INDIANA GOVERNMENT CENTER NORTH
100 N. SENATE AVENUE, RooM 1058
INDIANAPOLIS IN 46204

(317) 234-2273

DISTRESSED UNIT APPEAL BOARD
MEETING AGENDA
THURSDAY, OCTOBER 26, 2023
1:30 PM EASTERN DAYLIGHT TIME

1. Call to Order

2. Compliance with Open Door Law

3. Approval of Minutes
e September 20, 2023 Public Meeting
e Qctober 5, 2026 Executive Session

4. Public Comment
5. Gary Community School Corporation (“GCSC”) Academic Update

6. GCSC Operations Update
e District Sustainability

7. GCSC Financial Update
e 2024 Budget

8. Authorizations by the DUAB Executive Director
a) Hudson Boiler & Tank — WSLA Boiler Repairs
b) Home Depot Pro Institutional — Floor Matting
9. Consideration of MGT Contract Benchmark

10. New Business

11. Adjournment



