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DISTRESSED UNIT APPEAL BOARD
MEETING AGENDA
TUESDAY, DECEMBER 21, 2021
1:30 PM EASTERN STANDARD TIME

Call to Order
Compliance with Open Door Law

Approval of Minutes
e November 17,2021 Public Meeting

Public Comment

In-person attendees who would like to provide comment will be asked to provide their name and
information on a sign-up sheet at least five (5) minutes prior to the start of the meeting. A person who
desires to speak to DUAB via WebEx must send a chat message to the meeting host at least five (5)
minutes before the start of the meeting. The message shall include the name and address of the person
providing the comments, the name of the organization (if any) that the person represents, and the topic to
be discussed. For attendees participating on the WebEx App, please select the host’s name (Peter Miller)
to send a message directly to him.

Contract/Purchase Authorizations by the DUAB Executive Director
a) Kidstuff - Playground Equipment at McCullough Elementary
b) Blue Bird - Activity Buses

¢) Built Insights - LED Lighting Audit

d) Prism Painting - Lockers at Bailly STEM Academy

e) MOSS - Fiber Optic Line for Video Board at West Side

f) Lincoln Electric - Welding Machines at Career Center

Gary Community School Corporation (“GCSC”) Manager Update
Accountability Dashboard

Path Forward

Collective Bargaining Agreement

Consideration of GCSC Contractual Obligations and Purchases
e Bosak Ford - Security Vehicles

School Improvement Fund Claims Docket
MGT Contract Benchmarks
New Business

Adjournment



