STATE OF INDIANA

<

ONE NORTH CAPITOL AVENUE, SUITE 900
INDIANAPOLIS, IN 46204
PHONE (317) 234-2273

DISTRESSED UNIT APPEAL BOARD

DISTRESSED UNIT APPEAL BOARD
MEETING AGENDA
AUGUST 20, 2018
3:00 P.M. EASTERN

1. Call to Order
2. Compliance with Open Door Law
3. Approval of Minutes — August 3, 2018 Meeting

4. Gary Community School Corporation Financial Updates

Internal Budget vs. Actual — April-June 2018

Review, Evaluation and Recommendations Report Update as of July 31, 2018
Cash Flow Forecast for August-October 2018

Viable Deficit Reduction Plan Update #1

Internal Controls Report Overview
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5. Gary Community School Corporation Facilities Master Plan

6. Consideration of Performance Incentive for Gary Schools Recovery, LLC for Internal
Controls Implementation

7. Consideration of Performance Incentive for Gary Schools Recovery, LLC for Facilities
Master Plan

8. New Business

9. Adjournment



