MANAGER REPORT

DISTRESSED UNIT APPEALS BOARD (DUAB)

June 29, 2021

Prepared by



Distressed Unit Appeals Board

Manager Report

Prepared by Gary Schools Recovery, LLC
June 29, 2021

TABLE OF CONTENTS

1.0 MANAGER UPDATE ...ttt esese e s s bbb es s as s bbb s esesesesesessasasesesesesenan 2
MANAGER’S SUMMARY IMAY 2021 ...ttt e ettt e e ee st e e e e eesaaaaeeeeessessaaaeeeeeessnnnnnees 2
FREQUENTLY ASKED QUESTIONS (FAQ) FOR MAY 2021 ...ooeeieiieeeeieee e 3
CURRICULUM REPORT FOR MAY 2021 ... e eeeeiiiieeee ettt e e e eevtteie e e e e e eeeaaaaneeeeeesesasnnnneaeeeeseees 4

FOrmative ASSESSIMENT ..ccvviiiiiiee ettt e e e e e e e e e e e e e e eeeseesnnen 4
State TesSting UpPdate. ... e e e et e e e e e 4
New Student Information SYySteM......c..uuviiiei i 5
(@I o g TolU] (VT g 1Yo FoT o 4 o o 1SR URSR 5
SUMIMET SCNOON ittt e e ee e e e e e e e et ree e e e e e eeenaaes 5
Instructional Coaches/Summer TrainiNg ........ccouveeiieeiiieeiiee e 5

2.0 REVISED SCHOOL IMPROVEMENT FUND PLAN.......oooeeeteeeeeeetetete et sassssssesesese e sssssnanns 6
APPENDIX A — CAPITAL PROJECTS TABLES..... oot e e e e e e e s 24
APPENDIX B —SCHOOL IMPROVEMENT PLAN 2020.....cccitititiieeeeeeeeeeiiiieeee e e eeeerieeeeeeeeeeennnnnnns 32

3.0 SCHOOL IMPROVEMENT FUND LEDGER ...ttt anas 43
SCHOOL IMPROVEMENT FUND CONTROL DOCUMENT ...ovttteeeeeieeeeeeieeeeeeeeeeeeee e 43
CASH LEDGER BY FUND FOR 5-1-21 THRU 5-31-21 ..orrriiii et e e e e eenees 44
SCHOOL IMPROVEMENT FUND MAY 2021 UPDATE.....cci ettt 46

4.0 WSLA PAVING AND CONGQCRETE......ooteteeeeeeeeteteteeeeeeee ettt e s s sese e sasesesenes 72
BOYD ASPHALT CONTRACT ..etttteeeeeeeeetetiieee e e e e teetttiaeeeeeeesesantaeeeeessessstanseeeesssssntanaaeeessessssnnnnnns 82

5.0 FORMATIVE AND SUMMATIVE ASSESSMENT REPORT ...ttt 89

6.0 EXTENDED SCHOOL DAY ...ttt tetssesess s ssssssssesessssssssssssssssssesesesasasssssssssens 158

Manager Report ¢ Distressed Unit Appeals Board
June 29, 2021 ¢ © Gary Schools Recovery, LLC

Page |1




1.0 MANAGER UPDATE |

1.0 MANAGER UPDATE

MANAGER’S SUMMARY MAY 2021

+ All Principals and Assistant Principals participated in a week-long professional
development in the district. The focus was data collection, evidence-based instructional
practices, procedures for next year, etc.

+ We held our first Referendum Ambassador committee meeting. The first meeting focused
on school budgeting and the expectations of the committee. We had a great turn out and
look forward to working with the committee as we move forward in this process.

+ OQur district applied for the Strategic Planning Consortium committee through IDOE and we
were selected to participate. Our district will receive up to $125,000 to support these
efforts and will begin working with 6 other school districts from North West Indiana this
summer. The group will be facilitated by Education Resource Strategies (ERS).

+ We were excited to be able to host an in-person graduation at West Side High School on
the football field. In addition, we had our ribbon cutting ceremony for the track and were
able to have many people from the community come and take a victory lap around the
track in celebration of having the track re-open for the students and citizens.

+ We had 10 students who were selected to receive scholarships through Boeing. The
scholarships were awarded in a virtual “signing” presentation. All 10 students are going on
to college to pursue degrees in a variety of science and math disciplines.

+ State Board of Accounts (SBOA) is currently in our district conducting its regularly
scheduled audit. We will report the results once the audit is finalized.

+ We are in the process of updating all of the district’s policies through NEOLA. This is a very
tedious process, and each department director is working with the NEOLA representative
to go through each policy that pertains to their area of work to make needed updates. We
anticipate this being uploaded to our website in the next few months.

+ Qurdistrict is working in collaboration with the teacher’s union to add an hour to the
instructional day for next calendar year. As | have mentioned previously, GCSC has one of
the shortest school days in the state. This will allow for additional instructional time to
address learning loss. Adding an hour to our school day, will be the equivalent of
extending the year by 30 days. By adding an hour a day, 2 years will be added to the
students educational career at GCSC. We will also be able to raise teacher pay up to
$10,000 to compensate for this additional time. We feel strongly that this is needed to
help in our efforts with remediation and intervention as we move forward with our
academic plans. This pay increase for teachers will be funded out of ESSER.
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1.0 MANAGER UPDATE [

FREQUENTLY ASKED QUESTIONS (FAQ) FOR MAY 2021

+ Good evening | have purchased my transcripts and wanted to know how soon will |
receive it.

Transcripts take 3-5 business days to process. If you still need assistance, please reach out
to Ms. Johnson at 219-881-5414.

+ How can | get my transcript?

You can submit a request through our online form at garyschools.org. If you need
additional assistance once you’ve submitted, please reach out to Ms. Johnson at 219-881-
5414.

+ Hello. A few parents and | are concerned about the learning gaps our children have
develop. We have a serious question. Will some of the COVID relief funds be used for
summer school and programs for our children???

Yes, definitely! We have extended our summer school program and are planning
additional programming for the fall to assist with filling in the gaps. We understand your
concerns and are prepared to support our children and families through this. Thank you
for your question.

+ Can you tell me if Brunswick school has been sold? If so, can | get contact info, because
the lawn needs to be mowed!! It's out of hand and a danger for attracting stray animals,
dumping, and etc. in a residential neighborhood.

Yes, Brunswick has been sold to the City of Gary. Please contact them at 219-881-1300 for
assistance. For a list of all the properties sold, visit:

https://www.garycsc.k12.in.us/property-sale/#1579038291018-85ebcceb-20ab
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CURRICULUM REPORT FOR MAY 2021

FORMATIVE ASSESSMENT

Students participated in End of Year testing K-8 in iReady and Edmentum 9" and 10t
Grade in reading and math. This assessment shows the level of growth and proficiency over the
course of the school year. The data below shows the proficiency rates and growth over the year.
The percentages show the on level scores for the schools.

School Fall/Reading Spring/Reading Fall/Math Spring/Math
Bailly 17% 21% 6% 10%
Banneker 19% 32% 12% 20%
Beveridge 21% 23% 19% 18%
Williams 19% 30% 18% 20%
McCullough 19% 26% 16% 18%
GPA 22% 33% 12% 23%
GMS 14% 15% 5% 8%
Grade Level Fall/Reading Spring/Reading Fall/Math Spring/Math
9th Grade 6% 19% 5% 9%
10t Grade 9% 21% 14% 11%

STATE TESTING UPDATE
IREAD 3 Preliminary Data

School 2019 2020 2021
Banneker 53% No Test 41%
Beveridge 26% No Test 21%

GPA 41% No Test 47%
McCullough 51% No Test 33%
Williams 43% No Test 35%

ILEARN Data

This data is not fully available and is embargoed at this time.
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1.0 MANAGER UPDATE [

NEW STUDENT INFORMATION SYSTEM

Our district has adopted a new student information system. We are currently moving all of our
data over to the new system currently. We will have trainings this summer for parents and
guardians. We will support our families in the transition to the new system. The expectation for
our families will be that they use the system for checking grades, paying fees, communicating with
teachers, and supporting any online lessons.

CURRICULUM ADOPTION

Our district has adopted McGraw Hill for our Reading curriculum K-12. We are very excited about
this reading adoption. McGraw Hill offers Wonders for our K-5 students and Study Sync for our 6%
— 12t grade students. McGraw Hill offers a rigorous reading curriculum that has interventions,
digital and print book titles that have multicultural characters, access to digital and print books and
formal assessments, and SEL embedded in every lesson.

SUMMER SCHOOL

We will have two sessions of summer school this year. All sessions run from 9:00 — 2:00, Mondays
through Thursdays. We will utilize the following schools for our sessions.

Elementary: GPA, McCullough and Banneker

Secondary: WSLA

Session 1: June 7t —July 1%, 2021 Pre K to 12" Grade No Fridays
Session 2: July 6" —July 29, 2021 9% to 12" Grade = No Fridays

Students in K — 8" grade will participate in a traditional session in the morning and STEM activities
in the afternoon. Breakfast and Lunches will be served.

INSTRUCTIONAL COACHES/SUMMER TRAINING

Our district has committed to the continued development of our teachers and collective
instructional delivery by having an instructional coach to support our teachers at every school. At
our high school, there will be a reading coach and a math coach. We are excited about the
support that our teachers will receive in our new initiatives this year.
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2.0 REVISED SCHOOL IMPROVEMENT FUND PLAN [

Progress Monitoring

The chart on the next page represents progress demonstration that will inform all stakeholders on the
GCSC website through regular updates and the website of progress toward completion of each project.
A monthly Control Budget will also be available at public meetings
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School Improvement Fund Plan

Project

Original Est. Cost

New
Allocation

Revised Est. Cost

Actual
Cost

2.0 REVISED SCHOOL IMPROVEMENT FUND PLAN [N

Completion

Phase 1 Original Plan: Summer-Fall 2020

GMS Boiler 200,000 ESSER - - 10%
Bethune Boiler 200,000 ESSER - - 10%
West Side Roof, Part 1 of 4 2,125,000 ESSER 1,414,734 710,266 25%
Accent Graphics 7,000 - 7,000 100%
Paint, Part 1: Interior GACC, interior WSLA (30,000) - 56,034 100%
Camera and Video Upgrades 121,030 ESSER - - 100%
Digital Access Control 78,250 TITLE - - 100%
External Signage of Progress - - - 10%
Phase 1: Estimated Total $2,532,000 ($1,758,700) $1,414,734  $773,300
Phase 2: 2020-2021 School Year Original Est. Cost New‘ Revised Est. Cost Actual Completion
Allocation Cost

Bailly chiller and chiller tower 650,000 ESSER - 10%
Gary Middle chiller 150,000 ESSER - 10%
Elevator and chairlift repair 25,000 ESSER - 10%
Playground at Beveridge 70,000 - 151,055 100%
Paint, Part 2: interior middle schools 30,000 30,000 0%
Complete Pavement Resurface at WSLA 50,000 1,000,000 0%
Tennis Courts WSLA 100,000 ESSER - 0%
Press Box 150,000 150,000 0%
Locker Rooms and Concessions 50,000 50,000 0%
Ongoing Abatement and Demolition 1,000,000 1,000,000 0%
ADA Bathrooms, GMS 75,000 ESSER - 0%
Phase 2: Estimated Total $2,320,000 = ($1,000,000) $2,230,000 | $151,055
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2.0 REVISED SCHOOL IMPROVEMENT FUND PLAN [N

Phase 3: Summer 2021 Original Est. Cost New. Revised Est. Cost it Completion
Allocation Cost
Boiler repair/replace, GACC, Beveridge 400,000 ESSER 0%
WSLA Roof, Part 2 2,125,000 ESSER - 0%
GACC Roof 335,000 ESSER - 0%
Gary Middle Roof 40,000 ESSER - 0%
Pavement Repairs 50,000 250,000 0%
WSLA Small Gym Floor 57,000 57,000 0%
WSLA Pool 400,000 400,000 0%
Security Vestibules 500,000 ESSER - 0%
Playground Upgrades 280,000 ESSER - 0%
Ongoing Abatement and Demolition 500,000 1,000,000 0%
WSLA Football Turf - 940,000 0%
Paint, Part 3, Beveridge, Bailly - 200,000 0%
Bethune Air Conditioning - 2,000,000 0%

N A |
Phase 4: 2021-22 School Year Original Est. Cost ew. Revised Est. Cost ctua Completion
Allocation Cost

Chiller replacement Part 2 - ESSER -
Plumbing upgrades 2,000,000 2,000,000 0%
Internal Lighting upgrade 250,000 250,000 0%
Ongoing Abatement and Demolition 500,000 1,000,000 0%
Paint WSLA Football Field/Bleachers - 28,000 0%
Phase 4: Estimated Total $2,750,000 $3,278,000 SO
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2.0 REVISED SCHOOL IMPROVEMENT FUND PLAN [N

Phase 5: Summer 2022 Original Est. Cost New. Revised Est. Cost Actual Completion
Allocation Cost

West Side Roof, Part 3 2,125,000 ESSER - 0%
Roof replacement, part 3: Elementary 4,139,000 ESSER - 0%
Pavement repairs 75,000 150,000 0%
Athletic field updates- middle schools 200,000 200,000 0%
Paint Part 3 (30,000) 20,000 0%
Playground Inspections and Repairs 10,000 10,000 0%
Outdoor lighting upgrades 110,000 ESSER - 0%
Ongoing Abatement and Demolition 500,000 1,000,000 0%
Scoreboard lighting and sound - 50,000 0%
Fiber and Internet for Press box - 50,000 0%
Security Cameras for WSLA Football field - 10,000 0%

Phase 5: Estimated Total

$7,159,000

$1,490,000

($6,374,000)

Phase 6: 2022-23 School Year Original Est. Cost New. Revised Est. Cost e Completion
Allocation Cost

Ongoing Abatement and Demolition 500,000 1,000,000 0%
Gates and Fencing 20,000 ESSER - 0%
Greenhouse at Career Center - 200,000 0%
WSLA Bleachers - 500,000 0%
Hall of Fame Room and Trophy Cases - 150,000 0%
Power wash All School Buildings - 50,000 0%
Digital Signage - 600,000 0%
Belimo Valves (Plumbing) - 300,000 0%
Outdoor Equipment: Basketball Goals - 100,000 0%
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2.0 REVISED SCHOOL IMPROVEMENT FUND PLAN [N

WSLA Roof part 4 2,125,000 ESSER - 0%
Ongoing Abatement and Demolition 500,000 1,000,000 0%
Asbestos Removal - 500,000 0%
Theater Chairs - 250,000 0%
Library Renovations - 3,000,000 0%

Plumbing upgrades 2,000,000 2,000,000 0%
Buildings and Grounds Roof 1,100,000 1,100,000 0%
Ongoing Abatement and Demolition 500,000 500,000 0%
Career Center Facility Upgrades - 1,000,000 0%
Energy Efficiency Upgrades - 930,645 0%
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Communication and Outreach

Progress toward all projects will be communicated to all community stakeholders using the following
methodologies:

e Signs will be placed in the front of each building that will reflect the work in progress
and completed in that building. These signs will be updated regularly. Signs will be
developed with the assistance of the Construction Trades and the Graphic Imaging
programs at Gary Area Career Center.

e The GCSC website will display regular updates on each project, with an indication of
progress toward completion and total expenditure for each project.

e Regular meetings of the Emergency Manager, the Advisory Board and the Fiscal
Advisory Board will include a status report on projects and expenditures.

e GCSC will develop School Improvement Fund cadre of advisors, led by the
Emergency Manager or designee. These advisors will be asked to provide insights on
community viewpoints around the work supported by the Fund.

e The Emergency Management team will meet with the Mayor of Gary on a regular
basis to share progress on each project.

e The Communications team will share periodic updates on all GCSC social media
channels, newsletters, website and via media interviews.
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APPENDIX A - CAPITAL PROJECTS TABLES
The following table identifies the type of capital project by building
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2.0 REVISED SCHOOL IMPROVEMENT FUND PLAN [

Capital Projects Tables

Capital Project Categories

GCSC CAPITAL PROJECT CATEGORIES Bailly Bethune Beveridge GPA McCullough  Williams Marquette GMS West Side E::::: Wafjﬁuse Abandoned
Roofing No No No No No No No No Yes No Yes No
Boiler No No No No No No No No No No No No
Pavement/Parking Lots Yes Yes Yes Yes Yes Yes Yes Yes Yes No No No
Chiller No No No No No No No No No No No No
Control Systems No No No No No No No No No No No No
Security Enhancements No No No No No No No No Yes No No No
Lighting Upgrade: LED everywhere Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes No No
Locker repairs: missing flashings, paint, repair No No No No No No No No Yes No No No
Outdoor Sports Area Yes No Yes Yes Yes Yes Yes Yes Yes No No No
Swimming Pool No No No No No No No No Yes No No No
Painting: interior Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes No No
Painting Exterior No No No No No No No No No No No No
Asbestos removal: have to remove tiles when Ves Yes Yes Yes Yes Yes Ves Yes Yes Yes No No

leaks. Classrooms unusable without abatement

Plumbing upgrades: regular maintenance and
repair. Old buildings have original galvanized Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes No No
pipes. Pipe replace

Handicap lift repair/ accessibility No No No No No No No No No No No No
B | lock fit: i locks th

dg/C assrgom ock retro |fc mtrqder ocks that No No No No No No No No No Yes No No
meet compliance; add security vestibules
Slgnz.age _'"d°°r/9“td9°” alldoors, marquees, Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes No No
parking, information signs
Gym Floor repairs: sand and resurface No No No No No No No No Yes No No No

Manager Report ¢ Distressed Unit Appeals Board

June 29, 2021 ¢ © Gary Schools Recovery, LLC Page |25




2.0 REVISED SCHOOL IMPROVEMENT FUND PLAN [

GCSC CAPITAL PROJECT CATEGORIES Bailly Bethune Beveridge GPA McCullough Williams Marquette GMS West Side E:::: Waf;iuse Abandoned
Structural repairs No No No No No No No No No No No No
Bell/Clocks/PA systems: all need to be digitized No No No No No No No No No No No No
New Gates or Fencing No No No No No No No No No No No No
Playground Equipment No No Yes Yes Yes Yes Yes No No No No No
e S S e e e e e e e Y e e N
Abetment and Demolition No No No No No No No No No No No Yes
WSLA Pre Box No No No No No No No No Yes No No No
Bethune Air Conditioning No Yes No No No No No No No No No No
Lighting Exterior No No No No No No No No No No No No
Greenhouse at Career Center No No No No No No No No No Yes No No
Hall of Fame Room and Trophy Cases No No No No No No No No Yes No No No
Eﬁti:edriigés)linhancements (Power wash allschool Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes No No
Theater Chairs No No No No No No No No Yes No No No
Library Renovations Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes No No
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2.0 REVISED SCHOOL IMPROVEMENT FUND PLAN [

Capital Project Estimated Costs by Buildings

GCSC CAPITAL PROJECT Career B&G

ESTIMATED COSTS BY Bailly Bethune Beveridge GPA McCullough Williams Marquette GMS West Side Abandoned Total
BUILDING Center Warehouse

Roofing $2,514,734
SIF 1,414,734 1,100,000
ESSER
Title
Other

Boiler SO
SIF
ESSER
Title
Other

Pavement/Parking Lots $1,400,000
SIF 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 1,040,000 40,000
ESSER
Title
Other

Chiller SO
SIF
ESSER
Title
Other

Control Systems SO
SIF
ESSER
Title
Other

Security Enhancements $10,000
SIF 10,000
ESSER
Title
Other

Lighting Upgrade: LED everywhere $250,000
SIF 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
ESSER
Title
Other

Manager Report ¢ Distressed Unit Appeals Board

June 29, 2021 ¢ © Gary Schools Recovery, LLC Page |27
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Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

GCSC CAPITAL PROJECT Career B&G

ESTIMATED COSTS BY Bailly Bethune Beveridge GPA McCullough Williams Marquette GMS West Side Abandoned Total
BUILDING Center Warehouse

Locker Repairs: missing flashings, paint, repair $50,000

SIF 50,000
ESSER

Title

Other

Outdoor Sports Area $1,818,000

SIF 100,000 20,000 20,000 [TTTT20,0001 [TT200000 20000 100000 1,518,000

ESSER
Title
Other

Swimming Pool $400,000

SIF 400,000
ESSER

Title

Other

Painting Interior $250,000

SIF 117,000 $2,000 102,000 $2,000 $2,000 $2,000 $2,000 17,000 2,000 2,000
ESSER

Title

Other

Painting Exterior SO

SIF
ESSER
Title
Other

Asbestos Removal $500,000

ESSER
Title
Other

Plumbing Upgrade $4,300,000

SIF 430,000 430,000 430,000 430,000 430,000 430,000 430,000 430,000 430,000 430,000
ESSER

Title

Other
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Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

GCSC CAPITAL PROIJECT Career B&G

ESTIMATED COSTS BY Bailly Bethune Beveridge GPA McCullough Williams Marquette GMS West Side Abandoned Total
BUILDING Center Warehouse

Handicap Lift Repair/ Accessibility S0

SIF
ESSER
Title
Other

Bldg/Classroom Lock Retrofit $1,000,000

SIF - 1,000,000

ESSER
Title
Other

Signage Indoor/Outdoor: all doors, marquees, parking, information signs $600,000

SIF 60,000

ESSER
Title
Other

Gym Floor Repairs: sand and resurface $57,000

SIF 57,000
ESSER

Title

Other

Structural Repairs SO

SIF
ESSER
Title
Other

Bell/Clocks/PA systems: all need to be digitized SO

SIF
ESSER
Title
Other

New Gates or Fencing SO

SIF
ESSER
Title
Other

Manager Report ¢ Distressed Unit Appeals Board

June 29, 2021 + © Gary Schools Recovery, LLC Page |29
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GCSC CAPITAL PROJECT Career B&G

ESTIMATED COSTS BY Bailly Bethune Beveridge GPA McCullough Williams Marquette GMS West Side Abandoned Total
BUILDING Center Warehouse

Playground Equipment $10,000

SIF 2,000 2,000 2,000 2,000 2,000
ESSER

Title

Other

Energy Leadership $930,645

SIF 93065 93065 93065 93065 93065 93065 93065 93065 93065 93065

ESSER
Title
Other

Abetment and

Demolition $6,500,000

SIF 6,500,000
ESSER

Title

Other

WSLA Pre Box $200,000

SIF 200,000
ESSER

Title

Other

Bethune Air Conditioning $2,000,000

SIF 2,000,000
ESSER

Title

Other

Lighting Exterior SO

SIF
ESSER
Title
Other

Greenhouse at Career Center $200,000

ESSER
Title
Other
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GCSC CAPITAL PROIJECT
ESTIMATED COSTS BY

BUILDING

Phase 1

Phase 2

Phase 3

Bailly Bethune

Beveridge

GPA

2.0 REVISED SCHOOL IMPROVEMENT FUND PLAN [

Career B&G

McCullough Williams Marquette GMS West Side Abandoned Total

Center Warehouse

Hall of Fame Room and Trophy Cases

$150,000

SIF
ESSER
Title
Other

Exterior Enhancements

SIF
ESSER
Title
Other

500 5000 5000 5000 5000 5000 5000 5000 5000 5000 $50,000

Theater Chairs

$250,000

SIF
ESSER
Title
Other

Library Renovations

SIF
ESSER
Title
Other

$3,000,000

Estimated Total

$1,220,065 $3,005,065

$1,127,065

$1,027,065 $1,027,065 $1,027,065

$1,027,065 $1,120,065 $6,054,799 $2,205,065 $1,100,000 $6,500,000 $26,440,379
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APPENDIX B - SCHOOL IMPROVEMENT PLAN 2020
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3.0 SCHOOL IMPROVEMENT FUND LEDGER

SCHOOL IMPROVEMENT FUND CONTROL DOCUMENT
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CASH LEDGER BY FUND FOR 5-1-21 THRU 5-31-21
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BOYD ASPHALT CONTRACT
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6.0 EXTENDED SCHOOL DAY

Extended School Day

GCSC proposes to lengthen the school day for all Gary schools by one (1) hour. An extended
school day will provide more time for academics and related services, including addressing
learning loss from the pandemic, but also to address low academic performance prior to the
pandemic.

Added Instructional Days

Extending the school day by one hour is the equivalent of adding approximately 28 school days
to the calendar and with the potential of sustainably raising teacher pay of up to $10,000 per
year.

Rationale for Extending the School Day

GCSC has the shortest school day in the state, only meeting the state required minimum times.
The current length of the school day for each level is as follows:

+ West Side High School: 6 hours outside of the lunch break (6 hours is the state minimum
for secondary)

+ Gary Middle School and Bailly Middle School: 6 hours outside of the lunch break (6 hours
is the state minimum for secondary)

+ Elementary schools: 6 hours (5 hours is the state minimum for elementary).
By comparison, the following examples are for other school systems in Indiana and their length
of day beyond the lunch break:

¢ East Chicago: 6.5 hours

+ School City of Hammond: 6.5 hours

+ Merrillville: 6 hours 38 minutes

+ Indianapolis Public Schools: 6.5 hours

+ Carmel Clay: 6.5 hours
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Over the course of a year, a half an hour more of instruction adds up to approximately 14 more
days of school in a year when compared to other districts or almost an entire year gained of
learning over a K-12 educational career. Over the course of a year, an hour more of instruction
adds up to approximately 28 more days of school in a year when compared to other districts or
almost two entire years gained of learning over a K-12 educational career.

Adoption for the 2021-22 School Year
GCSC proposes to extend the school day for the 2021-2022 school year for the following reasons.

1) Due to the pandemic, children have lost out on valuable learning time, resources, and
programming

2) GCSC has a shorter day than neighboring and other state school systems. In order to
address that shortage of time, an extended day is needed immediately

3) GCSCis utilizing this strategy to address academic deficits and gains that need to occur
to support school and district turnaround

Benefits of Extended School Day

In a time when GCSC children are often in need of more schooling, our current system is
providing far less schooling than other districts. An addition of 1 hour of instruction time per
day will allow for

1. Compensatory time for multiple years of shortened school days

2. Partnering with college, career, organization, and business partners to provide
enrichment opportunities

3. Offering more high school course credits. Currently, a child has to pass every single
credit in order to be on track to graduate, as there is no room for error in the schedule.
Lengthening the day will provide more credit bearing opportunities for our high school
students to provide for student choice while accounting for the need for children to
retake certain courses when the first attempt was unsuccessful.

Families will benefit from additional services to their children while supporting the time needed
for supervision while parents are working. Community members will have the ability to better
engage with the school system in the longer day, through specific programming, internships,
partnerships, etc.

Alignment and Research

The structure of GCSC’s extended day proposal aligns with the Indiana Department of
Education’s (IDOE) Accelerated Learning Guidel. When the school day is lengthened and
certified teachers are providing literacy and math instruction, children realize statistically
significant gains in both subject areas?. Children are safer and risky behaviors are reduced?.
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When including engaging partnership activities that align to students’ interests, students’
attendance increases as well*.

Ability to Implement an Extended Day

GCSC has collaborated with the Indiana Education Employment Relations Board (IEERB) and our
labor law attorney, Michelle Cooper, to ensure that extending the school day is compliant with
collective bargaining and Indiana’s labor law. No MOU is required nor is an amendment to
GCSC’s current collective bargaining agreement. GCSC has discussed this item with the Gary
Teachers Union (GTU). The teachers will receive a contract for the 2021-2022 school year that
includes a salary amount that is reflective of the longer school day. IDOE has been consulted
regarding the use of Title | and ESSER funds to support this activity.

Stakeholder Survey

GCSC conducted a survey to inform our decision to extend the school day. A majority of
stakeholders do support the decision by a 2:1 margin of strongly agree/agree versus
disagree/strongly disagree with the decision of “extending the school day by one hour is a good
decision for me”.

Funding Implications

Due to the fact that the extended school day will be beyond the state required minimums,

GCSC can utilize Title | revenue to sustainably fund the extended day. This structure will reduce
the need for GCSC to find the traditional Title | teachers during the school day, which is difficult
to fill due to teacher shortages, as the Title | method of providing interventions will be through
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additional time with existing staff. Similarly, since the time is beyond the state required
minimums, the time can be utilized for enrichment as well, which will allow different types of
activities to be offered (such as music, chess, robotics, student leadership, gardening, and so
on) with staff with varying levels of certification. GCSC will still pair these types of activities with
literacy and math interventions through its certified staff. During the time that GCSC has ESSER
funds due to the pandemic, these funds can be utilized for a similar purpose, or ensure
additional staff are available as well, such as related health services, counseling, social workers,
special education, and more.

Due to unilateral extension of the day for all children, the transportation costs will remain
consistent as solely the times are adjusted and not additional routes.

GCSC will negotiate with the Gary Teachers’ Union (GTU) to utilize the funding to extend the
day as a raise to the base salary, with the expectation that all staff contract hours are
lengthened to cover this additional time. Staff will also benefit from more time to collaborate
with their peers.

The expected increase of pay to a certified position is up to $10,000 per year, and an increase
up to $3,000 for a classified position. The total cost of this proposal will be approximately $3.5
million, which can be sustainably funded through Title | in future years through a restructuring
of programming and reassessed annually for budget purposes.

Additional Considerations

The school day will be lengthened for all, which will remove the need to have multiple bus
routes. The timing of the bus routes will just be delayed accordingly. The afterschool snack
program and other feeding opportunities will be offered. Students and families will have the
opportunity to opt out of the extended school day due to extenuating circumstances, such as
employment and athletics, but high performance will be a prerequisite.

Next Steps
Upon approval by DUAB, GCSC will:
1. Notify families of the updated school schedules, transportation, and other affected

activities
2. Update daily school schedules, course loads, and educator expectations

1 https://www.doe.in.gov/sites/default/files/ialp/accelerate-learning-your-school.pdf

2 https://ies.ed.gov/ncee/edlabs/regions/appalachia/pdf/REL 2014015.pdf

3 http://afterschoolalliance.org//documents/issue briefs/issue KeepingKidsSafe 65.pdf

4 https://www.doe.in.gov/sites/default/files/21stcclc/2019-state-evaluation.pdf
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