LAKE COUNTY COUNCIL

LAKE COUNTY GOVERNMENT CENTER
2283 NORTH MAIN STREET
CROWN POINT, INDIANA 46307
219-755-3280
FAX: 219-755-3283

LAKE COUNTY GOVERNMENT GENTER
CROWN POINT, INQIANA
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5th District
CHRISTINE CID

3915 Fir Street
East Chicago, IN 46312
Phone: (219) 397-3209

Fax: (219) 397-6906

December 05, 2008
Dear City or Town Fiscal Office:

Section 148 of HEA 1001 requires the Lake County Council to. issue non-binding
recommendations on a unit’s estimated budget and tax levy and provide
comparative data. State law requires the Lake County Council to execute this
process and the difficult non-binding recommendations we chose to make. The
non-binding recommendations were based on preliminary budget and tax
levy data and may not reflect what was actually adopted by the unit of
government.

Certified property assessment data and tax rates will not be available until well
into 2009. Operating and capital budgets and tax levies were aggregated and
need to be separate. Furthermore, vital financial indices such as year-end cash, tax
collections, and miscellaneous revenue attainment were unavailable at the time of
these non-binding recommendations. Without this crucial data, specific non-
binding recommendations, on any particular budget or tax levy, would be
speculative and irresponsible.

Thus, the Lake County Council has taken the only reasonable course of action,
which is to provide meaningful and general non-binding recommendations and
comparative data. The non-binding recommendations are applied as color-codes
on the comparative data sheets (attached). The color codes and their
corresponding non-binding recommendations are provided below.

In Summary, the non-binding recommendations were based on 1) the budget and
tax levy data submitted by the units of government; 2) deficit estimates published
by the Legislative Services Agency due to the property tax caps; 3) linear or
nominal growth in assessed valuations and fees; and 4) continuation of provisions
in HEA 1001 affecting budgets, tax levies, assessed valuation or tax rates.
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Color Coding and Corresponding Non-Binding Recommendations

Category GREEN: budgets and tax levies are pliable to the zero
percent tax levy growth quotient and the tax cap estimates provided by the
Legislative Services Agency. Any specific numerical value assigned to a
budget or tax levy without assessed valuation data and intimate knowledge
of cash and revenue would be speculative and untenable. However, these
units should receive any favorable consideration by the State including
absolving the units of government from the zero percent maximum levy
tax growth quotient provision under I.C. 6-1.1-18.5-2.

: : e /: submitted budgets and tax levies do not
conform to the zero percent growth quotient and tax cap estimates
provided by the Legislative Services Agency. Any specific numerical
value assigned to a budget or tax levy without assessed valuation data, and
intimate knowledge of cash and revenue would be speculative and
untenable. However, these units are encouraged to take a closer look at
the productivity of its policies concerning assessed valuation, explore
raising fees or adopting new fees, and [lastly] take additional budget
reductions. Generally, these units are self reliant and have the resources to
migrate into the “Green” category and should have the zero percent
maximum levy growth quotient under I.C. 6-1.1-18.5-2 lifted as rise to the
challenge to appease the tax caps imposed by the State.

Category RED: with the understanding that some of the units of
government strategically submitted proposed numbers that are not
necessarily what was adopted or will be needed, the units of government
current structure and funding for governmental service is incompatible
with the tax caps and resulting deficits as estimated by the Legislative
Services Agency. Quantum budget and tax levy reduction
recommendations will not address the units’ issues resulting from the tax
caps imposed by the State. These units need to be restructured to remain
viable, as it is abundantly clear that even a repeal of the tax caps and
lifting of the zero percent growth quotient will NOT remedy the units’
core problems. Multi-faceted remedial recommendations include:
adopting and implementing a plan, increasing existing fees or adopting
new fees and taxes, paring major activities/operations or consolidating
with other units of government, reorganizing under State and Federal Law,
hastening assessed valuation growth or dispensing with costly tax
abatements and arbitrary assessments.

Sincergl¥, 4 .
V404 7 7

ristine , President
Lake County Council
(Attachment)
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COUNCIL

PENDING ORDINANCE___ 2008-85
| ORDINANCE NO. §28¥
s AS AMENDED _10-29-2008
! CERTIFICATION DATE

CERTIFIED BY

FAVORABLY

UNFAVORABLY

AN ORDINANCE APPROPRlATlNG MONILES FOR THE PURPOSE OF DEFRAYING
TILE EXPENSES FOR DEPARTI\’IENTS OF TIll< CITY OF GARY, INDIANA, FOR
THE CALENDAR YEAR BL(;INNI‘IG JANUA.RY 1, 2009, AND ENDING DECENMBER
31,2009 INCLUDING ALL OUTSTANDING CLAIMS AND OBLIGATIONS AND
FIXING A TIME WHEN THE SAME SHALL l“AIsJ] EFFECT, AND ESTABLISHING
TAX RATES FORTHE PURPOSP OF RAISING REVENUE TO MEET THE
NECESSARY EXPENSES OF CITY GOVERNMENT.

SECTION 1. Be it ordained by the Common Council of the City of Gary, Indiana, that for the
expenses of the City Government and its institutions for the calendar year ending December 31,
2009, the following sums of money as shown on Form 1 are hereby appropriated out of the funds
herein named and for the purpose specified, subject to the laws governing the same. Such sums
herein appropriated shall be held to include all expenditures authorized to be made during the year
unless otherwise expressly stipulated and provided by law.

(SEE "Form 1" ATTACHED)

SECTION 2. For the purpose of raising revenue to meet the necessary expenses of City of
Gary government, tax rates are shown on "Exhibit B":

(SEE “16 Line Statement" ATTACHED)

SECTION 3. Copies of "Exhibit A" and "Exhibit B" for all funds and departments are made a
part of the budget report and submitted herewith.

- -m
PASSED by the Common Council of the City of Gary, Indiana, thiSQ day of MO ., 2008.

PRESIDING OFFICER

2008.
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3"&%11*% INDIANA

PREPARED BY: The Law Department

SPONSORED BY: Mayor Rudolph Clay
M. Celita Green, Controller

COMMITTEE ASSIGNMENT FINANCE  Reported-out/Date [0-7-0%
Ist Reading/Date l0-T-0% Committee Hearing/Date 11t -08
2nd Reading/Date [n-"1-0% Public Hearing/Date [D-24- 0% ¢ jl-5-0Y
3rd Reading/Date 1 Final Reading/Date
Passed/Date Defeated/Date Deferred/Date
Tabled/Date Override/Date Adopted/Date

- Publication/Date i Community Hearing/Date

Veto Pocket Veto Adopted




COUNCIL
PENDING ORDINANCE__ 2008-84
ORDINANCE NO. $247
AS AMENDED _ 10:29-2008
CERTIFICATION DATE
CERTIFIED BY
FAVORABLY
UNFAVORABLY

AN ORDINANCE OF THE COMMON CQUNCIL APPROVING SALARIES FOR
EMPLOYEES OF THE CITY OF GARY FOR THE CALENDAR YEAR 2009

WHEREAS, 1.C.36-4-7-3 provides that subject to the appfoval of the city legislative body,
and the cily executive shall fix the compensation of each appointive officer, deputy, and other
employee of the city; and

WHEREAS, said compensation for budget year 2009 must be set no later than December 1,

2008; and 1

WHEREAS, the Mayor and the Common Council of the City of Gary, Indiana is desiroﬁs of
selting salaries for the year 2009 for city employees as delineated herein.

NOW THEREFORE, BE IT ORDAINEDby the Common Council of the City of Gary,
Indiana as follows: ' ' .

SECTION 1, That the Salary Schedule which is attached hereto and made a part hereof,
which is marked for identification purposes as “Salary Schedule for the City of Gary for the

Calendar year 2009 is herby approved.

SECTION 2. This ordinance shall be in full force and effect beginning January 1, 2009.

5M PASSED and ADOPTED, by the Comumon Council of the City of Gary, Indiana, this
J | dayof__AlOvemper 2008, e
PRESIDING O
EST:
AT LA~ -

{cTYy CLERY

1€ to the Mayor for hig'appyjov, | anfl sigfiature tlit %

APPROVED and SIGNED by me this { ) djay of / | ‘ /\/0 v/, 2008.

MO,

N VETT a@kﬂ,mDIANA 7
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PREPARED BY: The Law Department

SPONSORED BY: Mayor Rudolph Clay
M. Celita Green, Controller

COMMITTEE ASSIGNMENT I NAKCE Reported-out/Date

[0-7-0Y

‘Ist Reading/Date 0-1-0% Comunittee Hearing/Date In-1-08
2nd Reading/Date [0-1-0%_ Public Hearing/Date Jp-2]-0% ¢ |- /-0%
3rd Reading/Date - Final Reading/Date
Passed/Date Defeated/Date Deferred/Date
Tabled/Date Override/Date Adopted/Date H-H-0%
Publication/Date Community Hearing/Date
Veto Pocket Veto Adopted
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ATTEST:

COUNCIL PENDING RESOLUTION 2008-08
RESOLUTION NO 15

AS AMENDED

CERTIFICATION DATE

CERTIFIED BY

FAVORABLY

UNFAVORABLY

OLUTION AUTHORIZING AN APPEAL TO THE DEPARTMENT OF
AL GOVERNMENT FINANCE FOR EXCESSIVE LEVY FOR 2007

PROPERTY TAX SHORTFALLS

HEREAS, the Mayor, and the Gary Common Council are duly elected

atives of the City of Gary; and

HEREAS, the Mayor and the City Controller of the City of Gary have
2d that the City cannot carry out its governmental functions under the
tions imposed by 1.C. 6-1.1-18.5.3; and

HEREAS, the City wishes to appeal to the Department of Local
ent Finance for relief from the levy limitations; and

1EREAS, an increase is necessary due to 2007 property tax revenue

because of payment of refunds that resulted from appeals and

d property tax collections as a result of erroneous assessed values for
suant to 1C 6-1.1-18.5-16(a) and (b); and

)W, THEREFORE, BE IT HEREBY RESOLVED, by the Common
f the City of Gary, Indiana as follows:

ction 1. That the Mayor and City Controller are hereby authorized to

the Department of Local Government Finance for relief from the levy

s imposed by I.C. 6-1.1-18.5-3.
ction 2. That this Resolution shall be in full force and effect upon

-H -
SSED and ADOPTED this _5_ day of\IZ(Jff, , 2008.

=~

PRESIDING OFFICER




Preg?j;e? by me to the May for his approval and signature thig 4’;’ %
day of , HAIAL 7 5 : /

,JQ&"-Z ‘, ‘t
s @ dayof] AU
N

MAYOR! CITY OF GARY, INDIANA

APPROVED and SIGNED by
2008. |

PREPARED BY:  Chief Of Staff's Office (ADC/ie)
Approved by Law Department

SPONSORED BY: Mayor Rudolph Clay
M. Celita Green, City Controller

COMMITTEE ASSIGNMENT FINANGE Reported-out/ Date__[D~21-08
1st Reading/Date___10-21-0% Committee Hearing/Date__ [0 ~2% -08

2nd Reading/Date [0=21-08 _ Public Hearing/Date___||-5-0%

3rd Reading/Date ll-~-0% _ Final Reading/Date 1-7A-0%
Passed/Date_||-6 -0 Defeated/Date Deferred/Date__

Tabled/Date Override/Date Adopted/Date
Publication/Date Community Hearing/Date ‘

Veto Pocket Veto Adopted




COUNCIL
PENDING ORDINANCE___ 2008-83
ORDINANCE NO. Y2 %
AS AMENDED 10-29-2008
CERTIFICATION DATE
CERTIFIED BY
FAVORABLY
UNFAVORABLY

AN ORDINANCE OF THE COMMON COUNCIL APPROVING SALARIES FOR THE
POLICE AND FIRE EMPLOYEES OF THE CITY OF GARY, INDIANA FOR THE
CALENDAR YEAR 2009

WHEREAS, 1.C. 36-8-3-3 provides that the annual compensation of all members of the
police and fire departmeuts be fixed by ordinance of the legislative body; and

WIHEREAS, said compensation for budget year 2009 must be set no later than December 1,
2008; and ' ‘

WIHEREAS, the Common C ouncil of the City of Gary, Indiana is desirous of setting salaries
for the year 2009 for its policemen and firemen.

\

NOW THEREF ORE BE IT ORDAINED by the Common Councﬂ of the City of Gary,
lndiana as follows:

SECTION 1. That the Salary Schedule which is attached hereto and made a part hereof,
which is marked for identification purposes as “Salary Schedule of the Police and Fire
Departiments for the Calendar year 2009 is approved.

SECTION 2. This ardinance shall be in full force and effect beginning January 1, 2009.

PASSED and ADOPTED, by the Comumen Council of the City of Gary, Indiana, this

_ O dayof Ovemhet/

PRLS(IDINU 01 FIC bR

Presented
2008.

{ signapdfe this® °%dvﬁ of & g
7. f ,,w e
’ Mo/ ,2008.

"&\\ e

\WMAYQR, CITY OF BARY, INDIANA




PREPARED BY: The Law Department

SPONSORED BY: Mayvor Rudolph Clay
M. Celita Green, Controller

COMMITTEE ASSIGNMENT _FINANCE  Reported-outDate [0-7-0%

1st Reading/Date [O—T-pDR Conunittee Hearing/Date [0-14-0%

2nd Reading/Date ln-r1-0% Public Hearing/Date [0-2]-0% € [[-H-0&
3rd Reading/Date Final Reading/Date

Passed/Date Defeated/Date Deferred/Date

Tabled/Dale : Override/Date Adopted/Date__ |1-5-0F
Publication/Dale Comununity Hearing/Date

Velo Pocket Veto Adopted




Prescribed by the Department of Local Government Finance

Approved By State Board of Accounts

City & Town Budget Form No. 2 (Rev. 2002)

504 2009 45 30101 0342
1D YEAR CO TYPE KEY
CITY, TOWN, FIRE PROT. DISTR. CITY OF GARY LAKE COUNTY, INDIANA
ESTIMATE OF MISCELLANEOUS REVENUES__ POLICE PENSION  FUND
FROM SOURCES OTHER THAN GENERAL PROPERTY TAXES
FOR USE IN PREPARATION OF ESTIMATE OF FUNDS TO BE RAISED, YEAR 2009
ESTIMATED AMOUNTS TO BE RECEIVED
A X B X
07/01/08 Department of 01/01/09 Department of
TO Local TO Local
12/31/08 Government 12/31/09 Government
Finance Finance
OTHER TAXES:
0201 Financial Institutions Tax $ 2,000 $ 2,000
0202 License Excise Tax $ 48,000 $ 48,000
0203 CAGIT Certified Shares XXXXXXXXXXXX XXXXXXXXXXX)
0204 CAGIT Property Tax Replace. Credit-----------==-==-nnnnnuuu-| XXX XXXXXXXX) XXXXXXXXXXX)
212 County Option Income Tax (COIT) XXXXXXXXXXX) XXXXXXXX XXX
0217 CVET Commercial Vehicle Tax: $ 10,220 $ 10,220
207 Wheel Tax
206 Surfax
LICENSES AND PERMITS:
3101 Dog Licenses
3102 Cable TV
3103 Gen. Contractors Lic. & Permits
3104 Plumbing & Sewer Licenses & Permits--------------=-smnnmmunues]
3105 Electrician Licenses & Permits:
3201 Building Permits
3202 Street & Curb Cut Permits
3203 Board of Health Lic. & Permit:
3204 Specialty Contractors Lic. & Permits
3205 Air Pollution Operating Permit:
3206 General Business Licenses
3207 Air Pollution Operating Permit:
Misc. Licenses & Permits (sub-sche.)
INTERGOVERNMENTAL REVENUE:
1121 Federal Matching Fund
1300 Payments In Lieu of Taxes Fed------------------——|
State-------------------|
Other------------------
1399 Motor Vehicle Highway Distribution
1417 Local Roads & Streets Distribution
1501 Liquor Excise Tax Distribution
1502 Alcoholic Beverage Gallonage Distribution-----------------------
1503 Cigarette Tax Distribution
1504 Cigarette Tax to CCIF
1505 Cigarette Tax - Fire Pension Fund $2,266,145 $4,125,643
1506 Cigarette Tax - Police Pension Fund-------------------=---=---—---
1507 ABC Excise Tax
1600 State Payment in Lieu of Taxes
1601 State Reimbursements Civil Defense
1602 Casino Fund Transfers Wagering Tax--------------------
Admission Tax-------=-===--=----
Develop Revenue
Public Safety:
CHARGES FOR SERVICES:
2206 Fire Protection Contracts
2501 Dog Pound Receipts
2502 Milk Dealer/Inspection Fees
2503 Ambulance Fe
2504 Other Service Fees
Other Services & Charges (sub-sche.)----=--===-===nnrmmmmmmmanens
FINES AND FORFEITURES:
4101 Court Docket Fees
4104 Ordinance Violations
4105 Bid Deposit Forfeited
Violations Penalties/Fees (sub-sche.)
MISCELLANEOUS REVENUE:
6101 Interest on Investments
6110 Checking Interest $ 3,359 $ 4,500
6112 Other Interest Income
6113 Sale of Fixed Assets/Auction Fees
6114 Cable TV Franchise
6116 Payroll Deductions $ 34,780 $ 9,300
6200 Rental Property.
6500 Other Misc. Rev. (sub-sched.)
OTHER FINANCING SOURCES:
5201 Transfer From Parking Meter Fund
5202 Transfer From CCIF
5205 Transfer From Casino Fund
9600 Refunds/Reimbursements/Interfund Transfers------------------ $ -
9999 TOTAL COLUMNS A & B $ 2,364,504 $ 4,199,663
LINE 8A LINE 8B




CITY OF GARY SALARY BUDGET FOR YEAR 2009

FUND: 232-M.V.H.F.
DEPT: 222-GENERAL SERVICES

STREET SUPERINTENDENT KEVINGUY FS| O 0 o] 1 44,017 44,017
HEAVY EQUIPMENT OPERATOR OPEN FH|] 1 29,583 29,583| 1 29,583 29,583
HEAVY EQUIPMENT OPERATOR JAMESTAN FH| 1 29,583 29,583| 1 29,583 29,583
HEAVY EQUIPMENT OPERATOR DENNISBF FH| 1 29,583 29,583| 1 29,583 29,583
HEAVY EQUIPMENT OPERATOR ELIMINATE| FH| 1 29,583 29,583| 0 0 0
HEAVY EQUIPMENT OPER A(TRSF FROM 101/220|ROSCOEB| FH| 0 0 o] 1 30,943 30,943
HEAVY EQUIPMENT OPER A(TRSF FROM 101/220|CLARENCE FH| O 0 o] 1 30,943 30,943
HEAVY EQUIPMENT OPER B(TRSF FROM 101/220|ROOSEVEI FH| 0 0 o] 1 29,583 29,583
HEAVY EQUIPMENT OPER B(TRSF FROM 101/220/ANTONETT| FH| O 0 o] 1 29,583 29,583
HEAVY EQUIPMENT OPERATOR(TRSF FROM 101/JAMES MA| FH| O 0 o] 1 29,583 29,583
HEAVY EQUIPMENT OPERATOR(TRSF FROM 101//FRANKLIN| FH| O 0 o] 1 29,583 29,583
SIX-WHEEL DRIVER (OUTSOURCED) ELEANOR| FH| 1 28,364 28,364| 0 0 0
SIX-WHEEL DRIVER (OUTSOURCED) LARRYWIL FH| 1 28,364 28364| 0 0 0
SIX-WHEEL DRIVER (OUTSOURCED) BRIDGETM FH| 1 28,364 28,364| 0 0 0
SIX-WHEEL DRIVER (OUTSOURCED) DARRELLHFH| 1 28,364 28,364| 0 0 0
SIX-WHEEL DRIVER (OUTSOURCED) ARTHURLI FH| 1 28,364 28,364| 0 0 0
SIX-WHEEL DRIVER (OUTSOURCED) ERICCART FH| 1 28,364 28,364 0 0 0
SIX-WHEEL DRIVER (OUTSOURCED) FLOYDKEL| FH| 1 28,364 28,364| 0 0 0
SIX-WHEEL DRIVER (OUTSOURCED) GILBERTH FH| 1 28,364 28,364| 0 0 0
SIX-WHEEL DRIVER (OUTSOURCED) SHERMAN| FH| 1 28,364 28,364| 0 0 0
SIX-WHEEL DRIVER (OUTSOURCED) MELVINAC|FH| 1 28,364 28,364| 0 0 0
SIX-WHEEL DRIVER (OUTSOURCED) AARONWI| FH| 1 28,364 28,364| 0 0 0
SIX-WHEEL DRIVER (OUTSOURCED) CARLJOHI FH| 1 28,364 28,364 0 0 0
SIX-WHEEL DRIVER (OUTSOURCED) CARLJONH FH| 1 28,364 28,364| 0 0 0
SIX-WHEEL DRIVER (OUTSOURCED) CLARENCE FH| 1 28,364 28,364| 0 0 0
SIX-WHEEL DRIVER (OUTSOURCE) BRIDGETM FH| 1 28,364 28,364| 0 0 0
SIX-WHEEL DRIVER (OUTSOURCED) MORGANE FH| 1 28,364 28,364 0 0 0
SIX-WHEEL DRIVER (OUTSOURCED) RENADOW FH| 1 28,364 28,364| 0 0 0
SIX-WHEEL DRIVER CLARENCE FH| 1 28,364 28,364) 1 28,364 28,364
SIX-WHEEL DRIVER KEITHSTOFH| 1 28,364 28,364| 1 28,364 28,364
LABORER(trsf from 101/220) MARVINW|FH| O 0 of 1 21,070 21,070
DRIVER lI(trsf from 101/220) ALLISONB|FH| O 0 o] 1 26,667 26,667
DRIVER lI(trsf from 101/220) NOAHWILI| FH| O 0 o] 1 26,667 26,667
DRIVER lI(trsf from 101/220) GERALDH| FH| 0 0 o] 1 26,667 26,667
DRIVER lI(trsf from 101/220) BELINDAJ{FH| O 0 o] 1 26,667 26,667
DRIVER lI(trsf from 101/220) BETTYJOY FH| O 0 o] 1 26,667 26,667
DRIVER lI(trsf from 101/220) JOHNLEW|FH| O 0 o] 1 26,667 26,667
DRIVER lI(trsf from 101/220) LLOYDMO|{ FH| O 0 o] 1 26,667 26,667
DRIVER I CALVINGA FH| 1 26,667 26,667) 1 26,667 26,667
DRIVER I WILLIEHIC|FH| 1 26,667 26,667) 1 26,667 26,667
DRIVER I VERNELL FH| 1 26,667 26,667) 1 26,667 26,667
DRIVER lI(trsf from 101/220) ERNESTR{ FH| 0 0 ol 1 26,667 26,667
LABORER (transf from 101/220) ALEXANDE| FH| O 0 o] 1 21,070 21,070
LABORER (OUTSOURCE) MONTEEL|FH| 1 21,064 21,064| 0O 0 0
LABORER (OUTSOURCE) EDDIEJOH FH| 1 21,064 21,064 0 0 0
LABORER (OUTSOURCE) CLARENCE FH| 1 21,064 21,064| 0O 0 0
LABORER ANTWAIN |FH| O 0 o] 1 21,070 21,070
LABORER OPEN FH| O 0 o] 1 21,070 21,070
LABORER OPEN FH| O 0 o] 1 21,070 21,070
LABORER OPEN FH| O 0 o] 1 21,070 21,070
LABORER CHERYLP(FH| 1 21,064 21,064| 1 21,070 21,070
LABORER (OUTSOURCE) OPEN FH| 1 21,064 21,064 0 0 0
TOTAL 31 842,569 842,569 30 810,539 810,539

REVISED 10/27/08



INDIANA BOND BANK
2009 ADVANCE FUNDING PROGRAM

Cash Flow Worksheet

Beginning Balance:

Receipts:
2007 Property Tax*
2006 Property Tax (If Applicable)
State Aid
2007 TAX WARRANT
Temporary Loans
All Other Receipts

Total Receipts

Expenditures:
Wages & Salaries
2006 TAW (If Applicable)
2007 TAX Warrants
Temporary Loans(repaid)
All Other Expenditures
Transfers to other Funds
Total Expenditures

Cumulative Fund Balance

80% of 1/2 of the Annual Levy

Largest Deficit of First 6 Months

Largest Deficit of Second 6 Months

Q/E - Name CITY OF GARY Revised Date 12/30/08
Contact M. CELITA GREEN Cash Flow Year 2007 Actual
Telephone (219) 881-1363 Fund Name 101-GENERAL
Fund Levy* $62,591,178
% Property Tax Collections 0.873551295
January February March April May June July August September October November December Total
($496,836) $21,240,571  $14,297,525 $952,092 ($1,098,410)  ($7,942,769) $106,067 $17,027,844 $8,821,571 $2,667,345 ($2,397,020) ($3,831,859) ($496,836)
0 0 0 0 0 4,340,648 0 0 0 0 5,026,584 10,354,397 19,721,629
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
26,742,793 0 0 0 0 0 26,742,793 0 0 0 0 0 53,485,586
0 0 0 0 0 2,645,000 0 0 0 0 0 5,476,695 8,121,695
303,159 225,105 210,662 3,151,148 275,829 6,676,406 387,395 908,451 142,281 271,677 371,738 7,045,312 19,969,162
27,045,952 225,105 210,662 3,151,148 275,829 13,662,054 27,130,188 908,451 142,281 271,677 5,398,322 22,876,404 101,298,072
3,722,206 4,407,102 6,426,490 3,786,920 4,711,798 4,006,770 4,922,803 5,913,655 4,709,343 4,304,780.60 5,334,357 4,404,905 56,651,128
0 0 0 0 0 0 1,735,623 0 0 0 0 4,000,000 5,735,623
0 0 0 0 0 0 0 0 0 0 4,000,000 4,000,000
0 0 2,639,554 0 0 0 1,000,000 1,800,000 0 0 0 5,439,554
1,586,340 1,161,049 1,663,697 964,730 718,765 1,096,004 1,450,881 1,278,209 1,491,797 1,031,261 1,306,577 1,393,703 15,143,013
1,600,000 2,826,354 450,000 1,689,624 510,444 1,099,104 122,860 95,367 192,228 285,171 8,871,153
5,308,545 7,168,151 13,556,095 5,201,650 7,120,188 5,613,218 10,208,410 9,114,724 6,296,507 5,336,041 6,833,161 14,083,779 95,840,471
$21,240,571 $14,297,525 $952,092 ($1,098,410) ($7,942,769) $106,067 $17,027,844 $8,821,571 $2,667,345 ($2,397,020) ($3,831,859) $4,960,766 $4,960,766
$25,036,471
$7,942,769
$3,831,859

*Gross Fund Levy prior to any deduction for PTRC.



INDIANA BOND BANK
2009 ADVANCE FUNDING PROGRAM

Q/E - Name CITY OF GARY Revised Date 12/30/08
Cash Flow Worksheet
Contact M. CELITA GREEN Cash Flow Year 2008
(Actual Through November)
Telephone (219) 881-1363 Fund Name 101-GENERAL
Fund Levy* $62,111,489
% Property Tax Collections 1
January February March April May June July August September October November December Total
Beginning Balance: $4,960,766 $26,190,658 $3,595,678 ($1,062,468) ($2,846,320) $20,815,677 $15,464,102 $7,470,316 $1,887,865 ($4,572,583) ($7,711,099) ($3,498,113) $4,960,766
Receipts:
2008 Property Tax* 0 0 0 0 0 0 2,169,529 3,569,574 0 0 19,870,021 36,502,365 62,111,489
2007 Property Tax (If Applicable) 4,219,973 0 30,735,002 0 0 0 0 0 0 0 0 0 34,954,975
State Aid 0 0 0 0 0 0 0 0 0 0 0 0 0
2008 TAX Warrants 25,999,994 0 0 0 24,072,948 0 0 0 0 0 0 0 50,072,942
Temporary Loans 0 0 0 2,000,000 0 0 0 0 0 0 1,800,000 3,800,000
All Other Receipts 276,073 237,198 218,700 4,916,361 5,118,571 1,695,520 0 270,908 2,359,308 1,387,865 5,228,792 357,047 22,066,342
Due to other funds - - 0
Total Receipts 30,496,040 237,198 30,953,702 6,916,361 29,191,519 1,695,520 2,169,529 3,840,482 2,359,308 1,387,865 25,098,812 38,659,412 173,005,748
Expenditures:
Wages & Salaries 3,950,584 5,465,020 4,129,254 4,767,508 4,350,225 4,227,853 4,798,824 5,366,541 4,082,748 3,503,822 3,919,270 3,503,822 52,065,471
2007 TAW 0 14,574,371 30,709,688 0 0 3,935,623 0 0 0 0 0 49,219,681
2008 TAX Warrants 0 0 0 0 0 0 0 2,855,659 3,752,757 0 16,279,767 27,184,759 50,072,942
Temporary Loans(repaid) 3,200,000 345,000 0 2,500,000 0 1,700,000 0 0 0 0 0 7,745,000
All Other Expenditures 998,876 2,447,787 766,076 1,027,087 1,179,297 1,119,241 928,869 1,200,733 984,250 1,022,560 686,789 2,309,827 14,671,390
Interfund transfers 1,116,689 6,830 405,619 500,000 2,029,138
Total Expenditures 9,266,149 22,832,178 35,611,848 8,700,214 5,529,522 7,047,094 10,163,315 9,422,933 8,819,755 4,526,381 20,885,826 32,998,408 175,803,623
Cumulative Fund Balance $26,190,658 $3,595,678 ($1,062,468) ($2,846,320) $20,815,677 $15,464,102 $7,470,316 $1,887,865 ($4,572,583) ($7,711,099) ($3,498,113) $2,162,891 $2,162,891
80% of 1/2 of the Annual Levy $24,844,595
Largest Deficit of First 6 Months $2,846,320
Largest Deficit of Second 6 Months $7,711,099

*Gross Fund Levy prior to any deduction for PTRC.



INDIANA BOND BANK
2009 ADVANCE FUNDING PROGRAM

Cash Flow Worksheet

Beginning Balance:

Receipts:
2009 Property Tax*
2008 Property Tax (If Applicable)
State Aid
All Other Receipts
Interfund Loans

Total Receipts

Expenditures:
Wages & Salaries
2008 Indiana Bond Bank (If Applicable)
All Other Expenditures
Loan Repayment
Transfer to Insurance Fund

Total Expenditures

Cumulative Fund Balance

80% of 1/2 of the Annual Gross Levy

Largest Deficit of First 6 Months

Largest Deficit of Second 6 Months

* Gross Fund Levy prior to any deduction for PTRC.

Q/E - Name CITY OF GARY Revised Date 12/30/08
Contact M. CELITA GREEN Cash Flow Year Estimated 2009
Telephone (219) 881-1363 Fund Name 101-GENERAL
Fund Levy* $54,580,649
% Property Tax Collections 1
January February March April May June July August September October November December Total
$2,162,891  ($10,598,220)  ($14,916,123)  ($19,160,233)  ($23,404,344)  ($23,148,454)  ($22,183,226) ($2,628,762) ($6,872,873)  ($11,116,983)  ($15,361,094)  ($19,105,204) $2,162,891
0 0 0 0 0 0 27,290,325 0 0 0 0 27,290,325 54,580,649
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
442,025 442,025 442,025 442,025 2,942,025 1,651,363 442,025 442,025 442,025 442,025 2,942,025 1,651,363 12,722,976
2,000,000 4,000,000 6,000,000
442,025 442,025 442,025 442,025 4,942,025 5,651,363 27,732,349 442,025 442,025 442,025 2,942,025 28,941,688 73,303,625
5,975,250 3,983,500 3,983,500 3,983,500 3,983,500 3,983,500 5,975,250 3,983,500 3,983,500 3,983,500 3,983,500 3,983,500 51,785,504
0 0 0 0 0 0 0 0 0 0 0 0 0
3,727,886 776,427 702,635 702,635 702,635 702,635 702,635 702,635 702,635 702,635 702,635 702,635 11,530,664
1,500,000 1,500,000 2,000,000 4,000,000 9,000,000
2,000,000 2,000,000
13,203,136 4,759,927 4,686,135 4,686,135 4,686,135 4,686,135 8,177,885 4,686,135 4,686,135 4,686,135 6,686,135 8,686,135 74,316,168
($10,598,220)  ($14,916,123)  ($19,160,233)  ($23,404,344)  ($23,148,454)  ($22,183,226) ($2,628,762) ($6,872,873)  ($11,116,983)  ($15,361,094)  ($19,105,204) $1,150,348 $1,150,348
$21,832,259 IBB Permitted Borrowina: 80% of Laraest
1/ 2 Levy Deficit
$23,404,344
$0 Lesser of 80% of 1/ 2 Levy or Laraest Deficit $21.832.259 $0
Additional Short Warrant Permitted 1.572.085
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