Gatekeeper Accounting
Services, LLC

Emergency Management Services - Gary Community School Corporation




Background

» Fmergency Management Contract: Areas of Interest
» Professional Experience
»Teaching

»\/olunteer/Community Work




Background Cont.’d

» Professional Experience
» Public Accounting
» Certified Public Accountant

» Governmental entities
» State, Local, and Special Districts
» N on-Profits

= Skills: Analyzing large sets of data, project management,
grant administration, and synthesis between
management and employees




Background Cont.’d

» Teaching Experience
»Youth Family Community Renewal Center
»G.E.D. Examination

» Adjunct Professor




Background Cont.’d

» \/olunteer/Community Work
>/ A.N.LLY. A

» Court Appointed Special Advocate
(CASA)

» Community clubs, Urban League Block
Clubs, and the City of Gary

» Glen Park Awareness Councll




G. A. S. Approach

» Phased Approach

» Phase 1 - Preliminary Evaluation: Learn the lay of the
land from the bottom. Ensure each group is heard.

» Phase 2 - Implement needed changes and build
rapport with all stakeholders.

» Phase 3 - Evaluate progress and make needed
changes.

» Approach to GCSC
» Spoke with teachers, counselors, administrators, etc.
»Shared things each party should have done



G. A. S. Approach Cont.’d

» Approach to GCSC Cont’d

»(Overall: Teachers, Administration,
Elected Officials, and the
Community




Conclusive Perspective

®»| egacy of Gary Community School
Corporation

» Morale of teachers and students
»| ast five years

®|nner circle

®» Urban Education

»This will not be an easy task




Contact

» Gatekeeper Accounting Services, LLC:
»?219-301-0427 — Business Line
»?219-885-9725 - Cell
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Gatekeeper Accounting Services, LLC	

Emergency Management Services – Gary Community School Corporation





Background	

Emergency Management Contract: Areas of Interest

Professional Experience

Teaching

Volunteer/Community Work





Background Cont.’d	

Professional Experience

Public Accounting

Certified Public Accountant

Governmental entities

State, Local, and Special Districts

Non-Profits



Skills: Analyzing large sets of data, project management, grant administration, and synthesis between management and employees





Background Cont.’d	

 Teaching Experience

Youth Family Community Renewal Center

G.E.D. Examination

Adjunct Professor





Background Cont.’d	

 Volunteer/Community Work

Z. A. N. I. Y. A.

Court Appointed Special Advocate (CASA)

Community clubs, Urban League Block Clubs, and the City of Gary

Glen Park Awareness Council







G. A. S. Approach

Phased Approach

Phase 1 – Preliminary Evaluation: Learn the lay of the land from the bottom. Ensure each group is heard.

Phase 2 – Implement needed changes and build rapport with all stakeholders.

Phase 3 – Evaluate progress and make needed changes.

Approach to GCSC

Spoke with teachers, counselors, administrators, etc.

Shared things each party should have done









G. A. S. Approach Cont.’d

Approach to GCSC Cont’d

Overall: Teachers, Administration, Elected Officials, and the Community







Conclusive Perspective

Legacy of Gary Community School Corporation

Morale of teachers and students

Last five years

Inner circle

Urban Education

This will not be an easy task





Contact

Gatekeeper Accounting Services, LLC: 

219-301-0427 – Business Line

219-885-9725 – Cell 
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