MuncicCommunitySchools

( o 2500 N. ELGIN STREET « MUNCIE, IN 47303- 2241 )

“Prepare Now = Anficipate the Fufire

Board of School Trustees

Debbie D. Feick, President ‘ Stephen Edwards, Emergency Manager
Robert A. Warrner, Vice President Steven M. Baule Ep. D, PH.D., Superintendent
Kathy J. Carey, Secretary Cheryl Hirst, Executive Secretary

Jason P. Donati, Member
Robert J. Keisling, Member

May 21, 2018

Courtney Schaafsma
Distressed Unit Appeal Board
100 North Senate, N-1058 B
Indianapolis, IN 46204

Dear Ms. Schaafsma:

I am requesting the Distressed Unit Appeal Board (DUAB) approve the proposed Second Amendment to the
service agreement between Muncie Community Schools and Southeast Service Corporation d/b/a SSC Service
Solutions (SSC), 1845 Midpark Rd., Ste. 201, Knoxville, TN 37921, for the 2018-2019 program year, July 1,
2018 — June 30, 2019, The proposal is $3,556,289.40 for custodial and maintenance services.

The proposed amendment comes at a savings of $26,925.60 over the current year contract. To achieve this
savings, the negotiated contract renewal decreased the percentage of increase from 2.6% to 1.6%, terminated
the leasing option for the vehicle supplied for the Superintendent and reduced two (2) part-time custodial
positions and two (2) part-time grounds position. The overall savings for these actions is $120,089.

Sincerely,
/M’ [ Tzt

Stephen L. Edwards
Emergency Manager
Muncie Community Schools

Attachments: Proposed Second Amendment to Service Agreement between Muncie Community
Schools and Southeast Service Corporation d/b/a SSC Service Solutions (May 2018)
Service Agreement between Southeast Service Corporation, d/b/a SSC Service Solutions
and Muncie Community Schools (March, 2016)
Option Two: cost savings breakdown
Brain Lee (May 17, 2018) acknowledging addendum changes
Amendment to Service Agreement between Muncie Community Schools and Southeast
Service Corporation d/b/a SS Service Solutions (June 5, 2017)




SECOND AMENDMENT TO SERVICE AGREEMENT
BETWEEN
MUNCIE COMMUNITY SCHOOLS
AND
SOUTHEAST SERVICE CORPORATION
d/b/a SSC SERVICE SOLUTIONS

This Second Amendment dated May 20, 2018, by and between Muncie Community Schools,
located at 2500 N. Elgin Street, Muncie, IN 47303 (hereinafter referred to as “Client”), and
SOUTHEAST SERVICE CORPORATION d/b/a SSC SERVICE SOLUTIONS located at 1845
Midpark Rd, Ste. 201, Knoxville, TN 37921 (hereinafter referred to as “Contractor”).

WITNESSETH

WHEREAS, Client entered into a Service Agreement with Contractor dated March 19, 2016, as
amended (hereinafter referrcd to as the “Agreement™);

WHEREAS, the parties desire to make certain alterations, additions or deletions to Agreement,
effective as of Tuly 1, 2018 (the “Second Amendment Effective Date”).

NOW, THEREFORE, in consideration of the promises and mutual covenants herein contained,
and intending to be legally bound hereby, the parties agree as follows:

1. Section 2.1, is hereby amended to reflect the change in the Ammual Contract Price, which
as of the Second Amendment Effective Date, is Three Million Five Hundred Fifty Six
Thousand Two Hundred Bighty Nine Dollars and 40 Cents (83,556,289.40).

All other terms, conditions and stipulations contained in the Agreement shall remain in full force
and effect and without any change or modification whatsoever, except in the event of any conflict
between this Second Amendment and the first Amendment or Agreement, this Second Amendment will
control. Unless otherwise defined herein, all capitalized terms shall have the meanings ascribed in the
Agrecrnent. This Second Amendment may be executed in one or more counterparts. Each counterpart
shall be deemed an original, but all counterparts together constitute one and the same insirument.

IN WITNESS WHEREOF, the parties hereto have executed this Second Amendment on the date
first written above.

MUNCIE COMMUNITY SCHOOLS SOUTHEAST SERVICE CORPORATION
By: By:
Narme: _ _ Name;

(Please Print) (Please Print)
Title: _ Title:
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5/18/2018 Muncie Community Schools Mail - Addendum

Muoxer
Ly ConpeNeyy Stephen Edwards <sedwards@muncieschools.org>
@ SCHOOLS '

b'c.h:u'c'_lL'l

Addendu;n

1 message

3 PM

Lee, Brian <Brian.Lee@sscserv.com> Thu, May 17, 2018 at 4.2

To: Stephen Edwards <sedwards@muncieschools.org>

Mr. Edwards,
Attached is the latest addendum to reflect the savings that you have chosen,

- 1.6% CPI increase (not 2.6%)
- release of vehicle
- 4 PT positions removed

Please let me know if you have any guestions.

Bhrian
Brion Lee| Regional Directer of Operations, North East
215.237.8189 (¢}

IS RLAI VRS Py AP TR PO E NPT

A member of Compass Group, PLC.

WWW.SSCSERV.COM

This email s subject to ceriain disclaimers, which may be reviewed via the following link. hitp:/fwww.compass-usa.com/
disclaimer/

.Ei"_j Muncie ISD second amendment 5.16.2018.pdf
127K

htips:/imail.goagle.comimail/u/0fTui=28ik=cfec2ebcf0&jsver=GAFHaMvshdw.en.&cbl=gmail_fe_180506.06_p7&view=ptdsearch=inhox&th=1636fc57c76dchM48s




o - . ANNUAL $ __g.._u.%_n._.

CPI Decrease

Decrease CPl increase from
2.6% to 1.6%

CPl increase of 2.6% = 593,163.59
CPlincrease of 1.6% = §57,331.44
= Savings of $35,832.15

$35,832

Superintendent vehicle

Terminate leasing option
for Superintendent

24 months of $1673.46 = $40,163

$40,163

Minor Staffing Cuts

Cut 2 PT custodial positions
Cut 2 PT Grounds positions

2 PT Custodial positions at $10/hr = mwﬂmﬁo
2 PT Grounds positions at §12.00/hr = $16,254

$44,094

Total Savings

$120,089




SERVICE AGREEMENT

This Service Agreement (“Agreement”) Is made as of the 18" of March 2016 ("Effective Date"), by and between SOUTHEAST
SERVICE CORPORATION d/b/a SSC SERVICE SOLUTIONS (*Contractor™}, a Tennessee corporation, whose principal office
is located at 1845 Midpark Rd, Ste 201, Knoxville, TN 37921, and MUNCIE COMMUNITY SCHOOLS (“Cliant’), whose

principal office is located al 2501 North Cakwood, Ave., Muncie, IN 47303,

1. cope of Serviges: ointment

1.1. Client hereby appoinfs Contractor and Conlractor hereby agrees to perform the work described In Schedule 1,
including supplying of any supplies and products incidental to the Services as set forth in Section 4 or Schedule 1 (the
*Services") at the location(s) set forth on Schedule 2 (each, a "Facility”), upon the terms and conditlons set forth herein.

1.2. During the performance of the Services Contraclor hereby agrees to conform to and comply with Cilent's rules,
regulations, procedural practices communicated by Client fo Contractor in writing with written nofification of any changes

thereto.

1.3. Client may request, from time to time, that-Contractor perform additlonal services hergunder pursuant to one or more
written work orders {each, a "Work Order”). Each such Waork Order shall be forwarded by Client to Contractor, and shall be
deemed to be accepted by Contractor at such time as Contractor performs any of the services set forth in the Work Order. All
Work Orders shall be govemned by the terms of this Agreement, and shall be deemed to be incorporated into and made a part
of this Agreement by this reference. Prices for Work Orders and other additional services are as set forth on Scheduie 3.

3, voices; Pa

2.1, Caontractor will provide the Services [n accordance with these contract terms and the scope of work Identified in
Schedule 1 for Three Million Eight Hundred Fifty Two Thousand Four Hundred Fifty Four Dollars and No Cents
{$3,852,454.00) per year (“Annual Contract Price”). The Annual Contract Price shall be subject to adjustment in accordance

with this Agreement.

2,1.1.  Star-Up Price. Contractor shall incur start-up costs in the amount of $228,433,00 {the “Start-Up Price”), The
Start-Up Price is included in the Annual Contract Price and shall be amortized over the initial five (5) year term of this
Agreement. if this Agreement is terminated by either party for any reason prior to five (5} years following the Effeclive Date,
any unamortized balance remaining for the Start-Up Price shall be paid o Contractor by Client on or before the date of

termination.

2.1.2. Egquipment Payments. Conlractor shali purchase an inventory of equipment in the aggregate amount of
$120,762.00 prior to the commencement of Services hereunder, and is Included in the Annual Contract Price and shalt be
amorilzed over the initial four {4} year ferm of this Agreement. If this Agreement is terminated by elther party for any reasen
prior to four (4) years following the Effective Date, any unamoniized balance remaining for the cost of the equipment purchased
hereunder shall be paid to Contractor by Client on or before the date of termination.

2.1.3. Tile fo Fauipment. Title to equipment purchased by Contractor pursuant to Section 2.1.2 above shall
remain with Contractor until full amortization of such equipment (or, if this Agreement is terminated prior to full amortization of
such equipment, after the Client pays the amounts due o Contractor pursuant to Section 2.1.2). Gonfractor shall remain the
owner of any other equipment it purchases for use at Clent unless the Client reimburses Contractor for the full cost of such
equipment {at which point fitle o such equipment shall vest In the Client). Notwithstanding anything to the contrary, all
computer software and hardware furnished by or through Contractor shall remain the property of Contractor (even if fully

depreciated).

2.1.4. [Investment. Contractor will fund an investment in the Client’s facility in a total sum of Seven Hundred Fifty
Thousand Dollars and No Cents ($750,000.00) (the “Investment”™) within thirty (30) days of receipt of full execufion of this
Agreement. The Investment will be disbursed and amortized on a siraight line basis from March 2016 through February 2021.
If the Agreement expires or is terminated by either pary for any reason prior to the full amortization of the Investment, the
Client is liable for and promises to pay to Contractor the unamortized portion of the investment on or before the date of

expiration or termination.

2.2 Invoicina. The Annual Contract Price will be Invoiced in equal monthly instaliments of 1/12% of the total Annual
Coniract Price. The first installment payment shall be due on the last day of the month following the Effective Date with all
subsequent instaliment payments due on or before the [ast day of the month for each month of Sarvice thereafter,
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2.3 Records. Contractor shall maintain complete and accurate records of all amounts billed to Client and Paymenis
made by Client in accordance with generally acceptable accounting practices. Contractor shall retaln such records for a
period of four {4} years from the date of Conftractor's recsipt of payment. Client agrees to provide Contractor with reasonable
supporting documentation conceming any disputed amount upon Contractor's request,

2.4, Non Payment: In the event that Ciient does not make payments on or before the dates due under this Agreement,
Client agrees fo pay interest at the rale of cne and one-half percent (1.5%) per month (provided that If such rate exceeds the
maximum permitted by law, then the highest lawful rate) of the amount due untll Contractor receives payment in full, and
Contractor may, at Contraclor's option, terminate this Agreement at any time after giving seven {7) days’ prior written notice4o
Client unless all.ovardus amounts are pald before the end of the notice period. In addition, Client agrees to pay any damages
sufferad by Conlractorin connection with the collection of amounts due and/or termination of this Agreement, including but not
limlted g, arly' attorney feés and costs or any. llability under the Worker Adjustment and Retraining Notification Act or similar

slale or local law. .

2.5. Payment Terms During Notice Period. Upon the issuance of a notice of termination, Client will pay all amounts due

to Contractor on er before the date of termination.

2.8 Taxes. -Notwithstanding the fact that Client may be a tax-exempt entity, Client wilt be responsible for payment of any
sales, use, excise, value-added, personal property, export, import, withholding, transaction privilege, or similarly imposed
taxes (collectively, “Taxes") assessed or imposed by any tax authority with respect to the payments Cllent makes fo Contractor
under this' Agreement (except for any taxes based on Conlractor's net income or employees). The pricing sat forth in any
Agreementy as amended from time-to-time by the parlies; does nol Include any Taxes. Client agrees that, if at any time during
or after the Term, any tax authority asserting. jurisdiction over:Client or any Facillty assesses liability for Taxes, imposes one
{1) oi more Taxes or revokes {through legisfation or agency decision) any tax exemption previously relied upon by Client,
Clisnt shall assume fuli responsibllity for and make all payments of any and all Taxes dus.

3. Service Fee Adjustments,

31 Annual inflation Adjustment: At the end of each year of this Agreement, the Annual Contract Price and any other fees
in the Agreement {(*Service Fees”} shall be increased by an amount equal to the greater of: (i) Consumer Price Index -W, Less
Food and Energy, for the most recently published twelve (12) month period, as published by the U.8, Department of Labar,
Bureau of Labor Stafistics or (i} Employment Cost Index, Private Industry, Compensation, Not Seasonally Adjusted -
ClU2010000000000A.  Should the applicable inflation rate over the most recently published iwelve (12) month period

decrease, the Service Fees shali not change from the previous year.

3.2 Change in Setvices: Should the Client request a change in Services for reason of a change in Service tasks or
frequencies to be performed, a significant change in Facility occupancy or a significant change in the square footage or use of
the Facility, or any other similar change in Services, and should such change in Services result In an Increase or decrease In
costs to Contractor, the Annual Contract Price shall be increased or decrsased by the actual changes in costs to Confractor,

such increases taking effect from the date of the change in Services,

3.3. Labor Changes: The Service Fees will be subject to change In the event of {I} a change to existing or new federal,
slate or Jocal payroll taxes (including changes to any payroll based taxes or withholdings such as FICA, SUI and FUI); (if) &
change related to unlonization of Contractor employees at a Facility {whether an initlal collective bargaining agreement,
amendmanis o an existing collective bargaining agreement, or the negotiation of a subsequent, successor collective
bargaining agresment); {ifi) an increase In the minimum wage rafe or the enactment of any “living wage” laws by any
governmental entity; andfor (iv} new or additional fees, taxes, assessments or other charges or costs incurred by Contractor
arising out of changes to existing or new federal, state or local legislation or lagal requirements. The Service Fees will be
increased to account for the change in such costs effective from the date such changes impose additional costs on Contractor.

4. Termination of Agreement, Either parly may terminate this Agreement for any reason upon sixty five (65) days
prior written notice to the other party.

5. Term. This Agreement shall become effective on the Effective Date and shail remain in effect for an initial period
through June 30, 2021. Thereafter, this Agreement will automatically renew on a one {1) year basis (“Renewal Term") unless
either party provides written notice at least ninety {90} days prior to the axplration of the initial Term, or any Renewal Term, of

its election not to renew this Agreemeni.

6. Confidentlality. The parfies agree to keep strictly confidential at all times during the term of this Agresment and

thereafter, all non-public business information which may be provided by one parly te the other party or its employees,

directors, officers, or agents (“Representatives”) in the course of the performance of this Agreement. The parties shall advise
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all of their Representatives of the obligations contained herein and shall ensure such Representatives' compliance with such
cbligations. This restiiction includes, but is not limited to, the terms and conditions of this Agreement, business plans, prices,
product/service specifications, prototypes, computer programs, sales data, models, marketing plans, financial data, personnel
statistics and the like, as well as confidential specifications, drawings, skefches, data or fechnical business information
{(“Confidential Informafion"). Notwithstanding the above or any language to the contrary contained in this Agreement, the term
“Confidential Information™ shall specifically exclude information which (i) was known to the recelving party before receipt,
dlrectly or indirectly, from the disclosing party; (ii) is lawfully obtained, directly or indiractly, by the receiving party, from anyone,
under no obligation of confidentiallty; (Ili} is or becomes publicty available other than as a result of an act or failure to act by the
receiving parly; (iv) is approved for release In writing by the disclosing party or (Iv) Is required by law, court order, or judicial
process to be disclosad. All Confidential Information shall be used by the parties solely in connection with this Agreement, and
alt Confidenfial Information of a parly in the possession of the other party shall be returned upon the termination of this
Agreement. Nothing in this Agreement is infended in any way to prohibit the disclosing party from seeking injunctive relief or
other equitable or legal remedy to protect against the release of its Confidential Information.

7. Non-Sollcitation. The parties agree that at no time during the term of this Agreement or for a pariod of two (2} years
immediately following the expiration of this Agreement for any reason, will they, or thelr respective agents or representatives,
attempt to recrult, employ, or use the services of, directly or indirectly, including employment by any successor contractor
Client may contract with to perform the Services, any salarded (exempt) employase of the other panty or anyone who has, as a
past salarled (exempt) employee of the other party, provided services under this Agreement. [f a parly, its agent or
representative should hire a salaried {exempt) employee (or past salaried (exempt) employee as defined above) of the other
party without prior written approval, it agrees to reimburse the other party an amount equal to two (2) years of such employee's
then current salary {or, in the case of past employees, such employee’s salary immediately prior to termination).
Notwlthstanding the foregoing, this non-solicitation provision shall not apply fo salaried (exempt} employses of Contractor who

were employed by Cllent immedlately prior to the Effective Date.

B. Independent Contractor, The parties agree that the relationship between Contractor and Client arising from this
Agreement Is that of independent contractor. Except for the rights retained by or granted to, and the obligations undertaken by
each parly pursuant to this Agreement, neither has any right or any authority to enfer into any contract or undertaking in the
name of or for the account of the other, nor shall the acts or omissions of elther create any liability for the other. The parties
shall conduct their business at their own initiative, responsibllity and expense, All persons fumished by Confractor to perform
the obligations reguired or permitted under this Agreement shall be considered solely Contractor employees. Client shall have
the right to require the replacement of any Contractor employee employed on Client's premises whose continued presence, in
the opinlon of the individual designated by Client as having oversight over this Agreement, is rot in the best interest of Clent,
its students or staff, provided that such reguest for replacement does not coniravene statutes, regulations, ordinances and
other legal requirements, to the extent applicable to the Services {"Applicable Laws™}, Is reasonably justified in writing, and
Contractor is first given an opporiunity to respond and address such issues consistent with this Agreement.  Confractor's
obligation to comply with any such request shall also be subject to restrictions Imposed upon Contractor by any collective
bargaining agresment or other coniract affacting such employee. Nothing herein shall be construed creafing the relationship

of principal and agent or partners or co-ventures.

9, Indemnification. Each pary shall indemnify, defend and hold harmless the other party and its directors, officers,
agents and employees, with respect to any and all Eabilities, losses, claims, sulls, damages, taxes, charges and demands to
the extent of the indemnifying party's negligent acts or omissions. The indemnifying party shall not have an obligation to
indemnify, defend and hold harmiess the indemnified party for any liabilitles, losses, claims, suits, damages, faxes, charges or
demands to the extent of any negligent acts or omissions of the indemnified party.

10. Limitation of Liability. Contractor's total liability for damages, ar otherwise, resulting from its performance or
nonperformance under this Agreement or with regards to any obligations/responsibilities herein shall not exceed the gross
revenue received under this Agreement for the first year of this Agreement in damages in the aggregate over the term of this
Agresment. Neither party wilf be liable to the other party or its representatives for speclal, indirect or consequential damages,

including lost profits, whether or not foreseeabls, or punitive damages.

1. Federal, State and Local Rules and Requlations. Contractar and Client agres to comply with all Applicable Laws.

12, Assignment. This Agreement shall be binding upon and inure to the benefit of the successors and assigns of the
parties hereto.

13. Insurance. Each parly shall at all times during the term of this Agreement, af its own cost and expense, carry and
maintain Worker's Compansation, General Liability, Automobile Liability, in the following amounts:

13.4.  Commerclal General Liability written on an occurrence coverage form, naming the other party as additional insured.
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General Aggregate (other than Prod/Comp Ops Liability) $2,000,000

Products / Completed Operations Aggregate $2,000,000
Personal & Advertising Injury Liability $1,000,000
Each Occurrence $1,000,000

13.2.  Automobile Liablility covering all owned, leased, or rentad vehicles with property damage and bodily injury coverage
naming the other party as additional insured with combined single limits of One Million Dollars ($1,000,000.00)Workers'

Compensation (Statutory) and Employers' Liability with minimum limits of

Bodily Injury by Accident $1,000,000 each accident
Bodily Injury by Disease $1,000,000 policy limit
13.3.  Bodily Injury by Disease $1,000,000 each employee Excess Liability with limits of
Aggregate $5,000,000
Each Occumrence $5,000,000

13.4,  Each party shall, at the other party’s request, provide a Certificate of Insurance evidencing this coverage. Each parly
shall provide a waiver of subrogation on their General Liabilily, Automobile Liability and Workers' Compensation coverage.

13.5.  Contractor shall requirs its subcontractors and vendors to cany insurance appropriate to the services which they are
performing in Contractor's sole discretion.

14, Notices, All notices and communications concerning this Agreement shall be addressed to:
lf to Client: If to Confractor:
Muncie Community Schools Southeast Service Corporation
Attn: [CLIENT REPRESENTATIVE] Attn: President
2501 North Qakwaod, Ave. 1845 Mldpark Road, Suite 201
Muncie, IN 47303 Knoxville, TN 37921

With & copy to:

Southeast Service Corporation
Attn: Generat Counssl

1500 Liberly Ridge Drive, Suite 210
Wayne, PA 19087

or at such address as may be designated in writing to the other party.

Notices shall be sent by registered or certified U.S. Mail, or by commercial overnight delivery service and shall be deemed
delivered to the recipient's address on the date of return receipt acknowledgment, in the case of notices sent via U.8. Mail; or
on the next day after the date the notice was sent, In the case of notices sent by overnight delivery service.

15. Force Majeure. Neither party hereunder shall be liable to the other for failure to perform when such failure is caused
by unforeseeable force majeure circumstances, including any strike, lockout, labor trouble (whether legal or illegal), civil
disorder, inability to procura materials, failure of power, restrictive governmental laws and regulations, rlots, insurrections, war,
fue! shortages, accidents, casualties or acts of God. The parties agree that under such conditions, Contractor wilt work with
the Client in good faith o provide services and devslop appropriate respenses and courses of action, as is practical and
reasonable under the circumstances. If Client requests that Contractor provide the Services during a force majeure event,
then any financial or performance guarantees or incentive penatties to Contractor will not apply under these conditions and
instead the Client will be responsible for, and hold Contracter harmless from, all costs and expenses associated with the
services, responses, courses of action, and operations, whether directly or by reimbursement to Contractor.

16. Provision of Office and Storage Space. Client shall provide Contractor with adequate and appropriate office and
storage space, office fumlture and equipment for such space in the primary area of each Facflity.,

17. General Proylslons.

17.4.  Enfire Agresment; Conflict in Terms, This Agreement and the Schedules attached hereto constitute the entire and
exclusive agreement batween the parties pertaining fo the subject matter hereof and supersede all prior practice, agreements,
understandings, negotiations and discussions with respect to the subject matter hereof whether oral or written. In the event of a
confiict In terms between the Agreement and the Schedules atlached herelo, the Agreement shall control.
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17.2.  Modifications. No supplement, modification or waiver of this Agreement shall be binding unless executed in wiiting
by each of Contractor and Client's authorized representatives.

17.3.  Severability. The invalidity or unenforceability of any provision of this Agreement or any covenant herein contained
shall not affect the valldlly or enforceability of any other provision or covenant hereof or herein contained and any such invalid

provision covenant shall be deemad to be severable.

i17.4. Goveming Law. This Agreement shall be construed and Joverned in accordance with the laws of the State of Indiana
without regard to its choice of law provisions, The partles agree that any legal suit, action or proceeding In equity, arising out
of or relating to this Agreement shall be govemed by the substantive law of the State of Indiana without reference to its

principles of conflicts of laws.

17.5.  Execulion, This Agreement and any amendments thereto may be executed in one or more counterparts. Each
counterpart shall be deemed an original, but all counterparts together constitute one and the same instrument.

17.6. Contractor Vendors. In connection with Services provided hersunder, Contractor shall purchase any inveniory,
equipment, and services it is responsible for providing hereunder from various sellers and vendors selected by Contractor at
its sole discretion. Client accepts that Contractor may receive volume, trade or cash discounts or volume allowancss for ems
or services purchased as part of providing Services under this Agreement and that those discounts/ volume allowances will

accrue to Contractor and will not be credited back to Cllent.

17.7.  Supvival. Upon cancellation, expiration or termination, all Aghis and obligations undar this Agreement will end {except
for amounts due under the terms of this Agreement and the provislons of Sections 7, 8, 10 and 11).

17.8 Limitation of Claims. Claims of either party wifl be presented in writing to the other party within one (1) year of the
{ermination of the Agreement or they will be forever barred.

17.9 Contractor Code of Conduct. Contractor strives fo demonstrate high ethical standards in its business practices. The
Contractor Code of Conduct, available for review at htip://compass-usa.com/Pages/Code-of-Ethics.aspx, contains the minimum

standards by which the parties are expected to conduct themselves when performing their respective obligations under this
Agreement.

17.10  Unlawful Discrimination. Neither party will discriminate in any unlawful manner., Any changes necessary to the physical
faclliies to comply with the Americans with Disabilities Act will be the Client's responsibility. The parties shall abide by the

requirements of 41 CFR §§ 60-1.4{a), 60-300.5{a) and 60-741.5(a). These regulations prohibit discrimination against
quallfied individuals based on their staius as protected veterans or individuals with disabilities, and prohibit
discrimination against all individuals based on thelr race, color, religion, sexual orientation, gender identity, sex, or
national origin. Moreover, these regulations require that the parties take affirmative action to employ and advance in
employment individuals without regard to race, color, religion, sexual orientation, gender identity, sex, national origin,

protected veteran status or disability.

[Signature Page Follows]
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IN WITNESS WHEREQF, the parfies hereby have caused this Agreement to be executed by their duly authorized
representative on the date first written above.

MUNGIE COMPINITY SCHOOLS

o 2 W),
Printed Name: ﬂ\l C,»Mmh [\M‘l
idant

Title: Muncie Commuriity Schools Board Pr
pate:_ 3/ 14/ e

%‘ %z,
Printed Name: é‘&’a’,ﬁé /f://r;f

Title: Muncie C Schoo!s Board Secreta

Date: 3 -v¢/

SOUTHEAST SERVICE CORPORATION

By:

Printed Name:

Tille::

Date:
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SCHEﬁULEﬂ
Speciications

Custotial Spacificatiohs shall be ay:set forthin Behedule 1-A

FagilifiosBpecdileations shall bie s setorth in Schedule. 1-B.
Brounds Spediiicalions:shall be:as set forilt in SoiedUs 15
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Schedula 1-A

Custodial Specifications

Allocation of Costs Between the Parties. Responsibilities for the cost of the items refating to the Services are indicated

below (indicated by placing an “X" in the appropriate space).

_ Contractor ‘Client
Janiforial supplies X '
Janitorial Equipment provided by Cllent reptacement and repair X
Janitorial Equipment provided by. Contractor replacement and repair X
‘Paper Towsls and Tollet Paper ' ' X
Hand Soaps X
Dispensers for hand soap, paper towsls, toilel paper and all X
rastroom/hand washing supplles
Plastic Liners for Waste Conlalners . X
Waste Confalners _ X
Uiniforms {provided to Contractor emplovess) X

| Contractor employee background security checks X
Vandalism X
Utilities X
Internef Access X

Remove frash from Grounds
Exterior of
Buildings Sweep entrances
] Sweep sidewalks _
Empty waste baskels and replaceliners | Low dust horizontal surfaces® High dust horizontal surfaces”
Remove dust and cobwabs from celling
Spot clean all windows High dust horizontal surfaces® areas
Clean and sanitize counters and sinks Damp ¢lean baseboards Dust blingds .
Dust mop composlition floors! Damp clean window ledpes
Classrocoms - =4
Spot mop composition floors® Wetmop
Vacuum all carpet and walk-off mats Remgva finosrprints fram areas®
Spot clean carpet
Claan chalkboards/irays
Spot clean desk tops ‘ _
Emply waste baskets and replace liners _| Low dust horizontal surfaces® _ High dust horizontal stifaces®
Dust furniture, Including desks, chairs Remove dust and cobwebs from ceiling
and fables _Damp clean baseboards -areas
Offices Dust interior window ledges Damp clean window ledges Dust Venetian blinds
Dust telephones Remove fingerprints from areas®
Spot clean window glass and glass
partitions®
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Spot clean desh tops

Dust mop compesition floors!

Spot mop composition floors?

1 Vacuum campet and walk-off mals

Spat clean campet .

Lounge

Emply waste baskets and replace liners

|:High dust horizontat suriaces®

Dust fumiure*

T Low dust horizontal surfaces®

Damp clean baseboards

Remove dust and cobwebs from cailing

areas

Dust interior window [edges

1 Remove fingerprinis from areas®

‘Dust telephones

Spot clean window glass and glaés
partitions®

Damp clean counter tops

Damp clean vending machines

Dust mop compositlon floors?

Sgiol (mop sompaesiflon floors?

Vacuum carpet and walk-off mats

Spot clean carpet

Vacuum walk-off mats

Library

Empty waste baskets

Replace all plastic liners in waste baskets

High diist horizontal surfaces®

Low dust horizontal surfaces®

Remove dust and cobwebs from ceiling
areas

Dust fumiture?

Dust interior window ledges

Dust all bookshelves (bocks to remain in

place)

Spot clean window glass and giass'

Damp clean baseboards

partitions?
Snot clean desk fops

Damp clean wintow ledges

U

Dust mop compostilon floors’

Remove fingerprints from areas”

Spot mop composition fioors?

Vacuum ail carpet and walk-off mals

Spot clean carpet

Common
Araas

Spot clean.glass parlitions and doors

Damp clean basehoards

High dusi horizantal Surfaces?

Clean and sanitize wafer fountains

Damp clean window ledges

Remove dust and cobwebs from ceiling
areas

Dust interor window ledges

Dust locker tops

_Dust mop compostiion floors’

Spray buff composition floors (semi-
waskly)

Soot mop composition floors?

Vacuum carpet and walk-off mats

iSpot clean carpét:

Clean under enfrance mats (Inside and
outside)

Restrooms/
Dressing
Rooms

Chaeck restrooms throughaut the s¢hool
day. .

Low dust horizanta) sufaces®

High dust horizontal surfaces®

Emplyv waste basksts and replace liners

| Damp clean baseboards

Remove dust and cobwebs from ceiling
‘areas

Clean, sanitize and polish all vilrecus
fixtures® .

Remove fingerprints from areas®

| Wash and sanitizo melal partitons
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Ciean and polish chrame fitings

Machine scrub ficors with gemicidal
disinfeclant

Clean and sanliize tollef seats

Clean and polish glass and mirrors

Wash and saniize exterior of confainers

Dust metal partitions

Remove spots, marks, stains and
splashes frorn walls

Svot clean metal partitions

Sween floors

{ Damp mop floors with germnicidal

disinfectant

Re-supply axpendable resiroom
dispensers

Multi-Purpose/

Empty waste baskeis

Replace all plastic can [iners in waste
baskets

-High dust borlzontal surfaces?

Remove fingerprinis from areas®

Low dust harizontal surfaces®

Gymnasium
| Dust mop floors’ Sweep baseboards
Spot mop composition foors .
Emply trash cans | Remove fingerprints from areas® High dust horizontal surfaces®
Replace all plastic linars | Low dust horizontal surfaces®
Clean well around trash cans Damp clean bassboards and window
. ledges |
Cafeteria Dust mop/sweep floors Spray buf ali composition floors (semi-

weekly)

Damp mop floors

Vacuum walk-off maté

Clsan water four_ltar'ns

1. All compasttion flaors are dust mopped with a chemically treated mop,

2. All compuosition floors are spot mopped with all-purpose cleaner.

3. All window and glass partitions are spot cleanad to hand height (70"). Not ko exceed 12 feet,
4, Desks, chairs and tahles wlli be included in the fumiture dusting.

5, Vitreous fixtures that wiil be cleaned, sanitized and polished include toilet bowils, urinals and hand basins.

6. Fingerprints wil! be removed from doors, frames, light switches; kick plates, push plates, handtes and railings, where applicable.

7. Gymnasium floors will be dust mopped with a chemicaily treated mop per manufaclurer's specifications.

8. Low dusting will be done to hand helght (70").
9. High dusting will ba done above hand height (70") an¢ will include shelves, ceilings, moidings, pipes, ducts, heating outiets, etc.
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Wash all windows and glass partitions (both sides)

Strio and wax tile floors

Claan and sanitize surfaces, tops and bottoms of student's desks and chairs

Classrooms Clean and sanitize counters and sinks
Clean ghalkboards/trays
|_Hioh dust herizontal surfaces/Drop and clean light fixtures
Remove dust and cobwebs from celling areas
Dust blinds/alr vents
_Wash all Windows and glass partltions {both sldes)
Deep clean alf carpeting
Offices Dust furrilturs, indluding desks, chalrs and tables
Dust Interlor window jedges -
Dust blinds/air vents
High dust horizontat surfaces/Drop and clean light fixiures
1 Strip and wax file floors
Damp clean alf washablg furniture
‘[.Deep glean all carpeting
Lounge Dust blinds/air vents
High dust horizontal surfaces/Drop and clean [ight fixtures
| Wash all windows and glass partitions {both sides)
Clean and sanilize counters and sinks
Deep clean aill carpeting
Damp clean all washable fumniture
Library -Dust blinds/air vents _
Hiah dust horizontal surfaces/Drap and clean flaht fixtures
Wash all windows and giass partitions {(both sides)
Dust fumnifure, including desks, chairs and tables
| Refinish all composition floors {semi-annually)®.
Common Areas | noqp glean all.carpsting

Clean lobby windows {semi-annualiy)”
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Cléan and:santiize waterfounlalns,

‘Dust Interior window ledges

| Deep clean all.carpet and watk-off mats

Restrooms/
Dressing Rooms

| Machine serub.floors with gémileidat dislnféctant (semi-annually)*

Cl__e_gn, samitize and polish alf vilreous fixtures®

Clean and polish chrome fittings

Cladn and sanitize loilst seats

Clean and polish glass and mirors

Wash and sanliize exlerior of containers

Clean and sanifize parfitionsfremove graffiti

Scrub and sapilize walls

| Hiah dust horizontal surfaces/Drop and clean light fixtures

Multi-Purpose/
Gymnasium

VWash all windows and glass pariitions

Strip and wax lile floors

Soreen and re-coat hardwood gym flaors (available at an additional cost)

Cafeteria

_Refinish all compositien floors {seml-annualiy)*

Deep clean alf carpeting

Wash all windows and glass partitions (both sides)

Glean and sanitize water founiains

Dust interlor window ledges

Dust blinds/air venis

Clean and sanilize surfaces of tables and chairs

*Semi-annual cleanings will take place during summer and Christmas breaks.
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Schedule 1-B
Facilities Spacifications

1, Allocation of Costs Between the Parties. Responsibilities for the cost of the items relating to the Services are indicated
below {indicated by placing an *x” in the appropriate space).

Contractor™ Client
Maintenance supplies for projects valued over $2500 in labor and X
parts :
Maintenance supplies for projects valued under $2500 in labor and i} X
.paris .
Maintenance Equipment provided by Client fusl, replacement and X
repali
Maintenance Equipment provided by Contractor fusl, replacement X
“and repalr . _
Uniforms'(provided to Contractor emplovess) 1 X
Contractor employae background security checks : 1 X
Vandalism X
“Utllitles X
Intemet Access X

2. Faciity Maintenance Specifications
A. General Respansibilities
4. Direct and caordinate the activities and employees of the maintenance department including departmental

safely.

2. Ensure department compliance with applicable regulations, statutes and codes with Authority Having Jurisdiction
{AHJ).

3. In concert with the Cllent, secure required parmils and coordinate activitles with the appropriate local authorities.

B. Administration

1. Coordination with other depariments for the procurement and maintenance of property and utility services.

2. Assist In preparation of maintenance depariment budget.

3. Process work requests, prepare maintenance cost estimates, plan and schedule work, control inventory,
materials and eguipment and maintain alf related Jabor and equipment records,

4. Manage parts, material and equipment for which the maintenance department is held accountable.

5. Prepare appropriate equipment records, reports, statistics and recommendatlons en maintenance aclivities.

6. Solicit and administer Client contracts within the scope of Contractor’s responsibilities,

7. Plan, coardinate and schedule predictive and preventive maintenance programs for structures, utilities and
equipment.

8. Maintain appropriate records pertaining to labor under the jurisdiction of the maintenance operations department.

9. Review and recommend for approval as appropriate all bids and submissions for maintenance cortract work.

C. Computerized Maintenance Management Information System
Operating system: Contractor shall provide a state-of-the-art computerized management information system that
will be utilized as part of Contractor’s program. Contractor's software program shall have the capacity to perform

the following functions:

Web based work order request system
Mobile dispatching ulilizing smart phone or tablet technology

Schedule, track, and complete PM work orders.

Schedule, track, and complete CM work orders,

Scheduling of staff.

Maintain employee training records and competency assessmenis.

Equipment inventory and maintain a fist of afl equipment by location, descriptive type, medel #, date of
purchase, purchase cost, efc.

Frovide equipmant repair history with assoclated costs.

. Provide service contacts with delalled informalion regarding expiration and costs.
0. Provide OEM or equivalent specifications for PM's and or CMs on equipment,

S A
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11. Provide a parts inventory module.
12. Provide a one-year caplial replacement pian on major pieces of mechanical equipment or buitding structure.

13. Provide on-line support for software.

14, All reports pertaining to equipment, their history, floor plans, and designs; personnel management; end policy
and procedures spacifically designed for Client shall remain property of Client.

15. The automated information system shall have the capacity to generate various reports (i.e. by user area,
buildings, system/class/object, historical repairs and cost informafion on each plece of equipment).

Fire and Life Safety Protection
Manage ongoing Inspections of buiidings, fire protection systems and areas to detect and etiminate fire, safety,

health and security hazards.
Assure that compliance is achieved by informing Client regarding any compliance defictencies with appiicabie life

safety and bullding codes and regulations.
Participate in Client's fire, emergency respanse and recovery plans of all Client facilities,

o

@ n

E. Building and Systems Maintenance

Contractor shall supervise, administer, and perform (where self-performance of maintenance is possibie) the
preventive maintenance and operation of bullding systems and infrastructure equipment, listed below (“Covered
Equipment’). Contractor shall maintain Covered Equipment per standard industry practices.

* HVAC systems, including chillers, bollers, pumps, fans, cooling towers, drives and motors, and all
control systems

. Elactrical systems, ballasts and lighting, power disiribution, emergency generators, and distribution

systems.

Parking, yard, and exterior bullding fighting

Domestic water systems and pumps

Hot water storage 1anks and related controls

Storm and waste water drainage systems

Sewage sjectors and sump pumps
All othar utility systems and components for electricity, water, steam, gas, oil, compressed air, etc.

Fire protection and sprinkler systems and associated alarms, pumps, valves and controls

Elevators, escalators and other vertical lifting devices

Local temperature control systems, excluding building automation systems (BAS), where physically
located within the Facilities

Water treatment systems within the Facllity

General electAcal systems maintenance, excluding Improvements and additions of services
General plumbing systems maintenance, excluding improvements and additions of services

Exterior bullding maintenance and repair

s O & & D O B B O
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The Annual Contract Price excludes any third pary vendor contracts required to perform maintenance on the
Covered Equipment. The partles shall mutually agree in writing if any third parly vendor contracts are to be entered
into by Contractor. Such contracts shall be billed according to the management fee for third party vendors set forth in

Schedule 3.
F. Statement of work exclusions:

The following are specifically excluded from the Statement of Work and Annual Contract Price ("SOW
Exclusions”), Contractor may perform SOW Excluslons at the hourly rates set forth in Schedule 3 if mutually

agreed between the parties.

1. Any repair or malntenance aclivities for Covered Equipment valued at over $2500.00 In self-performed labor and

materials.
2. Client vehicles and client vehicle mairtenance.
3, Costs of malntenance or services for tampus bulldings not included in Schedule 2,
4. Large shop tools and inventories of parts and supplies, provided by Client as of the Effective Date {provided such

will be avallable to be re-deployed or used by Contractor and wili remain Client's property), except i repairs or
replacement of large shop tools are required due to the negligence of Contractor.
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5. Uninterruptihle power systems (UPS).
6. “Special Project” - defined as WO or projects which conform to one or more of the below Special Project

Classifications,

All Special Projects will be submitted to Client administration for approval using a project requisition form supplied by
Contractor; the content and procedure associated with the project requisition form will be mutually agreed to by both

parties,

All work self-performed by Contractor resident staff labor for Speclal Projects shall be billed at the rates listed in
Schedule 3, Speclal Projects performed by Contractor resident staff shall not exceed 208 hours per year per
employee of thelr avallable pald regular hours under the Agreement on a monthly basis, so that it will not detract from
the qualty standard of plant operations and malntenance services Contractor will be providing.

Special Prolect Classifications: :

a.
b.
C.

Tome e

Projects or maintenance for equipment or systems not included in the Covered Equipment.

Deferred maintenance on Covered Equipment.

Replacement or improvement projects of any Coverad Equipment. Installation/construction that upgrades or
modemizes the Covered Equipment to meet new technology or standards, thereby extending its useful life.
Discretionary construction, alterations or improvements to the Facliiies, including, but not limited to,
cosmetic painting projects (change of color or deslgn scheme), additions or relocations of electrical,
plumbing, or mechanical fixtures for convenlence or other non-functional purposes, installation of arl or
aesthetic objects, and similar activities.

All testing, monitoring, abatement and remediation of hazardous materials and environmental conditions.
Provision of fumishings and fixed equipment that did not previously exist.

Piping and electrical trace and reroute support for construction services projects.

Maintenance painting of any areas requested more than once a year.

Carpentry cablnets/millwork projects and the replacement of doors, door hardware, and cabinetry.
Unplanned and unbudgeted projects assoclated with, or required for regulatory compliance beyond the

control of Contractor.
Repairs resulting from vandalism, catastrophe, floods, fires, or acts of God.
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1.

Schedule 1-C
Grounds Spegifications

Allocatjon_of Costs Between the Parties. Responsibilities for the cost of the items relating to the Services are indicated
below (indicated by placing an *x” In the appropriate spaca).

i Contféctor Client

Grounds Equipment provided by Contractor raplacemant and repalr X

| Grounds Equipment provided by Cllent replacement and repafr X
Fuel . X
Unlforms (provided to Contractor employees) _ _ X .
Contractor employee background sectiity checks X
Vandalism X
Utilities X
intemet Access L. X
AIE grounds supplies, including snow (mulsh, fertillzer, 8alt, etcl} X

Landscape / Lawn Management Specification

General Lawn Maintenance / Mowing
Provide basic Mow, Edge and Trim of lawns (MET) during the active growth season. Mowing to include culting of all lawns/

athletic fields on a continual rotation of no less than ten (10) calendars between service. Each service {cut) all areas
inaccessibie by a mower or fixed objects will be trimmed with a non-filament line trimmer. Walks and curbs will be edged with

g steel blade edger with each service (cut).
Included in mowing service:

e Mow
« FEdge
s Trim

Palicing campus and removal of any debris including paper, rocks, cups or any object that could become a projectie.

Grounds will also provide light trimming of trees up to fifteen feet (15) from ground with hand tools and shearing/ pruning of
shrub to maintain current design intent. Any timming of trees required above fifteen feet (15°) will be performed by a ficensed

arborist.

Other services provided by grounds personnel may include lining of intramural fields/ field day or other items as directed by the
Director of Grounds.

Snowlfice Removal
1) Coniracter employees will plow snow at inception of snow fall untll the Client campus is cleared with reasonable time

allowed for rest periods, Contractor shall commence snow plowing services when snow accumulation reaches two (2) inches,
If snow accumulation Is less than two (0-2) Inches, Contractor shall initfate a De-ice servite if snow or ice is accumulating and
in some cases pre-treatment may be needed. During the time periods when Contractor employees are removing snow, they
are not performing routine maintenance/ grounds tasks and work order completion during these time periods may be delayed.
2) Client shall provide afl snow and ice melt products. Client shall provide proper storage space {indoor or hut based on
volume). Contractor would be responsibls for notifying Client of product storage needs.

3)  Any and all equipment and/or third party contractors required for excessive snow removal that cannot be handled by
typical equipment used daily in maintenance and grounds operations is the fiscal responsibility of Client. In addition, if snow
accumulates to a depth which prevenls Contragtor from providing proper ingress and egress as well as enough areas in Client
parking lots, a third party contractor shall be required to remove and haul the snow away or relocate on site (which ever may
be more cost effective) at the fiscal responsibility of Client. _

4) If snow accumulation reaches a point that it must be remaved from roofs of any structures the Contractor will ot be.
responsible for labor or supplies. In lieu of Contractor self-parforming, Contractor will supply bids fora third party conlractor
that is equipped to properly remove snow per OSHA and safely standards and will be the fisoal responsiblilty of the Client but

managed by Contraciar,
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5) Icicle removal from bullding eves is required, Contractor's employees may remove any icicles they can reach from the
ground with typical grounds or malntenance equipment such as pole pruners, extended handle tools but not {o exceed two
stories. Contractor's employees will not remave icicles from roof level. If Client owns buildings/ structures that require icicle
removal from a greater height that that described abovs, Contractor will supply bids for third party conlractor that [s equipped
to properly remove icicles per OSHA and safety standards and the cost will be fiscal responsibllity of the Client but managed
by Contractor.

6) Client understands that snow plowing, by its very nature, Involves pushing a steel blade over the surface of the
pavement. If pavement is defective, deteriorated, weakened, frost heaved, or, was installed improperly, the results of this
previous damage are more likely to appear after snow plowing. Gontractor is not responsible for any damages to pavement,
ground cover, landscape lighting, concrete, vehicies, curbs, ulilities, or other features of the landscape that are typicaily
encountered when plowing, except due to the negligance of Contractor. Contractor shall endeavor to provide employees for
weekend coverage during the winter months to minimize overtime if possible. Snow and ice removal after Contractor
employee's normal operating hours wilt be billed at rate at time and a half of their hourly wage.
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Schedule 2

Locations
Bullding Address Sq. Ft. ' Acreage
Central 801 N Walnut 5t. 315,786 48
HS
Stadium | 601 N Walnut 5t 13,241
Fisldhouse | 501 N Walnut 5t 44,848
Northside | 2400 W Bethel Ave 218,220 : 30
MS ‘ , ;
Southside | 1601 E 26th St 254,050 40
MSs !
MACC 2500 N Elgin 5t 108,178 | 20
EWA 1000 E Washingten 5t 69,705 10
ES o
Grissom | 3201 S Macedonia Ave | 73,945 15
ES
Longfellow | 1900 E Centennial Ave | 55,283 15
ES
Mitchell 2809 W Purdue Ave 40,552 9
ES
North
View 807 W Yale Ave 48,085 13
ES
South
View 2100 S Franklin St 75,858 15
ES -
Storer 3211 W Mansfield Dr 72,512 18
ES _
Sutton 3100 E Memorlal Dr 73,999 10
ES .
Wast View | 3401 W Gilbert St 53,785 14
ES
4881 South Proctor
Camp Road 41
Adventure
Anthany 2501 N Oakwood Ave 37,602
Building
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Schedule 3
Special Project Rates

Custodial Projects
Floor projects that are done by Contractor staff outside of normal project calendar for

additional refinishing, restoration, carpet extraction shall be performed at the rate of

$37.50 per hour plus materials.
General projects that are done by Contractor staff for additional cleanings outside of

school functions, event set ups, etc. shall be performed at the rate $25.00 per hour
plus materials.

Maintenance Projects
e Maintenance projects that are done by Contractor staff for additional repalrs,

refinishing, plumbing, electrical, lock and door repalr, etc. shall be performed at the
rate $46.50 per hour plus materials.

If Customer chooses to utilize Contractor's project management services o manage
Client capital projects, Contractor shall provide the project management services at
the rate of $100.00 per hour plus travel expenses.

Grounds Projects
¢ Grounds projects that are done by Contractor staff for additional landscape service

shall be performed at the rate of $40.00 per hour plus materials.

Material Costs and [abor / Subcontracted Special Projects

e Materials and third party vendor contracts shall be billed at invoice price plus 5%.

Overtime/ Holiday Rates
» All hourly rates above are standard rates. Overtime rates are 1.5 times standard

rates. Holiday and weekend rates are 2 times standard rates.
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