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1.0 MANAGER UPDATE 

MANAGER’S SUMMARY JANUARY 2021 

w We have worked collaboratively with our leadership team and the teachers union to be 
able to bring students and staff back to school safely.  Our return to learn-in-person 
date is scheduled for February 16th, 2021.  We have approximately 46% of our students 
returning and will also be bringing back our high school seniors to assist with graduation 
requirements.  In addition, we will be bringing back some of our special education 
students who need more hands-on services.   

w The district conducted its second ADM count on February 1, 2021.  It is with great 
pleasure that I am able to report that we went up by 85 students!  We are hopeful that 
this trend continues for the Fall.  Our enrollment efforts have already begun and we are 
actively registering students for the Fall. 

w Our CTE (Career Technical Education) program continues to grow.  We are proud to 
announce that we have entered into MOU’s with several new schools who will be 
sending their students to our CTE school for services next year.  We have entered into 
contracts with Griffith School district, 21st Century, Steel Academy and Thea Bowman.  
We are still pursuing partnerships with several other neighboring districts as well.  I 
believe this speaks to the great efforts being made to enhance our offerings at the CTE 
program and the collaboration that has been made with local districts.  

w Our district was selected to host the basketball sectionals for the Region.  We are 
honored to be able to host this event and have been working diligently to ensure our 
gym is ready as well as multiple locker rooms and areas for the multiple teams to allow 
for social distancing.  We will only be allowing 25% capacity in our gym and each visiting 
team is allotted 20 tickets per game.  Go Cougars! 

w We have had over 60 community members apply to be a part of the Referendum 
Ambassador committee.   As I committed to, I will be meeting with the PAC committee 
to discuss all the interested applicants to get feedback and then final committee 
members will be notified in March.  We look forward to this continued community 
partnership. 

CURRICULUM REPORT 

ASSESSMENTS  

We are entering the testing season.  We have testing at all of the various levels: 

w ISTEP 10 Testing has begun this week and will continue until the end of the month. 

w WIDA testing is ongoing 

w High schoolers will have the opportunity to take the SAT and ASVAB tests 

w 3rd Graders will begin taking iRead 3 tests next month 

w Formative assessments tests (iReady and Exact Path) are ongoing this month K-12 

BOOK ADOPT ION 

w We have assembled a team of teachers from each building, school administrators, 
instructional coaches and district office administrators to serve on the initial team to 
choose a new Ready book series K-12. 

w Conversations were held with the adoption team around shared understandings 
concerning best practices, needs of the district, beliefs around reading instruction and 
defining curriculum to ensure that our team has a central focus as we do our work. 

w The team has created a rubric with which to measure the effectiveness of each 
company.  We will use the rubric as we participate in the Book Caravan. 
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w We have five companies who will participate in our Book Caravan.  They will present to 
our group February 24th - 26, 2021. 

w Following the caravan, teachers at each building will examine the materials and use the 
rubric to decide which company best fits our schools.  The company with the most votes 
will be chosen as our book company. 

BLACK H I STORY LESSONS /COMMUNITY  PARTNERS  

w Instructional coaches and community partners have rolled out their lesson plans around 
the Tuskegee Airmen.  Schools will share artifacts for display on our website for next 
month. 

w Westside Theater Guild will present a virtual Black History program with dramatic 
readings which will be broadcast on the radio. 

FREQUENTLY ASKED QUESTIONS FOR JANUARY 2021 

IUN TEACHING PERMIT  QUEST IONS  

w Are you teaching or stressing culturally competence in lesson planning and teaching?  

Social and emotional training is now a part of professional development for all teachers 
both in the IUN program and regular teachers  

w Are subs available to take the program?  

Yes, it’s available for anyone who currently has a bachelor’s degree working under an 
emergency permit.   

The next phase of the program is to include those who have at least 60 credit hours (who 
have not completed the degree). As information becomes available for the expansion, 
we will share with the public.   

w How many teachers in the classroom aren’t certified at Gary Schools?  

We have about 50 instructors teaching under an emergency permit which is about the 
national average. We aim to lower that number with the ongoing teaching permit 
program with IUN.   

GENERAL  QUEST IONS  

w Will West Side be returning to the building or only elementary and middle school?  

Elementary students have a choice of In-Person Traditional Learning (Monday- Friday) or 
to continue E Learning at Home  

Middle School students have a choice of Hybrid Learning (2 days at school and 3 days at 
home learning)  

High School students will continue learning at home at this time  

High School will continue to be on E-Learning. As we slowly open back up the buildings, 
we will inform all families of the scheduled return.  

w Will GCSC students get PEBT on 1/31/21?  

The funds are based on attendance for 1/31/21. GCSC students who have fulfilled the 
attendance requirements are included.  

w How can I find out about what's playing on WGVE? 

Visit http://wgve887fm.org/ for more information about the shows on WGVE. 

w Who would I contact for info about an empty school?  
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The information on schools that are still being sold by the district are listed on the 
garyschools.org website. Many of the vacated properties have been sold 
already. https://www.garycsc.k12.in.us/property-sale/  

w Class of '96 looking into doing a community service project @ West Side, possibly at 
month's end. Please inbox me post with any suggestions. Thanks in advance.  

The best route for this information would be through the building principal, Mr. Mahone. 
Contacting the West Side Facebook page or calling the school directly to get in contact 
with him.  

w Are we coming back on January 25th?  

The current scheduled return date is February 16th  

w Are children expected to be in full uniform on Monday the 19th when they return to 
school?  

Yes, students who will be returning to in school learning will be expected to wear a full 
uniform  

w My son's computers are not turning on. One went out and he was using a backup. Now 
the other has went out. My other son's camera is starting to act up. Is there a number, 
email or place that I can drop them off for repair or exchange them?  

Repairs and support can be resolved with help from our IT department. Please submit a 
help desk ticket at: https://www.garycsc.k12.in.us/it-support-help-desk/ 
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BID/AWARD PROCESS 

Dec 4, 2020:  First legal notice advertised 
Dec 11, 2020:  Second legal notice advertised 
Dec 15, 2020: Pre-bid meeting 
Jan 8, 2021:  Bid opening 
 
Bids were scored individually by three assessors according to the below rubric.  The rubric was 
included in the construction specifications and was discussed in the construction pre-bid 
meeting.  The scores from the three assessors were averaged and the highest score was 
awarded. 

Total Points Possible 100 points 

w Cost                                                                                           35 points 

w Experience and references                                                    25 points 

w Professional capacity to undertake the scope of work    15 points 

w Completion date                                                                     10 points 

w Business location in Gary Indiana                                        10 points 

w WMBE certified company                                                        5 points 

LEGAL NOTICE 
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1065 REVENUE/EXPENDITURES 
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Fund 1065
Total Receipts 3,183,658.39      

Date Amount Receipt
7/1/20 550,000.00           
8/1/20 550,000.00           
9/1/20 264,425.03           

10/1/20 454,808.34           
11/16/20 454,808.34           
12/15/20 454,808.34           

1/15/21 454,808.34           
2/1/21
3/1/21
4/1/21
5/1/21
6/1/21
7/1/21
8/1/21
9/1/21

10/1/21
11/1/21
12/1/21

Receipts Detail
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Project ID 1001

Project Description
New Playground @ 

Beveridge Elem
Budgeted Amount 151,055.00$                           
Project Status Awarded
Actual Expenses to Date 151,055.00                              
Estimated Start Date 9/1/20
Actual Start Date 9/9/10
Estimated Completion Date 5/1/20
Actual Completion Date 11/30/20

Invoice No. Date Vendor Description Amount
2707 11/30/20 Kids Stuff Playsystems Project complete 151,055.00                              

Expenditures Detail
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Project ID 1002
Project Description Architectural Services
Budgeted Amount 600,000.00$                        
Project Status Bid approval
Actual Expenses to Date 235,946.87$                        
Estimated Start Date 9/15/20
Actual Start Date 10/1/20
Estimated Completion Date 7/1/25
Actual Completion Date

Invoice No. Date Vendor Description Amount
2879 12/18/20 MartinRiley Architectural Services 193,624.11$                           
3074 1/26/20 MartinRiley Architectural Services 43,322.76$                              

Expenditures Detail



6.0 SCHOOL IMPROVEME

 
Manager Report w Distressed Unit Appeals Board 
February 25, 2021 w Ó Gary Schools Recovery, LLC  

P a g e  | 141 

 

 

  

Project ID 1003
Project Description Scope of Work Signage
Budgeted Amount $2,500
Project Status In Progress
Actual Expenses to Date 2,463.89$                                 
Estimated Start Date 9/15/20
Actual Start Date 8/15/20
Estimated Completion Date 9/30/20
Actual Completion Date

Invoice No. Date Vendor Description Amount
H2001-122167 8/19/20 Home Depot Wood for signs 735.48$                                     
0403-2 8/25/20 Shermin Williams Paint for signage 381.68$                                     
74579 8/27/20 Print Pro Banners for signs 1,346.73$                                 

Expenditures Detail
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Project ID 1004

Project Description
Locker Painting at West 

Side Academy
Budgeted Amount
Project Status Complete
Actual Expenses to Date 55,400.00$                              
Estimated Start Date
Actual Start Date
Estimated Completion Date
Actual Completion Date 9/8/20

Invoice No. Date Vendor Description Amount

25586 9/8/20 Stans Painting
Locker Painting at West 
Side Academy 55,400.00$                              

Expenditures Detail
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Project ID 1005

Project Description

West Side Leadership 
Academy Track 

Renovation
Budgeted Amount
Project Status In progress
Actual Expenses to Date 158,415.00$                           
Estimated Start Date
Actual Start Date
Estimated Completion Date
Actual Completion Date

Invoice No. Date Vendor Description Amount

2885 12/18/20 Reith-Riley Construction

Demo of existing track, 
repair of sub-structure 
and repaving 158,415.00$                           

Expenditures Detail
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Project ID 1006
Project Description Gary Career Center
Budgeted Amount
Project Status Complete
Actual Expenses to Date 55,450.00$                              
Estimated Start Date
Actual Start Date
Estimated Completion Date
Actual Completion Date 12/8/20

Invoice No. Date Vendor Description Amount

2803 12/8/20 Pangere Corporation
Painting of Gary Career 
Center 55,450.00$                              

Expenditures Detail
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Project ID 1007
Project Description Gym floor Refinishing
Budgeted Amount
Project Status Complete
Actual Expenses to Date 7,500.00$                                 
Estimated Start Date
Actual Start Date
Estimated Completion Date
Actual Completion Date 1/12/21

Invoice No. Date Vendor Description Amount

2931 1/12/21
Alpha Buiding and 
Maintenance Services

WSLA gym floor 
refinishing 5,000.00$                                 

2931 1/12/21
Alpha Buiding and 
Maintenance Services

Glen Park gym floor 
refinishing 2,500.00$                                 

Expenditures Detail


