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1.0 EMERGENCY MANAGER UPDATE 

EMERGENCY MANAGER’S SUMMARY 

As the Emergency Manager, I continue to be focused on leading the District into the 2019-2020 
school year on a positive note.  Doing so has required concentrated focus on enrollment, 
personnel, facilities, and community relations.  This has been, by far, one of the most enjoyable 
experiences of my career. 

During the month of July, I have focused on the following: 

 Building and increasing student enrollment 

 Daily enrollment growth continues.  Exact numbers will be available soon 

 Enrollment campaign continues in full swing 

 Improving customer service continues to be a focus 

 Bi-Weekly public meetings continue to be held 

 Site Based Meetings in all schools have been conducted 

 Expanding community partnerships continue to be a focus 

 Buildings and Grounds  

 The race to the start of school is our challenge 

 Staff Recruitment 

  “Team Gary” members are being added each day 

GARY COMMUNITY SCHOOL CORPORATION EVENTS 

DR.  MORIKIS ’  JULY  CALENDAR OF  EVENTS  

 2nd & 4th Mondays - Meet Dr. Pete J's Breakfast Club – 10:00am  

 2nd & 4th Tuesdays – Radio Broadcast (WLTH) – 12:30pm 

 July 9 – Roosevelt Tour – 4:00pm 

 July 16 – GCSC Roosevelt Public Meeting – 6:00pm    

GCSC JULY DISTR ICT HAPPENI NGS  

 July 15 – 19 Teacher Institute Week 1 

 July 22 -26 Teacher Institute Week 2 

 July 26 – GCSC Back to School Festival 1:00pm 



1.0 EMERGENCY MANAGER UPDATE 

 
Emergency Manager Report  Distressed Unit Appeals Board 

August 15, 2019  © Gary Schools Recovery, LLC  
P a g e  | 3 

 

 July 30 – Williams Meet and Greet 

DR.  MORIKIS ’ S  AUGUST CALENDAR OF  EVENTS  

 2nd & 4th Mondays - Meet Dr. Pete J's Breakfast Club – 10:00am  

 2nd & 4th Tuesdays – Radio Broadcast (WLTH) – 12:30pm 

 August 13 – Emergency Manager Public Forum – 6:00pm 

 August 29 – Fiscal Management Board Meeting – 4:00pm   

GCSC AUGUST DISTR ICT HAPPENI NGS  

 August 1 -  McCullough Meet and Greet – 3:00pm – 5:00pm 

 August 1 – Williams Meet and Greet – 3:00pm – 5:00pm 

 August 1 – Glen Park Meet and Greet – 3:00pm – 5:00pm 

 August 9 – Banneker @ Marquette Meet and Greet – 4:30pm – 6:30pm  

GCSC DEPARTMENT UPDATES 

BUS INESS  SERV ICES  

 Payroll and financial software project - Since April we have been working with the 
contracted payroll service to post financial expenses to the district’s financial 
software.  This has been a huge undertaking because no provisions were implemented 
to track expenses since January 1, 2019.   

 Fixed Asset Management project - work is being completed to record up to date fixed 
assets documentation. 

BUILDING GROUNDS &  M AINTENA NC E  

 Bus Aides are working this summer to supplement custodial services and assist painting 
crew with wall and door prep. 

 Student workers are assigned to West Side head custodian to assist with building 
cleanup. 

 Summer maintenance and custodial activities are ongoing.  

 McCullough second floor restrooms are being finished for August utilization (restrooms 
were never completed at time of new construction). 

 Cleanup of Gary Area Career Center.  

 Requested auction of 20+ junk vehicles for removal from warehouse lot, a public 
nuisance with current inability to properly remove overgrowth of weeds, trees, bushes. 
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 Alpha Building Management warned of need to improve contractual obligation to 
perform at a higher level of service, to provide evidence of inspections and training. 

 Using contracted services for carpentry, electric, and HVAC for air conditioning issues. 
Currently short 1 electrician and 1 HVAC person. 

HUMAN RESOURCES  DE PA RTMENT  

 Advertising open positions. 

 Processing contracts for the 2019-20 school year. 

INSTRUCTIONAL  TECHNO LOGY 

 Middle School VoIP phone migration from GMS to Bailly – Elementary School VoIP 
phone migration from Bailly to GPA. 

 FUSE Lab at Bailly network infrastructure reconfiguration and testing. 

SECURITY SERV ICES  

 Camera Project has been completed.  

 Camera project has been completed at Bailly Middle School  

 Alarm system has been placed in Wirt   

SPECIAL  POPULATION D EPART MENT ( FORMALLY KNOWN  AS  SPECIAL  

EDUCATION & STUDENT SERV ICES )  

 Staffing is completed. 

 Programming letters were dispersed to the parents.  

 Student rosters have been completed and dispersed to principals. 

TRANSPORTATION 

 Established collection points for 2019-20 bus routes. 

 Repairing vehicles for upcoming inspections and service for the school year complete. 
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2.0 COMMUNICATION REPORT 

ENROLLMENT CAMPAIGN 

Even through the first day of school was August 8, the 2019-20 school year enrollment 
campaign continues. Historically students will continue to enroll throughout the school year 
with a small surge of students enrolling after Labor Day.  

In addition to the meet and greets, festivals and community events, Gary and surrounding 
communities receive daily reminders to Take Another Look at Gary Schools through direct mail, 
radio ads, billboards, yard signs, newspaper ads and personal phone calls from our Family and 
Community Engagement team also known as FACE liaisons.  

2019 CONVOCATION 

On August 7, hundreds of Gary teachers, administrators and support staff gathered at West 
Side Leadership Academy to kick off the school year with the Back-to-School Convocation. This 
annual event is one way that the District welcomes staff back with an inspiring message as a 
catalyst for a successful academic year. 

Bringing greetings and well wishes to the energetic audience of educators was Mayor Karen 
Freeman-Wilson, Gary Teachers Union President Gleneva Dunham, Urban League of NWI 
President and CEO Dr. Vanessa Allen-McCloud and Indiana State Representative Dr. Vernon 
Smith. 

Indiana Governor Eric Holcomb, donning a Gary Community School Corporation t-shirt, sent a 
video expressing his excitement over the District's progress and well wishes for a great school 
year.  

The keynote speaker of the opening ceremony was educator, author and motivational speaker 
Dr. Steve Perry. A respected contributor on networks including MSNBC, Fox, CNN, BET and NBC, 
Perry is an educator upon whom celebrities such as Oprah Winfrey, Steve Harvey and Bishop 
T.D. Jakes have called on to offer insight on parents and children. 

Other activities throughout the day included professional development trainings for teachers, 
administrators and support staff.  

COMMUNITY OUTREACH AND ENGAGEMENT 

The weekly school-based meetings, bi-weekly radio call-in shows and monthly public forums 
with Dr. Morikis, Deputy Superintendent Nakia Douglas and members of the Emergency 
Management Team and GCSC staff continue to generate questions and dialogue with 
community members.  
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In addition to these engagement opportunities, the Gary community is increasing its 
community connection through social media with its GCSC Facebook and newly added 
Instagram and Twitter pages. Followers, likes, shares and comments have increased 
significantly in the past three months. Many events and announcements are streamed through 
Facebook Live as well as posted for future viewing. These social media platforms are a highly 
effective and very common channel for engaging with the Gary community.  

Now that school is in session, the social media content will be even greater with schools sharing 
daily success stories, events and other updates to keep the community engaged. 
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