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The purpose of this report is to provide an update on the emergency management of Gary Community School
Corporation and actions of the Distressed Unit Appeal Board (“DUAB”) executive director since the last
Executive Director’s Report on September 13, 2018. The information below should not be considered
complete documentation of all actions taken by the emergency managers, as the statements below highlight
only specific actions taken by the emergency managers and meetings held in the timeframe covered by this
report.

Gary Community School Corporation (“GCSC™)

e Gary Community School Corporation held a public meeting on September 25 to allow the public to
hear from bidders who submitted bids on vacant properties.

e A meeting was held at Bailly Preparatory Academy on September 26 regarding school improvement,
pursuant to requirements for the State Board of Education.

e Contract Approval Pursuant to IC 6-1.1-20.3-8.7:

o TNTP, Inc. for professional development services for principals pertaining to teacher
evaluation, assessment, and improvement - $48,494.
e Budget Advertisement Approval provided by on September 27, 2018.

School Corporation Fiscal and Qualitative Indicator Committee (“‘Committee”)

e On September 27, the Committee held a public hearing to receive comments on proposed indicators.
e On October 4, the Committee finalized the indicators to be proposed to the State Budget Committee.
The report containing these recommendations is included in the Board packet.



