program Providers

Eligible Program Provider Requirements®

An eligible program provider must meet the following requirements to be approved to
participate in the Program:

e The eligible program provider applies to the DWD no later than August 15 of the year
for which the eligible program provider is applying.

o Exception: An approved eligible program provider will maintain approval
without reapplying annually if the provider has not been removed from the
approved eligible program provider list for failing to maintain minimum
performance standards.”®

e The eligible program provider demonstrates that they:
o Have experience providing services to assist adults who are more than twenty-
two (22) years of age in:
=  Obtaining high school diplomas; and
= Developing employability and career and technical skills; and
o Have the ability to:
= Provide academic skill intake assessment and transcript evaluations;
= Develop alearning plan that integrates academic requirements and
career goals;

61C 22-41-27-8.

7 Per Indiana P.L. 213-2025.

8 |ndiana Workforce Diploma Program
21C 22-4.1-27-9.

01C 22-4.1-27-1.


https://www.indianadiploma.com/ppc/?utm_source=google&utm_medium=cpc&utm_campaign=GradAlliance_Indiana22_GS_General_IN&utm_term=high%20school%20diploma%20online&utm_content=&creative=760808383426&matchtype=p&network=g&device=c&kpid=go_cmp-6471921543_adg-80470806147_ad-760808383426_kwd-141956324_dev-c_ext-&kpid=go_cmp-6471921543adg-80470806147_ad-760808383426kwd-141956324_dev-c&gad_source=1&gad_campaignid=6471921543&gbraid=0AAAAACp10CPIWiw9X0LsKQQXPd7T2byk7&gclid=Cj0KCQjw0Y3HBhCxARIsAN7931XQwr7_6nNlL_6ZkF3JA-ENv3LX6JYdeBcsePdjSJju17v1eV2YK_QaAqWUEALw_wcB
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» Provide remediation course work in literacy and numeracy;

= Provide a research validated academic resiliency assessment and
intervention;

= Provide employability skills development aligned to employer needs;

» Provide career pathways course work;

= Provide preparation for industry recognized credentials; and

= Provide career placement services.

e The eligible program provider's course catalog includes all courses necessary to meet
requirements for an Indiana diploma with a general designation, including sufficient
courses to meet graduation pathway requirements.”

e The eligible program provider is accredited by a recognized regional accrediting body.

e The eligible program provider's programs begin no later than October 1% of the year
for which the eligible program provider is applying.

NOTE: Organizations or schools currently receiving state or federal tuition support for adult
education learners may not receive additional funding through the Workforce Diploma
Reimbursement Program.

Approved Provider List™

A list of approved eligible program providers will be published and updated, no later than
September 15 of each year, to DWD's Workforce Diploma Reimbursement Program
webpage®.

Program Performance Standards™
The minimum program performance standards are as follows:

e A minimum of a fifty percent (50%) graduation rate for each cohort.
e A cost per graduate for a cohort of not more than six thousand seven hundred fifty
dollars ($6,750).

Reimbursement of Approved Eligible Program Providers'™

DWD shall reimburse approved eligible program providers for the completion of certain
milestones for each student who is more than twenty-two (22) years of age. Milestones'™
include, but are not limited to, the following:

e Completion of each credit;

e The attainment of an industry recognized credential that requires not more than fifty
(50) hours of training; and

e The attainment of a high school diploma.

' As defined in IC 20-18-2-6.3).
21C 22-41-27-10.

13

41C 22-4.1-27-16.
51C 22-41-27-12.
6 See IC 22-4.1-27-12 for a list of milestones and corresponding reimbursement amounts.


https://www.in.gov/dwd/career-training-adult-ed/adult-ed/
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Submission of Invoices!’

Approved providers must submit monthly invoices to DWD at no later
than the tenth calendar day of each month for milestones™ met by students in the
immediately preceding calendar month.

DWD will be responsible for dispersal of reimbursement to program providers in the order in
which invoices are submitted until all appropriated funds have been exhausted.

Data Collection and Accountability™
No later than July 15 each year, approved eligible program providers shall report the following
to DWD at in an electronic format:%°

e The total number of students for whom the eligible program provider has received
funding through the Program.

e The total number of credits that have been earned through the Program.

e The total number of employability skills certifications that have been completed
under the Program.

e The total number of industry recognized credentials that have been attained under
the Program for each respective milestone.?

e The total number of graduates under the program.

e Tothe extent possible, the use of the funding received by the approved eligible
program provider during the previous school year and metrics of student
achievement and demographics, including:

o The amount of funding that is used for each course or program of instruction
of the approved eligible program provider;

o The amount of funding that is used for transportation costs for students to
attend a course or program of the approved eligible program provider;
The amount of funding that is used for any other purposes; and
Metrics of student achievement and demographic information for those
students during the previous school year that participated in a course or
program of instruction that was funded in whole or in part by the Program.

e Upon approval, DWD shall prescribe a standard form to be used by an approved
eligible program provider to report student achievement and demographic
information.??

DWD Provider Review

DWD will review data from each approved eligible program provider to ensure that the
programs offered by providers are achieving minimum program performance standards and
are in compliance with all Program requirements.

VIC 22-41-27-13.

8 See IC 22-4.1-27-12 for a list of milestones and corresponding reimbursement amounts.
91C 22-41-27-15.

20 Under IC 5-14-6, established by IC 2-5-1.3-4.

21 See IC 22-4.1-27-12 for a list of milestones.

22 As required under subsection (a)(6)(D).
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Provider Probationary Status?®

Based on the data review results, DWD will determine any probationary status for eligible
program providers and shall notify providers if they are no longer approved to participate In
the Program. DWD shall remove the previously eligible program provider from the approved
list.

ACTION

Policy should be shared with relevant workforce partners.

EFFECTIVE DATE

Immediately.

ENDING DATE

Upon rescission.

ADDITIONAL INFORMATION

Questions regarding the content of this publication should be directed to

21C 22-4.1-27-17.
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