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e Founded in 2008 and headquartered in Jackson, MS
o Advisers on $1.5 billion in transactions

* Robust experience in municipal turnaround and
restructuring
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Our Specialties

Turnaround and Financial
Restructuring Advisory

Distressed Public Entities
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Presenter
Presentation Notes
While we’re a full-service financial services firm, we specialize in Turnaround and Financial Advisory services for Distressed Public Entities, and have helped such communities as xx and xx. Break down what DPE means, if necessary. 


Our Commitment
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o Detroit, Ml

e Gary, IN

« Atlanta, GA
o Jackson, MS
o Baton Rouge, LA
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Today’s Presenters

EMERGENCY
MANAGER/TEAM LEAD

TONY SAUNDERS CO-TEAM LEAD

LEAD ACADEMIC
IRA RUTHERFORD ADVISOR

COMMUNITY
ENGAGEMENT

BRANDON COMER

TRISH DEWALD
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Presenter
Presentation Notes
Mention combined years of experience and mention different industries. 


THE CCG APPROACH
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Guiding Principles

Education and Finance are Inseparable

Innovation Isn’t Optional; it’s Mandatory

Creative Strategic Dedicated
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Presenter
Presentation Notes
Every situation deserves new thinking. Strong consideration of tools that are currently at our disposal. 



Financial Restructuring

Proven Turnaround Success

Simultaneous Planning and Execution

Analyze & Monitor &

Implement Maintain Be Transparent
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Operations

Resource Investments

Shared Services and Systems

Analyze Monitor
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Presenter
Presentation Notes
Resources = Human - Recruit top talent for CAO and CFO. Invest in top existing talent. Experience in recruiting personally. No firms, utilize personal relationships.
Facilities – Right size facility usage. Asset utilization.




Education

Environment for Students to Reach Maximum Potential

Comprehensive 5-year Plan With Stakeholder Buy-in

Curriculum Professional

Enhancement Development Parent U
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Presenter
Presentation Notes
Quickly assess and implement solutions.  
Leverage anchor institutions and strengths. Engage stakeholders in planning and approval process. Innovative programs. Maximize existing resources (grants and funding)


TELLING THE GCSC STORY
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Presenter
Presentation Notes
Public Relations (PR), Internal Communications and Community Relations will be your most effective
communications channels to assure stakeholders, including employees, that financial solvency is on its way – and to regain your trust.



Communications

Awareness Among Stakeholders and Influencers

Changes in Narrative and What Shapes It

Announce Sustain
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Presenter
Presentation Notes
Through a strong Public Relations or communications strategy, we will generate awareness of GCSC’s way forward among a
broad swath of stakeholders and influencers throughout the Gary community and state, including state and local media. While we recognize the challenges GCSC has faced, we are ready to seize every opportunity (point to the triangles when discussing this) to change the current narrative, and play a more active role in shaping it.

Public Relations (PR), Internal Communications and Community Relations will be your most effective
communications channels to assure stakeholders, including employees, that financial solvency is on its way.



Communications, cont’d

Identify Internal and
External Audience
Targets

Real-time and
Timely

Proactive vs.

Reactive
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Develop Playbooks
and Materials, and
Helpful Mechanisms


Presenter
Presentation Notes
We will want students and parents to know that the GCSC is creating a safe learning environment while raising
academic standards and leveraging relationships to identify opportunities for them.
In all that we do, it will be important to be transparent, clear and specific because we understand what’s at stake here – your babies educations. 

Proactive vs. reactive 
Provide real-time/timely internal and external updates
create or update internal and external communications playbooks and mechanisms, including robo-calls
Be transparent, clear and specific



Community Engagement

Deeper and More Relevant Relationships

Proud Students, Parents, Teachers, Business Leaders, and More

Town Hall
Meetings Coffee Talks
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WHY CCG
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Presenter
Presentation Notes
Reiterate previous points and why you’re the right team/partners for the job. Be human and passionate, but not desperate. 


THANK YOU!
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About CCG

Founded in 2008 and headquartered in Jackson, MS

Advisers on $1.5 billion in transactions

Robust experience in municipal turnaround and
restructuring
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Our Specialties



Turnaround and Restructuring



Financial Advisory

Distressed Public Entities





While we’re a full-service financial services firm, we specialize in Turnaround and Financial Advisory services for Distressed Public Entities, and have helped such communities as xx and xx. Break down what DPE means, if necessary. 
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Our Commitment
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In Gary, With You



Detroit, MI



Gary, IN



Atlanta, GA



Jackson, MS



Baton Rouge, LA
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Today’s Presenters

BRANDON COMER 

EMERGENCY MANAGER/TEAM LEAD

TONY SAUNDERS

CO-TEAM LEAD

TRISH DEWALD

COMMUNITY ENGAGEMENT

IRA RUTHERFORD

LEAD ACADEMIC ADVISOR





Mention combined years of experience and mention different industries. 
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The CCG Approach





Guiding Principles

Education and Finance are Inseparable

Innovation Isn’t Optional; it’s Mandatory

Creative

Strategic

Dedicated





Every situation deserves new thinking. Strong consideration of tools that are currently at our disposal. 
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Financial Restructuring

Proven Turnaround Success

Simultaneous Planning and Execution

Analyze & Implement

Monitor & Maintain

Be Transparent
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Operations

Resource Investments

Shared Services and Systems

Analyze

Invest

Monitor





Resources = Human - Recruit top talent for CAO and CFO. Invest in top existing talent. Experience in recruiting personally. No firms, utilize personal relationships.

Facilities – Right size facility usage. Asset utilization.
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Education

Comprehensive 5-year Plan With Stakeholder Buy-in

Environment for Students to Reach Maximum Potential

Curriculum Enhancement

Professional Development

Parent U





Quickly assess and implement solutions.  

Leverage anchor institutions and strengths. Engage stakeholders in planning and approval process. Innovative programs. Maximize existing resources (grants and funding)
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Telling the gcsc story





Public Relations (PR), Internal Communications and Community Relations will be your most effective

communications channels to assure stakeholders, including employees, that financial solvency is on its way – and to regain your trust.
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Communications

Awareness Among Stakeholders and Influencers

Changes in Narrative and What Shapes It

Announce

Launch

Sustain





Through a strong Public Relations or communications strategy, we will generate awareness of GCSC’s way forward among a

broad swath of stakeholders and influencers throughout the Gary community and state, including state and local media. While we recognize the challenges GCSC has faced, we are ready to seize every opportunity (point to the triangles when discussing this) to change the current narrative, and play a more active role in shaping it.



Public Relations (PR), Internal Communications and Community Relations will be your most effective

communications channels to assure stakeholders, including employees, that financial solvency is on its way.
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Communications, cont’d

Proactive vs. 

Reactive

Transparent, Clear and Specific  

Real-time and 

Timely

Identify Internal and External Audience 

Targets

Develop Playbooks and Materials, and Helpful Mechanisms 





We will want students and parents to know that the GCSC is creating a safe learning environment while raising

academic standards and leveraging relationships to identify opportunities for them.

In all that we do, it will be important to be transparent, clear and specific because we understand what’s at stake here – your babies educations. 



Proactive vs. reactive 

Provide real-time/timely internal and external updates

create or update internal and external communications playbooks and mechanisms, including robo-calls

Be transparent, clear and specific
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Community Engagement

Deeper and More Relevant Relationships

Proud Students, Parents, Teachers, Business Leaders, and More

Town Hall Meetings



Coffee Talks

GCSC

C.A.N. 

Community Action Network 
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Why ccg





Reiterate previous points and why you’re the right team/partners for the job. Be human and passionate, but not desperate. 
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Thank you!
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