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1.0 EMERGENCY MANAGER UPDATE 

OVERVIEW 

Attached is the new format for the monthly Emergency Manager Report to the Executive 
Director of DUAB as well as the DUAB Board of Directors.  It is my hope that this new format 
will provide all of you with information that truly reflects the GREAT work being done each and 
every day by the fine people that make up the Gary Community School Corporation.  

EMERGENCY MANAGER’S SUMMARY 

As the Emergency Manager, I have been very focused on the following during the month of 
June: 

 Building and increasing student enrollment 

 As of July 2, 2019, 87 NEW students have enrolled in the Gary Community School 
Corporation 

 On-going enrollment campaign 

 Improving customer service by listening to parents and students 

 Bi-Weekly public meetings 

 Site Based Meetings (attached schedule) 

 Expanding Community Partnerships 

 Community Health Network - First of multiple Clinics to open at West Side 
Leadership Academy for community and students, and staff 

 Buildings and Grounds improvements 

 Properties being mowed for the first time in many years 

 Painting at all buildings  

 Staff Recruitment 

 Many new staff members joining “Team Gary”  

 Renewed interest in becoming a part of the change happening in Gary 
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DR. MORIKIS CALENDAR OF EVENTS 

 June 27, 11:00am – Ribbon Cutting Gary Community HealthNet – 11:00am 

 June 27 – Summer of Exploration (Exploring Career Opportunities) 

 2nd and 4th Mondays, 10:00am – Meet Dr. Pete J’s Breakfast Club 

 2nd and 4th Tuesdays, 12:30pm – Radio Broadcast (WLTH) 

 July 1 or 2, TBD – Meet Dr. Pete – Gary YWCA 

 July 3, 6:00pm – Independence Day Parade (more details to follow) 

 July 9, 6:00pm – EM Public Forum – Career Center 

 July 16, 6:00pm – Community Forum – Career Center 

SITE BASED MEETINGS (ALL MEETINGS WILL BEGIN AT 5:00PM) 

 July 17 – Gary Middle 

 July 18 – Williams 

 July 22 – Beveridge 

 July 23 – Banneker 

 July 24 – McCullough 

 July 25 – Glen Park 

 July 26 – West Side 

 July 30 – Bailly Middle 

GCSC DISTRICT HAPPENINGS 

 Ongoing district student registration 

 July 26, 10:00am – Back to School Festival – West Side (Field) 

 August 27, 4:30pm – 2019 Summer Graduation – West Side 
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BUSINESS SERVICES 

 Payroll and financial software project – Since April we have been working with the 
contracted payroll service to post financial expenses to the district’s financial software. 
This has been a huge undertaking because no provisions were implemented to track 
expenses since January 1, 2019. Our anticipated completion date is July 30, 2019. 

 Bond refinancing project – We completed a refunding of general obligation bond from 
2009 to net a debt savings of $450,934. 

 Department of Education on-site federal monitoring project – The federal and financial 
department has been completing reports and documentation to complete the federal 
grant on-site monitoring requirements for the 2017-2018 school year. 

 Fixed Asset Management project – Work is being completed to record up-to-date fixed 
assets documentation. 

BUILDING GROUNDS & MAINTENANCE 

 New Director of Buildings and Grounds coming Monday, July 1. 

 The conversion of Bailly from an elementary school to a middle school is taking place 
with complete painting inside and out. 

 Glen Park Academy is getting the building ready for incoming Bailly students. 

 Bus Aides are working this summer to supplement custodial services and assist painting 
crew with wall and door prep. 

 Student workers are assigned to West Side head custodial to assist with building 
cleanup. 

 Continuous rain is causing rapid growth of grass. The cutters are working extremely long 
hours trying to cut acres and acres of grass in dozens of school properties. Immense 
pressure from individuals on this person to keep up with grass cutting remains 
relentless. 

 Summer maintenance and custodial activities are ongoing with a shorter timeframe and 
imminent deadlines. 

  A new Transportation Director is on board to oversee bus service at lower cost. 

 Remodeling of administration area continues to transition remaining personnel out of 
Lincoln Service Center. 

 Portable classrooms at Gary Middle School have been disconnected and are being made 
ready for removal. 

 The second floor restrooms at McCullough are being finished for August utilization 
(restrooms were never completed at time of new construction). 
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 Cleanup of Gary Area Career Center is ongoing to make accommodations for coming CTE 
classes. 

 Cleanup of Roosevelt and Wirt continues from recent vandalism. Buildings are now 
secure with recent alarm installation. 

 West Side Special Education rooms are being completed for occupancy in August. 

 Many schools have severe roofing issues causing substantial flooding, ceiling damage, 
subsequent indoor air quality issues, some carpet damage at Bailly. Flooding requires 
substantial time commitment on part of custodians for cleanup of rainwater. 

 New principals (“fresh eyes”) in schools are submitting work orders and remodeling 
requests that may not be possible with short timeframe and lack of funding. 

 A requested auction of 20+ junk vehicles for removal from warehouse lot which are a 
public nuisance with current inability to properly remove overgrowth of weeds, trees, 
and bushes. 

 Alpha Building Management was warned of need to improve contractual obligation to 
perform at a higher level of service, to provide evidence of inspections and training.  

 Using contracted services for carpentry, electric, and HVAC for air conditioning issues. 
Currently we are short 1 electrician and 1 HVAC person. 

CURRICULUM & INSTRUCTION 

 PBIS (Positive Behavior Support) 

 Leadership Training 

 Gary Teachers Institute 

 Grant preparation 

FOOD SERVICE 

 This year, food service is providing free summer meals to all Gary community members 
18 years or younger in 9 locations. This is the most sites in the past 5 years. 

 In our first week, we provided 2,654 breakfast meals and 3,536 lunches. 

 Ms. Dorice Cusic, West Side manager, noticed the students preferred hot lunches 
over cold and quickly asked for permission to adjust the menu. After the change, she 
is now serving more than 200 lunches each day. This is an increase from 50 daily 
meals in summer 2018. 

HUMAN RESOURCES DEPARTMENT 

 Advertising open positions 
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 Attended Job Fair for the City of Gary 

 Interviewing prospective teachers and paraprofessionals 

 Districtwide staff assignments (placing teachers in positions based on their licensure and 
preference forms, filling open positions) 

 Processing contracts for the 2019-20 school year 

INSTRUCTIONAL TECHNOLOGY 

 Middle School VoIP phone migration from GMS to Bailly; Elementary School VoIP phone 
migration from Bailly to GPA 

 Roosevelt High School old technology removal 

 FUSE Lab at Bailly network infrastructure reconfiguration and testing 

SECURITY SERVICES 

 Camera Project has been completed at the Career Center and we are now working on 
the fire and burglar system to relieve Fire Watch. 

 Camera Project has begun at Bailly Middle School and should be completed mid-July. 

 Alarm system has been placed in Wirt. Two individuals were caught inside school and 
arrested the second day system was installed. 

 Currently working on hiring and placement of Security for upcoming school year. 

 Also working with Jameeka and Lisa to start application process for IDHS Secured Safety 
Grant. 

SPECIAL POPULATIONS DEPARTMENT (FORMERLY KNOWN AS 

SPECIAL EDUCATION & STUDENT SERVICES.  

 Our LRE percentages improved for the 2nd year in a row. 

 We are officially off of special conditions and on technical assistance. 

 We are almost complete with our staffing. 

 Programming letters were dispersed to the parents. The letters included the school, 
teacher, and program for next year. 

 Our student rosters have been completed and dispersed to principals. 

TRANSPORTATION 

 With routing completed for Summer School, we are focusing on: 
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 Establishing collection points for 2019-20 bus routes 

 Routing for the upcoming school year 

 Repairing vehicles for upcoming inspections and service for the school year 

 Considering options to secure vehicles for homeless/foster care transportation 

 Change the boundaries for the two middle schools based on zip code rather than 
highways. 
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2.0 COMMUNICATION REPORT 

 Enrollment Campaign Update 

 Printed materials (flyers, mailers, billboards, yard signs, etc.) 

 Community outreach efforts 

 Number of enrollments to date 

 Social Media Growth from May to July 

 Number of followers 

 Popular posts, images 

 Engagement and impressions 

 Media Coverage 

 Community Outreach Efforts 

 Meet Dr. Pete 

 Community Forums Calendar 

 Organizational Partnerships 

 Upcoming Events 
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