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DISTRESSED UNIT APPEAL BOARD 

MEETING AGENDA 
MARCH 31, 2021 

11:00 A.M. EASTERN/10:00 A.M. CENTRAL 
 
 

1. Call to Order 

2. Compliance with Open Door Law 

3. Approval of Minutes - February 25, 2021 Public Meeting 
 

4. Contract Approval by Executive Director – E.C. Babilla Roofing 
 

5. Public Comment 
For online meetings, a person who desires to speak to the Board must send a chat message to the meeting 
host at least five (5) minutes before the start of the meeting. The message shall include the name and 
address of the person providing the comments, the name of the organization (if any) that the person 
represents, and the topic to be discussed. 
 

6. Gary Community School Corporation (“GCSC”) Manager Update 
a. General Update 
b. Academic Update 
c. School Improvement Fund Plan Update 

 
7. Consideration of GCSC Roofing Contracts 

 
8. GCSC Financial Updates 

a. Viable Deficit Reduction Plan Update 
b. 2021 Cash Flow Forecast 
c. Five-Year Fiscal Forecast 
d. Budget vs. Actual Update 

 
9. GCSC Outreach Updates 

a. Path Forward Update 
b. Dashboard Update 

 
10. Consideration of GCSC Transportation Contract 

 
11. New Business 

12. Adjournment

 


