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3.0 SPECIAL POPULATIONS CONTRACT APPROVAL 

SELAH DAY TREATMENT 

 

1. Description of service needed and population served: 
Selah’s day treatment programs provide a structured educational environment 
alongside of mental health services, Monday-Friday from 8 am – 3 pm, year-round. 
Students receive 3 hours of educational instruction and 3 hours of therapeutic activities, 
as well as individual therapy and case management. Parents receive individual therapy, 
family counseling, and parent education. The day treatment program is designed to 
serve children diagnosed with serious emotional disorders, behavioral problems, and 
mental health needs in a more structured setting. Children and youth with complex 
needs will be able to remain with their families in their communities and continue 
learning while receiving intensive mental health treatment. Our staff includes a child 
psychiatrist, therapists, case manager, nurse, certified special education teacher, 
teacher aide, and program manager who will work together to ensure every child 
receives the care and attention he or she deserves. This program services our students 
who have severe social emotional disabilities. 

2. The options to provide service (in-house or contracted): 
This is only an outplacement option after we have exhausted all services able to be 
provided in district. This population requires a more restrictive setting to meet their 
needs. 

3. Recommendation and basis for recommendation for either in-house or contracted: 
The decision to be outplaced to this facility is a case conference decision. The team has 
to consider other less restrictive options. The team reviews data to determine if 
outplacement is the best option for the student.  

4. Describe the research on contractors or quotes or proposals received from contractors: 
In Gary, there are only two options for placement: Selah and Edgewater. These two 
facilities have a limited number of spots. Additionally, we tried to find other outplacement 
facilities in order to establish a MOU such as Campania, but no other facility was willing 
to work with us.  

5. Recommendation for contractor – why most beneficial: 
The recommendation of this outplacement facility is decided during the case conference. 
We typically chose Selah for middle school and high school students because they use 
Plato for academics.  

6. Cost of contract: 
$100 daily rate 

7. Funding source of contract: 
IDEA  

8. How to measure contractor performance – How to ensure service provided as agreed: 
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We review outplacement every sixty days. We review the behavioral data to see if 
transition is needed. We evaluate outplacement facilities based on student outcomes and 
transition successes as well as relevant, quality data.  

9. Remedy if services are not provided as agreed: 
We would discuss concerns and how improvements will be made. If Selah cannot 
improve, we would no longer outplace and pull students out and place them at Edgewater 
since that is our only other choice.  

LUNA 360 

1. Description of service needed and population served: 
LUNA Language Services provides government, medical facilities, educational 

institutions, legal offices, non-profits, businesses (large and small) and individuals with a 

full spectrum of language services in over 200 spoken languages and American Sign 

Language. GCSC mainly uses the service for our DHH students. Luna offers American 

Sign Language (ASL) interpreting and is available across the state of Indiana. It is 

provided by LUNA’s team of state and nationally-certified interpreters. 

 
2. The options to provide service (in-house or contracted): 

Since this is a specialized service, it been difficult to find a full-time interpreter who is fully 
licensed to work in district.  

3. Recommendation and basis for recommendation for either in-house or contracted: 
The recommendation is based on needs listed on the IEP. We contract this service 
because it has been difficult to find a full-time interpreter to work in district.  

4. Describe the research on contractors or quotes or proposals received from contractors: 
We have reached out to Tradewinds, Professional Interpreters for the Deaf as well as 
Luna. Luna was the only agency who can provide certified, or at least partially certified, 
interpreters. 

5. Recommendation for contractor – why most beneficial: 
Although we would prefer an interpreter to work with our district directly, we still have 
to fulfill the needs of the student. Since we were unable to find someone to work in 
district, we had to contract out to Luna. 

6. Cost of contract: 
Varies by assignment: 
Cost Rate Information: (daily school services):  

• $55 per hour for ASL Interpreter Services.  

• A minimum time payment of two (2) hours shall be paid to interpreters at the 
hourly rate. Time exceeding the two-hour minimum shall be billed in 15-minute 
increments.  

• $40 per hour door-to-door travel.  
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• Mileage will be reimbursed at the current state rate of Indiana for every 
assignment where the interpreter travels over 20 miles one way, to the location 
of the interpreting assignment.  

• 24-hour cancellation policy.  
Cost Rate Information (event services, if different):  

• $55 per hour for ASL Interpreter Services.  

• A minimum time payment of two (2) hours shall be paid to interpreters at the 
hourly rate. Time exceeding the two-hour minimum shall be billed in 15-minute 
increments.  

• $40 per hour door-to-door travel.  

• Mileage will be reimbursed at the current state rate of Indiana for every 
assignment where the interpreter travels over 20 miles one way, to the location 
of the interpreting assignment.  

• 24-hour cancellation policy.  

• Lunch time will be reimbursed when interpreters work through it. 
7. Funding source of contract: 

IDEA  
8. How to measure contractor performance: 

The Contractor shall submit progress reports to the Gary Community School Corporation 
upon request. The report shall be oral, unless the Gary Community School Corporation 
upon receipt of the oral report, should deem it necessary to have it in written form. The 
progress reports shall serve the purpose of assuring the Gary Community School 
Corporation that work is progressing in line with the schedule, and that completion can 
be reasonably assured on the scheduled date. 

9. Remedy if services are not provided as agreed: 

• Termination of contract 

ADVANCED MEDICAL PERSONNEL SERVICES 

1. Description of service needed and population served: 
Advanced Staffing Associates is a blended company offering temporary and permanent 
placement of employees that will step in and meet GCSC’s current needs. GCSC uses this 
agency to staff our most needed positions such as speech pathologists and occupational 
therapists. Advanced manages the entire employment process and is responsible for the 
financial burden of recruiting, screening, testing and pre-employment paperwork. 

2. The options to provide service (in-house or contracted):  
Since this is a specialized service, it been difficult to find full time clinicians who are fully 
licensed to work in district. We have been able to find some clinicians to work in district, 
but we are still short staff. 

3. Recommendation and basis for recommendation for either in-house or contracted:  
The recommendation is based on needs listed on the IEP. We contract this service 
because it has been difficult to find full-time clinicians to work in district.  

4. Describe the research on contractors or quotes or proposals received from contractors: 
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We have reached out to Soliant, Advanced Medical, the Love Institute. In the past, we 
have worked with all of these agencies. Sometimes, we have to work with multiple 
agencies in order to hire the number of clinicians to cover service minutes per IEP.  
Recommendation for contractor – why most beneficial 
We chose working with agencies based on their ability to provide certified clinician staff.  

5. Cost of contract: 

Classification 
 

Regular Rate Rage 

Speech Language Pathologist (SLP) $70 p/hr 

Occupational Therapist (OT) $70 p/hr 

Physical Therapist (PT) $70 p/hr 

Speech Language Pathologist Assistant (SLPA) $60 p/hr 

Certified Occupational Therapy Assistant (COTA) $60 p/hr 

Physical Therapy Assistant (PTA) $60 p/hr 

Clinical Fellow w/ Advanced Supervision (CF) $67 p/hr 

School Psychologist (LSSP) $80 p/hr 

Board Certified Behavioral Analyst (BCBA) $75 p/hr 

6. Funding source of contract 
IDEA  

7. How to measure contractor performance:  
The Contractor shall submit progress reports yearly to the Gary Community School 
Corporation upon request. Additionally, incidents, complaints, errors and sentinel 
events must be communicated with Advanced (Director of Operations) within 24 hours 
of the occurrence. All reported issues will be investigated immediately and thoroughly 
by Advanced. Resolution information will be documented appropriately and 
disseminated to all required persons. 

8. Remedy if services are not provided as agreed 

• Termination of Contract 

ARDOR HEALTH SOLUTIONS 

1. Description of service needed and population served: 
Ardor Health is a Healthcare Staffing company. They specialize in the temporary and 
permanent placement of Physical, Speech and Occupational Therapists as well as PTA’s 
(Physical Therapist Assistant) COTA’s (Certified Occupational Therapist Assistant), SLPA’s 
(Speech and Language Assistant), School Psychologists, and RN’s in school districts. 
Ardor provides quality positions and care for its travelers/candidates, as well as the 
facilities they staff them in. We currently use them to staff our Occupational Therapist, 
Certified Occupational Assistant, and a speech pathologist.  

2. The options to provide service (in-house or contracted):  
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Since this is a specialized service, it been difficult to find full time clinicians who are fully 
licensed to work in district. We have been able to find some clinicians to work in district, 
but we are still short staff. 

3. Recommendation and basis for recommendation for either in-house or contracted:  
The recommendation is based on needs listed on the IEP. We contract this service 
because it has been difficult to find full time clinicians to work in district.  

4. Describe the research on contractors or quotes or proposals received from contractors: 
We have reached out to Soliant, Advanced Medical, the Love Institute. In the past, we 
have worked with all of these agencies. Sometimes, we have to work with multiple 
agencies in order to hire the number of clinicians to cover service minutes per IEP.  
Recommendation for contractor – why most beneficial 
We chose working with agencies based on their ability to provide certified clinician staff.  

5. Cost of contract: 
$72/hr 

6. Funding source of contract 
IDEA  

9. How to measure contractor performance:  
The Contractor shall submit progress reports yearly to the Gary Community School 
Corporation upon request.  

10. Remedy if services are not provided as agreed 

• Termination of Contract 
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5.0 ENROLLMENT 

PRELIMINARY 2019-20 ADM 

Data is as of Friday, September 13, 2019 

The preliminary 2019-20 ADM is 4,415 students.  

 
Fall ADM Change % Change

CY09 11,570      

CY10 10,579      (991)        -8.56%

CY11 9,898        (681)        -6.44%

CY12 9,121        (777)        -7.85%

CY13 7,752        (1,369)     -15.01%

FY14 7,406        (347)        -4.47%

FY15 6,530        (876)        -11.83%

FY16 5,915        (615)        -9.41%

FY17 5,255        (660)        -11.16%

FY18 4,681        (574)        -10.92%

FY19 4,584        (97)           -2.07%

FY20* 4,415        (169)        -3.69%

*Preliminary  

INITIAL STRATEGY FOR 2020-21 ENROLLMENT 

 Continue the 2019-20 enrollment campaign to increase enrollment for the second 2019-
20 count.   

 Use data analysis to help craft the 2020-21 enrollment campaign.  

 Implement lessons learned from 2019-20 campaign.  

 Ease of registration 

 Timing of registration 

 All parent data available by April 1, 2020 

 Emphasize retention of current students as much as recruitment of future students.  

 Leverage new Student Information System 

 Register current students by April 1, 2020 for 2020-21 school year 

 All parent data available by April 1, 2020 
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7.0 EMERGENCY MANAGER UPDATE 

EMERGENCY MANAGER’S SUMMARY  

During the month of September, a great deal of focus has been placed on District coordination 
of efforts.  Specifically, and more clearly, we have a number of new Administrators and 
Department Heads and the learning curve for all of us is steep and fast.  With that being said, 
our new Administrative Team has done a fantastic job of opening the school year and meeting 
the needs of students, parents, and staff.  I am proud of the Gary Team. 

A key initiative for the school year is community involvement and engagement.  With the 
assistance of Chelsea Whittington, our P.R. Director, we have actively sought opportunities to 
meet with community groups.  I have also asked all administrators employed by the Gary 
Community School Corporation to be engaged in at least two community and civic events each 
semester.  This creates an opportunity for the community and administration to interact in an 
environment that is comfortable and relaxed.  

GARY COMMUNITY SCHOOL CORPORATION EVENTS 

DR.  MORIK IS ’  CALENDAR OF  EVENTS  

 2nd & 4th Mondays - Meet Dr. Pete J's Breakfast Club – 10:00am  

 2nd & 4th Tuesdays – Radio Broadcast (WLTH) – 12:30 

 September 8 – Bargaining Meeting – 8:00am 

 September 5 – McCullough Staff Meeting - 3:30pm 

 September 9 – GCSC & GTU Public Hearing – 3:30pm 

 September 10 – Advisory Board Meeting – 6:00pm 

 September 21 – GTU Back to School Outing – 12:00pm   

 September 28 – Community HealthNet 5k Fight Breast Cancer Walk – 9:30am 

 September 30 – Public Meeting to Approve Resolution – 4:00pm 

GCSC DISTR ICT HAPPENINGS  

 September 4 – GACC Culinary Arts “Meet & Greet & Eat” – 12:00pm 

 September 6 – Bethune Grandparents Day – 8:30am   

 September 11 - Gary Middle School Art Explosion – 5:00pm 

 September 12 – Glen Park Academy Block Party – 3:30pm 

 September 24 – Glen Park Academy Music Presentation – 11:30am 
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 September 25 – McCullough Open House – 3:30pm 

 September 25 – Williams Open House – 4:00pm 

 September 26 – Beveridge Grandparents Day – 10:00am 

 September 27 – West Side Homecoming Pep Rally – 12:00pm/Homecoming Game – 
5:30pm 

 September 27 – Glen Park Academy Ice Cream Social – 1:30pm 

GCSC DEPARTMENT UPDATES 

BUS INESS  SERV ICES  

 Reconcile and upload payroll and pension data to the financial software July, August 

 Reconcile and upload benefit files July, August 

 Correct extra duty pays that were not assigned to the correct BAC numbers 

 Securing an interest earning checking account, our present bank does not provide 
interest to any of our school accounts. Reviewing quotes from local banks. Initiate 
change in banking October 1 

 Working thru grant and fund reconciliation.  Working on bank reconciliation. 
Completion last week of September 

 Presently analyzing the cost for a new software provider. DUAB approval by the last 
week of September 

 Presentation for the October 4th Public Hearing and October 10th DUAB meeting. 
October 1st for Courtney Review 

 Hire a payroll employee; will be interviewing the last week of September 

 Realign staffing and duties. Second week of October, once DUAB approves new financial 
software provider 

BUILDINGS GROUNDS &  MAINTENANCE  

 Exit sign placement/replacement throughout the District 

 Fire lanes to be painted (RED) at all schools.  There will be no parking in designated fire 
lanes going forward. 

 State Fire Inspector report items to be cleared 

 Gary Fire Department Inspection report items to be cleared 

 Review and stage inspections for sprinkler systems (in new schools) 

 State Boiler Inspection began this week 
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 Beveridge walk through with Attorney Tolbert re: Minor v GCSC 

 Elevator Inspections have begun to obtain current certificates 

 Career Center Ivy Tech inspection items being addressed 

 Rate review meeting with NIPSCO 

 Outside lighting and timer maintenance (district wide) 

 Boiler & Cold Weather Firing Training 

 Implementation of Lead Custodian Standard Operating Process (SOP) for purposes of 
tracking and assessing efficiency. 

 All shop vehicles have expired plates; gathered all vehicle information to get plates up to 
date 

 Acquired all vehicles to be auctioned VINs and titles to have for October 1st  

 Installation of the scoreboard at West Side has begun. 

 Winterization preparation for chiller systems 

 Staging of BG&M lot for upcoming auction 

 Ongoing efforts to scrap broken and unrepairable furniture and equipment. 

 Continued efforts to remove furniture from and secure closed buildings 

ONGOING PROJECTS 

 Maintenance of lighting indoors and out throughout the District 

 Vehicle Maintenance of all shop vans 

 Creation of Architect RFP for roofing replacements  

 Pest Control district wide 

CHIEF  ACADMENIC OFF ICE  

 Academic Plan submitted 

FACE ( FAMILY  AND COMMUNITY ENGAGEMENT)  

 Continue to work on enrollment.  

 Work with the IT team to ensure that the parent portal with infinite campus is completed 
and ready for parents. 

 Make sure we continue to input student in infinite campus. 

 Make sure our homeless/foster students are receiving services. 

 Continue to work toward my center being completed for helping families. 
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 Work with Chief McCray on the back program. 

 Continue to make sure each school is in compliance (Ex. Right to Know Letters, Title I etc.).  

 Start our donation box for our families for the winter.  

 Founding a FACE Liaison for Bethune.  

 Continuing working with Mr. Little on attendance and truancy workshops for each school.  

FOOD SERV ICE  

 Equipment inventory was completed for most school buildings. Food service has taken 
over the responsibility of completing departmental work orders. 

 Currently working with FACE to find funding for the backpack program. Has provided 
information regarding 'Market Day' to the curriculum and FACE department. 

 After-school feeding began. 

 Lunch matrons are going through the hiring process. 

 Submitted corrective action responses to the SFSP IDOE audit. 

HUMAN RESOURCES  

 Training New Payroll Specialist 

 Continue to update employee benefit banks 

 Continue unpacking boxes 

 Working with Vibe on Benefits deductions 

 Working with IDOE on teacher licensure 

 Processing Payroll 

 Interviewing for staff for CPS Cases 

 Working with Secretaries on Payroll issues and policies 

 Processing Worker’s Comp Claims & Investigations 

INSTRUCTIONAL  TECHNOLOLG Y 

 Ricoh copier quota 

 Infinite Campus (training) 

 RFP for Category 2 network equipment (2020-2025) October-November 

 Dell Monitor installation 

 West Side Technology Walk Through 

 Bailly WIFI Issue 
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PUBL IC RELATIONS 

 Meeting with Beveridge  

 WLTH  

 Career Center Meet & Greet  

 PR getting trained on Infinite Campus  

 Bethune Open House  

 Banneker Open House  

 Pushing Enrollment through social media 

 Scheduling more schools for information –  

SOCIAL MEDIA 

 Posts around grandparent’s day and homecoming 

 Open positions 

 Community Meeting – Oct 2nd  

WEBSITE CONTENT 

 Met w/web designer to breakdown re-design 

 Added Tutoring bus schedule 

 Updates as requested 

COMMUNITY RELATIONS 

 5K CHN Breast Cancer Walk (9/28) 

SECURITY SERV ICES  

 Currently completing burglar alarm system at West Side Leadership 

 Placement of sensors in parking lots, to be completed by Sept 30th  

 Alarm system codes given to admin staff 

 Officer Goffin is being deployed for 4 years 

 Replacement Roving Officer selected 

 Implementing more training within security services  

 State Auditing/Homeland Sec. Grant completion 

 Security Building Assessment on all open schools 

 Next 3 weeks for audit and Grant completion. 
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 Building assessments completed before Thanksgiving break 

SPECIAL  POPULATION DEPARTMENT  

 Staffing 

 Suspension PDs 

 Seclusion and Restraint PDs 

 Behavior plan implementation Oversight  

 VocRehab Coordination of services 

 Classroom Management PD 

 Existing Data/Present Levels PD 

 Evening out caseloads, collapsing classes due to low enrollment, and teacher movement 

 Ongoing professional development during teacher common planning periods 

 Ongoing compliance monitoring 

 Updating medicaid billing to increase revenue 

TRANSPORTATION 

 Continuing search for Assistant.  

 Meeting with regional directors on transportation inter-district strategies.  

 Gap analysis starting this week between Versatrans and proposed routing vendor.  

 Continue to direct SOP events, e.g., reroutes, new requests, incident reports.  

 Begin documenting building pickup procedures with focus on safety.  

 Bus Stop Audits began this week. Working on ridership numbers in preparation of our 
September 13 adjustment in bus utilization. The goal is to access ridership and reallocate 
bus resources if necessary.  

 All three white buses are beyond repair. I test drove a 66-passenger bus and an activity 
bus yesterday at Midwest Transit in Kankakee. I have quotes.  

 Managing Standard Operating Items: McKinney Vento, SPED, GenEd, CC-WS-CC, Indiana 
U., PM shuttles, field trips, and athletics charters.  

TRUANCY/ATTENDANCE/MCKINN EY VENTO 

 PD for Parents and Schools around Truancy (finished our first one last week at Williams) 

 Trying to teach myself how to pull reports in Infinite Campus 

 Working on binders 
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 Working on spreadsheets 
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