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1.0 EMERGENCY MANAGER UPDATE 

ACCOMPLISHMENTS 

 Finalized the 2019/20 Federal Programs grant and re-submitted to DOE for final 
approval.  Facilitated professional development training for the clerical staff on invoice 
procedures and proper documentation that is needed.  Met with a legal team that we 
hired to help with our policies and procedures as well as a procurement manual.  They 
will be back in March to give training to staff and help us finalize our manual.   They will 
then conduct a mock internal audit to help us identify areas of need. 

 I met with Gary Housing Authority administration to discuss building sales as well as a 
partnership going forward.  I was informed that they are in the process of closing two of 
the section 8 projects down by the end of the school year.   I am now working with them 
to get the numbers of how many students live in those particular units as it may impact 
our enrollment.  These families will be receiving vouchers in the near future and can 
relocate wherever they find viable housing.  I was invited to start attending their 
monthly board meetings and I plan on doing so.  

 I met with Chuck Hughes, the President of the Chamber of Commerce.  We discussed 
how the chamber and schools partner on a number of events and that we will continue 
to do so.  I will start attending the monthly chamber meetings.  My goal is to collaborate 
with the chamber on how we can initiate some new opportunities within our schools 
with their support.  

 I met with the Chief of Police to discuss security in our schools.   I offered to open all of 
our schools to the officers for lunch if they will come in as they have time to sit and have 
lunch with our kids.  This will increase positive interactions between our kids and the 
police as well as offer positive male/female role models.  We have had many police 
officers entering the schools to have lunch already. 

 I met with the interim Dean of IUN, Mark Sperling, to discuss partnering with their 
education department for student teachers as well as starting a cohort program to grow 
our own teachers.  We have developed an MOU and hope to have this solidified by next 
month to begin promoting.  We will be using part of our Title money under “retention 
and recruitment” to pay for any of our paraprofessionals who have Associates degrees 
to get a BA in teaching if they sign a 3-year commitment with us.   We will also offer for 
any one of our teachers who has a BA who want to get a MA plus 18 a cohort so that we 
can begin offering dual credit classes.  This cohort will begin this summer.  

 I traveled to Kokomo to visit their CTE program and also look at their guidance counselor 
procedures and data collection.   Upon return, I scheduled our CTE Director to go to 
Kokomo to visit and she will go there the third week of March.   She will be learning how 
to start our 8th graders in the CTE program to enhance our efforts in graduation 
pathways as well as retaining students from 8th grade to high school.    
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 I have held two principals meetings to begin working on the process of them talking and 
looking at systems that need to be put in place consistently across the district.  We are 
planning for next year and will have a comprehensive plan mapped out in the next few 
months. 

 I have met with HR to discuss the challenges within that department.   Together we are 
formulating an action plan on the systems that need to be in place and will have 
executable plan started within the next few months (some of the immediate items 
include signing up for job fairs, refining our documentation methods and establishing 
training for the district on mandatory trainings such as social media use, etc.).    

 I met with the President of the Union as well as the Regional representative for AFT.   
We discussed some small personnel issues that we resolved as well as discussed the 
length of the school day for students and staff.  We agreed to meet at least monthly to 
work on a plan moving forward. 

 We partnered with Sylvan Learning Center to offer tutoring sessions to our seniors to 
assist them in passing the ASVAB test.   This testing and tutoring began in March.   

 We have initiated a team to start putting together a school pandemic plan.  We are 
meeting this week with the Health department, city officials and our school nurses to 
develop a protocol.  In addition, we are posting signs in all of the students’ bathrooms 
on hand washing protocol.  I am also working with my principals on developing plans in 
case we have to close the schools temporarily.  We are collaborating with our 
neighboring districts on this effort.   
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3.0 OUTLINE OF EARLY RETIREMENT PROGRAM 

GCSC proposes to offer an early retirement package in the spring of 2020.  

 Teachers at least 60 years old and with at least 10 years of service with the district would 
be eligible  

 Approximately 119 teachers meet the criteria for participation  

 The target number of participants is 35 

 Participants would receive a cash payment  

 Timing of program registration would be March 18 through April 10  

 The program would be implemented at the end of 2019-20 school year 

 
The early retirement package will require approval from the following organizations.  

 The GCSC Teachers Union  

 Indiana Education Employment Relations Board 
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