Student Attendance: Secondary

Average Daily Attendance
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Student Attendance: Elementary

Average Daily Attendance
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Suspensions: Secondary

West Side Leadership Academy Gary Middle School Bailly STEM Academy
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Suspensions: Elementary

Banneker Elementary Beveridge Elementary Glen Park Academy
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Suspensions: Elementary

McCullough Elementary Williams Elementary
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Tutoring Updates

# of students
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Tutoring Updates

Tutor Consistency
Tutoring Sessions by Tutor Assignment
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Tutoring Updates

Teacher/Administrator Feedback Survey

k3 _

Program The tutoring sessions The content feels  The tutors are effective Students seem to enjoy The online program is
implementation has are helping my relevant to what they the program easy to use with
been smooth students improve in  are learning in class minimal technical
math/reading difficulties

B Strongly Disagree M Disagree Not Sure Agree E Strongly Agree




Literacy Cadre Overview

GCSC joined the literacy cadre in in the 2022-23 school year. All 5 elementary schools
are participating this school year, and we have opted in for the 2024-25 school year as well.




Family & Community Engagement Plan

EFFECT

Engagement for Families, Educators, Community Together

The Dual Capacity-Building Framework for Family-School Partnerships

The Challenge

Essential Conditions

(Version 2)

Policy and Program Goals

Educators

Hawve not been exposed to
strong examples of family
engagement

Have received minimal
training

May not see partnership as an
essential practice

May have developed deficit
mindsets

A

Families

Have not been exposed to
strong examples of family
engagement

Have had negative past
experiences with schools
and educators

May not feel invited to
contribute to their
children's education

May feel disrespected,
unheard, and unvalued

Process conditions

Relational: built on
mutual trust

Linked to learning and
development

Asset-based

Culturally responsive and
respectful

Collaborative

Interactive

Organizational conditions

Systemic: embraced by
leadership across the
organization

Integrated: embedded in all
strategies

Sustained: with resources
and infrastructure

Build and enhance the
capacity of educators and
families in the “4 C” areas:

Capabilities [skills +
knowledge]

Connections [networks)

Cognition [shifts in beliefs
ELGREINES)

Confidence [self-efficacy)

Educators are empowered to:

+ Connect family engagement to
learning and development Lerttrea,

Engage families as co-creators
Honor family funds of knowledge
Create welcoming cultures

rs

Effective partnerships
that support student

and school
Fﬁ improvement
Families engage in
diverse roles:

+ Co-creators * Monitors
= Supporters » Advocates
+ Encouragers * Models




Family & Community Engagement Plan

WORKING TOGETHER

Goal: Collaborate with family and community stakeholders to
create and implement an action plan to improve attendance.

Activities:
Increase districtwide staffing to support attendance
Implement wellness checks for students with 10+ absences
Collaborate with families to identify and address common
barriers to attendance
Host regular sessions for families to receive counseling and
support for student attendance

LEARNING TOGETHER

Goal: Collaborate with family and community stakeholders to
ensure that all GCSC students can read on grade-level.

Activities:

* Host monthly Roar for Reading events with book giveaways

* Collaborate with the Reading League Indiana to share
information about the Science of Reading
Expand literacy events to embed in community spaces
Share resources for families to teach their children to read at
home
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