Senior Community Service Employment Program

SCSEP Grant
Request for Application for
Older Worker Program Sub-Grants
Program Year 2026



Applications Due: April 15, 2026, by 12:00 PM (EST)
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State of Indiana
Department of Workforce Development
10 N. Senate Avenue
Indianapolis, IN 46204


Background and Purpose
In August 2016, the Indiana Department of Workforce Development (INDWD) was awarded funding by the U.S. Department of Labor (DOL) to administer the Senior Community Service Employment Program (SCSEP) grant as established under the Older Americans Act (OAA) https://www.dol.gov/agencies/eta/seniors .

INDWD SCSEP program aims to improve training and employment opportunities and outcomes for adults, 55 and older with barriers who are unemployed or underemployed. The grant supports extensive collaboration across multiple workforce and social service systems, including vocational rehabilitation, mental health, intellectual/developmental disability agencies, independent living centers, business leadership networks, and other community and nonprofit organizations.

INDWD SCSEP is required to work with the state’s WorkOne/American Job Centers (AJCs). AJCs  are one-stop career centers that provide information on a full array of employment-related services, such as: filing claims for unemployment insurance, job training and education assistance, job search and placement assistance, career counseling, and provide access to up-to-date state and regional Labor Market Information (LMI),as well as offering employer services.

The purpose of this Request for Application (RFA) is to solicit applications for funding from potential respondents that provide case management and supportive services to individuals 55 and older with barriers to employment, a population that experiences unemployment at higher rates.

Working collectively with INDWD, the chosen applicant, and other service providers, the SCSEP awardee will focus their work on innovative approaches to improve access to services, education and training, and employment for members of this population group.

The chosen applicant will provide assistance with job development, job placement, and follow-up services, while providing expertise and support to the client relating to the older workers program. Further, and in conjunction with INDWD and the pilot site(s), the applicant will ensure goals align with the overarching SCSEP goals.
Eligibility, Funding Information and Grant Term
Eligibility
Eligibility for this grant award is open to Indiana Regional Workforce Development Boards (RWDB) with INDWD SCSEP seats in counties they serve and entities providing services or support to Hoosiers 55 and older.



Funding Source and Award Amount
Funding will be determined based on the amount of funding award to the State of Indiana by the Department of Labor (DOL) and subsequently by the number eligible and accepted applicants utilizing a formula based on the amount of SCSEP seats as identified below that the applicant will service. 

Table 1 PY25 INDWD SCSEP Seats per County- PY26 seats may change slightly in allocated seats per county based on funding
	COUNTY_NAME
	GRANTEE_NAME
	 

	Adams County
	Indiana
	3

	Allen County
	Indiana
	6

	Boone County
	Indiana
	6

	Clay County
	Indiana
	4

	Clinton County
	Indiana
	5

	DeKalb County
	Indiana
	3

	Delaware County
	Indiana
	5

	Elkhart County
	Indiana
	9

	Grant County
	Indiana
	3

	Hancock County
	Indiana
	9

	Hendricks County
	Indiana
	13

	Henry County
	Indiana
	9

	Howard County
	Indiana
	14

	Huntington County
	Indiana
	3

	Jasper County
	Indiana
	5

	Johnson County
	Indiana
	14

	LaGrange County
	Indiana
	3

	Lake County
	Indiana
	10

	LaPorte County
	Indiana
	7

	Madison County
	Indiana
	4

	Marion County
	Indiana
	20

	Morgan County
	Indiana
	10

	Noble County
	Indiana
	3

	Owen County
	Indiana
	4

	Porter County
	Indiana
	6

	Shelby County
	Indiana
	8

	St. Joseph County
	Indiana
	7

	Steuben County
	Indiana
	5

	Tipton County
	Indiana
	3

	Wabash County
	Indiana
	5

	Wells County
	Indiana
	4

	 Overall INSCSEP seats
	 
	210




Use of Grant Funds
The applicant is required to submit a proposal that describes the intended use of the grant funds with a detailed narrative of cost for each activity. Administrative costs are limited to 13.5% of the total award amount distributed between INDWD SCSEP and the subgrantee. 

Subgrantee will operate the INDWD SCSEP in accordance with Older American’s Act (OAA) 502(b), 42 USC §3056, 20 CFR 641, uniform guidance, Equal Opportunity (EO), and all other state and federal guidance related to or established in relationship to the Senior Community Service Employment Program.

The subgrantee will provide programmatic services to assist identified eligible individuals in gaining work experience with non-profit 501(c)3 entities to facilitate transitioning to unsubsidized employment. All program activities must align with the performance guidelines outlined in the INDWD policies and technical assistance (TA) documents as developed.

Applications should include a detailed plan for:
Participants
· The recruitment and selection of eligible participants eligible older workers must be residents of Indiana, 55 years of age or older, unemployed with family income at 125% or less of the poverty level (after allowable exclusions), as established by the United States Department of Health and Human Services (US DHHS). Service priority is given to individuals meeting one or more of the barriers to employment:
· Is a veteran or a spouse of veteran 
· Is 65 years of age or older 
· Has a disability 
· Has limited English proficiency 
· Has low literacy skills 
· Resides in a rural area 
· Has low employment prospects 
· Has failed to find employment after utilizing services provided under Title I of the Workforce Innovation and Opportunity Act (WIOA) of 2015 
· Is homeless or at risk for homelessness 
· Was formerly incarcerated or on supervision from release from prison or jail within five years of the date of initial eligibility determination
· Participant assessments to be completed every 6 months based on participant enrollment. These assessments are used to determine appropriate community service assignment placement for participants.
· Individual Employment Plans (IEP) for each participant to be completed every 6 months based on participant enrollment.
· Income eligibility recertification of each participant to be completed every 6 months based on participant enrollment unless a change of income occurs outside of the scheduled recertification.
· Provides eligible participants with offer of a physical examination, covered by program funding, upon program entry and annually thereafter or a written waiver for those who decline.
·  Subgrantee will be required to pay participants based on the highest applicable wage while in the program receiving orientation, training, and during their employment at their CSA host site. 
· The applicable wage is determined by the highest wage either at the Federal, State, or local minimum wage. These funds will not include pay for participant pension benefits, annual leave, accumulated sick leave, or bonuses. 
· Awardees will be responsible for paying participant payroll and benefits in lieu of the host agency being responsible for paying the participants.
· Establish written policies relating to approved breaks in participation including leaves of absence (LOA), sick leave that is not part of an accumulated sick leave program, and LOA due to DOL/INDWD program pauses.
· Create program plan to address participant program durational service time limits including plan to address various time intervals during the allowed participant program individual durational limit of 48 months maximum with target durational service limit of 27 months.
· Subgrantee must create a termination procedure process providing 30-day notice for all terminations along with the grievance policy for all exiting participants before entering into unsubsidized employment following established guidelines by INDWD SCSEP policy and relevant TA(s). 
· Minimum percentage of award allocation must be allocated to participant wages and participant fringe benefits. This percentage will be individually award based on the formula of overall SCSEP funding awarded to INDWD SCSEP, seats per county in award applicants service area, and adjusted to cover administrative expenditures.

Host Agencies
· Develop and implement methods for recruiting new host training sites to provide a variety of training options that will enable participants to increase their skill level and transition to unsubsidized employment.
· Collaborate with Host Agencies to provide participants placed within their organization orientation to their Community Service Assignment (CSA) along with their goals and responsibilities.
· Establish an Equitable Distribution (ED) plan based on the allocated INDWD SCSEP seats per county established each program year by the relevant SCSEP TEGL. 
· This includes establishing host sites and CSA placements in all identified INDWD counties and maintaining continual program participant placement in each available seat on a rotating basis of the program year.
· Implement monitoring process to ensure over-enrollment and unbalanced placement 

This program has a non-Federal cost sharing responsibility. Non-Federal share shall be in cash or in kind. The cost sharing formula for calculation of the SCSEP program is as follows:

(Federal Expenditures/.9)-Federal Expenditures= Required Cost Share
Example: For a grant expending $1,000,000: ($1,000,000/.9_-$1,000,000=$111,111.


Grant Period
The grant term is anticipated to begin July 1, 2026, and all program activities and funds must be completed and obligated by June 30, 2027. 
Expectations

Partnerships
A successful applicant will show plans to develop effective partnerships and the commitment of local/regional workforce agencies, elected officials and government partners, not-for-profit organizations, education and training providers, and other organizations to maximize opportunities for participants to obtain workforce development, education, and supportive services to help them move into unsubsidized employment. These organizations may include but are not limited to: One-Stop Career Centers; libraries; vocational rehabilitation providers; disability networks; basic education and literacy providers; skills training providers; community colleges; and other support organizations (not limited to food, medical, clothing, transportation, housing, and others as identified). Grant award recipients are expected to identify ways to leverage or develop partnerships to further program goals and outcomes.

Project Implementation Plan and Timeline
Applications must include a project timeline and timeline for anticipated use of funding during the grant term. Proposals should include detailed plans for establishing partnerships with host agencies, enrolling and maintaining participant enrollment, plans for meeting objectives and training required by the program under Title V of the Older Americans Act; the SCSEP Final Rule, 20 CFR Part 641, dated September 1, 2010; WIOA sec. 103; and other guidance located under the various tabs at U.S. DOL SCSEP Community of Practice web site at: https://olderworkers.workforcegps.org/home/

Reporting
Award recipients will follow all established guidelines as outlined in INDWD SCSEP program policies and technical assistance documents and all relevant INDWD policies and technical assistance. The documents may be updated to reflect current program initiatives and objectives as needed and notice of changes will be made to the subgrantee.

Award recipients will be required to input program data regarding the participant and host sites into the appropriate program system. This data shall be updated no less than monthly and a monthly report submitted to the INDWD SCSEP program. Quarterly review of all programmatic and fiscal activity will be conducted by the INDWD SCSEP team unless an area of concern is identified in which review will be increased until the area of concern is resolved. If a request is made by DOL for information outside of what is reported in the monthly report the subgrantee will be requested to assist the INDWD SCSEP program in gathering the requested information.

At the conclusion of the grant term, award recipients will be required to submit a final report summarizing performance and fiscal activities of the grant program year.

Compliance with Laws
Award recipients shall comply with all applicable federal, state, and local laws, rules, and regulations, and ordinances. These requirements will be further defined in the grant award.
Proposal Content
Section 1- Applicant Information
· The proposal should contain a complete cover page included as Attachment A to this RFA.
· The proposal should include the signature of the applicant Executive Director of WDB chair along with signature of individual with fiscal signatory authority. The authorized signatory is the individual who has the authority to negotiate, enter into, and sign grants on behalf of the applicant.
· A description of key SCSEP staff including experience implementing programs especially those aligned with SCSEP, primary responsibilities, and the amount of time each individual will work on the grant along with an organizational chart showing key staff that will implement the applications SCSEP project if approved.

Section II- Project Description
The proposal should include an overview of the proposed applicants project plan based on the identified project objectives addressing the topics below:

· The applicant’s plan to meet the identified SCSEP goals and objectives including the applicants plan to recruit and enroll new participants into the INDWD SCSEP program. 
· Plans to conduct the required participant recertifications, IEPs, supportive services, and training. 
· Applicant proposal to establish allowable 501(c)(3) host training sites for INDWD SCSEP. Plan should also include process to ensure that host site meets safe and healthy working conditions and a good placement for the participants.
· Development plan to maintain collaboration between host sites and communication with participants.
· Create orientation process and materials for program participants and designated host sites that clearly detail goals and objectives of both parties, detailed information on the role the awardee will play, and information on training opportunities, supportive services, participant rights and responsibilities. These items must align with INDWD SCSEP policies and TA’s as well as the awardee’s applicable policies. The applicant will be required to submit if awarded funding any applicable applicant policies related to the INDWD SCSEP program to be outlined upon award.
· Applicant awardee plan to comply with the equitable distribution (ED) requirements as outlined by the established allowable INDWD SCSEP seats per county. ED plan submitted by the applicant must identify how they will work to ensure that all county seats are filled on a continual basis throughout the program year.

Section III- Project Implementation
Please provide a detailed timeline for project development and implementation that includes:
· Detailed work plan and implementation schedule including a point of contact page, budget narrative, detailed staff responsibility, expected program establishment milestones (for new subgrantees), and outcomes.
· Develop and implement methods to recruit and select eligible participants to assure maximum participation in the program. This should include implementation strategy to identify and recruit applications who have priority of service as defined in OAA section 518(b)(1-(2) and by the Veterans Opportunity to Work (VOW) to Hire Heroes Act of 2011.
· Implementation plan and timeline for establishing 501(c)(3) organizations or public agencies as host agencies with details on how the applicant will ensure adequate supervision of participants at host sites and required host site safety reviews.

Section IV- Project Outcomes and Performance
Applicant project should outline a plan to meet the following requirements based on the previous program years enrollment goals:
· Project plan to ensure the identified target of new enrollments 125% increase is met.
· Project plan to ensure the identified target of 25% of enrollments is met.
· Project plan to track median salary upon exit. Median salary upon program exit must be reported for all participants upon exit and must be tracked and reported for 3 quarters after exit.
· Project plan to establish new host sites to be contacted. Performance metrics require 3 new host sites contacted each month with 2 new host sites established for CSAs every quarter.
· Project plan to meet the project performance outcome of 2 outreach or tabling events per month to promote the SCSEP program these consist of but are not limited to email/text blast, tabling events, job fairs, and community presentations.

Section V- Project Budget and Budget Narrative
The proposal must include a detailed budget plan, timeline, and narrative for utilization of the program funds within the project period of performance. A budget template has been provided as Attachment B to this RFA. 
Evaluation Criteria
Review and Selection Process
 A team of three (3) to five (5) INDWD staff (Grant Evaluation Committee) will evaluate grant proposals based on responsiveness to this RFA and criteria outlined below. Prior to scoring any applications, all members of the Grant Evaluation Committee will complete a conflict-of-interest disclosure.

Applications that fail to meet the responsiveness criteria outlined in this section may not be scored and considered for funding. Decisions to award grants and the funding levels associated with each award will be determined in INDWD’s sole discretion based on compliance with the requirements of this RFA and the quality of the grant proposal as determined using the evaluation criteria outlines below.

Responsiveness Criteria
To satisfy the responsiveness criteria for this RFA and be considered for award and funding, an application must (1) satisfy all of the application requirements outlined in the section of this RFA title “Application Format and Submission Requirements,”  (2) includes a completed cover page, person including name and contact information, and (3) all items outlined in Proposal Content, Sections II-V above.

Proposal Evaluation Criteria
Proposals will be scored out of a possible 100 points. The point value associated with each category is identified below, as well as the associated factors the Grant Evaluation Committee will take into consideration when evaluating proposals.

Project Description (25 points)
· The proposal features a clear, thorough and well-developed plan that is suitable for this funding opportunity.
· The proposed project includes a detailed descriptive plan which includes the organization’s mission and structure for working with adults aged 55 and older.
· The application shall include a clear and compelling description of the need for funding. Describe the proposed use(s) of grant funds, timeline(s) for completion, persons responsible for implementation of each activity or phase(s) of an activity, and detailed cost(s) associated with each activity.

Staff Capacity (25 points)
· List the professional and support positions and number of    personnel in each position.
· Define the knowledge in disability and mental health for those staff members assigned to oversee the implementation of the services associated with this proposal. Include credentials of staff   who will work with the target audience.
· If the applicant is creating a new position or positions to oversee the services associated with this proposal, provide a plan to hire experienced and knowledgeable staff members, and identify the criteria that the applicant will use to ensure that individuals  possess expertise with disability and mental health.

Quality and Demonstrated Experience (10 points)
· Include years of experience, expertise in working with target audience with specific grant products, and outcomes achieved (which include number of clients serviced, placed, and retained).

Partnerships and Commitments (15 points)
· Discuss the partners with which the applicant is planning to collaborate and identify the nature of the partnership (informal arrangements, such as cross-staff training, shared data, cross- referral, and formal agreements such as MOUs), and resources available to the partnership. 
· Define how these partnerships will benefit the individual with a disability in achieving grant outcomes.

Budget / Budget Narrative (25 points)
· Include a budget and budget narrative, which shall contain a concise narrative explanation to support the budget request.
· In the event an application lacks the required documents or the documents are incomplete, the application will be deemed non-responsive and will be rejected.
· The proposal should include a clear and realistic plan for sustainability and/or leads to a replicable best practice at the end of the program period or in the event of the program not being renewed by DOL or INDWD.  


	CRITERION
	TOTAL POSSIBLE POINTS

	Project Description
	25

	Staff Capacity
	25

	Quality, including Demonstrated Experience
	10

	Partnership Commitment and Resources
	15

	Budget / Budget Narrative
	25


Application Format and Submission Requirements
Application Format
· All applications submitted in response to this RFA must:
· Be formatted on 8x11-inch paper using 11- or 12-point font and single spaced.
· Proposal responses should not exceed (10) pages in length. The cover page, project budget with budget narrative, point of contract document, and any appendices are not included in the page limit for the application. Please ensure all documents have the submitting entities name on all documents.
· Tables, charts, and graphics are not permitted except for the budget template.
· Altering the RFA or budget template in any manner is prohibited and will make the application invalid.

Proposal Contact
The contact person identified on the cover sheet should also be included on the point of contact document. This individual is the entity that will have signing authority for the entity as well as their fiscal officer. The contact person should be knowledgeable of the proposal, reasonably available during the RFA evaluation period to discuss the application and authorized 
to provide information on behalf of the applying entity.

Submission Deadline
All applications should be submitted by noon (12:00pm) EST on April 15, 2026. INDWD is under no obligation to review any applications submitted after that time. 

All questions regarding this RFA should be submitted to the INDWD SCSEP Team at SCSEP@dwd.in.gov 

Submission Process
Complete applications (including attachments) must be submitted electronically via email to INDWD SCSEP Team at SCSEP@dwd.in.gov. The subject line of the email should state “INDWD SCSEP PY26 Applicant.”

The contact person listed on the cover letter will receive a confirmation email from the INDWD SCSEP Director and may be contacted by INDWD during evaluations with specific questions regarding the application.
	Key Dates and Events
	Date

	Release of RFA
	March 4, 2026

	Deadline to Submit Questions to SCSEP@dwd.in.gov
	March 13, 2026

	Questions & Responses posted
	March 27, 2026

	Application Submissions Due to SCSEP@dwd.in.gov
	April 15, 2026

	Application Review Period
	April 16-22, 2026

	Anticipated Notification of Award
	April 24-30, 2026

	Contract Period*
	July 1, 2026- June 30-2027


Proposal Review and Timeline
*Contract is one (1) year with the option to renew for two (2) additional one-year periods if mutually agreed by both parties based on federal funding availability and satisfactory performance.


ATTACHMENT A 

Proposal Cover Sheet- PY 26 SCSEP Grant

​Applicant Agency Name: ​.​ 
​Address (Administrative Office):	​ 
​​Telephone Number: ​ 
​ 
​Signing Authority Name1: ​	 
​Signing Authority Phone: ​ 
​Signing Authority Email:	​ 
​ 
​Financial Officer Name2:	 ​ 
​Financial Officer Phone:	​ 
​Financial Officer Email:	​ 
​ 
​Program Contact Name3: ​​ 	 
​Program Contact Phone: ​ 
Program Contact Email:	​
 
 Applicant Statement of Certification 

This proposal was prepared independently without consultation, agreement or cooperation with any other proposing agency or party. This proposal has been duly authorized by the governing body of the applicant. The applicant understands that it is required to comply with all applicable federal, state, and local laws, rules, regulations, and ordinances in submitting this application and as a requirement of any subsequent award of grant funds.  

	 

Printed Name, Agency Signing Authority	              Signature, Agency Signing Authority	          Date	 

 


ATTACHMENT B

Please Note: Applicant must provide a budget and detailed budget narrative that breaks down use of requested funds. 
 
	
	Category 
	Description of Costs

	1
	Personnel

	1.a
	
	
	

	Subtotal Personnel = 
	

	2
	Fringe Benefits

	2.a
	
	
	

	Subtotal Fringe Benefits =
	

	3
	Travel 

	3.a
	
	
	

	Subtotal Travel =
	

	4
	Equipment

	4.a
	
	
	

	Subtotal Equipment =
	

	5
	Supplies

	5.a
	
	
	

	Subtotal Supplies =
	

	6
	Participant Breakdown by Services

	6.a
	Participant Wages
	
	

	6.b
	Participant Fringe Benefits
	
	

	6.c
	Participant Training
	
	

	6.d
	Recruitment and Outreach
	
	

	Subtotal Participant Charges =
	

	
	

	Total Grant/Project Funds = 
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