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1.0 MANAGER UPDATE 

MANAGER’S SUMMARY APRIL 2021 

 Our district has partnered with the NAACP to host a training at our Career Center for a 
new apprenticeship program for solar panels.  The NAACP has approximately 15 slots for 
this new program and has committed to giving 2 to 3 of those slots to our students who 
want to go through this program.  This is a free program for those students and 
community members who get selected and will be a wonderful opportunity for them to 
have a great career opportunity upon completion. 

 We have applied for a new grant opportunity offered through the IDOE to be on a strategic 
planning consortium related to the Covid-19 relief funds.  We are always looking for ways 
to collaborate with other districts and to continue to expand opportunities about how to 
best utilize our funds for district growth.  We anticipate finding out if we were selected by 
the end of the month.  

 In an effort to continue to wrap services around some of our seniors who are in credit 
jeopardy, we have partnered with a local community agency (Gateway) who are working 
with us on helping provide additional tutoring and transition services.  We have been able 
to enroll a group of students in this program who were in jeopardy of dropping out.  In 
addition, several of these students’ parent(s) did not have a high school diploma and we 
have decided to assist them in obtaining a diploma as well.   We have parents working next 
to their own student side-by-side getting their high school education and it is a very 
powerful thing to see.  We have invited these parents to walk next to their student at high 
school graduation to celebrate this wonderful achievement.  We hope to continue to 
expand this program so that we can offer opportunities to multi—generations of family 
members.  

 We will be hosting graduation for our students in person this year.  We will be doing 
graduation outside on the football field to allow for social distancing.  The graduation 
ceremony will by June 6th at 2:00.  We are excited that Dr. Vernon Smith and Eddie Melton 
have agreed to be guest speakers at this event.  

 We are actively transitioning into our new Student Management System (Skyward).  
Dozens of training sessions have already taken place for staff and we have many more 
scheduled for staff, students and parents.   

 Our coaching staff has done a phenomenal job of ensuring our basketball players were 
both academically eligible as well as athletically eligible for college.  Currently, 5 out of our 
7 seniors have already received full scholarships to college for next year.  We anticipate 
the other two will have scholarship offers shortly.  The addition of the study tables this 
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year as well as the tutoring was a key component to their success.  We look forward to 
watching their continued success in college! 

 The district continues to push its enrollment campaign.  We are actively enrolling new 
students to the district and feel that we will continue to see an enrollment increase for the 
beginning of next school year.  

 West Side Leadership Academy was the host of a mobile vaccination clinic for both our 
students and the community.  We worked closely with Dr. Box and her team to mobilize a 
space within 3 short days.  Multiple school districts bused their students to our school 
district so that the students could get their shots.  Gary School District provided buses to 
shuttle parents and community members to and from our school during that week as well.   
We continue to push the education of why getting vaccinated is so critical and what it 
affords them.   
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CURRICULUM REPORT 

Accelerated Learning Grant:  
The accelerated learning grant is a competitive grant offered by Indiana to address learning loss 
due to the pandemic. GCSC is applying via a partnership with area charter and LEAs as a lead 
applicant to expand career options through our Career and Technical Education programs while 
expanding the alternative Gateway program to support children who have fallen behind. The ask 
is $1.5 million dollars in start-up and programming costs. 
 
State Testing Update: 
The testing season is upon us.  Students in grades 3 – 8 and 9th graders will take iLearn this month.  
In collaboration with teachers, building and district administrators, we have devised a testing 
schedule that will accommodate students in each class whether they are virtual or in-person to be 
tested in a safe conducive environment at our schools.   
 
During the four weeks of iLearn testing, tested elementary and middle school students and their 
teachers will come into the buildings on Wednesdays to complete testing.  We have arranged with 
our cleaning company to have our buildings fogged during evening hours to accommodate this 
need.  We would like to thank the teachers for being flexible and working as a team. 
 

 IREAD 3 Testing begins March 8, 2021 to March 26, 2021- Students will come in person to 
take tests.  We have made accommodations for safety and transportation where necessary. 

 iLearn Testing Grades 3-8  are April 19 – May 14, 2021  - Students will come in person to 
take tests.  We have made accommodations for safety and transportation where necessary. 

 iLearn Biology Testing will be April 19 – May 21, 2021- Students will come in person to take 
tests.  We have made accommodations for safety and transportation where necessary. 

Summer School 
Summer school this year will be offered to PreK to 12th grade students.  Our district teachers and 
instructional coaches are creating our summer school curriculum.  We will offer both traditional 
remediation along with STEM this summer to our students.  We will have two sessions with 
extended days for four days a week.   
 
Session 1:  Grades Pre K to 12:  June 7th – July 1st  Mondays through Thursdays from 9:00- 2:00 
Session 2:  Grades 9th – 12th   July 5th – July 29th Mondays through  Thursdays from 9:00 – 2:00 
 
Instructional Coaching 
We will be providing instructional coaches to each building in the district.  This additional support 
for our teaching staff will allow us to streamline district efforts and support teaching and learning 
in a way that has not been done before in the district.   
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Graduation 
Our 2020-2021 graduation ceremony is set for June 6, 2021 at 2:00.  We have planned for 
graduation to be held on the football field.  Social distancing will be followed and a rain option has 
been planned.   
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FREQUENTLY ASKED QUESTIONS (FAQ) FOR APRIL 2021 

• When will freshman and sophomores be able to return to the building?   
The next round of in-person entry will most likely take place with the new school year. 
However, it depends on the guidelines set forth by our local health department and the 
CDC.  

• When is spring break??  
April 5-12  

• I would like to know after spring break would Students be returning back 
to West Side Leadership Academy?  
West Side will contact you directly for in-person attendance.  

• How do I obtain my infinite campus login?  
Please contact your home school for log-in access.  

• What has been the outcome of Gary Roosevelt property/historic place designation RFI 
bids?   
Several proposals were submitted for acquisition of Roosevelt. The guidelines specifically 
indicated that proposals should include a viable plan that would ensure the building is 
used in such a way that it benefits the community and upholds the legacy of Gary 
Roosevelt. Additionally, there must be proof of the financial ability to support said plan. 
The proposals received in the first two rounds did not meet all of the requirements. 
Another request for proposals will go out later this year. Information about the process is 
located on our website at Garyschools.org. Thanks so much for your inquiry.  

• Where can I find the bus schedule? I was informed that it's on 
the Gary Community School Corporation website. But can't find it.  
Due to varying schedules and drop-off/pick-up sites, your individual school will share the 
bus schedule with families that have opted for in-school instruction.  
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2.0 ELEMENTARY AND SECONDARY SCHOOLS EMERGENCY 
RELIEF (ESSER) PLAN FOR GCSC 

OVERVIEW 

The Gary Community School Corporation (GCSC) will receive approximately $71 million of one-
time revenue from the federal government to support recovery from the COVID-19 pandemic. 
This revenue is now referred to as Elementary and Secondary Schools Emergency Relief (ESSER). 
ESSER funds cover all three rounds of federal stimulus funding.  
 
Each of the three rounds of stimulus funding comes with unique guidelines, requirements, and 
timelines. ESSER 1 revenue of approximately $4.6 million has been spent or allocated for spending 
on returning to in-person learning. The remaining approximately $67 million for ESSER 2 and 3 
revenue must be fully spent by the end of 2023 for ESSER 2 and by the end of 2024 for ESSER 3.  
 
The strategy and spending plan for ESSER revenue is the responsibility of GCSC and the Manager, 
MGT Consulting LLC (MGT) through Gary Schools Recovery LLC (GSR). Officials from GCSC and 
MGT, with advice and input from multiple individuals and organizations, have created the 
framework for a comprehensive ESSER strategy and spending plan. Both the overall strategy and 
spending plan are living documents that will evolve over the lifespan of ESSER funds.  
 
While ESSER funds were appropriated by the federal government, guidance, program and 
initiative approval, and audit compliance is provided by Indiana state agencies including the 
Indiana Department of Education (IDOE), the State Board of Accounts (SBOA) and because of 
GCSCS’s unique situation, the Distress Unit Appeals Board (DUAB). The ESSER 2 funds have a May 
15 expenditure approval deadline through IDOE and the ESSER 3 funds have a June 15 
expenditure approval deadline also through IDOE. However, the spending plan in total and 
individual components of the plan can be amended and adjusted without limit.  
 
ESSER funding approval is organized similar to Title funding approval which runs through the 
IDOE. Due to GCSC’s unique situation, ESSER strategy approval runs through the DUAB. Approval 
for the GCSC ESSER overall strategy and spending plan will follow a three-phase approach. The 
first phase is this document providing an overview of the overall strategy and spending plan. The 
second phase is a more detail spending plan with representative programs and initiatives, 
timelines for expenditures, metrics to measure the success of representative programs or 
initiatives, the desired outcomes of representative program or initiatives, and the anticipated 
lifespan of representative programs and initiatives. This phase will be presented at the June DUAB 
meeting. The third phase is the ongoing monitoring and evolution of the spending plan. As 
situations change both related to GCSC operations but also the pandemic, there is no doubt the 
initial spending plan will require constant monitoring and frequent adjustments.  
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INTEGRATED STRATEGY 

GCSC receives funding from multiple sources and in multiple categories. GCSC funding includes, 
but is not limited to, the following sources.  

 State tuition support  

 Operations support  

 Federal Title programs  

 IDEA for Special Education  

 Food and Nutrition  

 School Improvement Grants  

 Grants and awards  

 School Improvement Fund  

 Operating Referendum  

 ESSER 

In crafting the overall strategy and spending plan, these funds must be considered as a whole 
rather than as individual components. The spending plan must leverage the flexibility in ESSER 
funds to appropriately maximize all funds and sources to impellent the overall strategy. For 
example, the School Improvement Fund includes several projects that are appropriate and 
allowable to be paid for with ESSER funds. Therefore, moving projects out of the School 
Improvement Fund plan into the ESSER spending plan will allow for projects not initially included 
in the School Improvement Fund to be undertaken while maximizing and stretching ESSER dollars.  
 
The overall ESSER strategy and spending plan is grounded in the needs of GCSC. Rather than 
starting with the goal of spending the ESSER funds, the starting point in developing the overall 
strategy and spending plan is the immediate, intermediate, and long-term needs of the District. 
Needs were identified and clarified through the following two guiding goals.  

1. Continue improving academics 

2. Continue building a sustainable district  

Based on these two guiding goals, priorities were developed. Based on these priorities the 
following categories for the spending plan were developed.  

1. Instruction 

2. Technology 

3. Facilities 

4. Equipment 

5. Personnel  
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Priorities were ranked based on the two guiding goals to establish the programs and initiatives 
within each of the five categories in the spending plan. These five categories were then assigned 
target spending percentages to ensure the spending plan is aligned with the overall strategy.  

RESOURCES USED TO SHAPE THE ESSER STRATEGY AND 
SPENDING PLAN  

GCSC specifically chose programs and initiatives that are aligned with the allowable activities 
under the ESSER statute and with IDOE’s accelerated learning guide. Additionally, program and 
initiatives are driven by GCSC’s Path Forward plan which relies upon current data to determine 
the appropriate steps. 
 
GCSC has submitted an application to participate in the innovative leaders’ consortia that IDOE is 
offering to pair like-minded districts to improve student performance through the ESSER funds. 
Similarly, GCSC participates in the Region 1 Superintendent and Curricula councils.  

EVIDENCE BASED DECISIONS  

GCSC will utilize evidence-based research that supports learning activities and details the 
conditions that must be present for programs and initiatives to have an impact. Evidence based 
research is pulled from guidance from IDOE’s Accelerated Learning Guide but also from the What 
Works Clearinghouse, Johns Hopkins, Pew Research Center, and other similar sources. 

OUTREACH AND FEEDBACK 

A community survey has been released on GCSC’s website to collect feedback regarding GCSC’s 
Return to Learn Plan, including initiatives that can be funded with the ESSER dollars. Other groups, 
like the ministerial alliance and the referendum ambassadors, have been involved, or will be 
involved, in the discussions regarding the overall strategy and spending plan.  
 
The Gary Teacher’s Union is also a partner in the development and implementation of the 
spending plan. GCSC has engaged in discussions and negotiations with the union as appropriate. 
Teacher leadership committees, such as the curriculum adoption committee, will provide input 
and guidance.  

GUIDING GOALS: ACADEMICS AND SUSTAINABILITY 

The overall ESSER strategy and spending plan are based on the two guiding goals of continuing to 
improve academic performance and continue to build a sustainable district. Many programs and 
initiatives will provide a direct tie to improving student achievement. Programs and initiatives are 
based on IDOE’s accelerated learning guide and evidence-based research provided by the U.S. 
Department of Education’s What Works Clearinghouse that demonstrate statistically significant 
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effects in raising student achievement. For example, a longer school day with more qualified 
teachers provides additional learning time for students and the opportunity to address learning 
loss. Another example is new programs for college and career pathways will increase student 
options for postsecondary and improve student engagement at the high school level. One other 
example is a virtual academy will allow GCSC to offer flexible learning options for students who 
need individualized schedules due to life circumstances (homebound, teen parent) rather than 
dropping out of school. 
 
Many programs and initiatives will provide an indirect tie to improving student achievement. 
However, indirect activities are fully supported by the ESSER related legislation. For example, 
GCSC plans to utilize ESSER funding to fix roofs across the district. Repaired roofs will not only 
reduce mold and mildew in the buildings but also open currently unavailable or unusable spaces. 
Quality learning facilities are considered a condition for learning to occur, and in this case, directly 
achieve an outcome of the ESSER funds which is to make learning environments healthier and 
safer. Ultimately improving building suitability will enhance the learning environment that leads 
to learning gains and achievement. 

SPENDING PLAN CATEGORIES AND TARGET PERCENTAGES  

GCSC received approximately $4.6 million for ESSER 1. All this revenue has been spent, or 
allocated, to the return to in-person learning.  
 
GCSC anticipates receiving approximately $67 million in ESSER 2 and 3 funding in 2021. ESSER 2 
and 3 funds will be spent in the following categories.  
 

 Instruction 

 Technology  

 Facilities  

 Equipment 

 Temporary personnel  

 
Target percentages for total expenditures by category will be included In Phase 2 of the overall 
strategy and spending plan.  

CHALLENGES ASSOCIATED WITH ESSER 

The inflow of one-time ESSER funds creates an opportunity to positively impact current, and 
future, GCSC students, families, and the community. While the ESSER funds address immediate 
needs, intermediate needs, and long-term needs, the funds do come with challenges.  
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One of the most significant challenges from the ESSER funds is the number of programs and 
initiatives that could be undertaken. Too many initiatives, in too short of a time frame, 
administered or overseen by too few administrators, could minimize the many advantages of the 
ESSER funds. To help mitigate this challenge many of the programs and initiatives will be 
administered by different officials in the District so that programs and initiatives are spread evenly 
across the District. Additionally, new, or enhanced, programs and initiatives will likely represent 
change for teachers, administrators, staff, students, and families. Care must be granted on 
phasing in initiatives and paring initiatives with substantial and effective training and ongoing 
support. 
 
Another significant challenge from the ESSER funds is the possibility of minimizing the 
effectiveness of the overall strategy by diluting or spreading the funds across too many programs 
and initiatives rendering all programs and initiatives less effective. All programs and initiatives 
must be carefully selected within the integrated framework of the overall strategy.  

ONGOING PROCESS 

The ESSER strategy and spending plan is an ongoing process that will require adjustments as 
initiatives and programs are implemented and conditions within the District change over the next 
three years. Flexibility and agility are the two key attributes for creating and maintaining the 
strategy and spending plan.  
 
For the June 2021 DUAB meeting, GCSC will present details about programs and initiatives within 
the spending plan. These details will include estimated dollar amounts of key programs and 
initiatives by major category and how these programs and initiatives are connected to the overall 
District plans and strategy.  
 
Following the June 2021 DUAB meeting, GCSC will maintain frequent communication with the 
DUAB Executive Director as the spending plan evolves and the overall strategy crystallizes. 
Additionally, GCSC and the DUAB Executive Director will recommend a cadence of spending plan 
updates and reports to the DUAB. 
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