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1.0 EMERGENCY MANAGER UPDATE 

EMERGENCY MANAGER’S SUMMARY  

October has been an exciting month in the Gary Community School Corporation.  As you will see 
below, community outreach has increased significantly. I truly enjoy my time in the community. 
I have encountered caring, compassionate, and folks driven to improve the lives of the children 
of Gary.  

As you will see below, Directors and Administrators have been very busy.  I am proud of the hard 
work, dedication, and commitment to the children they have demonstrated.  

GARY COMMUNITY SCHOOL CORPORATION EVENTS 

DR.  MORIK IS ’  CALENDAR OF  EVENTS  

 2nd & 4th Mondays - Meet Dr. Pete J's Breakfast Club – 10:00am

 2nd & 4th Tuesdays – Radio Broadcast (WLTH) – 12:30

 October 2 – Public Academic Presentation – 6:00pm

 October 4 – Public Hearing 2020 Budget – 4:00pm

 October 8 – Emergency Manager Public Forum – 6:00pm

 October 9 – Statue Unveiling of Mayor Richard G. Hatcher

 October 10 – DUAB Meeting – 9:00am

 October 13 – St Timothy Church (Addressed the congregation) – 11:00am

 October 16 – Gary Educational Foundation Meeting

 October 18 – Budget Adoption 2020 Budget – 4:00pm

 October 21 – Insurance Meeting – 9:00am

 October 23 - POP Event-Youth Violence Prevention & Leadership Conference – 9:30am

 October 26 – Brother’s Keeper Prayer Breakfast – 9:00am

 October 26 – IU Dons Education Banquet – 6:00pm

 October 27 - Alpha Kappa Alpha Community Partnership Award Dinner - 3:00pm
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 October 31 – GTU Meeting – 9:00am 

GCSC DISTR ICT HAPPENINGS  

 October 5 – Banneker @ Marquette Grandparents Day – 9:30am 

 October 10 – McCullough Fall Festival – 1:00pm   

 October 14 – 18 GCSC Fall Break 

 October 23 – POP Event-Youth Violence Prevention & Leadership Conference – 9:30am    

 October 25 – Banneker @ Marquette Student of the Month – 9:30am 

 October 31 – Banneker @ Marquette Fall Festival   

GCSC DEPARTMENT UPDATES 

BUS INESS  SERV ICES  

 Payroll upload to RDS Financial Software 

 Posting August, September payrolls 

 Complete ACH deposit information by December 1, 2019 

 Transfer and close all accounts by December 15, 2019 

 Set up HSA accounts for employees with health insurance 

 Uploading financial and payroll data to new vendor LOW Associates 

 Upload data by November 8, 2019 

 Train employees November and December 

 Run trial run payroll reports for December 

 Mail budget packet to Kurt Ott, DLGF 

 Set up new budget in LOW Software by December 1, 2019 

 Set up additional appropriation for year-end if needed 

 Train payroll specialist on new software in Low 

 Set up training for new tax software in LOW 

 Provide a fixed asset report for SBOA 

 Deystone on site to complete inventory October 11, 2019 

 Report due to Gary Schools November 15, 2019.  

 Update Employee Handbook 

 Realign benefits to classified employees 
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 Complete by November 4, 2019 

 Release by November 5, 2019, signature acknowledgement from employees by Friday 
November 8th. 

 New health and vision insurance with wellness clinics for January 1, 2019 start date 

 Complete open enrollment for November 10th 

 Set up HSA for HD plans 

 Attain quotes for all risk insurance to start January 1, 2019 

 Complete by December 1, 2019 - transportation 

 Building Risk for January 15, 2019 

BUILDINGS GROUNDS &  MAINTENANCE  

 RFP/ RFQ/ RFB for major contracts for district maintenance and services. 

 Scheduled to meet with Wesco to discuss energy savings and rebates for the district. 

 Preventive and general maintenance of all mechanical systems. (On-going) 

 Started roofing repairs throughout the District. 

 Continue to board up and secure projects at closed buildings. 

 Began classroom repairs at Bethune due to broken pipes and water damage. 

 Record’s office renovations at the Career Center 90% complete. 

 Met with Lead custodians from Alpha. Received signed acknowledgment of their boiler 
training, discussed procedures for cold weather firing and general boiler operations.  
Also, reviewed cleaning checklist outlining daily, weekly and monthly tasks.  

 Power restored to several buildings. Repairing emergency and exit signs damaged by 
power outage. 

 Hired Carpenter/ Locksmith. Started on Monday, October 28th.  

 Completing inspections throughout the district of Fire Extinguishers for compliance per 
Fire Code. 

 Received proceeds from October 1st Auction. 

 Doors, keys and lock audit District wide (On-going) 

 Painting and wall work at various schools throughout (On-going) 

 Warehouse inventory and clean up 

 Continued pest control throughout the District 

 Locker assignments for Roosevelt students at the Career Center 
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CHIEF  ACADEMIC  OF F ICE  

 CSC has developed a number of new initiatives as we work to create a goal driven, high-
achieving district. It is the goal of the Curriculum Department to create opportunities for 
students and staff to have access to necessary resources that will support student 
achievement.  These resources include professional development and training, 
increased and targeted use of technology, and data driven instruction leading to 
improvements in school climate and culture.  To this end, the Curriculum Department is 
actively seeking district and community input as we implement initiatives in technology, 
curriculum and discipline.   

 Beginning in August and continuing throughout the school year, the department has 
begun implementation of the following: 

 Exact Path/Study Island- Computer-based programs designed to provide 
individualized instruction and common assessment tools. 

 G Suite for Education/Google Classroom-  Usage of Google will support digital literacy 
and support distance learning 

 Teacher Task Force- School improvement requires collaboration among teachers. 
These teams collaborate and determine best practices to share throughout the 
district. 

 Professional Development-To enhance staff skills in different areas, the district is 
providing ongoing professional development. On October 11, the Curriculum 
Department offered district-wide PD in Classroom Management 101, Data Analysis, 
Infinite Campus, Health and Wellness for students and staff, PBIS, Instructional 
Feedback for School Leaders, and Answering Constructed Response Questions. 

 Curriculum Department staff has also participated in the following professional 
development:  

 Mathpalooza & Math Frameworks 
(https://www.doe.in.gov/math/framework):  Planning Effective Instruction Using the 
Math Framework.   

 Analyticals Alg. II: This course covers most of the traditional Algebra II standards, 
and the difference between Analytical Algebra II versus and Algebra II (traditional).   

 1Million Project: The mission is to help 1 million high school students who do not 
have reliable Internet access at home reach their full potential by giving them 
mobile devices and free high-speed Internet access. 

 E-learning:  Implementation, best practices, e-learning teacher and staff 
expectations, e-learning rubric, lesson template, FAQs 

 IDOE Office of School Improvement: Sailing Toward Proficiency  

https://www.doe.in.gov/math/framework
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FACE ( FAMILY  AND COMMUNITY ENGAGEMENT)  

 Continue to work on enrollment.  

 Work with the IT team to ensure that the parent portal with infinite campus is 
completed and ready for parents. 

 Make sure we continue to input student in infinite campus. 

 Make sure our homeless/foster students are receiving services. 

 Continue to work toward my center being completed for helping families. 

 Work with Chief McCray on the back program. 

 Continue to make sure each school is in compliance (Ex. Right to Know Letters, Title I 
etc..).  

 Start our donation box for our families for the winter.  

 Founding a FACE Liaison for Bethune.  

 Continuing working with Mr. Little on attendance and truancy workshops for each 
school.  

FOOD SERV ICE  

 New Equipment Installations completed 

 Expectations meeting with SodexoMAGIC 11/19 

 Review FSMC Advisory Board and Wellness Committee meeting 

 Upcoming holiday meal 

HUMAN RESOURCES  

 Payroll 

 Training New Payroll Specialist 

 Continue training new payroll specialist 

 CPS Investigations/Interviews 

 Teacher Negotiations 

 Gathering data for new payroll service 

INSTRUCTIONAL  TECHNOLOLGY  

 G Suite Training 

 Surface Pro setup at Ambassador Academy 

 RDS and Vibe conversions  
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PUBL IC RELATIONS 

 GPA Awards Program 

 GPA Math Night/Spaghetti Dinner/Report Card Pickup 

 Banneker @ Marquette – Student Awards 

 Updates as requested 

 IU Dons Scholarship Dinner 

 McCullough Academy – Breast Cancer Awareness 

 Calendar Updated on website 

 Updates as requested 

 J’s Breakfast Club 10/28 – Next 11/4 

 WGVE 10/28 

 WLTH 10/29 

 Training for Social Media (scheduled for October 30th – 4:00-5:30PM) 

 WSLA App 

 GCSC 1st E-Blast – 11/8 – any important content to be added 

SECURITY SERV ICES  

 Currently completing burglar alarm system at West Side Leadership (Completed)  

 Placement of sensors in parking lots, to be completed by Sept 30th (Completed) 

 Alarm system codes given to admin staff (Com 

 Implementing more training within security services coordinating with Special 
Populations Director 

 State Auditing/Homeland Sec. Grant completion (In Progress) 

 Security Building Assessment on all open schools (In Progress) 

 Next 3 weeks for audit and Grant completion. (In Progress) 

 Building assessments completed before Thanksgiving break (In Progress) 

 Update Security Services District Manual. 

SPECIAL  POPULATION DEPARTMENT  

 Staffing- Ongoing 

 Suspension PDs- Ongoing 

 Seclusion and Restraint PDs- Ongoing 
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 Behavior plan implementation Oversight- Ongoing  

 MTSS/Data Wall Assistance- Ongoing 

 Attendance/Truancy- Ongoing 

 Evening out caseloads, collapsing classes due to low enrollment, and teacher 
movement- Ongoing 

 Early Intervention programming Planning 

 Transition Planning  

 Life Skills Café and Laundromat 

 Complete some ongoing goals 

 Crisis Planning with Edgewater 

TRANSPORTATION 

 Interviewing more bus attendants.  (11/4, 11/5) (IN PROGRESS) 

 Follow-up with Boys & Girls Club (Joiner) and Douglas Center (Miller) 

 Continue to direct SOP events, e.g., reroutes, new requests (MV, SPED, GENED), incident 
reports, bus video requests. (ONGOING) 

 Submit IC Invoices for payment. (7% reduction in per day cost of transportation Aug to 
Sep 2019. (DONE) 

 Continue to direct SOP events, e.g., reroutes, new requests (MV, SPED, GENED), incident 
reports, bus video requests.  (ONGOING) 

 Coordinate buses for POP event. (DONE) 

 Met with Boys and Girls Club: Need help with logos. 

 Received Illinois Central Invoices and reviewing for payment. 

 Continue to direct SOP events, e.g., reroutes, new requests (MV, SPED, GENED), incident 
reports, bus video requests. (ONGOING) 

TRUANCY/ATTENDANCE/MCKINNE Y VENTO 

 Updating spreadsheets 

 Helping Truancy Officers fill out the spreadsheets 

 Reading over improper expulsion hearings 

 Trying to find partnerships for truant students 

 Conducting school-wide truancy PD 
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4.0 COLLECTIVE BARGAINING 

SUMMARY OF CHANGES 

 All areas that read Board of Trustees was replaced with Emergency Manager of School 
Corporation 

 Article IV, B1 (Personal Business Leave) – Teachers received an increase in their annual 
personal business days.  Personal business days went from 2 to 3 days a year. 

 Article IV, G (Leave for Attendance at Funerals of non-immediate family members only) 
– This section was removed in its entirety. 

 Article VII, B2 (Basic Medical & Hospitalization Insurance) – The dollar amounts were 
removed and replaced with 85% annual cost paid by the corporation and 15% annual 
cost paid by the employee. 

 Article VII, E1 (Severance Pay) - Years of service changed from 1-14 to 10-14 years of 
creditable service with Gary Community School Corporation.  One time stipend payment 
was also added to the narrative. 

 Article VII, E2 (Severance Pay) - Creditable service with Gary Community School 
Corporation and one time stipend was added to the narrative. 

 Article VII, E3 (Severance Pay) - Creditable service with Gary Community School 
Corporation and one time stipend was added to the narrative. 

 Article VII, G3 (Payment of stipend for personal and sick leave day usage) – New Policy 

 Article VII, G3A (Payment of stipend for personal and sick leave day usage) - A teacher 
who collectively uses only 0-1 of his/her personal/sick leave days in a contract year will 
receive a one-time stipend of $1,000.00 payable by the end of the contract year. 

 Article VII, G3B (Payment of stipend for personal and sick leave day usage) -A teacher 
who collectively uses only 2-3 of his/her personal/sick leave days in a contract year will 
receive a one-time stipend of $750.00 payable by the end of the contract year. 

 Article VII, G3C (Payment of stipend for personal/sick leave usage) - A teacher who 
collectively uses only 4-5 of his/her personal/sick leave days in a contract year will 
receive a one-time stipend of $500.00 payable by the end of the contract year. 

 Appendix A (Addition 1st paragraph) - Due to lack of available funding, no base salary 
increases will be granted for the 2019-2020 school year and the Teacher Compensation 
Model described below will be suspended.   

 Appendix A (Eligibility – Addition paragraph 8) - A one-time stipend in the sum of 
$694.57 will be paid to each teacher who is employed by the Gary Community Schools 
on or before the ratification date of this contract.   (This one-time stipend payment was 
calculated by taking 1.25% of total teacher salaries, which equals $196,562.69, and 
dividing it by the total number of teachers employed by the Gary Communities during 
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the 2019-2020 contract year who were employed on or before the ratification date of 
this contract.  The mathematical formula is as follows:  $15,725,015.20 total teacher 
salaries x 1.25% = $196,562.69 / 283 teachers = $694.57).  This one-time stipend will be 
paid during the 2019-2020 school year.       
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