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DRAFT 
 
 
Conference Calling:   Jac Padgett, Cathy Metcalf, Randy Holmes, Pete Kissinger & Sheriee Ladd 
 
Also calling: Nancy Manley with the Department of Workforce Development (DWD), Barbara Street, 
Cathy Cross and Mellissa Leaming with Region 6  
 
Absent:   Fred Merritt 
 
 
 
The meeting was called to order by Mr. Jac Padgett at 10:00 am. 
 
SWIC state business is being conducted. 
 
Mr. Padgett entertained a motion to approve the meeting minutes from August 25, 2011. Mr. Kissinger 
motioned to approve, Mr. Holmes seconded the motion, motion was approved.  
 
Ms. Street introduced and discussed the grant request for Region 6. The request is for an additional 
$72,595 in rapid response funds for the Key Plastics closure. Key Plastics is already a TAA approved site. 
Support staff is needed to help the Blackford County WorkOne center. The requested funds will hire 
additional staff to run the program. The majority of the individuals getting displaced lack basic computer 
skills. Occupational skills training is needed to get these individuals the basic skills they need. The 
occupational skills training will be paid through the TAA funding. The ideal outcome of the program is to 
have 80% of those enrolled to secure employment. DWD approves granting the additional $72,595 to 
Region 6. The full amount approved for this closure will be $130,125. The end date for this grant will be 
extended to go through October 2012. Mr. Padgett entertained a motion to approve the request of $72,595 
in conjunction with the funds previously approved at the August 25, 2011 meeting. Mr. Holmes motioned 
to approve the request, Ms. Metcalf seconded the motion, motion was approved. 
 
Mr. Holmes inquired with the Committee regarding a local company’s need to hire employees.  
 
The next Grants Committee meeting is December 22, 2011 at 10:00am. The next full SWIC meeting is 
December 15, 2011 at 10:00am. 
 
Mr. Padgett adjourned the meeting at 10:30am.  
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