10.

11.

12.

DISTRESSED UNIT APPEAL BOARD
MEETING AGENDA
TUESDAY, NOVEMBER 17, 2022
1:30 PM EASTERN STANDARD TIME

Call to Order

Compliance with Open Door Law

Approval of Minutes
e October 25, 2022 Public Meeting
e November 10, 2022 Executive Session

Public Comment

Gary Community School Corporation (“GCSC”) School Operations Update
GCSC Academic Update

School Improvement Fund/1065 Claims

Consideration of GCSC Collective Bargaining Agreement
Authorizations by the DUAB Executive Director

a) Capitol Electronics — Security Door Sensors

b) Kidstuff — Playground Equipment at Williams Elementary
¢) Pre-Authorization — Pick-up Trucks

d) Smekens Education Solutions — Professional Learning
Consideration of GCSC Contractual Obligations

a) Network Solutions — Network Infrastructure

b) Gary Sign Co. — Digital Marquees (external)

New Business

Adjournment
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