STATE OF INDIANA

DISTRESSED UNIT APPEAL BOARD ONE NORTH CAPITOL AVENUE, SUITE 900
INDIANAPOLIS, IN 46204

PHONE (317) 234-2273

DISTRESSED UNIT APPEAL BOARD
MEETING AGENDA
OCTOBER 22, 2020
10:00 A.M. EASTERN/9:00 A.M. CENTRAL

1. Call to Order
2. Compliance with Open Door Law

3. Approval of Minutes
a. September 17, 2020 Public Meeting
b. September 25, 2020 Public Meeting
¢. September 25, 2020 Executive Session

4. Public Comment
For online meetings, a person who desires to speak to the Board must send a chat message to the meeting
host at least five (5) minutes before the start of the meeting. The message shall include the name and
address of the person providing the comments, the name of the organization (if any) that the person
represents, and the topic to be discussed.

5. Budget Advertisement Approval by Executive Director
6. Gary Community School Corporation (“GCSC”) Manager Update
a. General Update
b. Employee Health Insurance Trust Update
¢. School Improvement Fund Plan Update
i. Review of Claims Docket
d. The Path Forward Update
e. Enrollment Update
7. Consideration of the GCSC 2021 Budget

8. New Business

9. Adjournment



