
OFFICE OF THE GCSC DISTRICT
MANAGER

900 Gerry Street, Gary, IN 46406
(219) 881-5401

Dr. Paige McNulty, GCSC Manager
pmcnulty@garycsc.k12.in.us

TO: Pete Miller

FROM: Dr. Paige McNulty

DATE: June 8, 2022

RE: Roofing Replacement - Maintenance Building - R8 - Phase 3

Project Executive Summary
Note: All proposals, quotes, RFPs are solicited and evaluated by GCSC staff.
Project Title: Roof Replacement and Window/Wall System Maintenance Building
Item Notes
Approval
Needed

Full DUAB

Timeline October, 2022 through August, 2023
Terms of
Contract

GCSC will pay for the project once the work is completed.

Total Cost Maintenance Building, R8 - $2,314,000 and R-1-A - $455,500 = Total
$2,769,500

Cost Savings N/A.
Fund Fund 1065
Procurement
Procedure

Request for Proposals (RFP)/ Open Bid

Recommended
Vendor

Knickerbocker Roofing & Paving Co., Inc - 16851 S. Lathrop Ave., Harvey,
IL 60426

Denied
Vendors

Korellis, 1333 169th Street, Hammond, IN 46324 (While three (3) Roofing
Contractors picked up construction documents, only two (2) contractors
submitted bids)

Location GCSC Building, Grounds and Maintenance, 3840 Georgia Street, 46409
Allowability Local operations funds; If approved within future 1065 plan, then repair,

renovation, or other improvements to school buildings and property being
used for educational purposes as of July 1, 2020.

Description GCSC, based on facility assessments and master facility plans, is replacing
existing flexible sheet roofing and removing/replacing the window and wall
panel systems at the Building, Grounds and Maintenance location due to
aging, years of neglect, and hazardous conditions.

Rationale The past and present conditions of building roofs throughout the district have
led to consistent leaking, mold/mildew build up, and limited use of space.
Roof upgrades will enable safe use of inside areas, materials, and equipment
while securely maintaining healthier work environments for all.

Audience GCSC District

mailto:pmcnulty@garycsc.k12.in.us


CONTRACTOR AGREEMENT

This Agreement is entered into between the Gary Community School Corporation (the “School
Corporation”) and Knickerbocker Roofing & Paving Co., Inc. (the “Contractor”) on the dates
set forth below.

1. Description of Project and Scope of Work: The School Corporation and Contractor
agree that the Contractor shall perform the work set forth in the “Project Description and
Scope of Work” in Exhibit A of this Agreement, which is attached hereto and
incorporated herein by reference.

2. Contract Term: The work to be performed under this Agreement shall commence
within 30 calendar days of the last signatory to this Agreement. The work shall be
completed within 270 (from start date of work) calendar days. The term of this
Agreement may be extended by written mutual agreement of the parties.

3. Timeline for Project: The work performed by the Contractor shall be carried out in
accordance with the timeline set forth in Exhibit B of this Agreement, which is attached
hereto and incorporated herein by reference. If the scope of work is not substantially
completed by the date set forth in Exhibit B, then the Contractor agrees to pay liquidated
damages to the School Corporation in the sum of $1,000.00 a week.

4. Change Orders: Any changes or modifications to the scope of work, the timeline for the
project, payment terms or any other aspect of this Agreement must be made in writing
and signed by an authorized representative for each party to this Agreement.

5. Payments: In exchange for the work performed by Contractor pursuant to this
Agreement, the School Corporation agrees to pay a total contract price in the sum of
$2,769.500.00 which shall be paid in accordance with the invoicing and payment
schedule in Exhibit C, which is attached hereto and incorporated herein by reference.
Contractor shall issue an invoice to the School Corporation for each payment due at least
30 days prior to the due date in which the School Corporation must pay each invoice.

6. Permits and Other Requirements: Contractor shall obtain all permits, certifications
and/or other documents required to complete the project through the appropriate local,
state or federal agencies. Contractor must present to the School Corporation a valid copy
of all required permits, certifications or other documents as proof that it has fulfilled the
requirements of this provision of the Agreement.

7. Criminal History Background Check: Contractor shall have an expanded criminal
history background check completed on any employee or agent of Contractor who will be
performing work under this Agreement and will be having contact with students. Such
expanded criminal history background check must be completed prior to commencement
of work under this Agreement. Contractor shall pay all costs associated with the criminal
history background check required pursuant to this provision. Contractor shall provide
documentation of the results of all expanded criminal history background checks to the
Business Office of the School Corporation. A copy of the criminal history background



checks will be made for the School Corporation’s file and the original returned to the
Contractor. Contractor understands and agrees that this Agreement is contingent upon
acceptable results of the criminal history background check. If the results of such
background checks are unacceptable to the School Corporation in the School
Corporation’s sole discretion, then the School Corporation may immediately terminate
this Agreement and all obligations of the parties under this Agreement shall immediately
cease.

8. Indemnification: Contractor agrees to indemnify and hold the School Corporation
harmless from any and all claims, liabilities, damages and expenses (including attorneys’
fees) that may be incurred by or asserted against the School Corporation on account of or
arising out of any act or omission by Contractor or anyone acting on the Contractor’s
behalf in conjunction with the performance of the services contemplated by this
Agreement.

9. Insurance: Contractor shall obtain and maintain general liability insurance in the
minimum amount of $1,000,000.00. Contractor shall provide the Business Office of the
School Corporation with a copy of his/her/its general liability insurance coverage
showing the coverage specified is in force and effect throughout the entire time in which
Contractor is performing work under this Agreement. Contractor shall also provide to the
Business Office of the School Corporation written proof of worker’s compensation
insurance coverage for all employees who perform work for the Contractor pursuant to
this Agreement.

10. Termination: This Agreement may be immediately terminated by the School
Corporation if Contractor defaults under the terms of this Agreement and does not
remedy such default within 5 days of being provided written notice by the School
Corporation of the default. In the event the School Corporation would be unable to fund
this Agreement, then the School Corporation may immediately terminate this Agreement
and its relationship with Contractor with or without advance notice. In the event the
School Corporation terminates this Agreement, then Contractor shall only receive
compensation for work performed up through the date of termination of this Agreement.

11. Claims and Disputes: All disputes between the parties will be submitted to a court with
jurisdiction in Lake County, Indiana.

12. Independent Contractor Status: Contractor acknowledges that his/her/its status is that
of an INDEPENDENT CONTRACTOR and that nothing contained herein is intended to
create any other type of relationship with the School Corporation, specifically including
an employer-employee relationship between the Contractor and/or any of Contractor’s
employees, representatives and/or agents with the School Corporation. Contractor
understands and acknowledges that he/she/it is not permitted to make any representation
that he/she/it is an employee, agent or representative of the School Corporation.

13. Employment Eligibility Verification. The Contractor swears or affirms under the
penalties of perjury that the Contractor does not knowingly employ an unauthorized



alien. The Contractor further agrees that:

A. The Contractor shall enroll in and verify the work eligibility status of all his/her/its
newly hired employees through the E-Verify program as defined by law. The Contractor
is not required to participate should the E-Verify program cease to exist. Additionally,
the Contractor is not required to participate if the Contractor is self-employed and does
not employ any employees.

B. The Contractor shall not knowingly employ or contract with an unauthorized alien.
The Contractor shall not retain an employee or contract with a person that the Contractor
subsequently learns is an unauthorized alien.

C. The Contractor shall require his/her/its subcontractors, who perform work under this
Agreement, to certify to the Contractor that the subcontractor does not knowingly employ
or contract with an unauthorized alien and that the subcontractor has enrolled and is
participating in the E-Verify program. The Contractor agrees to maintain this certification
throughout the duration of the term of a contract with a subcontractor. The School
Corporation may terminate for default if the Contractor fails to cure a breach of this
provision no later than thirty (30) days after being notified by the School Corporation.

14. Severability: The parties agree that each and every paragraph, sentence, clause, term and
provision of this Agreement is severable and that, in the event any portion of this
Agreement is adjudged to be invalid or unenforceable, the remaining portions thereof
shall remain in full force and effect to the fullest extent permitted by law.

15. Nondiscrimination. Pursuant to the Indiana Civil Rights Law, specifically including IC
§ 22-9-1-10, and in keeping with the purposes of the federal Civil Rights Act of 1964, the
Age Discrimination in Employment Act, and the Americans with Disabilities Act, the
Contractor covenants that it shall not discriminate against any employee or applicant for
employment relating to this Agreement with respect to the hire, tenure, terms, conditions
or privileges of employment or any matter directly or indirectly related to employment,
because of the employee’s or applicant’s race, color, national origin, religion, sex, age,
disability, ancestry, status as a veteran, or any other characteristic protected by federal,
state, or local law (“Protected Characteristics”). Contractor certifies compliance with
applicable federal laws, regulations, and executive orders prohibiting discrimination
based on the Protected Characteristics in the provision of services. Breach of this
paragraph may be regarded as a material breach of this Agreement, but nothing in this
paragraph shall be construed to imply or establish an employment relationship between
the School Corporation and any applicant or employee of the Contractor or any
subcontractor.

16. Miscellaneous: This Agreement may be executed in one or more counterparts, each of
which shall be deemed to be an original, and all of such together shall constitute one and
the same instrument. The section headings contained in this Agreement are for reference
purposes only and shall not affect in any way the meaning or interpretation of this
Agreement.



17. Governing Law: This Agreement shall be interpreted in accordance with and be
governed exclusively by the laws of the State of Indiana.

18. Entire Agreement: This Agreement constitutes the complete agreement between the
parties with regard to the subject matter addressed herein, shall supersede any and all
previous agreements and/or commitments, whether oral or written, between the parties
and shall not be amended or modified absent an agreement signed by both parties. The
parties further agree that no verbal or other statements, discussions, or impressions, other
than those provisions contained in this Agreement, have been relied upon by either party
in executing this Agreement.

19. Compliance with Laws. The Contractor shall comply with all applicable federal, state,
and local laws, rules, regulations, and ordinances, and all provisions required thereby to
be included herein are hereby incorporated by reference. The enactment or modification
of any applicable state or federal statute or the promulgation of rules or regulations
thereunder after execution of this Agreement shall be reviewed by the School
Corporation and the Contractor to determine whether the provisions of this Agreement
require formal modification.

IN WITNESS WHEREOF, the parties have signed, or caused a duly authorized agent thereof to
sign, this Agreement on their behalf and thereby acknowledge their intent to be bound by its
terms and conditions.

GARY COMMUNITY SCHOOL KNICKERBOCKER ROOFING &
CORPORATION                                                               PAVING CO., INC.

By: By:
Authorized Representative Authorized Representative

Approval Date: Approval Date:



EXHIBIT A

Project Description and Scope of Work

Project Description:

GCSC, based on facility assessments and master facility plans, is replacing the existing flexible
sheet roofing and removing/replacing the window and wall panel systems at the Building,
Grounds and Maintenance location.

Scope of Work:

See attached (Conditions for all contracted work.)



EXHIBIT B

Project Timeline

Work shall commence on receipt of roofing materials and will be carried out in phases in
accordance with the following schedule:

Phase 1:

Ordering of roofing materials (July, 2022 thru October, 2022)

Phase 2:

Roofing project completion - 270 Days (October, 2022 thru July, 2023)
Project Flexibility Options:
● Building, Grounds, & Maintenance Building - R8 and R-1-A Projects - Roofing/Window/Wall

replacement

[Add additional phases as applicable to the project.]

All work to be performed under this Agreement shall be substantially completed no later than 60
days from the receipt of roofing materials.  For purposes of this Agreement, “substantial
completion” shall mean the entire project and scope of work set forth in Exhibit A have been
completed and the School Corporation may occupy and use the building or portion of the
building subject to this Agreement for its intended purpose.



EXHIBIT C

Payment Schedule

Invoice Issuance Date by
Contractor

Payment Due Date by School
Corporation

Payment Amount

Materials billed once
received.
Upon completion of
roof/window/wall
replacement - Phase 3
Project: R8

Within 30 days of submission
of invoice

Base Work R-8 - $2,314,000
R-1-A - $455,500

Total - $2,769,500






















































